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ABSTRACT

1 Introduction

1.1 Enterprise and Employment

All countries look towards Enterprises as a meaos developing economy,
employment, wealth and prosperity. The developimgntries have more concerns to

increase the number of Enterprises for variousoreas

The average age of an Indian in the year 2020 Wagears, which is the youngest in
the world. This contributes to 64% of the populatio a working age grodpAbout

8.15% of the Indian population are graduat@he availability of jobs in India have to
grow to provide employment to this population.Ci@atof new Enterprises through
Entrepreneurs will generate employment for the paipan and will also create wealth

and prosperity.

1.2  Historical Perspective about India’s Enteprise

The existence of trade since the Indus Valley @atlon and thereafter with many
far-off countries proves that India was a land eo&ders and Entrepreneurs. The
foreign invasions and the colonial rules result&d the reduction of the Indian trade

and enterprise.

1.3  The Fulfillment of the Need of Enterprise

The generation of employment will require openirigadditional industries. This is

possible by tapping the right spirit of Entreprersbip and also by inspiring and
supporting the potential Entrepreneurs. The need been felt by the successive
governments and they introduced and executed €iffeschemes to increase the

entrepreneurial activity.

In the developed countries, the segment of Militeeyerans is consciously studied

and supported towards building of new enterpriser@ies like USA, Israel,

! sandhu, Taranjit Singh as quoted in FE Online wwNeelhi / Published: March 26, 2017 9:49 PM
https://www.financialexpress.com/india-news/with-arerage-age-of-29-india-will-be-the-worlds-
youngestcountry-by-2020/603435/.

2 Rukmini S.,The Hindu, Aug 4,2015.
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Singapore, etc have high percentage of their myliex-Servicemen who indulge in

Entrepreneurships.

1.4 The Indian Ex-Servicemen

In India approximately 60,000 military personnetldnging to the Army, Navy or
the Air Force, retire each year, from all the hielnées.They have technical,
administrative and management skills and have sadusome typical personality
characteristics to suit their profession duringveer. This multifariously trained

manpower can face many challenges.

The average age bracket of retirement of Ex-Seméreis 35-45 yearsand they
require rehabilitation after their retirement.

The Directorate General Resettlement is a Tri-8esvi organization which is
chartered to help the resettlement of the soldmyThave developed training courses
for upgrading existing technical skills to meet tegquirements in the civil world and
also adding new technical skills in them throughiougs government run projects

from other vocational institutions.

15 Need for the Study

There is much insistence in development of Entegpm all sectors to activate the
local and thereby the regional economy, generat@lagment, reduce regional
imbalances, reduce diaspora differentials and adidevto peoples’ life. The Military
Ex-Servicemen is a trained workforce having mamyramed qualities, considerable
technical knowledge, and varied experience whicm dae cultivated for
Entrepreneurship. The Ex-Servicemen retire ataively young age and have many

productive years ahead and may need rehabilitation.

The qualities of these Ex-Servicemen can be augrdetitrough Entrepreneurship

Development Interventions and they can be chareiizto Entrepreneurship.

3 Standing Committee On Defence (2016-2017) (Sixteenk Sabha) Ministry Of Defence Resettlement Of Ex
Servicemen Thirty Third Report.
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The existing Ex-Servicemen pursuing entrepreneprshin be studied to derive the
skill requisites of potential Ex-Servicemen to garate them to be entrepreneurs and
provide them the requisite interventions at varistages of their enterprise.

2 Literature Review

2.1  Entrepreneur and Entrepreneurship

2.1.1 Entrepreneur

The definition of an Entrepreneur being “an Ecorofaader who possess the ability
to recognize opportunities for the successful ohiiion of new commodities, new
techniques, and new sources of supply, and to ddeethe necessary plant and
equipment, management and labor force, and orgdmére into a running concerfi.”

was followed during the research.

2.1.2 Entrepreneurship

The study of definitions lead to the understandimag the Entrepreneurship involves
innovative conversion of raw materials or an ide@® ian output which supplements
the needs of the society. It involves creation of @ganization and thereby
commitment of finances. It indicates the presenfceome characteristics including
personality characteristics and the requisite kedge, and entrepreneurial skills in
an individual. The experts opine that these canirbbibed into a potential
Entrepreneur. The approach to imbibe such knowleskjds and characteristics will
vary for personnel belonging to different backgrdsinThe study has made an effort

to bring out an approach specific to the Ex-Semies.

2.2 The Characteristics of Entrepreneurs

Entrepreneurship is a dynamic concept of motivalindgentrepreneur into Enterprise.
It has social, psychological and economical aspeatsl will consist of
Conceptualizing the Enterprise, Managing the Emisgpand Facing the stages of
transitions. Experts in the field have brought certain the personality characteristics
required for successful Entrepreneurship, the mastmon are listed as follows:

€)) Initiative

(b) Risk taking Ability

(© Self Motivation

* Charantimath, Poornima M., "Entrepreneurship Dewelent and Small Business Enterprises (2012), Pearson
Education pg. 51.
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(d) Selection and use of Resources
(e) Autonomy
() Discipline
(9) Team building
(h)  Confidence
0] Understand Failure
0) Mission Orientation
(k)  Need for:
® Power
(i)  Competence
(i)  Achievement
(iv)  Affiliation

The Management experts also widely opine that as{sr can be trained as

Entrepreneurs by inculcating many of the aboveities

2.3 A Study of Personality Characteristics develag in the Military which

can help Entrepreneurs
The characteristics developed in the Military hibeen extensively studied in many
foreign countries where it is opined that they mokl have many common
characteristics as are desired amongst successfuiegEeneurs. The developed
countries further encourage their Ex-Servicemen atd®& Entrepreneurship by
orienting their personality aspects towards Engepur behavior and upgrading their
technical and management skills. The studies bychmggists, economists and
management experts have brought out the followmgroon personality traits and
characteristics of soldiers which can help thenidolanterprises:

Leadership

Discipline

Ambition, Determination and thereby motivation

a

b

C. Taking risks, living in uncertainty

d

e Continuous training and upgradation
f.

Mission before self and accountability towards it
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g. Building of the Team including attracting the rigialent, and responsibility
towards their performance including their oriemdatiand synchronization
towards the task

h. Acceptance of failure during execution plan

The Ex-Servicemen in these countries can opt farefpreneurship Training Programs

(ETP) and plan their rehabilitation accordingly.

2.4  The Government's efforts for Rehabilitation ofindian Ex-Servicemen into
Entrepreneurship

In India, the Director General Resettlement apeasimf conducting training, also

generates entrepreneurial opportunities for Ex4i8emen. However, the

entrepreneurial opportunities are limited.

A few Ex-Servicemen opt for Entrepreneurship. Tégearch carried out a study of
the existing Ex-Servicemen entrepreneurs to uraedsthe rehabilitation of Ex-

Servicemen into Entrepreneurship.

Considering the personality characteristics ofExeServicemen and their experience
as well as their technical knowledge, the researalle an effort to find degree upto
which the personality characteristics required dotrepreneurship brought out by
experts existed in the Ex-Servicemen Entreprendins.existence of the personality
characteristics and the effects on the enterpesgetd studying the different skills
developed in a soldier during his military serviednich would be required in
Enterprise as well as those which are his shortegsnand the challenges experienced
by the Ex-Servicemen Entrepreneurs. The Reseasthdred the existing Business
Incubators specifically supporting the Ex-Servicarimtrepreneurs to understand the
Entrepreneurship Development Interventions aspects.

2.5 Definitions

The Government of India, Ministry of Personnel, Rulirievances and Pensions
New Delhi, has given an elaborate definition of &eviceman vide their letter df'4
Oct 2012 vide G.S.R. 757( E) Para 2( c) of an Ex4Seman.
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The Researcher interprets ‘Rehabilitation’ as &@se to ‘Restore someone to a useful
and constructive place in the society and therelive the status and prosperity of the
individual.’

The Resesarcher also interprets ‘Resettlement’pascess of settling down in another
place or vocation.

The difference between Resettlement and Rehallitais Rehabilitation is

restoration to the former status.

2.6 Entrepreneurship Development Interventiongnd Incubators

2.6.1 Business Development InterventionsThe Entrepreneurship Development
Programs are designed as per the hegemony atteticengrrogram, and in the
research focuses on the Ex-Servicemen. The pedagdigyonsist of combination of

theoretical knowledge and its practical applicatfon industrial purposes. The Ex-
Servicemen have similar backgrounds, similar charestics, backgrounds and

technical and managerial skills.

The various stages of enterprise are as follows:

(@) First stage: Seeding and Development stage
(b)  Second stage: Startup stage

(c)  Third stage: Growth and Establishment stage
(d)  Fourth stage: Expansion stage

(e)  Fifth stage: Maturity and possible Exit stage

The enterprise is also likely to fail at differesthges of its existence. The major causes
of failures are poor Management, problems facedndumarketing and due to
finances, heavy competition or Pricing IssLiéghe entrepreneur will require varied

entrepreneurial training at different stages.

5 Petch,Neil, “The Five Stages Of Your Business Ofele: Which Phase Are You In?” published by Entesygur
Middle East on Feb 29,2016 available on https://wentrepreneur.com /article/271290 as accessed dRelh6
2020.

® Lake, Rebecca “23 Scary-but-Exciting Startup FeiluRate Statistics” published and updated vide
https://www.creditdonkey.com/startup-failure-rateah3/6 on April, 24, 2020.
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The Training Interventions will be designed to wgug the Entrepreneurial skills
involving combination of knowledge, technique arebple skills and its integration
and the Business skills involving Financial skiNsarketing skills, Operational skills,

Human Resource skills, Legal skills, Communicas&ills, Management skills etc.

In the developed countries, Entrepreneurship Dgveémt Programs are conducted

for the military veterans. These programs are dpesl by experts to include the

following aspects

@) Finances, Sources of Finance, management méinEé and maintaining
Finance sheets.

(b) Technical knowledge about the business.

(c¢) Market Research and techniques of penetrationthe market with experience
in sales.

(d) Communication skills.

(e) Accounts, Record keeping and Taxes.

)] Legal and Organizational aspects, various Remuns and statutes, including

the Laws towards Human Resource.

2.6.2 Business Incubators:A Business Incubator provides working spaces,
Mentorship and Expert advises, administrative supgmough office and storage
facilities, communication facilities and availabyliof potential investors for the

Entrepreneur. The Business Incubators are clagsfdollows:

a. Entrepreneurship Development Incubators
b Technology Business Incubators (TBI)
C. Finance Incubators

d Space Incubators

The experience and the knowledge of Ex-Servicemsmh tb specific training

interventions and supportive facilities.

" https:/iww.facebook.com/Veterans  EntrepreneuriatBamp/photos/pb.101915123993.-22075  20000../
10150294870623994/?type=3&theater and Brochure ®fptiogram conducted in 2016 as accessed on 27 July
2017.
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2.6.3 Incubation facilities available through theGovernment: Apart from The
training of the potential Ex-Servicemen in differezourses enhancing/ providing
Technical and Management skills, Director Generasd®lement also provides
entrepreneurial opportunities through allotmenPeftrol outlet dealerships, allotment
of LPG dealerships, sponsoring Private Securitynsges, allotment of Mother Dairy
Milk Booths and Fruit & Vegetable (SAFAL) Shops MCR and selected other
regions, and through different ‘Self Employment BX-Servicemen (SEMFEX)’
schemes (SEMFEX-I, SEMFEX-II, SEMFEX-I?I)

2.7 Research Gap

The Research focused on whether such efforts desilceplicated in our country. It
studied whether the Indian soldiers imbibed thesqaality characteristics during their
military service which could be moulded into Entepeurship behavior. It studied the
challenges faced by the Ex-Servicemen Entreprenamd their strengths and

shortcomings which may affect the success/ faiidirthe enterprise.

It studied the existing interventions and suggekbt®a such gaps/shortcomings can be
bridged by developing appropriate interventions afsb the levels and methods by
which such interventions can be introduced to cdnthee characteristics and skills

acquired during their military service towards Imeésis acumen to ensure the

sustenance and success.

The following Research Gaps were taken for théh&rence of their study:

. Whether the personality characteristics acquimgdhe Ex-Servicemen help
them in their Enterprise?

. What major challenges will the Ex-Servicemen havevercome in order to

rehabilitate as Entrepreneurs?

The Research Methodology

3.1 Research Problem

8 https://www.indiannavy.nic.in/desa/sites/  defdilé/repository-document/DGR%20Directorate  %200f%20
Entrepreneurs%20and%20Loans.pdf as accessed on@80%0.
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With this background, the present study examinedtiag opportunities and
support for Ex-Servicemen towards Entrepreneurshiife Research Problem

was defined as follows:

‘Which different characteristics imbibed in Ex-Seevhan can help him towards the
Entrepreneurship? In order to rehabilitate Ex-Seermen into Entrepreneurship, what
different Interventions are required? What Entreprarship Development
Interventions are required for a soldier and at wktages should these recommended

Interventions be introduced?’

3.2 Approaching the Problem

3.2.1 Research ObjectivesThe following objectives were set for the study:

1. To study whether the soldier posses personalityacieristics which have
influence on being Entrepreneurs.

2. To study the challenges faced by Ex-Servicemen ewhdrming and
conducting their enterprise.

3. To study the different interventions and their eféetowards Enterprise and
based upon the findings, develop training inteneerst specific to the Ex-
Servicemen for different stages of their Entrepuesieip.

3.2.2 Research Hypothesis

3.2.2.1 Hypothesis 1

Defining the Hypothesis:

The Researcher wanted to study the personalityacterstics imbibed in a soldier

which could be suitable for his taking entrepresbir as a career, post retirement.

The Researcher identified the following importaergonality characteristics which

would have effect on the profitability and the lendy of the enterprise:

(@) Ability to take risk. It leads to the creation of the enterprise anduiccess in
terms of the profitability.

(b) Self motivation. It will ensure the existential longevity of the terprise
despite periodical difficulties and failures.

(c) Ability to live in uncertainty. It augments the ability to take risk and supports

the success of the enterprise.
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Formulation of the Hypothesis:

Hypothesis 1:

Hypothesis 1(a): The degree of personality charaties of ‘Ability to take risk’
imbibed in an Ex-Serviceman is associated with pmefitability status of the

enterprise.

Hypothesis 1(b): The degree of personality charesties ‘Self motivation’ imbibed in
an Ex-Serviceman is associated with the existestiatess of the enterprise.

Hypothesis 1(c): The degree of personality chareties of ‘Ability to live in
uncertainty’ in an Ex-Serviceman is associated Wit profitability status of the

enterprise.

Hypothesis 2

Defining the Hypothesis:

The intention of the Researcher was also to sthdyBntrepreneurship Development
Interventions which would develop different skilésd help rehabilitation of Ex-

Servicemen into entrepreneurship.

The Researcher attempted to understand that amoRigstnces, Marketing,
Organizational Structure, Technology Aspects, otBesiness aspects from all the
interventions, which interventions were more impottso as to be emphasized during

the Entrepreneurship Development Interventions.

Formulation of the Hypothesis: In order to ascertain the existence of entrepnesleu
aspects and determine which entrepreneurial aspetctsrequired to be developed in
the Ex-Servicemen, following hypothesis was forreda

Hypothesis 2: Within the Enterprises established by the Ex-Semien different

categories of Interventions have a relation withtihtal Interventions.

3.2.3 Type of Research Design
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A Conclusive-Descriptive research methodology wdapted.The requirement of the
study leads to adopting a mixed method consistingambination of qualitative and

guantitative methods and surveys.

The qualitative method included conduct of intengseand case studies of Ex-
Servicemen who had indulged into Entrepreneurshiping their career. The
interviews were object-oriented and unstructured.also included conduct of
interviews of officials who were associated witlsubator facilities.

It was required to affirm whether the requisitellskbased on the Literature Reviews
were suitable for Indian diaspora. This was carrmd through collecting and
analyzing the data collected by qualitative methaglgoported by collecting and
analyzing primary data collected by quatitative moels from the existing Ex-

Servicemen entrepreneurs.

The interventions and the incubators were studmedugh collection and analysis of
primary and secondary data.

3.3  Tool for Collection of Primary Data

3.3.1 Qualitative Method

The data for qualitative analysis was collectedulgh conduct of Interviews of Ex-
Servicemen Entrepreneurs, study of their enterpaiseé interviews of officials of

Incubation facilities.

The following methodology was adopted while coliegtthe data for Qualitative

analysis:

. A total of 16 Ex-Servicemen Entrepreneurs weretifled for Interviews/case
studies. They belonged to all hierarchies, diffelmanches and were pursuing
different types of Entrepreneurships.

. A total of 5 officials of different types of Busisg Incubators including
Training Incubators, Financial Incubators and Sphumibators were also
interviewed.

. The analysis of the inputs available from the Qaalie method of data
gathering process alongwith the Literature Revielpéd in further exploring

gathering of specific data through Quantitative hmoes.
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3.3.2

Quantitative Method

The nature of the research considered that theigoeaire technique was best suited

for collection of the primary data. The questiomeavas designed considering the

service and hierarchy, educational qualificaticarg] the type and level of Enterprise

of the varied Entrepreneurs. The questions weréelivas follows:

3.3.3

Classification questions

Details of the enterprise

Entrepreneur’s views about finance, marketing, tetdtgy, Human Resource,
Organization etc

Personality orientation including degree of existenof characteristics
required for an entrepreneur and Entrepreneurlsénte on the Organization
Structure

Other Aspects

Execution of Questionnaire

Pilot Questionnaire: Administered to 31 Ex-ServieemEntrepreneurs of
which 25 responded fully.

Refinement and Administration: The responses efwtbre further deliberated
to modify the questionnaire in terms of clubbing tuestions, modifying the
scales for better understanding and after discgssith the Guide and experts
in the field , it was administered as a Main Qumesiaire.

Main Questionnaire: The main questionnaire was adhte@red to 110 new Ex-
Servicemen Entrepreneurs of which 98 responded letahy
The data was coded and analyzed through SPSS 20.

3.3.3.1 Reliability and Validity: ‘Cronbach’s alpha{)’ test was carried out to verify

the Reliability of the Questionnaire.

Cronbach’s alphaoj value = 0.748 which is greater than 0.7 indigatthat the

development of the scales were reliable.

The content validity was assured by the discussiutis the Guide, Mentor, subject

experts, and academicians on their approval ofQnestionnaire.
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3.4  Tool for Secondary Data Collection
The secondary data was collected from the Goverhmdslications, their web pages

and the promotion/information material made avadddy different institutions.

3.5 Sampling Technique

3.5.1 Defining the Universe:The Universe consists of all Indian Ex-Servicemen
who have retired from any of the three wings of Rhiétary and had ventured into
Entrepreneurship whether operative or closed.

3.5.2 Sampling Frame:The sampling frame could not be established, azoords
are being maintained by any Government, Quasi gowent or Non Government

Organizations about Ex-Servicemen entrepreneurs.

3.5.3 Sampling Method:In view of no data being maintained by any agemon
probability snowball sampling method had to be aeldp
The source to identify the respondents was thramglwwball method.

3.5.4 Sample Size:

. For Qualitative Method : 16 Ex-Servicemen Entreptes and 5 Officials of
organizations providing Incubation Facilities indilng Training Intervention,
Finance and Space Incubators.

. For Quantitative Method : Total respondents:122

The population of the Ex-Servicemen is large b@trehis no data regarding their
spread across the country or the vocation theydumpted. The sample of the dat
collected through Quantitative method was resulicte Ex-Servicemen who had
retired between 1995-2017 and had ventured interpnse.

In the absence of data of the vocation pursuetheyEx-Servicemen, which was a
major impediment towards the research project dsd aestricting the pan-India
outlook of the research, the Researcher triedeatify and approach Ex-Servicemen
Entrepreneurs from major industrial centers ananfnmultiple states and tried to
identify the personnel through first, second ankdtlassociates. The geographical
spread of the country and difficulty in reachingewery corner lead to considering the

Ex-Servicemen Entrepreneurs who established tmergrises around the National
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Capital Region, Ahmedabad, Bengaluru, Mumbai andePuand Goa or its

neighborhoods while collecting the data by Quatitie method.

The difficulty experienced by the Researcher taldgh a sample frame lead to
adoption of Non-Probability Snowball sampling. Adtlgh the Researcher was
inclined towards adopting Probability-sampling, thempling unit (Ex-Servicemen
Entrepreneurs) was difficult to identify due to nawailability of any such data with
any agency, the large volume of retirements per ged probable dispersal of Ex-
Servicemen in the geographical spread post retmeme

The sampling method adopted for the study can besthought of as snowball
sampling method, where having generated a leadh®rresponse, the next lead
originated from the existing leads.

This also created limitation for getting access aridrmation about the individuals
conducting entrepreneurial activities in pocketsereh Industrial activity is not
common. But as the demand of the study was forpmohabilistic sample, the
Researcher adopted snowball sampling method smiagdstigate that the underlying
personality characteristics and technical skilld amanagerial skills developed during

the Military service which could help rehabilitaticnto Entrepreneurship.

3.6  Scope of Work
The research studied the entrepreneurship develapnterventions for rehabilitation

of Ex-Servicemen and recommends the training ietgrens.

The Researcher studied the existing Ex-Servicentem lvave become entrepreneurs.
The Scope of the study was restricted to the patdprcharacteristics and skills-set
which helped these entrepreneurs in building teaterprises and the development
interventions which supported their entrepreneprshistudied the difficulties they

faced and the shortcomings they experienced whibbéshing their ventures.

The above studies brought out the different caiegoof skills which would be
needed to be imbibed through interventions to ridtete the potential Ex-

Servicemen into entrepreneurship and also thegelaf these categories in the total
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entrepreneurship development interventions andstages of enterprise where such

interventions were to be administered.

The scope of the study also considered the exigliffgrent incubation facilities

which would support the Ex-Serviceman entreprereprsrhe existing government
supported Business Incubators supporting Ex-Senece entrepreneurship was
studied through the secondary data created bynraton and promotion material

made available by these institutions.

The secondary data was collected from the Goverhpdslications, their web pages

and the promotion /information material made avddaf different institutions.

The scope of the quantitative data was considéred&Ex-Servicemen who had retired
between 1995-2017 and practiced Entrepreneurshsprat stage. The geographical
extent of our country, compelled the study to lintitelf to incorporate Ex-
Servicemen Entrepreneurs from the major Indushwdls of National Capital Region,
Ahmedabad, Mumbai and Pune, Goa and Bangalore ear tieighborhoods. The
individuals who were included into contributing tbe data through Qualitative
method were not repeated in collection of datadhgh Quantitative method. The
data collected through Quantitative method wasrioéstl to the population which
could be contacted through communication channats \who responded to the

guestionnaire.

The study of focused on the personality charadiesisskill sets and the difficulties
experienced by the entrepreneurs during estabyisiiie enterprise of these
entrepreneurs and the interventions which coulchdreded for their entrepreneurial

activities towards entrepreneurship as a rehatiiitaoption.

4 Data Analysis and Findings

4.1 Findings from Analysis of data collected throgh Qualitative Methods :
Attributes Displayed by Ex-Servicemen and Problemdaced by them
during Enterprise

4.1.1 Attributes Displayed

Personality Attributes:

- Hard work, sincerity.
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- Taking Risks.

- Never Give Up attitude (Determination to Succeedgspite living in
uncertainty.

- Discipline, including Financial Discipline.

- Mission orientation, Conviction towards the Missiand observing Team
Work.

- Ability to Network and Affiliations.

- Methodical planning and channelizing the Resoueses Efforts and suitably
modifying the plans when faced with an obstacle.

- Understanding Failure.

- Building on Ethics in Business and within the ongation and nurturing self-

esteem amongst employees.

Management Attributes:

- Furtherance of own Trade or Passion to establisérfimse.

- Identification of needs of the society.

- Undergoing formal training for business despitehbigage and to develop as
per the societal needs including development dfrieal skills.

- Setting up the Organization and the Organizatigmnatedures, documentation
etc.

- Human Resource Management, Training, and Team Dewvent.

- Using the time tested procedures of the MilitanyEatrepreneurship.

- Developing Strategies.

4.1.2 Problems and shortcomings:

- Avalilability of finances at various stages.

- Understanding all aspects of Business Financesdmgy Financial Planning,
Cash flow, formal and informal finances etc.

- Collection of debts.

- Understanding the entire ecology of business.

- Understanding the Rules and Regulations connectedet Business vertical
and the other Legalities including laws towards HR.

- Understanding Marketing and Marketing Strategiesluting creation of
supply chain.
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- Technology and adopting new technology.

- There is no special scheme of the Government gfirddinistry of Finance
which substantially supports Ex-Servicemen Entnepueship. Schemes
which offer financial support through National Bafiok Agriculture and Rural
Development (NABARD) or Khadi and Village IndussieCommission
(KVIC) require the loan requests to be routed thgiothe Zilla Sainik Boards
and Rajya Sainik Boards and are delayed.

4.2 Demography of the respondents:
The Rank and Service wise demography of the indal&l who participated in the

study was as follows:

Army | Navy| Air Force | Total
Commissioned Officers a7 7 3 57
Junior Commissioned Officers or equivalent 16 2 2 0 2
Non Commissioned Officers or Other Ra| 40 1 4 45
and Equivalent
Total 103 10 9 122

4.3 Findings from Analysis of Quantitative Data:

4.3.1 Derived from Demography:

- The respondents were generally First Generatioregreneurs.

- The Ex-Servicemen started their Enterprise at diffeages. The success rate
of the enterprise was higher amongst the Ex-Senace run Enterprises
which had survived over longer periods. Also the3&xvicemen could enter
entrepreneurship at any age and the enterprisel smaced. Majority of the
Entrepreneurs were managing their Enterprises dogdr than 5 years and

high number of these Enterprises were accruingtprof

4.3.2 Formed on the basis of Personality Charactetics:

- The existence of the personality characteristicuired for entrepreneurship
amongst the respondent Ex-Servicemen to be eithigh* or ‘Very High’
furthers the discussion of rehabilitation of Exa$eemen into successful
Entrepreneurship.

4.3.3 Derived from the Type of Enterprise:
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- The majority of Ex-Servicemen Entrepreneurs prefirestablishing Service
Industries over Manufacturing sector while Agro dzhdndustries were not
preferred.

- The Entrepreneurs established their ventures wghaim of becoming their
‘Own Masters.” Imitative Entrepreneurs were higlerpercentage than the
Innovative Entrepreneurs. They preferred beingeeithe sole owners of the
enterprise, followed by preferring a partnershigh the family.

- The rate of closures of the Enterprises at theadntd years was 10.66% as
compared to 45% closure rate of Indian enterprésestudied by Sengupta,
Rajeshwari and Singh, Manish. The high percentage of respondent
Entrepreneurs were planning of expansion in otherticals, thereby
indicating that they were successful in their emgstvertical and had the

foresight towards future sustenance.

4.3.4 Based on opinion about the level of Challenges of amagement and
Entrepreneurial tasks:

- The Researcher considered important managerigkstaike Finance,
Marketing, Planning the Organization, Human Ressurédoption of
Technology and Collection of Debts to know the lewd challenges
experienced by the respondents.

- The tasks which were ‘More than Challenging’ ihetopinion of the
respondents were:

. Arranging and Managing Finance
. Marketing
. Collection of Debts

- The tasks those were ‘Routine’ for the respondest®:

. Planning of the Organization
. Managing Personnel and Human Resource
. Adoption of Technology

° Sengupta, Rajeshwari, Singh, Manish(2019) “Firm survival in India: Status of firms formed over the last
30 years”, available on https://www.ideasforindia.in/topics/macroeconomics/firm-survival-in-india-
status-of-firms-formed-over-the-last-30-years.html, accessed on April,23,2020.
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This can be due to the service they rendered iferdiit Military establishments

wherein the structure of the organization, intereddtions etc set the standards.

4.3.5 Related to the Role of the Entrepreneur in Rtnership ventures:

The distribution of tasks within the partners whesady defined in majority of
the ventures, and in some ventures of businessiatadefined.

Most of the Ex-Servicemen were managing the Firmaoel Accounts aspects
singularly or jointly, there existed a considerapércentage of Entrepreneurs
who did not handle these aspects. This furthertanbated the requirement of
training in Business Finance and Business Accoduntisig the interventions.
The HR and IR issues were handled almost equallydbly the partners. This
may be because of the legal and statutory commexin Industrial HR
wherein the Ex-Serviceman could need and receig@imig during the
intervention.

Production and Production planning was handled lgguamongst the
partners.

Aspects like Marketing, Legal were managed by theSErvicemen. It
involves field work. Their partners would manageaifing of manpower and

upgradation of Technology which involved technotagidisciplines.

4.3.6 Drawn from the opinion about Arranging and Managing the Finance:

Analysis of data drawn by Qualitative method hadhhghted the difficulties

experienced by the Entrepreneur respondents whigging the finances, and its

further Management.The data drawn from Quantitatmethod divulged the

following:

A high percentage of entrepreneurs had arranged than 75% of the Capital
from their own funds including from the sale of etss and/ or from
contribution from family and friends. They would Vea derived into
partnerships. The Financial Institutions supportedlimited number of
Entrepreneurs and with limited fund contributions.

The difficulty experienced by the Ex-ServicemenrEpteneurs in obtaining
funds from the Financial Institutions has led th&mopine that Financial
Institutions did not help in setting their BusinessThe bias may vary for

different regions and also for Enterprises esthblisduring different periods.
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4.3.7

The consideration of the availability of funds defe the number of self
financed or family financed Enterprises. The liditguantum of funds will
also affect the magnitude of business and growtheEnterprise.

The findings also highlighted the Entrepreneursorgir perception of
requirement of a financial training including caébw, debt collections etc
and other such features. The Researcher feelthéhanhporatance of inclusion

of these aspects in Interventions during the statmmh period and thereatfter.

Formed from theopinion about Marketing:

The majority of the Entrepreneurs did not have past experience in Marketing. The

Ex-Servicemen respondents, who had obtained experiearlier, also included their

experiences in Military service of managing Unit rROrganizations including

Canteens, Messes etc.

4.3.8

During the ‘On-Job-Training’ the respondents wexpased to marketing of
Services followed by High Technology Products.

A majority of the experienced Ex-Servicemen corgmhibuilding on their
earlier experience in their new venture.

The Ex-Servicemen Entrepreneurs had largely stuthed markets before
entering into venture and knew their target markatsl their potential
customers. This reflects that these respondentd better plan, strategize and
channelize their resources for creating a footholkthe Market.

The analysis of data collected by Qualitative anQitative methods brings
out opinion of need to train the entrepreneur-aspg during their stimulation
phases in marketing techniques and during the stugfage for finding new
markets.

The pedagogy during stimulus/start-up stage shbeld ‘Hands-Down’ field
experience in marketing incorporating dynamic pcas of ‘learning by
interacting’ and ‘learning by doing,” while duririge supportive phase should
help to look for either ‘old markets with new pratisior new markets for old

products’.

Reached on the basis opinion about aspects of Technology Adoption:
A high percentage of Ex-Servicemen Entrepreneumsedaformal technical

knowhow while leaving their Military careers inciag while having an
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4.3.9

exposure to different appointments in Stores, Gargeand Messes, which

could benefit them.

A considerable segment of the respondents furthrepgoed themselves

through formal training, while some underwent ‘Qwe-tJob’ training after

their Military service.

The Ex-Servicemen Entrepreneurs had shown thehnteal mindsets by

establishing highly technology driven or technolaggorporated ventures and

succeeding in their enterprises with adopting tatshnology.

The new technology was brought in through the eygs#e or by the Ex-

Serviceman Entrepreneur himself.

The Ex-Servicemen Entrepreneurs continuously reedaintechnically

upgraded by studying the different material avaddbrough various media.

A soldier's exposure to military technology helpsmhunderstand the

utilization of allied technologies. A suitable intention during the

stimulation stage can channelize his knowledge ibfamy technology into use
for commercial purposes.

The Researcher is of the opinion that the dynarmanges in the technology

soon outdates the existing commercially populannetogies. This will have

dual effects:

0] The Ex-Servicemen Entrepreneurs should bervateed to adopt the
newly available technology either from a formaltitugion or through
other sources.

(i) Setting aside a considerable part of the iprfdr new technologies
brings out that these Entrepreneurs understooddbke of technology

and were financially preparing for an alterationeafhnology.

Based on opinion about aspects of Personaeld HR Planning:

In the Industries, the handling of employees isatdéd by a set of Government
statutes and regulations which are different frbmn Military Rules and Acts,
The Interventions during the stimulation period ecaake the Entrepreneurs
aware of these regulations.

The majority of the respondents opined that theywébHuman Resource and

Personnel management ‘Routine’, while many alsoresqed that it was
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‘Challenging’. It is also brought out that in Patship firms, it was

substantially managed jointly with the Partner @swnanaged by the Partner.
- The training and development of the employees ed®mains an important

aspect of HR. In the technically oriented firmsyas handled by the partner.

4.3.10 Derived from the opinion about aspects aboutPlanning of the
Organization:

- The respondents opined that the planning of tharergtion was a Routine
challenge which the Entrepreneurs carried out tleéras.

- The exposure of the Ex-Servicemen to various Bitinstitutions, their
organizations and the hierarchy enables them tcersteghd the rationale
behind the task allotment and the structure of¢askeir participation in the
organizations and being a part of the hierarchye@aseir planning and

structuring of their organization.

4.3.11 Based on opinion about Legal Aspects of tBeisiness:

The soldier gets exposed to considerable legalitynd his career. He understands
the rationale and basis of framing and of RulesRedulations and understands how
to adopt them. He is also a respected personalidycan deal with the authorities
more productively. However, negligence to Rules caate unfortunate experiences.
During the training interventions at stimulatiorage the potential Entrepreneur
should be made knowledgeable about the varioussRand Statutes governing his
Enterprise and should progressively study and wwtaled the entire ecology of the
business during the supportive stage. This maptoeigh self interventions.

4.3.12 Based on the Sustenance and Expansion Plans:

The Startup stage is logically followed by the ®ushce stage wherein the
Entrepreneur plans expansion of his production@gpand the markets. The maturity
of the business curve has to be followed by changgchnology of production,

change in raw materials, or market or stepping amother vertical.

Sustenance
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Majority of the businesses run by the Ex-Servicelmaa sustained for longer periods.
The Entrepreneur understood the need to circulgsateof profit towards growth and
future plans.

- The Entrepreneurs’ had inclination towards capagitjding and investment
in real estate for growth of business while re-stirgg their profits.

- Substantial number of Entrepreneurs had divertedtler verticals thereby
extending their sustainability.

- The respondents had expressed the need to studgmevging technologies
and new emerging markets, with a futuristic vieweTentrepreneur should
commit to organizing his expansion plans duringgbak of Support Phase.

The Researcher opines that the pedagogy in Trailmtegventions during support

stage for Entrepreneurs should include knowledgeutalbatest technologies for

planning future expansion/sustenance activities.

Business Expansion Plans

- Majority of the respondent Entrepreneurs indicateat they were planning
expansion, and thereby ensuring longevity. A higiicpntage of ventures
were more than 5 years old and were in the sustenamase.

- The plans of expansion in any planned verticalresqueled by Entrepreneur
learning and adopting new technology, from fornraindformal training. This
intervention during the sustenance stage couldhfmigh self intervention or
a formal training of the Entrepreneur. Most Ex-$sgwnen Entrepreneurs

opined enthusiasm towards learning new technologgxpansion.

Development of Employees

The respondent Ex-Servicemen Entrepreneurs mosity ribt involve their
employees/ partners in routine decision making ggecThis lack of development of
subordinates for higher responsibilities may afféhe expansion plans. The
Researcher is of the opinion that the growth obaganization should be preceded by
the growth of the employees so that the Entreprependers the expansion plans.
The interventions during sustenance should bringtloe: facets for tranquil growth
transition.

- The Ex-Servicemen Entrepreneur could better manthge Work-Life

balance.
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4.4  Validation of Hypothesis

4.4.1 Hypothesis 1

Hypothesis 1(a): The degree of personality characteristics of ‘Apito Take Risk’
imbibed in an Ex-Serviceman is associated with phefitability status of the

enterprise.

Null Hypothesis:
- Ho:There is no association between the degree of ithd Take Risk’ of an
Ex-Serviceman Entrepreneur and the status of hesse.
Alternate Hypothesis:
- Hi: There is an association between the degreelmfitAto Take Risk’ of an

Ex-Serviceman Entrepreneur and the status of hesise.

Test Used:Pearson’s Chi Square test for Independence ddilvias.

Results: Chi square value = 25.192 for df = 12 with p vaiu@.014 at. = 0.05.
Observation: p value is less than 0.05.

Inference:

. The Null Hypothesis is rejected.

. There is an association between the variable ‘Bbib Take Risk’ of the Ex-

Serviceman entrepreneur and the profitability statiuhis enterprise.

Hypothesis 1(b): The degree of personality characteristics ‘Self ivadton’ imbibed
in an Ex-Serviceman is associated with the existesticcess of the enterprise.

Null Hypothesis:
- Ho: There is no association between the degree of Metivation’ of an Ex-
Serviceman entrepreneur and the existential suctdss enterprise.

Alternate Hypothesis:
- Hi: There is an association between the degree ¢f K8sivation’ of an Ex-
Serviceman entrepreneur and the existential suctdss enterprise.

Test Used:Pearson’s Chi Square test for Independence ddlvias.
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Results: Chi square value = 6.925 for df = 2 with p vatu@.031 ata = 0.05.
Observation: p value is less than 0.05.

Inference:

. The Null Hypothesis is rejected.

. There is an association between the variable ‘Swfivation’ of the Ex-

Serviceman entrepreneur and the existential stdithis enterprise.

Hypothesis 1(c): The degree of personality characteristics of ‘Wpiko Live in
Uncertainty’ in an Ex-Serviceman is associated wite profitability status of the

enterprise.

Null Hypothesis:
- Ho - There is no association between the degree of palisocharacteristics
of ‘Ability to Live in Uncertainty’ of an Ex-Servieman is associated with the

profitability status of the enterprise.

Alternate Hypothesis:

- Hy : There is an association between the degreersbpality characteristics
of ‘Ability to Live in Uncertainty’ in an Ex-Servieman is associated with the
profitability status of the enterprise.

Test Used:Pearson’s Chi Square test for Independence ddlvias.
Results: Chi square value = 16.945 for df = 8 with p vaiu@.031 atx = 0.05.
Observation: p value is less than 0.05.
Inference:
- The Null Hypothesis is rejected.
- There is an association between the variable ‘Bhit Live in Uncertainty’ of
the Ex-Serviceman entrepreneur and the profitglstétus of his enterprise.

4.4.2 Hypothesis 2:Within the Enterprises established by the Ex-Serwien

different categories of Interventions have a refatvith the total Interventions.

Null Hypothesis:

- Ho :There exists no relation between the Total Intaiives and different
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categories of Interventions.

Alternate Hypothesis:
- Hi: There exists a relation between the Total Intetie@s and different
categories of Interventions.
Test Used:Pearson’s Correlation Test (R).
Results: Following are the Pearson’s Correlation valuesfmjl ‘p’ values (2 Tailed
test) were obtained :
@) For Management of Finance: r = 0.734 and)p081
(b) For Marketing Management: r=0.691 and@GO1
(© For Technology Adoption:  r=-0.005 and p.954

Observations:

For Management of Finance, p valuess lthan 0.05
For Marketing Management, p value is less thas 0.0
and For Technology Adoption, p value is gre#ttan 0.05

Inference:
For Financial Management : Positively co-related significant
For Marketing Management : Positively co-related significant

For Technology Adoption : Negatively co-related amegligible

The Management of Finances and Marketing Managemerd considered important
of the total entrepreneurial skills which the eptemeurs emphasized for training.

4.5 Business Incubators:
The survey of government aided Business Incubatemgleavoring to build
entrepreneurship in Military veterans including tlermination, nurturing and initial

support activities lead to following findings:

4.5.1 Entrepreneurship Development Incubators:
(@) ManagementCourses conducted by Director General ResettlemenThe
Director General Resettlement had tie ups withespnominent Management

Institutions in the country for conducting Managmt courses of 24 weeks
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(b)

(€)

duration for Commissioned Officers.They also haed tiups with other
Institutions for conducting short duration Modulaanagement courses like
Project Finance, Academic Institutions, Supply @h#&tetail, Seafaring, etc,
which may help germinate the idea of Entrepreneprsh the retiring
Officers.

The Director General Resettlement also had tieupih wthe Institutions
imparting Management education in shorter coursesudnior Commissioned
Officers and Non Commissioned Officers.

Diploma in Industrial Administration and Services: The diploma course
conducted by the Savitribai Phule Pune Univerdityne at Queen Mary’'s
Technical Institute for Junior Commissioned Offe@nd Non Commissioned
Officers was a unique Course intended to developelreneurial skills
amongst the potential Entrepreneurs. However, tleer® equivalent course
anywhere else in the country.

Cadre for Servicemen proceeding on Retirement condted at Bombay
Engineering Group Centre (BEG Centre), Khadki: Soldiers who assemble
at Bombay Engineering Group Centre, Khadki, Punecfampleting their
retirement formalities are conducted by Dr.(CaptM.Chitale (Retd.) and his
team to train and channelize their military edigcatand skills and other
aspirations for building an Enterprise.

4.5.2 Technology Business Incubators (TBI)

To imbibe, augment and upgrade the Soldiers’ teldgmal knowledge for their

careers in civil, efforts are carried by the DioFcGeneral Resettlement to conduct

courses for different trades like Hospitality, Agyiture based trades, Medical and

Healthcare, courses for Computer Operator and Bnoming Assistant, Electrician,

Mechanic Motor Vehicle, Electronics Mechanic, Rgénation Mechanic and Air

Conditioning Mechanic etc.These can help the soldiart his own enterprise. In

addition, the certification courses of the Natiorkill Development Council

conducted at different Regimental Centers includming in 15 different disciplines

such as telecommunications, hospitality, constonGtetc.

Thus, there is a considerable availability of TecahBusiness Incubators for a

soldier to develop skills required in the civil.
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4.5.3 Finance Incubators

The interviews/ discussions of the Ex-Servicemetrdpneneurs had brought out that
the Entrepreneurs faced problems during raising ithigal capital and also
accumulating the working capital. The interviewsgdissions with various officials of
the Financial Institutions brought out that theyreveno special schemes of the
Ministry of Finance for the Ex-Servicemen Entereri3he loan schemes offered by
the Small Industries Development Bank of India (BID National Bank for
Agriculture and Rural Development (NABARD) and Khauohd Village Industries
Commission (KVIC) were limited and the applicatidmsd to be routed through the
Zilla Sainik Boards and Regional Sainik Boards twebtor General Resettlement
which delayed the process of sanction and disbweseof loans.

The limited availability of funds may result intstablishing traditional low capital
enterprises in the Service sectors like Securitpsgitality and Transport and
thereafter affecting the extending plans for upgrqdhe scales of operations.

4.5.4 Space Incubators
Space Incubators providing work spaces for sintitfpes of businesses are popular in
Industrial regions. These may be run by Governm@ntate, Non-Profit and Profit

Making organizations.

Maha Sainik Industrial Estate, Bhosari, Pune,is a unique Space Incubator located
in Pune. It aims at nurturing the spirit of Entepeurship amongst Ex-Servicemen,
war-widows and their wards who are keen Entreprenby offering them workshop
spaces. It was established by Maharashtra Ex-Seneén Corporation Ltd (MESCO)
which is a State Government owned organizatiogeittrally provides facilities like
Skill Development Centre, Centralized Managementddtiancy, Common Facility
Centre, Cyber Centre, Conference Hall, Exhibitioentte, Bank, Raw Material
Storage, Canteen, First Aid Centre, Captive Powéftuent Treatment and Sewage

Treatment Plants etc. and can cut down the adtratiige expenses by 50%.

In other Government aided Space Incubators, naamahemes were planned for Ex-

Servicemen Entrepreneurs.
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455 Suggested Business

Interventions

Entrepreneurship  Developmt  Training

The Interventions are required to be aimed at @reneg the shortcomings and the
deficiencies indicated by the Ex-Servicemen En@epurs. They should help the
potential entrepreneur realign his thinking, use dgquired knowledge, capabilities
and experience towards his Mission and orierdsattitudes and behavior towards

being an Entrepreneur and Entrepreneurship aesvitfhe Training Interventions

should involve realigning the thinking towards gesh solving ability and raising of

awareness. It will involve maneuvering the cogmitigkills and abilities of the

potential entrepreneurs, towards Entrepreneurship.

The skills mentioned above include raising of awass, understanding the market,

initiative and innovations.

However, training interventions will vary as perettstages and phases of the

Enterprise. The suggested Interventions are tadnliad follows:

Stages of Growth

Inter-
ventions

Seed

Start-Up

Expansion or

Sustenance

Maturity and Exit

Motivation.

. Transformation
of the personality|
aspects, toward
Entrepreneurship an
thereby develop
Enterprising  Behavior
Enhance initiative anc
communications,
converge his aspiration
and goals towards hi
Enterprise.
His
orientation
towards

building.

mission

Enterprise

and

should be

5

d

S
]

h

Mission .
orientation, facing the
uncertainties, risk
taking, hard work,
perseverance for th
survival of the new

Enterprise.

ng to learn new
Techniques for
survivability
eand
expansion.

Traini

possible

Self
Intervention
bringing
Entrepreneurial
Personality  skills
acquired for
establishing a New
Vertical.

for
up

Entrepreneur
al Skills.

Development of|
technical skills may no
be undertaken by thi
Incubation facility.
Development of|
Control systems.

Exposure to the
society and seek an
realize Entrepreneurshi
opportunities.

Create
innovation by changing

5

d
P

Communicatio
n skills and networking
with all the
stakeholders
financers, suppliers.

Communicatin
g with customers td
understand thei
product expectations.
Interventions to fulfill
customer desires.

to

te

Development
of Technology

including additional
capacity
building for the
existing
product.

Learn,
and
new

refinement

ensure

adopt
execute

chnology for

of

Execute
the Entrepreneurial
skills  developed
during his Service
and
Entrepreneurial
career for
expansion of hig
Enterprise into 3
new vertical.
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Stages of Growth

Inter- -
ventions Seed Start-Up Expansion or Maturity and Exit
Sustenance
the use of resource ar existing
changing the market. product and tg
. Adopt method increase  the
of imitative production.
entrepreneurship, like Plan reduction
predecessors. of overheads.
. Enhancement o Plan for
communication  skills, shifting  from
negotiation skills and the existing
networking abilities. Space
Exposed to real tern Incubator  to
achievable new location.
Entrepreneurial goals. Planning his
. Transformation future
of qualities of decision expansion in
making, calculated risk some new
taking etc for vertical
Entrepreneurship. considering
forthcoming
Maturity and
Exit stage.
e Development and Making . Planni |« The Ex-
defending of  Own| available the Financesng the| Serviceman
Business Plan. through  loans  for additional cash Entrepreneur i
e Understanding of capitals and working flows for | adapted to
availability of finances| capital. longer exercising his
Business | and its budgeting. . Understanding| durations Business skills
Skills. e Understanding andg and arranging cashincluding which  he has
(a) Finance| planning cash flow, flow. provisioning imbibed for
Returns on Investmente Involve in | for expansions.| establishment o
and ratio analysis andcollection of debts. other verticals.
financial statements.
e Understanding
informal finances.
*Development and Finalizing the| ¢ Marke
defending of Marketing marketing strategies ting
option including survey Interventions
of the market, choice of will  involve
(b) the roduct its strategies
Marketing P ' 9
requirement to  the towards
society and availability o branding.
the markets and existing
supply orders if any in
the own Business Plan.
«Engagement 0 Decide the job|e Traini
appropriate Human content and engageng of the
Resource for the employees fol workforce to
Enterprise. managing routine taskg. face  routine
Decide the| problems  asg
(c) Human . ;
Resource procedures and train theper the_ _Iald
employees intg down policies.

acceptable IR. b

Channelization
of workforce
and their
responsibilities

etc.
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Stages of Growth

Inter- -
ventions Seed Start-Up Expansion or Maturity and Exit
Sustenance
» Ensure that
employees are
trained for
routine
challenges ang
tasks and can
be bestowed
responsibilities
of upcoming
expansion.
Entrepreneur
should commi
himself towards
planning of
expansion.
. Interventions . Interventions
should make Potentigl should help an
Entrepreneur aware qfEntrepreneur finalise
the support systemshis organization
d) availabl_e for his| structure.
Administratio Ent(_erprlse through the e He_ N should
n and society and the adopt fI¢X|b|I|ty ar_1d
Organisation government. adaptgbll_ny whllg
. He should| establishing hig

know the availability of
Incubation facilities
including training,
finance, and spac
Incubation facilities.

D

management practices

. He should
understand the gener

Legal

alinterventions should b

Interventions
e for upgradatior

Ecology of the Business.| more Industry specific.| of the Tean
. Interventions to knowledge td
bring awareness of the knowing all the
(e) Legal gene_ral Legal propedures Legalities

required for Businesses related to the
including  permissions existing

permits, taxes, and Business an
towards Human generally abou
Resource. all the

Enterprises
5 Recommendations

5.1

Society

The civil society should help rehabilitation of diers especially those who are

physically disabled during their service.

5.2
(@)

Government

Soldiers can efficiently conduct the Entrey@ship activities. The

government can make use of their capabilities ttaroe entrepreneurship by

increasing the level of the existing schemes atdocing new schemes as
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(b)

()

(d)

5.3
(@)

(b)

5.4
(@)

(b)

(€)

well as by giving a separate segment status botlCeitral and State

government levels. Their rehabilitation activitsFsould be mapped.

The government can design soldier-specifichesges for nurturing

entrepreneurship amongst the soldiers by allocatioadditional resources

including finances through liberal soft loans etc.

The government can establish additional sjraogbators for Ex-Servicemen

entrepreneurs at various Industrial regions progidacilities. Many Defence

Production projects can be executed by the solthesach space incubators.

Role of Director General Resettlement.

0] The courses conducted by Director General ®essent for
rehabilitation of soldiers should be periodicakyiewed and updated.

(i) The Director General Resettlement executestrdpneneurship
schemes to rehabilitate Ex-Servicemen. The beaefs of such
schemes are limited. The schemes should be regisgetew schemes
should be introduced to enlarge the scope and thenber
beneficiaries.

Intervention Programs

Every soldier should attend an Interventionogpam before proceeding on
retirement. The programs should be designed by rexpe the field and
executed at various training centers. Separateitigaiprograms should cater
for upgrading Technical skills and for Entreprenaucapabilities

The Intervention programs should emphasizénittg on Management of
Finance, Marketing Management, and various Lawsidiicg concerning HR,

permits etc and should impart hands-down field gepees.

Ex-Servicemen Entrepreneur

The soldier should attend an Entrepreneurstigrvention training program
as well as upgrade himself technically.

An Ex-Serviceman should acquire training @itfrom a formal institution or
through ‘on-job-training’ by taking employment im astablishment which
conducts some similar business activity.

The Ex-Servicemen should understand all thpees of his potential
Enterprise before approaching the Financial Insbits for loan.
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(d) The potential Entrepreneur should be conversaith the Rules and
Regulations pertaining to his Enterprise. He shdaddwell conversant with
the financial regulations and the statutes pergirio the employed labor.
Progressively, he should understand the entireoggadf the Business.
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CHAPTER 1
INTRODUCTION

1.1  An Overview of Indian Entrepreneurship

1.1.1 The Indian Economy

India has always been a progressive and an emecgungiry. In the recent years, it
has been emerging as one of the economical powsekadn the world. The opening
up of economy in 1992 brought in major changesh@&dountry. The emergence has
been in all the fields including markets, adoptioh technology, industries and
industrial output, enhancement of production, tedbgy, economy, medicine,
education, infrastructure, sports, transportatitm, list a few. There has been

practically a development in every field that toeshhe human life.

All such fields are interlinked with the commondahd of ENTERPRISE.

“Humanities progress from caves to computers hanlexplained in numerous ways.
But central to virtually all of the theories hasdpethe role of the agent of change, the
force that initiates and implements material praggeToday, we recognize that the
agent of change in human history has been and fikety will continue to be the
ENTERPRENEUR®,

- Kent, Calvin A. et al.

1.1.2 Historical Perspective about India’s Enterprse

India has historically been a country of Entrepteae India’s trade with
Mesopotamian countries dates as far back as toCéstury B. C. and is well
documented.

Locations of cities like Mohan-Jo-Darro and Harappaw in Pakistan and Lakhpat,
Dhola-Veera in India near rivers and sea routdsstamtiate the existence of sea trade
with other countries. Existence of service industrgluding education (Gurukuls),

banking (Savkars), marketplace etc. are well docuedk in different types of

! Kent Calvin A., Sexton,Donald L, Vesper Karl H., ‘Encyclopedia of Entrepreneurship’, published by Prentice-Hall
(1982) Ch2.



literatures. The ‘Balutedari’ system conveys theespnce of every kind of

Entrepreneur within certain geographical limits.

Thus the existence of Entrepreneurship in Indi@slatick much more than the even

when the word ‘Enterprise’ found its presence.

The existence of enterprise and the presence ofmeheurs in India were affected
by the colonial rule. The colonizers changed thentlexisting enterprises to their

conveniences.

After India achieved freedom, and throughout therge¢hereafter, Enterprise is on the
rise. The opening up of economy in 1992 changegh#nadigm of the nation in terms
of its economy and infrastructure. The emergenceaintry in all sectors was

accelerated. Over the years, the sinusoidal moveaighe country’s economy was a

result of numerous factors that includes globaitjgoleconomic factors.

1.1.3 The Growth of different population and econone indices in India

The demographic dividends of the population in tewhage and educational levels
have changed. According to census, the median fagelia, in 2015 was 26.8 yedfs.
The age of the median population of India was #estl as compared to any other

country in the world.

The average age of Indian in the year 2020 is 2@syavhich makes the country the
youngest in the world. This contributes to 64% loé population in a working age

group'.

As per the 2011 census, about 8.15% of the Ind@ulation holds a graduation
degree. However, the availability of jobs has nawn to that extent and as per the

aspirations of the Indian youth

% ‘India: Average age of the population from 1950 to 2050,Median age of the population in India 2015’ Published
by Plecher, H., Apr 7, 2020 as accessed from ‘https://www.statista.com/statistics/254469 /median-age-of-the-
population-in-india/’ on 18 Sep 2020.

3 Sandhu, Taranjit Singh as quoted in FE Online / New Delhi / Published: March 26, 2017 9:49 PM https://www.
financialexpress.com/india-news/with-an-average-age-of-29-india-will-be-the-worlds-youngest-country-by-
2020/603435/

* Rukmini S.,The Hindu, Aug 4,2015.




The Indian industry does not provide jobs to allserng educated people. The
increase in numbers of graduates has outpaceddt¢hease in employment. This has
resulted into high unemployment and underemploym@éfdrld Bank has estimated
that percentage of unemployed people in India w&6% in the year 2010
According to Vyas, Mahesh, there were about 3lionillindians unemployed in
February 2018.

Such problems of unemployment and underemploymeat umiversal. Various
countries, at different periods of their existerasel advancement have faced this

worry.

Whenever any country faces the problem of unempémrand underemployment, it
looks towards entrepreneurship. An enterprise mb¢ oreates jobs but also creates
wealth and enhances prosperity and growth, not ohtize individual but also of the
society and the nation.

1.1.4 Developing Entrepreneurship
Training of individuals for entrepreneurship anduhelizing them into enterprise is a
prolonged task.

This task involves carving an Entrepreneur’s peaignin an individual. It further
requires that the individual should be adept with technology which he intends to
use for his enterprise. He also needs to have achuer learning the modernization
of this technology. It is also required that thé&repreneur may have some knowledge

of financial domain and financial background tatshés enterprise.

Such need for creation for more enterprises andtiore of additional wealth is felt
across the world by all the countries. The advandeseloped countries consider
Entrepreneurship as a virtue, essential falloygatfiotism. Entrepreneurs earn respect

in these countries.

*>The Global Economy.com as available on https://www.theglobaleconomy.com /India/ unemployment_rate/
accessed on Aug 19, 2020.



The developed countries view their Ex-Servicemen aaspotential resource

Entrepreneurs.

1.2 The Role of Ex-Servicemen in establishing andedelopment of Enterprise
in many developed countries

The governments of such developed countries filmeljeve that the traits developed
in military men during their service life can barnslated into traits required for an
Entrepreneur. This is well supported by the tecbgichl knowledge base and
administrative and management skills. The idea ofrdpreneurship needs to be
germinated in the minds of Ex-Servicemen. The gpexuilitary traits, administrative
and management skills and the technical knowledgaady acquired by a soldier
during his service life is viewed as an importaegaurce held by the veteran. These
are studiedly transformed into business acumeneloped counties such as USA,
Singapore, UK, Israel and many other European nsitttave successfully adopted
this policy of transformation. The idea to becomeEx-Serviceman Entrepreneur is
industriously considered and germinated by the gowent, through business
management schools (which run business adminmtratourses designed for Ex-

Servicemen), and other training institutions.

The success of such policy can be judged from #te across the countries.

1.2.1 United States of America
In United States of America (USA), there are 45%ndes that any soldier leaving
the military service will opt for self employmént

In USA, the military veterans owned 2.4 million dhmausinesses, accounting for
99.9% of the SMEs. They provide jobs to 815,000b¥elAmericans. This earned
America approximately US$ 1.4 trillion in their aral revenué

According to CreditDonkey.com, a credit card congmar and financial web site,

more than 2.4 million US businesses are owned kgraes, about 9% of all

6 Agrawal A. J. CEO, Alumnity, “Why veterans make great entrepreneurs”, webpublished by INC on Feb. 11, 2016.
Available at https://www.inc.com/aj-agrawal/why-veterans-make-great-enterpreneurs.html.
7

ibid.



American firms. They employ 5.8 million employeédout 78% of veteran-owned
businesses register sales of US $ 100,000 or mdride more than 38% have sales

half a million or more.

The US Census Bureau released data from its SufvBysiness Owners (SBO) for
2012 which reveals following ddta

. Majority of 2.52 million Businesses were ownedvayerans.

. Veteran-owned firms has receipts of US$1.14 trillenployed 5.03 million

people and had a payroll of US $ 195 billion.

. Veteran-owned firms represent 9.1% of all US firms.
. 7.3% of veteran owners had service-connected ditsadi
. Data based upon the Sales accrued by Enterprises
. 55.8% of Veteran-owned firms had annual salesss than
US $ 25,000. 34.9% had annual sales less than 105080.
. 78.6% of Veteran-owned employer firms had saled®f$ 100,000 or

more, and 37.6% had sales of US $ 500,000 or more.
. Amongst veteran non-employers, 10.1% had salesS$f 100,000 or
more while only 0.9% had sales of US $ 500,000 oren

. Data as per Age of the Entrepreneur
. 74% of Veteran owners were over 55 years of age.
. 26% were in the age group 55 to 64 years.
. 48% were in the age group 65 or older.
. 11.7% of the Veteran owners were under 45 yeaagef
. 3.4% of the Veteran owners were under 35 yeargef a
. Data as per Education Level
. 45.2% veterans were either graduates or post gieglua
. 21.4% veterans were post graduates.

. 52.2% had a high school diploma.
. 2.6% veteran owners had not graduated from highadch

& Sobota Joseph, Office of Advocacy, US Small Business Administration, “Veteran-owned businesses and their
Owners, Data from US Census Business Survey of Business Owners”, (2017)Release Date: April 2017.



1.2.2 lIsrael

Israel is a nation which strikes the headlinesrément attacks, occupations or cries
for peace in different theatres. Their men and womiherwise get projected in new
innovations and Nobel awards. We also know thatelss a nation of entrepreneurs.

Israel is known by its nickname “Startup Nationhe@ with a population only of
around 8.5 million, it boasts of the largest numbilestartups per capita in the world,

to approximate one startup per 1,400 pebple

Israel is known to have a large concentration aftgps. While the number of startups
of the USA which manage to expand is less thanid%yael, this percentage touches
as high as 498

In Israel, it is mandatory for young adults, toegrjpublic service, mainly the military
service. The success of Israeli entrepreneurstdgrammeasing number of startups can
be attributed to this military training. During $htraining, along with the formal
education, military training is provided. This erpa the students’ perspective
towards the world. This military training is ingtilg in them the values towards
nation, traits to face the challenges. It helpshape them into leader by providing

them leadership skills and desire to succeed.

A patrticular unit, Israel Defense Force Unit 820(DK 8200), is a Cybersecurity and
Intelligence Corps Division of Israel and is dublesithe ‘start up machine’. IDF
8200 acts as a technological and cyberspace immutzaspecially identify soldiers of

high Entrepreneurial capabilities.

Thus, in Israel there exists a culture of startapd entrepreneurship. It is instilled in

the formative years by none other than the militamigs itself.

In the USA less than 1% of the population servesntiilitary. In India, about 3% of
the population joins the military whereas in Isr&€% of the population joins

military services.

o Jordan,Yerman, ‘A Startup Nation: Why Israel Has Become The New Silicon Valley’, 22 June 2019,
https://apex.aero/ 2019/05/22/startup-nation-israel-become-silicon-valley.

1% Mitchell, Julian, “This Israeli Company uses Military Principles to build Scalable Business” (2016)(pub.11thJuIy,
2016). Available at : https://www. forbes.com/sites/julianmitchell/2016/07/11



1.3 Definitions:

1.3.1 Rehabilitation and Resettlemtnt The verb, ‘Rehabilitate’ means ‘to restore
the good name or reputation of; reinstate in g@pdite, or to put back in good
condition; reestablish on a firm, sound bdsisMerriam Webster dictionary defines it

as to restore or bring to a condition of health orfusand constructive activity®

The noun ‘Rehabilitation’ is derived from the veRehabilitate.’ It is a process of
rehabilitating. The Oxford Dictionary (2001) defg1Rehabilitation as “to restore to
former privileges or reputation.” While the Chanedictionary defines

Rehabilitation as “To bring back into good conditiavorking order, prosperity, to
make fit”, while it also means “the restoration fmeone to a useful place in
society™®. Merriam Webster dictionary defines Rehabilitatias “the process of

restoring someone to a useful and constructiveepilasociety™*

The Researcher hence interprets ‘Rehabilitatiora @socess to ‘Restore someone to
a useful and constructive place in the society Hreteby revive the status and

prosperity’ and uses this meaning during the study.

The Resesarcher also interprets ‘Resettlement’ gsoeess of settling down in
another place or vocation. The difference betweeseRlement and Rehabilitation is

Rehabilitation is restoration to the former status.

1.3.2 Ex-Servicemanin Indian parlance, the definition of an 'Ex-Seentan' has
been expressed as a person
0] who has served in any rank whether as a combatambrecombatant in the
Regular Army, Navy and Air Force of the Indian Umjand
(@) who either has been retired or relieved ort@isged from such service
whether at his own request or being relieved by dhwployer after

earning his or her pension; or

1 https://www.collinsdictionary.com/ dictionary/ english/ rehabilitate

12 https://www.merriam-webster.com/dictionary/rehabilitate

13 https://www.vocabulary.com/dictionary/rehabilitation

14 https://www.merriam-webster.com/dictionary /rehabilitation

3> The Government of India, Ministry of Personnel, Public Grievances and Pensions New Delhi, dt 4™ Oct 2012
vide G.S.R. 757(E) para 2(c).



(b) who has been relieved from such service on medgralunds
attributable to military service or circumstanceydnd his control and
awarded medical or other disability pension; or

(© 0] who has been released from such serviceaaresult of

reduction in establishment;
Or
(i)  who has been released from such service aftenpleting the
specific period of engagement, otherwise than at dwn
request, or by way of dismissal, or discharge ocoawt of
misconduct or inefficiency and has been given daugsa and
includes personnel of the Territorial Army, namehension
holders for continuous embodied service or brokeells of
qualifying service; Or
(i)  personnel of the Army Postal Service who et of Regular
Army and retired from the Army Postal Service witho
reversion to their parent service with pensiona@ released
from the Army Postal Service on medical groundshattable
to or aggravated by military service or circumstareyond
their control and awarded medical or other disgbgension;
Or
(iv) personnel, who were on deputation in Army tabService for more
than six months prior to the 14th April, 1987;
or
(v) gallantry award winners of the Armed forcesluding personnel of
Territorial Army;
Or
(vi) ex-recruits boarded out or relieved on medmg@und and granted
medical disability pension.
(Government of India has revised the definitiorEatServiceman by an amendment
to the Ex-servicemen (Re-employment in Central ICBervices and Posts) Rules,
1979(l) through the Ex-servicemen (ReemploymentCentral Civil Services and
Posts) Amendment Rules, 2012 dated 4th October.p012

The Research will consider this definition throughits study.



1.4 Indian Military : Demography and Duties of a ®ldier
1.4.1 Training and Unit Duties
India has the second largest standing militarydsrm the world that comprise of

approximately 1.4 million active personnel.

The Indian Army ‘recruits’ the youth at an age @& years, 6 months and provides
him the basic military training. The Military Trang is followed by the training of

‘trade’. The training cycle for Commissioned Offiseis more deliberate and
prolonged. Once these soldiers come to the magarstrtheir military trainings, trade

trainings and administrative skills are continugugbgraded.

The soldiers start retiring after serving for 17ange unless they opt for premature
retirement. Generally Short Service Commissionefic@& can opt out after 10

years, while Permanent Commissioned Officers camoapafter 20 years of service.

During their service life, individuals are exposteddifferent environments. While
facing war like situations at some part of theireess, the soldiers undergo different
experiences. They also perform many other dutiesha@r units / outfit in their
routines. While managing their detachments, sestaomd platoons and identifying the
skill patterns of their subordinates, they may béng various administrative duties
too. A soldier is exposed to office duties, expgdimm to departmental chores, office
staffing and organization, file procedures, diuwsi@f charter of duties and

responsibilities, written communication skills,enmtet and now cyber security.

They man the Unit Run CSD Canteens and get expmsedstomer interactions,
relations and welfare, techniques of marketingglste of items and maintenance of
inventory, according to customer needs and thespldy, supply chain of their

demands, billing procedures etc.

An exposure to the stores of any kind at any lé¥athes them scales of items, types
of stocks, movement of inventory, accounting ofescand its management, life cycle
including the shelf life of items, inventory managent and logistics chain involved

in up-keeping the requisite stock levels.



Management of Messes is the most intricate tadkethery soldier has to deal at some
stage of his life. It exposes him to hospitalitymagement, taking care of precious
property, ensuring feeding considerable numberreopfe with minimum wastage and
no shortages, managing inventory, inventory cordral managing flow of essential

food items.

1.4.2 Retirement
The soldiers retire carrying with them their seevaerived funds and benefit funds.
They may be provided with financial security thrbug monthly pension, and other

service benefits including lifetime medical cover.

However, the retirement age of a soldier starte@approximate age of 35 years.

According to the Standing Committee of Defence @QT), it is estimated that about

60,000 soldiers retire from the services every .year

These include personnel from all three serviceee-Army, the Navy and the Air
Force. The retirees belong to various rungs ohieearchy- Commissioned Officers,
Junior Commissioned Officers (JCOs), and Non Corsimiged Officers (NCOs) and
also their equivalent form the Navy and the Air deorThey would have acquired
expertise in different types of technology suppuaytitheir trades and acquired

different qualifications based upon their in-seevexcupations.

The soldiers may retire after completion of a vditength of colored service or their
service may be attenuated owing to disability hetytmay opt out on the grounds of

compassion or career aspirations.

The Standing Committee of Defense (2016-17) refwsther gives out the average
age bracket (of the retiring soldiers) as 35 to/dars. This is the age, when majority

of the soldiers retire from the servitgs

1 Standing Committee of Defence (2016-17) (SIXTEENTH LOKSABHA) Ministry of Defence, report on
Resettlement of Ex-Servicemen.(pub Aug. 2nd,2017) Available at: http://164.100.47.193/ Isscommittee/Defence/
16_Defence_33.pdf (pp. 11-25), accessed on November 5th, 2018.
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The data of State-wise figures of Ex-Servicemeinimgtform services as given out in
the Standing Committee of Defense (2016-17) is rapatl in Table 1.1, in Annexure
‘Al

Retirement at an early age leaves a soldier withymaoductive and employable
years which could be utilized for reinstating himfriuitful activities for enhancing his
prosperity and that of the society.

Retirement is a disturbing experience which haslpspgical, social and financial
effects. The soldiers undergo this experience naaher in their lives, generally at
an age when their civil counterparts are consahdatheir careers. This is further
discouraging. Switching over from a comfortable vgeltled job to an unknown with
many family and other commitments is repressinghWhe passing years, the family
demands and pressures outgrow the available reesourbe funds available from the
pension benefits will get depreciated and are igadt to look after the requirements
of the children’s educational and other responsisl towards them. Very few
soldiers plan their retirements. The change ofucelon the civil street and inability
to undergo transition may have disastrous effegtthe second career of the soldier.
It is essential to rehabilitate the Ex-Servicenetheir formal status.

One of the options is to rehabilitate the soldrgo iEntrepreneurship. This will raise
his financial and social status and will adequatsyer for his family and social
needs. It will also be aligned with the nationalipoof nurturing and opening new

Enterprises.

However, the rehabilitation of the soldier into Epreneurship will, firstly, require
the germinating and nurturing of the intention cfirty Entrepreneurs amongst

existing and potential Ex-Servicemen.
Most of the soldiers are exposed to some techsic#ls during their career. They

have varied exposure to military technology. Theesiise of the soldiers towards

their technical skills is undermined in the civiteet. Thus the potential of the Ex-
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Serviceman remains under-valued and thereby uagget. The knowledge about
the technology can be suitably modified for its usthe business world.

The soldier who retires has good exposure to tdoggphas adequate administrative
and management experiences, and has expectedtdravercome the challenges. It
may be noted that the soldier initially carrieshwiiim significant funds from his

retirement money which can also ease the star ehgerprise.

However, these are not the comprehensive condittomsrds entrepreneurship.
Many other facets which are considered essentialafo Entrepreneur have been
studied at length by different thinkers, economistsciologists etc. Also many Ex-
Servicemen have also adapted to Entrepreneurshiieipast. Their experiences and
hardships can also bring out helpful propositions.

The channelization of the soldiers into Entrepresieip will require germination and
nurturing of the idea of Entrepreneurship and ireations to suitably modify their
technical skills, administrative experiences, angnagement techniques as well as
imbibe in them the skills which they lack for beireptrepreneurs as well as

channelize their personality characteristics towamatrepreneurial activities.

There is a need to devise suitable interventiortotwert the skills of Ex-Servicemen
into business acumen to breed more entreprengusisolild be based on the existing
literature about entrepreneurship, study of thdiedk regime and the experiences of
the existing Ex-Servicemen turned Entrepreneurse Btudy of the existing
opportunities and the facilities made availablehry government or any other agency

will supplement the interventions.

The administration of appropriate interventions chelp rehabilitate the Ex-
Servicemen towards Entrepreneurship, and enhaeasuthber of Enterprises thereby
creating more ‘job givers’ in the society. Thisturn will grow the wealth, generate

employment and increase the prosperity in the egunt
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1.4.3 Resettlement of Ex-Servicemen

The role of creating a positive environment foloreentation of the service personnel
for a sound second career settlement is bestowddirestor General Resettlement,

along with the Rajya Sainik Boards and Zilla SaiBoards.

1.4.3.1 Charter of Director General Resettlement (BR)

The Director General Resettlement (DGR) is a tridse (Army, Navy and Air
Force) organization functioning directly under tBbepartment of Ex-Servicemen
Welfare (Ministry of Defence). It assists the Exaeemen to train and acquire
additional skills and facilitate their resettlemeéhtough a second career. Director
General Resettlement (DGR) is committed towardsegdimg opportunities and

nurturing the dreams for re-employment and entregueship.

Some of the charters of duties as listed on the wieéd of Director General

Resettlement (DGR) are as follows:

. It organizes resettlement training for retiring oetired soldiers in
Government/ Semi Government/ Private Institutes.

. It is chartered to implement the Policies/ Scherogghe department for
Employment/ Self-employment for soldiers towardseaond career.

. It is chartered to carry out liaison with differeagencies on all matters of
soldier resettlement and welfare.

. Welfare of Ex-Servicemen. It is chartered that skeving Officers, soldiers,
sailors and airmen as well as Ex-Servicemen anid tlependents to derive
full benefits from concessions and of all suchilitaes granted by Central and
State Governments.

. It disseminates useful information about welfarel aasettlement matters to
Ex-Servicemen, their Widows and the/ Serving Parsbn

. It is chartered to ensure that the benefits fromioua development activities
reach the Ex-Servicemen and to ensure that theyngetssary assistance/

redressal of grievances.
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1.43.2

It monitors implementation of various ResettlemeRghabilitation and
Welfare Schemes by all agencies including the implatation of reservation

policy of Central/State Governmerifs.

Charter of Kendriya Sainik Board (KSB)

The Kendriya Sainik Boards (KSB) at the central ggoment works directly under

the Ministry of Ex-Servicemen Welfare, and funcsaihrough Rajya Sainik Boards
(RSB) at state level, which further controls th#azbainik Boards (ZSB) established

at District Head Quarters.

The charters of duties of Rajya Saink Boards (R8&8udes following:

They are to control and coordinate between ZonahilSdoards (ZSB)
Offices in the State and ensure their effectivefioming.

They are to promote different measures for theavelind resettlement of Ex-
Servicemen and families of serving / deceased pag®f the Armed Forces.
They carry out any duty assigned by Director Gdnd&asettlement /
Secretary, Kendriya Sainik Board.

They are chartered to maintain up to date statusxeServicemen, disabled
Ex-Servicemen, widows and dependents.

They are chartered to assist Ex-Servicemen andweda planning and
funding of self-employment ventures.

They are chartered to create additional welfaresomes for Ex-Servicemen

and widows?®,

1.4.3.3 Charter of Zilla Sainik Boards (ZSB)
The responsibilities of the Zilla Saink Welfare Bds/ Zilla Saink Boards (ZSBs)

with regard to re-settlement of Ex-Servicemen are:

The Zilla Sainik Boards maintain close and effeetivaison with Local,
Central, State and Industrial organizations anch wite local Employment

Exchange for providing employment of Ex-Servicemen.

1 https://desw.gov.in/directorate/about-dgr.as accessed on May 17th, 20109.
1 http://ksb.gov.in/responsibilities-rajya-sainik-boards.htm as accessed on May, 17" 2019.
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. The Zilla Sainik Boards are chartered to liase witie local revenue
authorities to execute schemes connected with nadlot of land for
resettlement of Ex-Servicemen.

. The Zilla Sainik Boards should assist Ex-Servicerdesirous of setting up
small scale industries by liasing with the Distribidustries / Block
Development Offices.

. The Zilla Sainik Boards are chartered to assisSEr+vicemen in forming and
setting up cooperatives for their self employment.

. The Zilla Sainik Board is chartered to especialhguge to provide assistance
for the resettlement of war widows, dependents w&ad disabled and who
were disabled while in service due to attributakksons.

. The Ex-Servicemen desirous of obtaining loan fdf-employment ventures
from schemes executed through Director General tResent (DGR) is
empowered to seek assistance from the Zilla S&oérds.Such proposals for
the loans are sent throught the Zilla Sainik Boanlg™.

1.5 Training of Soldiers for Rehabilitation

Director General Resettlement (DGR) also undertakemus activities for training
soldiers for planning their better future aftennenent. It organizes various training
along with Institutes of credibility. This is to sure that the competence of the
retiring soldiers befits the requirement of civitegt. The courses are immensely
popular and generally over-subscribed. The genéei@ils of the courses are as

follows:

1.5.1 Commissioned Officers’ Training

@ Courses in Management of durations of 24 week#/s and other reputed B-
Schools.

(b) Modular courses in management of facultike IProject Finance, Academic
Institutions, Supply Chain, Retail, Seafaring, etc.

(c) Any new Certfifcation level courses introddc by National Skill

Development Corporation (NSDC) in various skill tees.

2 |bid.
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The course fee for Commissioned Officers’ coursesnly partially borne by the

government.

1.5.2 Junior Commissioned Officers / Non Commissiau Officers (JCO/NCO)
and their Equivalents Training at Institutes

The Junior Commissioned Officers and the Non Corsimined Officers (JCO/NCO)

can opt for the following courses:

(@ IT Security Management and other skill secpproved by National Skill
Development Corporation (NSDC).

(b) Courses conducted by Government Institutiorspproved by Government

Bodies.

The course fee for the above courses is fully bbsnhe government.

The pre-release training for Junior Commissionedic®fs / Non Commissioned

Officers (JCO/NCO) is organized through the DirecBeneral Resettlement (DGR)
in Government and Private Institutions. The duratd this training varies from one
month to one year. During this training, differagpes of vocational courses are
conducted. Some of these courses are computeedelsecurity and fire officer’s

courses, technical, management, medical relatedided miscellaneous courses.

In a noteworthy development that Ministry of Defertsas signed a Memorandum of
Understanding (MoU) with the Ministry of Skill Delgpment and Entrepreneurship.
This has resulted in conduct of re-orientation skitling programs for soldiers on the
verge of retirement. This is done through 25 RegilaeCenters and with the help of
their own Trainers /Master Trainers. These couasesn 15 different disciplines such
as telecommunications, hospitality, constructido, €he trainees are provided with

certifications from National Skill Development CailfNSDC).

An Army Industrial Training Institute (AITI) has ba formed as a joint venture
between Army and Government of Haryana. The irstitsl functioning as per the
guidelines of Director General of Employment anaiiiing (DGE&T), Ministry of
Labor, Government of India. It is located at Amba&antonment. It conducts
following courses for Junior Commissioned Officélon Commissioned Officers
(JCO/NCO) who have retired / are on the verge tfer@ent:
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. Computer Operator and Programming Assistant

. Electrician

. Mechanic Motor Vehicle

. Electronics Mechanic

. Mechanic Refrigeration and Air Conditioning

The Ministry of Defence (in association with DirectGeneral Resettlement (DGR)
conducts various training courses for retiring adfs and JCOs/OR and prepares
them for a second career.The list of all the caimnducted in the year 2015-16 is

given in Table 1.2 in Annexure ‘A’.

Apart from the Training Incubators, the Directorn8eal Resettlement (DGR) also

provides self employment opportunities to retiredEervicemen in various fields.

1.6 Entrepreneurship  Opportunities  offered by Dire¢or General
Resettlement

1.6.1 Director General Resettlement (DGR) Sponsed Security Scheme

Director General Resettlement (DGR) empanels / smen Ex-Servicemen run

Private Security Agencies, and State Ex-Servicer@enporations for providing

security guards to various Central Public Sectodéstakings (CPSUs), Corporates

and Private sector Units éfc

1.6.1.1 Schemes for Commissioned Officers Only

0] Ex-Servicemen Coal Loading and TransportatiSocheme: The retired
Commissioned Officers can form a Pvt. Ltd. Comparych can carry out
work of loading and transportation of coal from theal fields of coal
subsidiary companies of Coal India Limited to thesided locations. The
Company has to utilize tippers made available fréme Coal Tipper
Attachment Schemes for Widows and Disabled Ex-8emen (ESM). The
reduction in production of coal from the coal sdimies needs to be

considered.

Director General Resettlement website https://dgrindia.com/Content2/ schemes/ as downloaded on 9 Aug
2020 and Standing Committee On Defence (2016-2017) (Sixteenth Lok Sabha) Ministry Of Defence Resettlement
Of Ex-Servicemen Thirty Third Report Para 1.13.
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1.6.1.2 Schemes for Junior Commissioned Officers @thers Ranks (Junior

(i)

(ii)

Commissioned Officers and Non Commissioned Office)s
Allotment of Mother Dairy Milk Booths and Frui t & Vegetable (SAFAL)
Shops in NCR and selected other regionsThe desirous Ex-Servicemen
(Junior Commissioned Officers and Non Commission@tficers) are
sponsored Mother Dairy Milk / SAFAL (vegetables dndits) booths in the
zones / areas where the company wants to opentlets The Ex-Servicemen
earns the commission as decided by the Mother di@ing time to time. The
Mother Dairy establishment assures a monthly amotiRts. 11000/- through
out in terms of commission, while the vendors ofF®A booths are assured a
monthly commission of Rs 15000/- for first six ntamonly.
Coal Tipper Attachment Scheme:This scheme is linked to Ex-Servicemen
(Officers) Coal Loading and Transportation schelhis open to widows and
disabled Ex-Servicemen. In this scheme, the ppenti deposits Rs. 85,000/-
with affiliated ESM Coal Loading and Transport Canp and derives a pay
back of monthly Rs. 3000/- for a period of 5 yearkis scheme is can be

considered to be an investment scheme providiregifassured returns.

1.6.1.3 Schemes for All

Allotment of Army Surplus Vehicles: Ex-Servicemen, widows and Ex-
Servicemen Co-operative societies can requestriprtype of Army Surplus

Vehicles which further have use for commercial sgs. This scheme is
popular, where in the heavy vehicles so releasedised for carriage of cargo,
by transport SMEs established by the Ex-Servicemen.

LPG Distributorship under 8% quota: Under the scheme of Ministry of
Petroleum and Natural Gas, an 8% quota towardsvaiat of LPG Dealership
/| Distributorship is reserved for 'Government Per{GP)' category. Ex-

Servicemen, war widows, and their dependents anddgabled / disabled
Ex-Servicemen are included in the category of govent personnel (GP).
They can apply for the dealership when the parentpany wants to appoint
dealership / distributorship in any region / looati

Retail Outlet Dealership (Petrol/Diesel): Under a scheme of Ministry of

Petroleum and Natural Gas, an 8% quota towardstnadiat of Retail
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Petrol/Diesel outlets is reserved for 'CC1' catggersonnel. This category
includes all types of Ex-Servicemen, war disabledisrs, and other disabled
soldiers and widows of soldiers and their deperslefhese personnel can
apply directly to the Oil Company and can be adidttetail outlet.

iv. Schemes available through other Government Departnmés: The other
Government Departments have also taken initiatbveatds resettlement of
Ex-Servicemen which include the Small Industriesvédgpment Bank of
India (SIDBI), National Bank for Agriculture and Rai Development
(NABARD) and the Khadi and Village Industries Conssion (KVIC).
Following three schemes are designed for Entrepmship amongst the Ex-
Servicemen:

(@) Self Employment for Ex-Servicemen | (SEMFEX-).The scheme is
launched by Director General Resettlement (DGR) aperated
through Small Industries Development Bank of IRlicSEMFEX-I
scheme is aimed to encourage Ex-Servicemen eakeepreneurship
through establishing tiny, small scale industry anthll scale service
and business enterprises. It provides Soft SeedtaCa#ssistance to
the extent of 15% of the total project cost at amual interest of
6%.The project ceiling is Rs.15 lakhs.

(b)  Self Employment for Ex-Servicemen Il (SEMFEXH) (Arms to
Farms): The scheme is launched by the Director GeneraltRasent
(DGR) and operated in collaboration with NationabnR for
Agriculture and Rural Developmefft. The scheme provides for
development of agriculture and allied activitiesicluding minor
irrigation, farm mechanization, and cultivation eflied products,
establishing agro-processing units, developmentbiofgas etc. It
provides Soft Loan Assistance for Margin Money (SMM) to the
borrowers irrespective of their rank and income nglrethe amount
ranges from 10,000/- to Rs 10,00,000/- and raténigfrest 8.5% to
10.5% per annum at pres@ht

z https://socialprimes. com/grant/ a5b5dcd3-3cf5-45bb-838e-4deb56 809990 as accessed on 26 Aug 2020.

z https://socialprimes.com/ grant/a5b5dcd3-3cf5-45bb-838e-4deb568b9990 as accessed on 26 Aug 2020.
23https://www.indiannavy.nic.in/ desa/sites/default/files/repository-document/ DGR%20Directorate %20 of%20
Entrepreneurs%20and%20Loans.pdf as accessed on 26 Aug 2020.
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(c) Self Employment for Ex-Servicemen 1ll (SEMFEX-III) (Sena se
Gramodyog): The scheme is launched by the Director General
Resettlement and operated in collaboration with d{rend Village
Industries Commissidi. The Scheme is aimed to bringing up the
village industries in rural areas. The Ex-Serviceraee provided with
30 per cent of the project cost upto Rs. 10 lakhadf and Village

Industries Commission as margin moftey

1.6.2 Beneficiaries of These Schemes

The number of Ex-Servicemen who have been bengésiahrough the above
schemes for the past years has been brought otheirStanding Committee of
Defence (2016-17) (Sixteenth Lok Sabha) report. ddita of beneficiaries of the Self
Employment Schemes Conducted by Director Geners¢tement (DGR) is shown

in Table 1.3 of Annexure ‘A’.

It is also highlighted that Director General Rdsetent (DGR) only provides
guidance for the re-settlement of the Ex-Servicenitemaintains no data or statistics
about the assistance provided to them and the itemetually accrued by the Ex-

Servicemen in these contexts of entrepreneurigluves.

However, all the schemes extended by the Governméhhave their limitations.
The reduction in the number of beneficiaries intiisasuch limitations in schemes
extended by Director General Resettlement (DGR)psdpd entrepreneurial
ventures. It also supports the fact that the Exi8emen rehabilitation is not mapped
by the Director General Resettlement (DGR), buefsto the States and Kendriya
Sainik Board (KSB).

1.7 The Micro, Small, and Medium Enterprises (MSME) in India
Indian economy is driven chiefly by the MSMEs — micsmall and medium

enterprises.

2 https://socialprimes.com/grant/a5b5dcd3-3cf5-45bb-838e-4deb568b9990 as accessed on 26 Aug 2020.
25., .
ibid.
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The projected Gross Domestic Product (GDP) growath of Indian Economy stood
at 7.3% for 2017 according to the IMF estimatesrggmrted by Department of
Commerce, Government of India. The chief contriaito this growth are generally
the MSMEs.

According to N S Vishvanathan, Deputy Governor, ékes Bank of India, “the
MSME sector accounts for 31% of the GHP

According to the Small Industries Development Baikindia (SIDBI) quarterly
report carried out in association with Trans Uni©mIL the share of the Micro,
Small and Medium Enterprises (MSME) in the Grossmestic Product (GDP) is
37% and they had contributed 43% of the expbrts

In this context, following are the excerpts from@MA Report.
According to the EVOMA repoft:

. Number of SMEs in India is estimated to be 42.5iani It includes both the

registered and unregistered units and industries.

. It consists of 95% of the industrial units in twntry.

. It employs about 106 million workforce.

. It creates employment opportunities for 40% ofwoekforce.
. SME output 45% of the total Indian manufacturingpou.

. SME growth rate has been at an average of over 10%.

The Government of India has understood the impoeasnd significance of the
MSMEs in the context of development of the counlrjhas noted the vibrancy and
dynamism of the MSMEs and thus acknowledges itresad the fast growing sector
and strongest pillar of the economy as well as tloe development of the

employment.

%6 “MSME’s most attractive segment in Commercial Credit with Fastest Growth, Low NPAs : Report” by SIDBI and
CIBIL. Available on https://economictimes.indintimes.com/small-biz/SME-sector/sidbi-and-transunion-cibil-
launch-msme-pulse/ (uploaded : March 12th, 2018 (retrieved on May 26th, 2019.

7 ibid.

% “SME Sector in India — statistics Trends and Reports” EVOMA Report on MSMEs. Available on
‘https://evoma.com/business-centre/sme-sector-in-india-statistics-trends-reports/’ (retrieved on May 26th,
2019).
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According to the Annual Report (2017-18), publish®dMinistry of Micro, Small
and Medium Enterprises, Government of India, halicated that the contribution of
MSMEs in the country’s economy was risffig This is shown in Table 1.4 of

Annexure ‘A’.

A comparative growth analysis between the Fourthiddia MSME Census (2006-
07) and NSS 73rd Round (2015-16) revealing the trqvattern for the MSMEs is
given in Table 1.5 of Annexure ‘A’.

The figures in Table 1.5 showing rise in the nurslErMSMES are indicative of the
growth in entrepreneur activities. It also showattimore population is attracted

towards entrepreneurship, i.e. starting their oentures.

The governments of the day have made the poli@s®eto ensure widening of the
entrepreneurial base. The central government hssdethe norms for sanctioning
loans towards MSME startups. The Director GenerddaRlement (DGR) has also
opted for schemes wherein Ex-Servicemen (ESM) edriogn upto Rs. 10,00,000/-
(Rs.Ten Lakh) to initiate his venture in agro, regre and handicrafts sectors to build
up his SME.

1.8 Need for the Study

There is much insistence in development of Enteepin all sectors in all the
countries. In our country, the central governmerd all the state governments are
encouraging entrepreneurial activities. An increaseentrepreneurial activity will
activate the local and thereby the regional econayeyperate employment, reduce
regional imbalances, reduce diaspora differentiald add value to peoples life. The
government policies are implemented by creatingabie support systems for all
departments of enterprise including vocationalniray, finance, infrastructure and
other incubators etc. This will attract more busses. The micro, small and medium
enterprises have been given more priorities duethr higher potential for
development of economy. The governments have ftshtilifferent segments of the

society which have potential to grow the EnterpriBeeir shortcomings have been

» “pnnual Report 2017-18”, published by Government of India, Ministry of Micro, Small and Medium
Enterprises, Udyog Bhavan, New Delhi-110011(pp 22 and 31) Available on https://msme.gov.in/sites
/default/files/MSME-AR_2017-18-Eng.pdf (retrieved on May 26th,2019).
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studied and efforts are made to overcome thesdcsimoings. The segments include

rural, urban, women, micro and small entrepreneagié help groups (SHG) etc.

Much study has been undertaken and research asdrtdigon carried out on the
prosperity of all these segments. The studiesiatdade region wise developments in

the entrepreneurial activities through these seg¢gnen

Many experts, psychologists, and entrepreneurs akeestudied various personality

characteristics aspects which are required for r@nepreneur. They have listed what

specific traits and characteristics could help mgkan Entrepreneur and support his
activity. Modern day thinkers opine that theset$raind characteristics can be taught
to the target population.

The various Military departments retire a conside&ranumber of trained soldiers
every year. The soldiers are considered to be imgglawith many qualities during
their service years. They also have consideraladlenteal knowledge which can be
modified according to it's use for commercial pusps in business. Many developed
countries have used this human resource segmedmidaing Entrepreneurs. In our
country, this human resource has not been segmeatetl cultivated for
Entrepreneurship.

The Researcher understands the potential amongsExkServicemen to become
potential Entrepreneurs. The Ex-Servicemen retiie re@latively young age and have
many productive years in front of them. They lookward to rehabilitation. The Ex-
Servicemen can further enhance the prosperity otountry if they are trained and
guided to become Entrepreneurs. Thus there is d teetudy and derive some
inventory of requisite skills to be germinated ahd stage wise interventions, and
also study the availability and requirements ofeotassistances required so that the

future veterans will prefer Entrepreneurship astabilitation option.

The study findings may help the government to fdateutheir policies and for
designing veteran-centric training programs aneioitmcubators.
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1.9 Conclusion

To conclude, it is observed that India has histdiydoeen a country of Entrepreneurs.
Its development lies in the fact that the coungguires more ‘job givers’ vis-a-vis
‘lob seekers.” To promote and successfully run siress enterprise, the talents of
Ex-Servicemen with varied managerial and techngldlls can be tapped. The

governments of the day plan opportunities for cogadf enterprise.

The Government, through its many agencies has retidgs to extend schemes for
fruitful employment of the Ex-Servicemen. It hassidgaed training facilities to
develop skills which are useful in the civil streEhe government has designed many
incubator facilities for Ex-Servicemen, through ttiéferent government agencies
including the Director General Resettlement (DGR)d aother agencies, for
upbringing of the technical skills and provide thewith an entrepreneurial

opportunity.

However, the existing statistics presented by theedior General Resettlement
(DGR) towards the number of Ex-Servicemen who cobkhefit from these
opportunities of self employment shows a limitatiespecially considering the large

number of soldiers retiring at younger ages.

The charter to maintain the data about rehabitatiof soldiers or their
entrepreneurship has not been allotted to any ttepat within the government. No
non-government organization is known to hold suetadNo data regarding Ex-
Servicemen Enterprises is held either by the Blanik Boards or the District offices

of Directorate of Industrial Training.

The soldier has served in a different backgrounideseat a very young age. He has
various capabilities both ingrained and developednd his training. He is left with

many productive years where he can contributedstitiety.

Post-retirement he is also worried about his ovaetteement to look after his family
needs and himself. His post-retirement financiailebés fetch him some lump sum
money and pension which may not be adequate to talenited needs. However,

due to absence of any ‘structured guidance’ towsngsstment and rehabilitation and
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availability of only few reliable training intervéon systems, his capabilities remain
largely unutilized for the society as well as indivally, the soldier remains

distressed.

The Ex-Servicemen can be rehabilitated through épnéneurship. It will require
exercising of appropriate interventions for charaieyy and modifying the existing
skills and imbibing skills which they may be lacginThe interventions can be
developed after studying the existing literatur@wbEnterprise and Entrepreneurs,
the regime of the soldiers and studying the jourokyhe existing Ex-Servicemen

turned Entrepreneurs.
Establishment of new enterprises by the Ex-Servezemill reinstate the soldier in a

constructive activity aligned with the national sauand will also bring additional

employment and prosperity to the society.
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CHAPTER 2
LITERATURE REVIEW

2.1 Introduction

2.1.1 The Researcher carried out a review of #igtieg literature to support his
study for the thesis. The Researcher extensivelgiest the data available
from the following sources:

a. Books on Entrepreneurship, Entrepreneurs, Entreprehip Training, and

Research Methodology

Research Journals

Magazines and other Periodicals

Literature available on the world wide web

® a0 T

Past Research in the form of thesis, papers, [@tgs

The intent of carrying out the Literature Reviewsves follows:

I. Identifying the concept of Entrepreneurship and&preneurs
il. Understanding the types of Entrepreneurs and ther|imse
iii. Understanding the characteristics of Entrepreneurs

iv. Understanding the need and structures of Businesbators

V. Reviewing the current scenario, relevance of tbhdysand the research gap
Vi. Relevance of the study in context to the Indiamage and its impact

Vii. Reviewing similar studies undertaken with othessg@as

viii.  Designing the tool for the study to be conducted

iX. Giving a structure to the study

2.1.2 Objectives of the Literature Review

It has been well understood that the number of eyalle educated people in India,
is increasing. There is also a need to create Wweald employment through creation
of enterprise. Dr. Ranade Ajit, opines a need forabuntry to create 10 million new
jobs every year which means to create more thanatheenterprises every y&ar

*pr, Ranade, Ajit as cited by Sharma, Jyotsna ‘Jobless In India,” July 4, 2019, available on BW BUSINESSWORLD
on Aug 19, 2020, at ‘http://www.businessworld.in/article/ Jobless-In-India/04-07-2019-172774/
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The creation of an Enterprise will require some aigits on the part of the
Entrepreneur. A successful Entrepreneur is expected have managerial,

entrepreneurial and personality skills.

The objective of the Literature Review is to stullg existing Literature and Research
work about Entrepreneurship to know personality rati@ristics of successful
Entrepreneurs as brought out by different schokansgl experts. Many foreign
countries channelize their Military Veterans intoti€preneurship. They make use of
their Military experience, technical exposure, ngaréal traits and personality
characteristics etc for Entrepreneurship. The diveof the Literature Review will
be to study the literature pertaining to such gmaeeurs and understand the skills to
further compare them in the Indian context. Thesaracteristics when juxtaposed
with the characteristics of Indian Ex-Servicemen kad to anticipate the prospects
of the Ex-Servicemen Enterprises and dwell uponatifditional skills required to be
developed in the Ex-Servicemen to improve uponedl@mespects. The review will
also study the schemes available to the soldieishwtan germinate, nurture and
support the Ex-Servicemen Entrepreneurship. It @b make an effort to study the
training patterns for entrepreneurship while depilg a plan for interventions at

different levels.

2.1.3 The key concepts which were studied in thigdrature review were:
Entrepreneurs

Entrepreneurship

a

b

C. Types of Entrepreneurs and Enterprise

d Traits and Characteristics of Entrepreneurs

e Process of an Enterprise

f. Business Incubators, including the facilities aafalié to the Ex-Servicemen in
India, Training Interventions and their Roles dgridifferent phases of

Enterprise

2.2 The Historical Perspective
India has been a land of Entrepreneurs since tinmeeimorial. The history of Indian
Entrepreneurship has been documented even in ifsofogical tales. The story of a

Trader and his Son-in-Law visiting far off shores frade is narrated in every Satya-
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Narayan Mahapooja. The Indus Valley Civilization igéh is located in modern
Pakistan and North-West India is predicted to elitiveen 2500-1700 BGE The
economy of the civilization seems to have depemutedrade, including with other
civilizations like Persia, Mesopotamia, Egypt arkir@®? . “Manufacturers from the
Indus Valley cities reached even the markets ofigignd Euphrate&® and seems to
have been facilitated by advances in transportnigolgy including road transport
(bullock carts), shipcraft and watercfaftThis indicates the presence of Enterprise in

India since ancient ages.

However, this goes to suggest that the vocatiobewrig Entrepreneurs was adopted
by Indians much earlier than the existence of tbedwtself. Ancient India not only

followed the vocation, but also adopted uniformgiés and measur&s

2.3  The Entrepreneur

2.3.1 The profession of Entrepreneurs has long leeg@loited by the humankind.
The transgression of the humans from caves to cterpowes a lot to this
vocation.
Enterprise has always been a need of a politicalegoand Entrepreneurs
have existed much earlier than the word was everedo

2.3.2 Greco- Roman Civilization. The vocatiorEoftrepreneurs also finds mention
in the ancient Greek literature wherein the Eneapurs were not always
praised but were strongly criticized, too. The @réterature often mentions
the mythical entrepreneur Hermes. He is the Godtrafle, merchants,
commerce, thieves and trickery and a skilled inmeand a merchatft

He also finds mention in “Homeric Hymns” (Homer6th century B.C.) for
his dishonesty and describes him as an “unethicster and a thief, who
stole some cattle from Apollo and made up by giving a Lyre” Throughout

31 Encyclopedia Britannica, available on https://www.britannica.com/topic/Indus-civilization
32http://indus-va||ey-civ.weebly.com/economy-and-trade.html

33 Childe, Gordon ‘What Happened in History’ p.112 (Pelican Books 1943) as cited by Nehru, Jawaharlal, ‘The
Discovery of India’, Oxford University Press, Delhi (1994) pg 70.

3 ‘Harappan Culture’ published in ‘World Culture’ by ER Services available on https://courses.lumenlearning.com
/ suny-hccc-worldcivilization/chapter/harappan-culture/.

* Ibid.

%90 Interesting Facts About Hermes — The Greek God Of Heraldry’,https://www.awakeningstate. com/ spiritual-
awakening/facts-hermes/ as accessed on 25Nov 2020.
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2.3.3

history the Entrepreneurial activity has undergdifferent changes as per the
perception of the society conceptualizing and adgptio the changes due to

science and technology.

As the way businesses are conducted have chang®adohe era to another
and from one society to another society, so didi¢he Entrepreneur acquire

different meanings in different times.

In Ancient Rome, the accumulation and creation ehlth was acceptable,
provided it was not acquired through Industry omf@werce since Industry
and Commerce was to be manned and managed by,séscquiring or

creating wealth through these means was not resphédtealth then was to be
generated through three main activities : land oglnp, loans and payments
with political charactéf. The Political activity for wealth acquisition fect

shades of military activities and colonization cepis.

The Middle Ages: During the Middle Ages (500 to 1000 AD) in Eurgplee
entrepreneurship in Europe had a different arttcuta Power and wealth
were primarily acquired through military activitpé@war. Thus during this era
the Entrepreneurs were conducting hostile activilie wealth creatiofi.

Wealth, when created through military activity braugh hostile activities was
accepted. Entrepreneurs were thus military menngguolarly generated wealth
through their Military and war-like activities. Sucgeneration of wealth
provided them higher Social Status which could bhet acquired through

creation of personal wealth through participatiomnidustry and commerce.

During the last period of the Middle Ages (1000L&0D0AD), as peace started
prevailing in the European continent and the Egwjat, and war-like activities

were reduced. This gave rise to more developmenhenfields of science,

¥ Sergiu Rusul, Florin Isac, Radu Cureteanu and Luiela Csorba “Entrepreneurship and entrepreneur: A review of
literature concepts” pub by African Journal of Business Management Vol. 6(10), pg. 5371, posted at
http://www.academicjournals.org/AJBM on 14 March, 2012, accessed on 17 Sep 2017.

3 Baumol William J., “Entrepreneurship: productive, unproductive, and destructive”, Journal of Political
Economy, (1990) pg 895.
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technology, architecture, engineering and art. dffects of these changes were
reflected on the entrepreneurial activities alsngigeering, architecture and
agriculture became the lucrative entrepreneurisiviies and brought higher
social acceptance. The architects and the conteaab public works like
harbors, buildings, roads and bridges were knowErasepreneurs.

The word ‘Entrepreneur’ is itself was derived fréime French word, “Entreprende.”
2.3.3.1 Cantillon, Richard: The term ‘Entrepreneur’ is accepted to have biesnh

introduced by an Irish economist of French desc€antillon, Richartf.

Cantillon lists the following in his definition @n Entrepreneur:

a. Entrepreneur buy means of production (land, labapital and
materials)
b. The cost of these means is fixed

He combines them into another product

d. He sells them for an uncertain price

The Researcher observes the following limitatiomsvigded by Cantillon, in the

definition:

a. He has emphasized manufacturing and agro baseftiastas per the existing
era.

b. He does not specify the source from which the gam@sacquired nor the

markets in which they are sold.

C. He does not specify any value addition to the gaydmy processing thereof.

2.3.3.2 Say,John BaptisteSay, John Baptiste , defines an Entrepreneur agamnt
who combines other resources into a “productiveamism™*. Say, John
Baptiste now gives acceptance to ‘transfer of rese®ml and ‘productivity.’

» Murphy, Patrick J.,Liao Jianwen and Welsch Harold P., “A Conceptual History of Entrepreneurial Thought”, Journal
Management History, (2006), Journal Management History, 12(1),pg 17.

40 Cantillon, Richard, "Essai sur la Nature du Comerce en Général" (1775) as per translated by Murphy, Antoin E.,
available on https://www.econlib.org/library/NPDBooks/Cantillon/cntNT.html?chapter_num=3#book-reader
(pp26-27) accessed on 5 Oct 2017.

41S.ay,John Baptiste, “Treatise on Political Economy” (1803) as translated by Charles Robert Prinsep (pg 1-2)
available on https://oll.libertyfund.org/ titles/say-a-treatise-on-political-economy.
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This is a clear indication of acceptance of trasenmerce and production

as an activity of an Entrepreneur.

He also used the term to indicate shifting of resesi from a lower

productive state to a higher productive state.

The concept of value addition by the Entreprenersthe materials

purchased before selling it in the markets thudsfith roots. Researcher feels
that Say, John Baptiste’s definition of Entrepranprobably also had the
reflections of existing events of increasing cotation of the continents of

Africa, America and Asia.

2.3.3.3 Walker, Francis A. Walker, Francis A., an American Economist,
expressed that both, running an Industry and Ptaguof goods were
inseparable and a part of the Entrepreneurial iie&!”. The Entrepreneurial
activities had thus started including IndustrialodRrction, Trade and
Commerce. In Researcher's opinion, it coincidef tie ongoing Industrial

Revolution of this period.

2.3.3.4 Mill, John Stuart Mill, John Stuarf?, further attached the factor of ‘Risk’

with the Entrepreneurial activity.

2.3.3.5 Schumpeter, Joseph and Keynes, John Mayar Schumpeter, Joseph and
Keynes, John Maynard, are contemporary economfsteen20th century
having radically different views about Entreprerseand economyKeynes,
furthered Say’s theof§ that the supply will automatically create demand
and determine the price and professed his theoggoilibrium vide which
he professed that the enterprises achieved anlaguih and stabilized with

it. The stability so achieved best suited the eognaactivity. This theory

42 Walker, Francis A., “The Wages Question: A Treatise on Wages and the Wages Class” (1888), Pt 1, Ch1, (pg 1),
available on  https://oll.libertyfund.org/titles/walker-the-wages-question-a-treatise-on-wages-and-the-wages-
class accessed on 7 Oct 2017.

3 Mill, John Stuart “Principles of Political Economy with some of their Applications to Social Philosophy ” 1848
and edited and prepared by W.J.Ashley in 1909, Book | Ch V pp 63-69.

“ Keynes, John Maynard “The General Theory of Employment, Interest and Money” (1936) pub. The University
of Adelaide Library Electronic Texts Collection. (Chs 15 and 18).
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found acceptance during this period of great dejpwaswherein he opined
that the government should frame policies and wetee to create full
employment to achieve stability and equilibrium amds widely used by
political parties to set their agendas.

However Schumpeter, Joseph was soon to burst kmrythquoting that

stability in the market never suited the rise inreamy*>. Schumpeter makes

a commentary thdtAn Entrepreneur is a person making new combinations

causing discontinuity.” Schumpeter, Joseph thusglsriin the idea of

Entrepreneurs being Innovators in the industry metldes the following

combination$

a. Introduction of a new product, with which the comsss are not
familiar with or of a product with better quality.

b. Introduction of a new production method by incogiorg a new
scientific development which will be commerciallypre effective.

c. Introduction to a new market.

d. Use of a new supply of raw material.

e. Carrying out of new organization of the industry.

Casson, Mark thereby brought out that Schumpéteeph introduced the
theory of “Creative Destruction” where in the inthies which were
producing the products which were slowly out datedby using older
technology would be rendered obsolete against thve mdustries using
better raw material, processes or manufacturingbptoducts’.

2.3.3.6 Diamond, William. Diamond, William added the contribution of the

Entrepreneurs in the economic transformation ofstizety®.

Schumpeter, Joseph, “Capitali sm, Socialism, and Democracy”, (1942), (Ch VII Pp 83-84) as available on
https://eet.pixel-online.org/files/etranslation/original/Schumpeter,%20Capitalism,%20Socialism%20and%20Dem
ocracy.pdf

a6 Bunten, D., “Entrepreneurship, Information, And Economic Growth”, Colorado State University, Fort Collins,
Colorado, Fall 2010).

4 Casson, Mark “Entrepreneurship”, The Concise Encyclopedia of Economics, http://www.econlib.org /library /
Encl/Entrepreneurship.html.

8 Diamond,William, “Development Banks”, The John Hopkins Press, Baltimore, 1957, P.5 as cited in https://
shodhganga.inflibnet.ac.in/bitstream/10603/90102/10/10_chapter%204.pdf.
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2.3.3.7 The Researcher highlights the following aspectsnegi by the thinkers
towards Entrepreneurship:
(@) The Enterprise supports the economy of theesoc
(b) The entrepreneurial activities can be in diedrelds.
(c) The entrepreneurial activity involves riskitak

(d) The enterprise requires organization.

2.3.4 Modern Ages. Post World Wars, the World experienced many sweep
changes. Most of the colonies were now liberatede Thew scientific
inventions were being used for better industridivdees. The innovative
Business applications of these inventions were @ismging the way in which
business was getting conducted. To keep up withfaélse expanding and
changing markets, the Entrepreneur had to changestigile of creation of
wealth. Such changes were reflected in the studyarids Entrepreneurs

carried out by experts of the era.

2.3.4.1 Kirzner, Israel M. Kirzner, Israel M., a British born American econetn
closely identified with the Austrian school, inckdl the following in his

definition about the Entreprendtir

a. He perceives the unsatisfied needs of thetgocie
b. He senses a profit opportunity in them.
C. He tries to fulfill these needs and makes profi

Gennady Stolyarov Il analyses that Kirzner thusught out the Entrepreneur is
“alert” to the requirements of the market or theisty. He senses these needs to
arbitrage an economic opportunity to introduce angfe. Such action may bring
profits to the Entrepreneur. The needs so sensealebintrepreneur may be in terms

of*%:

. Introduction of a new product which has not beemufiagctured, hitherto.
. Introduction of a new technology for a product athe in use.
. Introduction of a new raw material or a process.

9 Kirzner, Israel M., “Competition and Entrepreneurship” University of Chicago Publication, (1973). as quoted by
Gennady Stolyarov Il, “Austrian Economics and Kirznerian Entrepreneurship” available on .http://www.
quebecoislibre.org /05/051215-2.htm of Le Questicos Libre, Montreal, December 15,2005 No.161.
50,

Ibid.
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. Introduce a new price structure and arbitrage gpoxpnity to economical
development.

This gives out the element of foresight towardsrtiteket and raw material required
for the Entrepreneur.

2.3.4.2 Drucker, Peter F.commented that Entrepreneurship was a disciplite an

like any other discipline could be learned. He Hart goes to define an
Entrepreneur as “....the entrepreneur always searfoneshange, responds
to it, and exploits it as an opportunity.... Innowatiis the specific tool of an
Entrepreneut’.” Drucker, Peter F. thereby implies that the $aénd

characteristics of being an Entrepreneur like athemodiscipline, can be
learned and practiced. As per Drucker, Entrepresigoir means new
applications of Management where in an Entrepremmeaddition had to be

“task focused.”

The Researcher interpolates his views as follows:

. An Entrepreneur focuses on the task and appliesndmeagement techniques
in a novel manner.

. The discipline of being an Entrepreneur can be liadinto an individual.

. Innovation is important for the Entrepreneur. Drerclprofesses systematic
innovations in the tasks. Any change is exploitedaa opportunity for its
commercial value. It may be in a different businesslifferent service. The
Innovations need to be purposeful and those whichdcbe exploited for its
commercial value. The changes must cater for tleelsi@f the society. An
Entrepreneur has to accept the risk of an “unsstgésnnovation.

. An Entrepreneur will be dynamic and will observeach and exploit the

changes, responds to its commercial value.

Definitions provided by Kirzner, Israel M. and Dker, Peter F. highlight that
Entrepreneurs are innovators. They perceive thdsnetthe society. The need may

be in terms of technology, raw material or proceSsnanufacture and include all

*'Drucker,Peter F., “Innovation and Entrepreneurship : Practice and Principles”, (1985) pub. Harper Business,
p.19.
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activities including Trade, Commerce, or any PrdigducActivity. However, they are

based on the needs expressed by the Society amiifiete by the Entrepreneurs and
exploited as an opportunity to fulfill these ne&dsle extracting profits and creating
Wealth. This leads to a dynamic dis-equilibrium dhdreby continuously enhance
the innovativeness of Entrepreneurs. This furtead$ to up gradation of Enterprise

and economic activity.

2.3.4.3 Bagby, R.D..Bagby, R.D. notes: “Entrepreneurs capitalize oange, or
even create it> Markku, Virtanen opines that Bagby, in turn goestep
further professing instability as the base of Emteeeurship. He actually

proclaims the need for creating instability or wdnce by the Entrepreneur.

2.3.4.4 Bygrave, W.D. and Hofer, C.W. :Bygrave, W.D. et al in their work, term
the entrepreneurial process as "(one which) inwladl the functions,
activities, and action associated with the perogivof opportunities and the
creation of organizations to pursue theth."

The duo stay away from purporting the reasons editan of an enterprise or
the characteristics of an Entrepreneur but purpgbe creation of an

organization for an Enterprise.

The Researcher is of the opinion that the definittd an Entrepreneur has
undergone many changes and will remain dynamichasworld embraces
further changes.

2.3.4.5 The definitions given by some of the acceptedibigries is as follows :
a. WEBSTER DICTIONARY defines an Entrepreneur @mé who Organizes,
manages, and assumes the risks of Business apEsee’

52Bagby, R.D., “The Winds of Change. Entrepreneurship, Theory and Practice”(1998).Fall, pp. 5 - 6.,as cited by
Markku Virtanen, Helsinki School of Economics and Business Administration Small Business Centre, in his article
“The Role of Different Theories in Explaining Entrepreneurship” available on https://www.researchgate.net
/publication/ 2437065_The_Role_of_Different_Theories_in_Explaining_ Entrepreneurship” as accessed on Sep
17,2019.

>3 Bygrave, W.D. and Hofer, C.W. “Theorizing about Entrepreneurship. Entrepreneurship, Theory and Practice”
(1991). pub. Edward Elgar Publishing pg. 9.
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BBC ENGLISH DICTIONARY defines an Entrepreneas “A person who

sets up a Business.”

ENCYCLOPEDIA BRITANNICA defines an Entreprenedo be “An

individual who bears the risk of operating a Busgén face of uncertainty

about the future conditions.”

2.3.4.6

2.3.4.7

2.3.4.8

The International Labour Organisation definesagt “Entrepreneurs are
people who have the ability to see and to evalBatginess opportunities;
together with the necessary resources to take #atyarof them; and to

intimate appropriate action to ensure success."

In current Economics and Commerce an Entrepreisekmown to be “ an
Economic leader who possess the ability to rec@&goportunities for the
successful introduction of new commodities, newhtégues, and new
sources of supply, and to assemble the necessany phd equipment,
management and labor force, and organize themaimtmning concern>*

This study of various definitions across the age®s an insight on the
activities which would be required to be perforntadthe Entrepreneurs,

which will help plan the training intervention.

The research work follows the definition given blyaCantimath, Poornima M., during

the course of the study considering wide ranginegets that it encompasses.

The Researcher also highlights the following attiaspects as performed by an

Entrepreneur as opined by the thinkers:

(@)

(b)
()
(d)

The Entrepreneurial activity involves fulfily the need of the society,
arbitraging the economic development of the so@ety deriving profits.

The enterprise requires involvement of tecbgyl

The traits of the Enterprise can be taughtlaatht and can be imbibed.

The enterprise requires creating an orgarmaati

** Charantimath, Poornima M., "Entrepreneurship Development and Small Business Enterprises”, (2012), pub.

Pearson E

ducation, pg. 51.
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2.4

The brief summary of the definitions the ternf'Entrepreneur” of various

eras is tabulated below :

Table 2.1: Summary of Definitions of the Term “Entrepreneur” of Different

Eras.

Sr

Year

Author

Definition

Concept Introduced

1775

Cantillon,
Richard

Entrepreneur is one wh
purchases the goods at
known price and resells the
in the market at unknow
prices and thereby bringin
stability to the market

Trade Structure of th
activity is defined by the
author.

D

%4

1821

Say, John
Baptiste

An Entrepreneur as an age€
who combines othe
resources into a “productiy
organism”

Acceptance of
Production as a means
of Enterprise, including
Trade and Commercg
Use of raw material an
technology evolves 4
an important aspect.

n o

1897

Walker,
Francis A.

Running an Industry an
Production of goods wer
inseparable and a part of t
Entrepreneurial activities.

Industrial production o
goods.

As the definition was
framed  during the
Industrial  Revolution
period.

1942

Schumpeter,
Joseph

An Entrepreneur is a persq
making new combination
causing discontinuity. Th
realization of new
combinations may include
new product, a hew methg
of production, finding a ney
source of raw materials or r
organization of the Industry.

The Entrepreneu
incorporates innovation
in terms of product
Technology, Raw
Material or Market. It
may be a combination
of these elements.
He introduced the
concept of “creative
destruction.” The
importance of
Technology is
highlighted.

=

1973

Kirtzner, Israel
M.

An Entrepreneur is a persq
who perceived the existen(
of Profit opportunities an(
initiated some actions t
complete the unsatisfacto

Identifying  of  the
societal needs and
fulfilling them. He also
indicates that the
Entrepreneur shoul

o P

—*

current needs. have a foresight abou

the markets and the raw
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Sr | Year Author Definition Concept Introduced
material.
The support of the
enterprise as an activity
for economical
development of the
society is highlighted.
f. | 1985 | Drucker, Peter| The entrepreneur alway Entrepreneurs are not
F. searches for chang( born but can be trained.
responds to it, and exploits| They continuously
as an opportunity.... Hy strive for innovations
searches for a chang and exploit the
responds to it and exploil opportunities forn
opportunities. Innovation i{ economical gains.
the specific tool of an
Entrepreneur.
g. | 1988 | Bagby, R.D. Entrepreneurs capitalize ¢ Entrepreneurs will take
change, or even create it. | opportunity exploit it
need for the society. [t
also hints at the
uncertainty experienced
by the entrepreneur.
h. | 1991 | Bygrave, W.D. | Entrepreneurial proceq Creation of
and Hofer, involves all the functiong Organizations to pursue
C.w. activities, and action the functions of an
associated with th{ Enterprise.
perceiving of opportunitie
and the creation @
organizations to  pursu
them.
i | 2012 | Charamtimath,| Entrepreneur is an Econom Entrepreneur seek
Poornima,M leader who possess tl opportunities, uses
ability to recognizeg innovation in use of
opportunities for thg techniques, sources of
successful introduction ¢ supply and production
new commodities, ney techniques.

techniques, and new sourg
of supply, and to assemb
the necessary plant ar
equipment, management a
labor force, and organiz

them into a running concerr

"

Management,
organization of labour
and equipment are also
highlighted.

38



2.5 Entrepreneurship

The concept of Entrepreneurship dates as long badke history of Entrepreneurs.
Entrepreneurship, again traces its origins to nmhefbre the origin of the word itself.
The Entrepreneurial effort has resulted into thailability of innovative and life
comforting products of the day, thereby making Epteneurship important for daily

living.

Entrepreneurship is the motivation why the Entreptgs start their Enterprise.
Considering that it is a motivation, the study wilclude different approaches to

include psychology, economics, sociology etc.
The actions required to establish an Entreprenlela#a into reality has to undergo
the same type of actions- taking financial risksjrig uncertainties etc. which makes

the task of establishing an ‘Enterprise’ that mosplex and complicated.

The activities towards Entrepreneurship will inaud

a. Deriving a Concept

b Managing the Creation

C Various stages of Transitions and Various typeJ &nsitions
d. Transforming the Idea into Business and

e Executing furtherance of the Business

It will be multi dimensional concept. It will inveé qualitative and quantitative

dimensions.

Entrepreneurship is a dynamic, goal- oriented #gtiinnovation is the basis of the
concept. The innovative idea has to be weigheddaffects on the society. Its social
acceptance has to be understood. Entrepreneurdhigise involve projection of the
idea to the environment so that it gets acceptedpositive response from the
environment will make the financing and infrastwuet building for the project easier.
It also involves planning and developing an orgatdn and ensuring maintenance of

the organization.
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The Entrepreneurship models for different Entegwisvill be heterogeneous. The
economic and social context of the Enterprises halve multidimensional models

which will vary from each other.

While comparing the models, one will have to coreptre politico-legal, socio-
cultural, economic and technical areas. Furthemyilk also involve the study of

influence of culture, education, environment arelpblitical systenr.

This leads to the difficulty in defining the terr&ritrepreneurship” and difficulty in
deciding a common approach towards EntrepreneursMpny economists,
Management experts, psychologists and sociologiave hprovided different
definitions for “Entrepreneurship.”

2.5.1 Cantillon, Richard, in the 18 century, while adding to the definition of the
term Entrepreneur in the sense which is currenttyepted by the worfg,
Cantillon, Richard describes Entrepreneurship dtumction” of using raw
material, planning their production and conversioto product of higher
commercial value and thereafter its allocation. t@lan, Richard, thus brings
in the factors of economics, production processes] optimal use of

resources and marketing in his definition.

2.5.2 Smith, Adam,is considered the father of Modern Political EcorcanAfter
taking an overall outlook of all types of businesseall corners of the world
existing during his times of Industrial Revolutioand studying the
interdependence and the effects of one on anddneith infers that,

(@ The largest capital for Enterprise is used by Maouifrers and
Merchants .

(b) While employing the capitals during their lsveéhey should plan
carefully.

(c) The Enterprise should be established witheamss.

** Sharma, Sangeeta, “Entrepreneurship Development”(2016), pub.PHI Learning Pvt Ltd, pg 2.

56Calntillon, Richard “Essai sur la Nature du Comerce en Général" (1775) as per translated by Murphy, Antoin E.,
Pt | Ch Ill pp 15-16 as quoted by Sharma, Sangeeta in “Entrepreneurship Development” (2016) pub.PHI Learning
Pvt Ltd, pg.2.
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(d) They should think of expanding their busimssand widening their
activities®”. The Researcher interprets that Smith, Adam goes t
suggest that the entrepreneurship is conducted téhforesight and
plans about the projects, thereby regarding themied demand of
goods and services and carried out with the urmeistg of
transforming the demands into supply, and by plagrexpansions

which requires different arts and types of persgkals.

He based his opinion on the theory of supply ofitehgndustrial activity and

Management of business.

Smith, Adam, thereby recognized services as aqdagntrepreneurship and
again involved the Entrepreneur and his skillshie tDemand-Supply” link.

He also indicates that production process is agidntrepreneurship.

2.5.3 Menger, Carl,opined that the role of Entrepreneurship in the enodociety
was to transform raw material of less value toapct of use to society By
his opinion, Entrepreneurship added value to tkematerial to transform it.
The value addition is due to the awareness of thieepreneur. The value
addition may be due to processing of the raw melteri exploring a different

market. This fetches profits to the Entrepreneur.

2.5.4 Schumpeter, Josepldescribes ‘Entrepreneurship’ as “...the act obmaing
or revolutionalizing the pattern of production thgh Innovation or applying
an untried technology, possibly for producing nemmmodity or continuing
with the old one in a new way .>*

Schumpeter, Joseph, thus brings in following imgart facets of
Entrepreneurship:
a. Innovation: Entrepreneurship is about innovationtm have a new

idea.

*” Smith, Adam, ‘An Inquiry into the Nature and Causes of Wealth of Nations’, (1776) Pt lll (pg200). available on
https://www.ibiblio.org/ml/libri/s/SmithA_WealthNations_p.pdf.

8 Menger, Carl, “Principles of Economics,” (1871)p. 55 as discussed by Eduard Braun in her article, “Carl
Menger's contribution to capital theory”, available on https://www.researchgate.net/publication/282955473_
Carl_Menger'S_ contribution_to_capital_theory.

59 Schumpeter, Joseph, “Theory of Economic Development,”(1961 Transaction Publishers, 1983, Ch 2 pg 69,159.
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b. Use of untried technology: He also brings in tlse of technology
into foray, to transform the existing pattern abguction or to giving a

new product, altogether.

2.6 The Economists of this period chiefly beliévinat the Entrepreneurship
related to production and activities which suppobgpeoduction — like raising
capital, managing raw material, adopting technol@glopting services etc to
set the business. Providing “Services” to the dgcieas not given

consideration.

However as time changed, so did the outlook and thm@nner in which

Entrepreneurship was being conducted. The socgdtyrfore and more necessity of
various “Services” and the Entrepreneurs also eteatealth by providing services
and not limiting themselves to production activalpne. Thus the experts in the field
started considering provisioning of Services asaetivity of Entrepreneurship, too.
As the focus of Enterprise started shifting fronmigean economic activity and being
inclusive of services, the service providers wdse given their deserved position in

Entrepreneurship.

2.6.1 Cole, George Douglas Harolca proponent of the Fabian Economy and an
advocate of the Cooperative movement, defined Rregreurship as
emphasized the business could be production odeateprovisioning of
services. However, the profit orientation pre-siggsoit to be an Economic
activity®.

2.6.2 Timmons, J.A.,Samuel Obino Mokaya, Dr. Mary Namusonge and Prof.

Damary Sikalie”, cite Timmons, J.A., the American management Gafru

60 Cole,George Douglas Harold, ‘Socialism in Evolution’, (1938) Pelican Books,Londonas quoted by Charles Masquelier
and Matt Dawson Universities of Surrey and Glasgow,” Beyond Capitalism and Liberal Democracy: On the Relevance
of G.D.H. Cole’s Sociological Critique and Alternative’ (pgs.13,20)accessed on http://eprints.gla.ac.uk
/106842/1/106842.pdf.

61Timmons, J.LA. 'The Entrepreneurial Mind over Mass', Brick House Publishing as cited in “The Concept of
Entrepreneurship; in pursuit of a Universally Acceptable Definition” authored by Samuel Obino Mokaya, Dr.
Mary Namusonge and Prof. Damary Sikalieh , pub International Journal of Arts and Commerce, Vol. 1 No. 6
November 2012 available on https://www.ijac.org.uk/images/frontimages/gallery/Vol._1_No._6_/13.pdf as
accessed on 18 Feb 2018.
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2.6.3

264

The Modern era defining Entrepreneurship to be maractivity of building

an Enterprise or an Organization by taking caledatsks.

Samuel Obino Mokaya et al further cite Timmons J.goes to say that
“Entrepreneurship is the process of creating orisgian opportunity and

pursuing it regardless of the resources currermthtrolled.”

Timmons, J.A., thus highlights the following, iretResearcher’s opinion:

a. Entrepreneurs will keep sensing an opportuworityreating one.

b. Entrepreneurship is an activity of utilizingishopportunity by the
Entrepreneur and involves innovation on his part.
It involves building of an Enterprise or an Orgatian.

d. An Entrepreneur will take only calculated risks falfill the

Entrepreneurship.

Drucker, Peter F.furthered the concept of innovation that “Entreyaership
is a systematic innovation which consists of theppseful and organized
search for changes and systematic analysis of gpertunities such changes

might offer for economic and social innovation¥.”

Drucker, Peter F., thereby concludes the importasfcenderstanding and
analyzing an opportunity, of innovativeness, ofati@ of an organization and

its of economic value.

Drucker, Peter F., further credits the qualities imfagination, flexibility,
creativity, conceptual thinking, risk-readiness aidity to mobilize resources

towards successful Entrepreneurship.

The definitions of the date emphasize up@nfact that Entrepreneurship is
more towards managing resources and not necessarifyroduction or

capitalist or a Business activity. It tries to lgriaut the characteristics of those

62 Drucker, Peter F., “Innovation and Entrepreneurship Practice and Principles”, (1985), pub Harper Business, Ch

2 pg 35.
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involved in Entrepreneurship-like being creativanavative, searching of

opportunities, exploiting something new, increagaingductivity etc.
2.6.5 Hisrich, R.D et al, considered the need to relate marketing and
entrepreneurship with innovation and product dgu@lent. This can have an

impact on the creation of wealth and resouttes

In the view of Hisrich R.D, et al, Entrepreneursimpolves:

a. "Creation of something different” which alsdicates "Innovation".
b. "Adding value" to the raw material includingo@omic value or technological
value.

Taking Financial, Social and Physical risks.

d. Obtaining monetary rewards viz gaining prdditsl creating wealf

2.6.6 The Researcher opines that experts of madkfinitions include production,
services etc to be included in the Entrepreneurstipity. It involves raising
an organization and thereby indicate requiremeffihahces and hint financial
management. The value addition to resources ireidae need of technology
to conduct the transfer raw material into a produeich can fulfill the needs
of the society. This involves all activities inclad production, trade or
service as an Entrepreneurship activity. The difimsé emphasize that the
owner is creating something different or is beingavative, either in terms of
the raw material or the process or while searcthiegmarket and while taking
all types of risks for successful execution ofidesa.

2.6.7 Herron, Lanny and Robinson, Richard B.,Jr, confirm that
“Entrepreneurship is a set of behaviour which atés and manages the re-
allotment of economic resources and whose purgoeicreation of value by

these means®®

& Hisrich, R.D., “ The Need for Marketing in Entrepreneurship”(1992) pub in “Journal for Consumer Marketing,”
Vol.7 Issue3.

64Hisrich,R.D., Dean, Shepherd,, Peters, Michael P.,Sinha,Sabyasachi "Entrepreneurship" (2006),MacGraw Hill
Publications.

& Herron, Lanny and Robinson, Richard B., Jr, "A structural model of the effects of enterprise characteristics on
venture performance. "pub"Journal of Business Venturing" 8(3):281-294) ,(1993).
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They support that, creation of value is at the he&iEntrepreneurship. The
behavior of Entrepreneur by which he initiates ana@nages the economic
resources including the raw material, technologynan resources and other
processes within the enterprise or the organizatieated for this purpose etc,

becomes the basis of Entrepreneurship activity.

2.6.8 The Researcher has progressively broughtandtanalyzed many existing
definitions about Entrepreneurship. There seems simgle universally
accepted definition of this term, but the definitisupposes Entrepreneurship
to being organizing a profit making enterprise igaltied by the Entrepreneur

by taking some risks and with some motivation.

The study of all such definitions by the Researdbads to his understanding that the
Entrepreneurship will involve innovative conversiohraw materials or an idea into
an output which supplements the need of the sodiediso involves creation of an
organization and thereby commitment of financess &kso indicates the presence of
some characteristics within an individual. The tet@ knowledge, skills and
characteristics can be imbibed into a potentiarépreneur. A studied approach to
imbibe such knowledge, skills and characteristespiacticable. It will vary for
personnel belonging to different backgrounds. Tdtisdy will try to find out the

approach specific to the Ex-Servicemen.

The requirement of Entrepreneurship is the creawwdnan Enterprise by the
Entrepreneur. The creation will involve many aspetttis a conversion of an idea
into a tangible asset. It involves application ckace and the art of molding. Thus it

is an art and a science.

The activity of Entrepreneurship would include:

a. Conceptualization of an Enterprise
b. Managing the Creation
C. Facing various stages and types of transitions
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Entrepreneurship involves conversion of ideas ef Bmtrepreneur who applies his
skills, knowledge, economy and finances, and manageé and labor force in the

Enterprise. He also shows the vision to underssanopportunity.

2.6.9 Santi, Michel, a French Entrepreneur and Management expert strasa
Entrepreneurship as "... not an innate quality, d&wiscipline of mind and
action that can be the appange of a great numbstudénts if only we train

them.®®

2.6.10 The presumption that Entrepreneurship easolwved, developed, nurtured and
expanded in individuals who are ready and wantmgdopt pursuing it as a
career is accepted by most governments and edoahiistitutions. Different
Entrepreneurship Development Training courses theen developed by the
institutions and ibid training is imparted at thdseels accordingly. The
training programs will vary depending upon the gypef trainees. The
Researcher accordingly intends furtherance of thpraach to study the

requirements of a soldier for such Entreprenetr@ahing program.

2.6.11 The brief summaryf the definitions the term “Entrepreneur” of varsoeras

is tabulated below:

Table 2.2: Summary of Definitions of the Term “Entrepreneurship” of Different

Eras
Sr | Year Author Main Points of the Definition Concept Introduced
a. | 1775 Cantillon, Entrepreneurship combing During the era of Industrial
Richard factors of production intq revolution, he propagated

producing organisms arn the use of resources for
making decisions about the profits taking commercial

allocation. and other risks.
b. | 1776 Smith, Entrepreneurship is establish{ Entrepreneurship wil
Adam with acuteness after plannin include Foresight towards

and utilizing capital afte| plans about the project
deliberate futuristic plannin{ potential demands, and

[

% santi M. “Peut-on enseigner I'entrepreneuriat?”, 8¢me Biennale de I'éducation et de la formation, 11 au 14
avril 2006 as quoted by Bainée Jonathan, (2013), as cited by “Entrepreneurship education”, in Elias G. Carayannis
(Ed.), Encyclopedia of Creativity, Invention, Innovation, and Entrepreneurship, Springer, pp.649-354 available on
https://hal.archives-ouvertes.fr/hal-00980385/file/Entrepreneurship_education_-_Encyclopedia_Springer.pdf
and further cited by in Elias G. Carayannis (Ed.), Encyclopedia of Creativity, Invention, Innovation, and
Entrepreneurship, Springer, pp.649-354.
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Sr | Year Author Main Points of the Definition Concept Introduced
and thereafter plannin| production activity
expansion of business. planning Sustenance by

expansion.

c. | 1871 Menger, Entrepreneurship involvel The works of Cantillon and

Carl. transformation of  resourcq Smith are furthered by
with less value into valuabll incorporating value
products fulfiling human addition to the raw
needs. materials to fulfill the

human needs and iis
further introduction to new
markets etc.

d. | 1961 Schumpeter, Entrepreneurship is producti¢c The modern era df

Joseph through Innovation o| Capitalism brought out
applying an untrieq Innovation is the basis of
technology. Entrepreneurship and may

apply to raw material, use
of new Technology etc.

e. | 1959 Cole,G.D.H. | Entrepreneurship could L Entrepreneurship also
production oriented 0| included providing
provisioning of services. Services

f. 1989 Timmons Entrepreneurship as a hum| The competitive markets

J.A. activity of building an| brought out the elements of
Enterprise or an Organizatig Sensing or building an
by taking calculated risks. opportunity, and

organization to support it,
Innovation, and taking
calculated risks.

g. | 1984 Drucker, Entrepreneurship is innovatiq Furtherance of

Peter F. consisting of search fg Schumpeter’s opinions
changes and analysis of t| about Innovation and
opportunities such changq introduction of
might offer for economic an( Social Entrepreneurship.
social innovations.

h. | 1993 Herron, Entrepreneurship is a set | Entrepreneurship being |a

Lanny and| behavior which initiates an| ‘behavior set.’

Robinson, manages the re-allotment

Richard B.,| economic resources and whg

Jr. purpose is the creation
value by these means.

i. 2006 Hisrich, There is a need to rela] Based on opinion

R.D. marketing and Schumpeter and Drucker,
entrepreneurship wit| author opines about
innovation and produd interrelating the Markets
development. (Raw material as well as

finished goods) based need

for Innovation.
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Sr | Year Author Main Points of the Definition Concept Introduced

=h

j- 2006 Santi,Michel| Entrepreneurship is Based on the opinion ¢
discipline of mind and actio| Drucker, author argues th
that can be the appange of Entrepreneurship can be
great number of students | pursued through training,
only we train them. and Entrepreneurship can
be increased by trainin
more students.

«

2.7 Types of Entrepreneurs

2.7.1 Sharma, Sangeetaclassifies Entrepreneurs as Pure and Non-Pure
Entrepreneurs. Sharma defines Pure Entrepreneutisoas who create the
Enterprise from their own ideas and convert it iatcessful business with

their ‘instinct for opportunity, sense of timindilsand hard work”.

Non- Pure Entrepreneurs take over an idea or therfse from the Pure
Entrepreneur. It may be due to purchase, inhegtamtirement of founders or

any other reason.

Thus the challenges faced by a pure entreprenelir bsi larger. The
researcher feels that personality characteristioengst these two types of

entrepreneurs will differ accordingly.

2.7.2 Roy, Rajeeyclassifies them based on socio cultural variahtefollows:

a. First Generation Entrepreneurs. Those who have inberited
Enterprise of any kind but have decided to take lange into
Entrepreneurship. There has been a rise of Firshe@éon
entrepreneurs all over the world, including Indidenein even the
middle class people are driven to start their owteEprise. This is due
to the availability of new opportunities, rise ihet respect towards
Entrepreneurs and the booming economy.

b. Entrepreneurs from Business Families. These areEtiteepreneurs
who belong to a family or a community which is pEved to be

business people. The off springs find it easigake it as a vocation.

® Sharma, Sangeeta, “Entrepreneurship Development”(2016),pub. PHI Learning Pvt Ltd,Ch.2 pg.31.
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C. Minority Entrepreneurs. There may be individualslohging to
communities which have never adopted Entreprengurss a
vocation.

d. Women Entrepreneurs. This is a recent phenomenérdia, growing

with the support of the governméht

2.7.3 The Researcher opines that there could lsaany other reasons for an
individual to accept this vocation. Some of them lsted as follows:

a. Inheritance of a business.

b Adopting a business due to matrimony.

C. Being taken as a partner in sibling’s ventures.

d Non availability of jobs. It may be due to excesssompetition, low

literacy or physical disability.

2.7.4 The Entrepreneurs are commonly classified as

a. The Innovative Entrepreneurs. The Innovative Em@eeurs introduce
new technologies, new raw materials, and find neaxkets.

b. The Imitative Entrepreneurs. The Imitative Entreynars will imitate
the paths of the other Entrepreneurs, whethermg®f technologies or
methods or markets.

C. The Fabian Entrepreneurs. The Entrepreneurs wholagisa lot of
caution while experimenting or changing anything.

d. The Drone Entrepreneurs. The Drone Entrepreneuss \gery
conservative and will not change their procedunesnef they suffer

losse&’,

2.7.5 The most popular amongst the Entreprenqurshi that of Imitative
entrepreneurs. They may not be innovative in teoingechnology or their
products, but other traits and characteristic binbwagut by the scholars also

apply to them.

&8 Roy, Rajeev, 'Entrepreneurship’ (2015), pub. Oxford University Press,ch 1,pg 17-18.
® Charantimath, Poornima M., “Entrepreneurship Development and Small Business Enterprises”,(2012), pub.
Pearson Education.Ch.2,pg 63.
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2.8 Entrepreneurial Characteristics and Skills

2.8.1 Since as early as 1950s, when the importah&ntrepreneurs grew, did the
researchers started identifying the personalityofacin Entrepreneurs. Many
thinkers and experts have developed theories dbauepreneurs as given out

in the succeeding paragraphs.

2.8.2 Schumpeter, Josephhad constructed the definitions of Entrepreneurd an
Entrepreneurship.

In his theory about Entrepreneurial characters,uB8geter felt that the
economic development was due to a combination aofows factors of
Entrepreneurship, chiefly innovation. The innovasiocould be in goods,

services, markets, production methods etc.

Schumpeter, Joseph, chiefly related the Entrepremeudesire to
Entrepreneurship. It was an act aimed at deriprmadits and happiness to the
Entrepreneur. It was mainly an economic activityhaiding the economic

development of the owner, the region and the cgthtr

2.8.3 McClelland David,opines that akin to Maslow's theory, it is theaattion of
achievements, recognition and rewards which drawsEatrepreneur to

Entrepreneurship.

The theory derives following motivation aspectsaofEntrepreneurial behaviour:

a. Need for Achievement.
Achievements motivate an Entrepreneur towards higrereneurship.
Initially it is the need to create something whighl attract an Entrepreneur.
Subsequently, as he tastes success, needs forandrigher achievements
makes him expand his enterprise.
McClelland always professed that this need for @ainents can be aroused

in people through proper training and experience.

70 Schumpeter, Joseph, “The Theory of economic development : an inquiry into profits, capital, credit, interest
and the business cycle” translated from the German language by Redvers Opie.

"t McClelland,David "The Achieving Society” (1961). D.Van Nostard Company Inc, Princeton available on
https://babel.hathitrust.org/cgi/pt/search?ql=n+ach&id=mdp.39015003646802&view=1up&seq=7 pg 43,47.
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b. Need for Power. Earning a position of autlyotd influence a group of
people is also a desire for which an Entrepreneuwuldv adopt
Entrepreneurship.

C. Need for Affiliation. The Need for Affiliatiosan be termed as the need of an
individual to develop a link with others which wpkove to be a win-win to
both the parties. Creating such a relation makesEatepreneur pursue

Entrepreneurship.

McClelland argues that the psychological neededistbove form the basis of an
individual becoming an Entrepreneur. The psychalalgi needs are the
Entrepreneurial Motivation. As the achievementswgreo does the motivation for
further achievements and thereby the economy. Mie@btk conducted a five year
experimental study in Kakinada, Andhra Pradeshedas which he argued that the
psychological needs can be nurtured and enhancedgth proper training, which he
termed to be the ‘Achievement Motivation Trainid®g\T)'.

McClelland conducted many such training sessiorssipport his theory and achieved

outstanding results.

The Researcher concurs with research findings ofl®ltand. These findings are
mainly based on psychological needs of individu&isice Entrepreneurship can be
undertaken owing to different circumstances, anrdpméneur can be casted by

imparting due training to the individual at varigdges or phases of the Enterprise.

The Researcher is of the view that the psycholbgiod the social needs are highly
cultivated in a soldier. The Needs of Achievem®@awer, Acceptance and Affiliation
are considered important in Military hierarchy. Maof these needs are naturally
imbibed during the military service of a soldigrwill be essential to channelize these
characteristics towards Entrepreneurship in an &xi€eman for his career as an
Entrepreneur. The soldier, when he retires young hlas to undergo major
transformation in terms of his status and this dfrgdictates his psychology.
However, the soldiers are used to undergo traiduming their military career. If the
soldiers are trained and given an outlook towanteprise, they can be rehabilitated

during their second career.
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However, the Researcher feels that it is importargtudy the characteristics of an
Entrepreneur as spelled by different experts antkéins to understand whether the
Ex-Servicemen could be introduced to Entrepren@urahd also understand their

opinions on the subject.

2.8.4 Drucker Peter F.based his theory on the strong spirit of Innovatiased in
an individual which could convert him to being antfepreneur. He felt that
such spirit could be imbibed in an individual thgbustrong knowledge base
and training. Entrepreneurship is all about imaiyima flexibility, sensing the

opportunity and taking the risks.

2.8.4.1 The characteristics of Entrepreneur andefgaréneurship as perceived by
Drucker, find mention below:

a. An Entrepreneur will be Resourceful to find se wf something and
endows it some economical value.

b. The resources can be created by convertingrialgteor combining
existing resources for new one.

C. An imbalance in the society is taken as an dppdy by the
Entrepreneur to bring out the resource to createefiang new and

fulfill the need of the market.

d. The Entrepreneur will break the existing norrnws create his
Enterprise.
e. Entrepreneur shifts the resources from an afdéaw productivity to

other area of higher productivity to enhance efficiy.
f. Entrepreneurships need not only be relateditosiness activity.

g. Entrepreneurship is thus a behavior.

2.8.4.2 Drucker, Peter F. thus opines that Engreguirship need not be restricted to
a business enterprise alone but can be related np activity.
Entrepreneurship is strongly related to Innovatibims further related to the

imagination, flexibility of thoughts and actiongnceptual thinking and risk
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readiness. However, he also opines that in ordeertwin progressive and
successful, every Entrepreneur mifst:

a. Be receptive towards innovation, new ideas and neventions
(opportunity/knowledge based innovations).

b. Continuously be sensitive to the needs of sbeiety and the in-
equilibrium and exploit it for a new creation (metrkocus/greed for
new things).

C. Continuously asses and evaluate own perfacen@amd continuously

incorporate modifications, corrections (receptivityarket X-Ray).

2.8.4.3 The Researcher feels that Drucker, Petdnds. expanded the definition of
Entrepreneurship vastly wherein any individual d&sn Enterprising. This

activity is not restricted to the ownership of amtétprise alone.

2.8.5 Charantimath, Poornima M, lists out the following different characteristics
that should be possessed by every successful Eeey>:

a. Creativity: Chiranatimath defines that Creativig/the "ability to bring
something new into existence". She distincts fbiiiom 'activity' and
claims that 'Creativity' is the basic necessity limnovation.’

b. The process of Creativity has to undergo followifige basic
processes:

I. Germination of the idea. It has its roots ir tburiosity and
individuals’ interests.

il. Preparation. It is the process vide which agividual who has
an idea will concentrate his energies towards thomal
extension of the idea and to make it a reality.

ii. Incubation. It is the time taken by the idéa grow and to

pursue it to reality.

"2 Drucker, Peter F., “Innovation and Entrepreneurship Practice and Principles”,pub Perfect bound,1985, Ch 13 pp.
149-170, as available on https://s3.amazonaws.com/academia.edu.documents /58700930/ Innovation_and_
entrepreneurship_-_Peter_F_Drucker.PDF?response-content-disposition=inline%3B %20 filename %3DInnovation_
and_entrepreneurship_-_Peter.pdf as accessed on 12 Dec 2017.

Charantimath, Poornima M., “Entrepreneurship Development and Small Business Enterprises"(2012) pub.
Pearson Education pg. 51.
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iv. lllumination. According to Charantimath, thkumination of
the idea into a realistic creation will separatgditaamers from
doers.

V. Verification. Verification, according to Chramtath, is the
translation of the illumination into a realistic caruseful

application.

The Researcher feels that the idea of Entreprenigursan be
germinated in an individual and he can be furtheidgd through
business incubators to achieve his goals througipepr training
interventions. The training interventions may diffieem one person to
another as per the personality, region and the tfpEnterprise. A
proper ‘Achievement Motivation Training' as profsdy McClelland

can help an individual be an Entrepreneur.

Innovation. Charantimath opines that Innovation the act that
endows resources with a new capacity to createtvéahtrepreneurs
need to create progressively new values througin Breerprise. She
feels that the market is never too saturated whiilst Entrepreneur
should constantly look for changes in the enviromimend through
knowledge and through a "calculating bent of mifudfill the needs of
the society.

Dynamism. According to Charantimath, the Eneepur sets
attainable goals for himself with specific deadtirand sets to achieve
them. Charantimath also endorses that the qudiiByoamism in the
Enterprise field also includes being active, knalgieable, and being
able to foresee and plan, and to be socially higidible as well as
mobile and thus energetic, and operate on razopsh#os.
Leadership. Leadership, according to Charathinsathe basic quality
of an Entrepreneur. An enterprise, she feels, eedowith the
resource of Leadership will always be prominerthm market.
Teambuilding. An Entrepreneur has to build tesm. Every team
member has to be with a purpose and the team shmulohission-

oriented wherein they trust and synergies eaclrothe
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g. Achievement orientation. Charantimath  professdbat the
Entrepreneurs display a strong need for achievenvhith motivates
them towards accomplishments.

h. Problem solving. Entrepreneurs will solve abtem rather than be
running away from it. The Entrepreneur may indiliy solve it or
brainstorm it with other professionally capableiunduals.

I. Goal setting. Entrepreneurs will set realistieasurable goals not only
for their team but also for themselves and wilish# achieve them. A
plan will be chalked out for achieving these goals.

J- Risk taking and Decision making abilities. Cdwvatimath brings out
that "Entrepreneurs are persons who take decisioder conditions of
uncertainty and therefore are willing to bear thsk,rbut will never
gamble with results."This, according to her, corfresn an absolute
clarity in thinking, coordinated actions individualbility, wherein the
individual ability is ranked supreme. The decisioasult into survival
of the Enterprise and will have sensitivity towaplefit.

K. Commitment. An entrepreneur has to have a gtroommitment
towards running his Enterprise fortified with aostg willpower and

strong determination.

2.8.5.1 The Researcher agrees with the managemedrt and observes that
Charantimath also professes ‘Innovation' as one tt@ important
characteristics. The other characteristics likedéeship, Human resource
development and management, dynamism, decisiomngag&chniques, goal
setting and planning for its achievements, riskingkability and facing
uncertainty etc, specified by her, can be ingraimedn individual through
long term training and discipline. These charastes alongwith a strong
aspiration towards goal achievement, strategizimd) @anning accordingly
and inherent mission-orientation is the very fouimtaof the military and is
cultivated in soldiers since their inception daybe Researcher is of the
opinion that this supports Drucker Peter F.'s thebat Entrepreneurship is
only a new application of management techniques card be taught and

practiced by individuals, while the qualities iretsoldier can be oriented
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towards Enterprise building through formal and infal Interventions

which will benefit the enterprise and the economy.

2.8.6 Bagchi, Subroto, while analyzing the personality of an Entrepreneur,
professes the following characteristics are impurtgart of every
Entrepreneur’s personalifly
a. Self Confidence drives the Entrepreneur to tdkeisions, tackle

problems, ask for help when required and also npestple and
buy/sell. A self-confident person is also awareha physical and
psychological limitations.

b. "Entrepreneurs Love Freedom but they are alssiflined." An
Entrepreneur independently decides his own goald, selects the
methodology but loves to achieve them on his ownl avhile
executing his idea deals independently with theamss, obstructions
etc.

The Researcher while concurring with this paramétets that the
discipline is essential in terms of human resouncanagement,
financial management, time management and resowaoagement.

C. "Goal oriented Workaholics": Entrepreneurs averkaholics with

mission orientation. They thereby work a lot, arahrot push the
responsibility of non-performance on others.
The Researcher feels the necessity to highlightctieacteristics of
'Hard work without any need of supervision' willvalys be displayed
by the Entrepreneur since the final responsibititythe performance
lies with the Entrepreneur.

d. Bagchi,Subroto, hereby goes to suggest thatepmneurs are
opportunists which helps them become sensitivé@actistomer needs
and societal changes and deficiencies. They atipbility to create a
product to fulfill the market needs.

e. Humility is a key feature of the Entreprenetnevein the Entrepreneur
leaves his ego and status of his designation oéiber job and start
afresh with patience, silence, empathy and humilitge status of

I Bagchi, Subroto, "High Performing Entrepreneur" (2016) pub.Penguin random House india ,Ch.2.
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being a soldier remains important for him, howeitemay become
essential and the soldier needs to understand rivedadvantage of
this status and further his dignity after retiretnen

Bagchi,Subroto, opines that the Entrepreneumsaito create
"something out of the world" and strive to createalth for future

accordingly. The other authors have also expreaseBntrepreneurs
passion for creating wealth as a necessary chasditteof an

Entrepreneur.

2.8.7 Roy, Rajeey mentions the following characteristics and skilds ke the

requisites of an Entrepreneur which can be acquineough training. The

qualities aré

a.
b.

Quality of being Creative and continuously eatihg opportunities.
Quality of formulating a strategy and being idee in situations
warranting a balanced decision with consideratoowvards all the risks.
The quality of being decisive furthers into selfnfidence of the
Entrepreneur as has been brought out by Charatitimat

Quality of being comfortable with change andah including life-
style changes. Entrepreneurship is a dynamic aret ehanging
process. The Enterprise during the start-up staljéevever changing
to the point of chaos. The Entrepreneur will hakie tunnel view
despite chaos and will display comfort and will Iduup upon the
everyday developments to establish his Enterprise.

Quality of building Teamwork. The selection tfam-members,
creation of team-spirit and assignment of specdies while creating
synergy is a major duty required to be accomplistBd the
Entrepreneur. The entrepreneur knows how to dethl f&ilure of his
team members in achieving the desired planned goalshould have
already thought about a strategy to deal with sitclations. He should
also be ready to take the responsibility of paxiatotal failure of his
decisions and have an alternate or exit plan réadywentuality. The

Entrepreneur should be a quick learner in the m®ce

7 Roy, Rajeev, Entrepreneurship’ (2015), pub. Oxford University Press Ch. 1, pg 15.
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Quality of Evangelicalism, selling, negotiatiamd motivation through
influence and persuasion which lead to marketinssknd leadership
of the Entrepreneur which gets displayed diffesenthile dealing with
varied spectrum of people. However, he should alsqrepared to
make enemies and deal with them in the process.

f. Quality of accurate communications includingalorand written
communication. The researcher opines that this nisimaportant
extension of the management skill of the Entrepreras had been
brought out by Drucker, Peter F.

g. Quality of understanding of start-up financecaunting and law
including the judgment of stretching/bending of thkes.

h. Quality of undergoing attitudinal adjustmentshile negotiating
regularly with problems and situations.

I. Willingness to Learn is an important aspecbeing an Entrepreneur,

whether it is about the societal needs and markequilibriums, or

new innovations and its innovative applications aed ideas or from

different situations and failures.

2.8.7.1 The Researcher feels that the traits $i&dé confidence, decision making,
and being disciplined towards their goals and rarssire few of the military
traits. The terms like strategies and being corafle with the
uncomfortable etc find source from military sitwets and soldiers are
trained to face these and during and beyond thditang careers. Team
work and having alternate plans envisaging failofea colleague in a

particular event or even the entire plan are basiesy military tactics.

The trainability of soldiers is an asset which t&nused to channelize their inherent

traits, thoughts and lifestyle towards enterprise.

2.8.8 Sharma, Sangeetalists some characteristics of an Entrepreneure Sh
advocates that though the Entrepreneurs will differcategories of age,

gender, education, background, experience etc,whklave following traits
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prominently similar to each othfér

a. An Entrepreneur is an Energetic Personalitydisplays high levels of
energy while working for long hours.

b. An Entrepreneur is prepared to take risksjghocalculated ones, after
diligently planning and understanding the continges and
uncertainties.

C. An Entrepreneur will display Self Confidenceidé and Optimism and
with a positive self image will instill self respgedde carries a strong
conviction of righteousness about himself.

d. An Entrepreneur will have an unusual perceplieimg visionary and
opportunist to take advantage of the situations.

e. An Entrepreneur will display courage and teikgative as a leader, a
motivator and a guide. The researcher agreesttadntrepreneur will
not be a bystander, but will take initiative towardnderstanding a
problem and arrive at a solution. He will take deams and work to
fulfill these decisions.

f. An Entrepreneur enjoys being his ‘Own Boss' amémains
independent towards work-methodology, and decismaking. The
researcher agrees adding that these traits alptagibis will to work
on his own ideas and thereby his innovativeness.

g. An Entrepreneur will have a High Achievementeblewhich is in
concurrence with the opinion of McClelland. Reskaralso feels that
the higher levels of energy displayed by the Em@eeurs are often
due to their need for higher achievements.

h. An Entrepreneur displays the desire for Respditg and takes
charge of a situation or a problem. The Entrepreaé&o accepts full
responsibility of the outcomes of his decisions.

I. An Entrepreneur will have excellent organiziagd Administrative
skills including man-management skills wherein witimited
resources, he can get optimum results. Researcingrefs that the
commitment of all available resources for achievimg desired output

is an important trait displayed by the Entrepreseur

’® Sharma, Sangeeta, ‘Entrepreneurship Development’(2016), Patience Hill publication Ch. 2, pp. 36-38.
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J- An entrepreneur will have the desire to acqUiezhnical knowledge
and be willing to change to better techniques afdpction and
marketing skills. The Researcher relates his gieestew technology
with his spirit of innovation.

K. An Entrepreneur will have the Ability to MarghResources.

l. An Entrepreneur will be Innovative.

m. An Entrepreneur will create Value through hemture for the benefit
of the customer.

n. An Entrepreneur will Overcome any Resistancehiange and improve
his Business and create more wealth.

0. An Entrepreneur will display the Need for Cotipaeness which he
would expect from his Team members and will enstoatinuous
product improvements, search for new markets etseRrcher feels
that the competitiveness is also in the fieldseehhology, innovations,
marketing etc.

p. An Entrepreneur is Dependable and wins theidente and willing
attitude of all the stakeholders of his Enterprise.

g. An Entrepreneur is flexible, open-minded andapadble. He is

unhesitant to change his decisions as per situation

2.8.9 Many other authors have also expressed thkgervations about the
characteristics exhibited by the Entrepreneurs. &ofrthe recently expressed
opinions available on the World Wide Web also brang the opinions of such
thinkers.

2.8.10 Smale, ThomasCo-founder of FE International, and author of gnarticles
has in his web article lists out the following tsadisplayed by successful
Entrepreneurs:

a. The Entrepreneurs are full of determinatiowards achieving success in their

predefined goals despite the workloads.

”7Smale, Thomas,“10 Traits All Successful Entrepreneurs Share” https://www.entrepreneur.com /slideshow
/299852, March 21,2019.
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The Entrepreneurs are not afraid of taking riskduiding financial risks, as
per the author. The Researcher brings out the ctesistics of taking
measured risks.

The Entrepreneurs encounter big challenges, bag stress, display high level
of confidence and then reap rewards. Researchergsrout that this
confidence about self and his team can be imbibéke Entrepreneur.

The Entrepreneurs craves for learning, absgrbew information and staying
ahead of his competitors. Researcher brings ouhtbemal nature of learning
including the upgradation of technology; nature ardanse of the market etc
also contribute towards learning.

The Entrepreneurs understand failure is agdatte game. Smale opines that
failing in an event teaches more than what canaobght in a class room.
Researcher includes that the learning is also eerirom failure of any
member of the team or any sub process.

The Entrepreneurs are Passionate about bsswesh fuels their drive and
determination.

The Entrepreneurs are highly adaptable to tsis which help them take
decisions. Researcher argues that the adaptasiidyld include adaptability
to life style changes, the disorganization and shéuring the start-up stage
and being adaptable to all the stakeholders fdemiht reasons is important
for the Entrepreneur.

The Entrepreneurs will have a good understandirmoney management and
are sound financial planners as they know the itapce of money.

The Entrepreneurs are expert at networking, luidting value based real
relationships with people. Researcher feels thatNeed for Affiliation is a
derivative of his confidence, adaptability and imdgilding.

The Entrepreneurs have great ability to sell promote a product or ideas etc.

2.8.11 Agrawal, Ruchiraa personal and professional development coach.espin

about Entrepreneur characteristics. Agrawal, Racfgels that characteristics
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for making a successful Entrepreneur can be degdloghe lists these
characteristics 4%
a. Motivation, which includes:
- enthusiasm
- optimism
- future orientation
- belief of success
- high energy levels

- impatience

An Entrepreneur continuously thinks about his Birise and remains motivated for a
prolonged period of time.

b. Creativity and Persuasiveness, which carriegdtowing traits:
- recognize and pursue opportunities
- possess strong selling skills

- Persuasive and persistent

C. Versatility to perform multiple roles at thegoening of the Enterprise and

subsequently should display versatility in manydfse

d. Superb Business Skills: The important businesssdbding:
- setting internal procedures and processes
- focus on:
- cash flow
- sales

- revenue

e. Risk Tolerance: Assumption of risk in the basm is an important trait,
though the risk can be reduced by studying thenegsi concept, industry and

market.

-

Drive.

8 Agrawal, Rucha,"Nine Characteristics of Successful Entrepreneurs",https://www.nydailynews.com

/jobs/characteristics-successful-entrepreneurs-article-1.960173, May,2,2016.
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g. Vision.
h. Flexibility and Open-Mindedness.

I. Decisiveness and timely decisions ensure n® db®pportunities.

2.8.12 Armin Laidre, co-founder of Agency ‘Exit-Adviser’ lists the folving such

common characteristics in successful Entreprefigurs

a. They are self-motivated and have convictions whach reasons behind the
hard work.
b. They are creative and the creativity helps thenssenneed of the society and

understand a business idea and technology.
With their Intuitiveness, an Entrepreneur can bsertew technology to fulfill
the needs of the society. Their strong intuitiovegithem the understanding of
changing trends and to adopt and keep up withlihages.

d. They are authoritative in executing a decidesiress idea.

e. They are strong- willed which helps them overeany obstacle.

2.8.13 Brad Sugars a Business thinker extends the list of 12 charetics after
deliberating on the 5 Levels of Enterprise, andiset various assessments of
the Characteristics of Personality of successfatemeneur®:

a. Entrepreneurs exude Confidence which is manifestitdr the sense of
ownership of the enterprise through solving prolddrom its beginning of its
establishment and thereby giving fundamental stherig the institution.
Researcher opines that the knowledge of organizatib institutions and
understanding the role of every element of the miagdion are essential for
the Entrepreneurs.

b. Entrepreneurs have Ability to Communicate whilejgeting views and ideas
clearly as well as understanding others views fralih communications
including verbal, written and other communications.

C. Entrepreneurs are ‘Autodidactic’ learners, and icously learn on their
own-whether about technology or even learn fronirtben mistakes. They

also learn to lead and to train, and to impart d@epee to others.

 Armin Laidre "Top 5 Characteristics of a Successful Entreprenure" available on https://www.iplanner.net/
business-financial/online/how-to-articles.aspx?article_id=characteristics access on 05 Jan 2018.

80 Sugars Brad, “Twelve Characteristics of an Entrepreneur”, available on https://www.fin24.com/ Entrepreneurs
/Opinions-and-Analysis/12-charachtristics-of-an-entrepreneur-20150515, accessed on 5 Jan 2018.
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Entrepreneurs generally surround themselves wittpleewho either know
more than they do or know things differently. Theytertain the views of
others and perspectives that may be unlike thein,ae further learn the
Human Nature. The Researcher feels that the cantsréiormal and informal
training, including ‘on the job training’ helps gyow a ‘knowledge industry’
wherein this knowledge is further shared with tbhkeagues.

Entrepreneurs select efficient members and dewvektpong team.

The aspect of being a team player and the abiithuild a team has been
emphasized by all the scholars.

Entrepreneurs have Systems Orientation and desigh strengthen the
systems of the Enterprise and to bring in systeased solutions rather than
depending upon Human Resource.

The strength of the organization and its variouenbhes will surface while
arriving at the solutions.

Dedication.

Entrepreneurs display Gratitude to every agency ewmdrything which
contributed towards fulfillment of purpose and agmiation of people by the
Entrepreneurs.

Entrepreneurs are Optimistic and have a positivadegt which gives an
‘impetus and momentum’ for greater accomplishments.

The positive mindset of the Entrepreneur gets ectdtkin all his dealings and
develops a positive culture.

Entrepreneurs are Gregarious towards their jobsvandtions and are always
excited about sharing their ideas, products andces.

Entrepreneurs are Leaders by example and are sélNated, enthusiastic,
and support their team and reward the performingnbezs.

Entrepreneurs move out of their comfort zones akd thances to ensure and

work to ensure their ambition to succeed far ougheithe fear of failure.

Sugars, Brad, also feels that it is possible to latey nurture, and develop these

gualities in budding Entrepreneurs and raise theesutceed.

The Researcher finds the necessity of having formfrmal and specification based

nurturing and training incubators providing resbabased training to help develop
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more initiative and Entrepreneurship in the society has been opined by many

scholars.

2.8.14 Competencies of an Entrepreneur as identifie and listed by the
Entrepreneurship Development Institute of India

Entrepreneurship Development Institute of India diarted a study under the

guidance of McClelland, David C., in different ctues like India, Malawi and

Ecuador and in different societal environmentseAthis study, certain characteristic

competencies were identified as requisites for mimepreneur. Some of the requisites

are discussed in the following paragraphs.

The above study agrees with the requisite of thednéor knowledge of an

Entrepreneur as has been brought out during thereiiit stages of this review.

The study professes that an Entrepreneur has &bitsast about the technology and
posses the knowledge about an Enterprise. He lasahand an Inner desire or a
motive to achieve the goal. The practical applaratior converting the knowledge

into the goal is ‘Skill".

The competencies professed by the Institute aeliselow:

a. Initiative. The Institute argues that Initiative the inner urge to initiate the
process of establishing an Enterprise, by combimragerial, technological,
human and financial resources.

b. Looking for Opportunity. Strive for an opportunignd take advantage of
every upcoming situation.

C. Persistence in efforts despite facing all typeslo$tacles, obstructions and
uncertainties.

d. Information Seeker and continuous seeker of knogdednd information,

from varied fields even which are unrelated tovasture.

e. Quality Consciousness and need to Excel, and ® beyond the existing
standards.
f. Commitment to Work and sacrificing own comforts.
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g. Commitment to Efficiency by deriving use of bettenethods, better
technology better resources and better materiahsure better efficiency and
evolve a better system.

h. Proper planning to achieve his goals and plansmaadas to how to reach
there.

I. Problem solving acumen.

J- Self Confidence in their abilities, their decisicamsd induce such qualities in
their environment.

K. Assertive about his views, thoughts and convictions

l. Persuasive about his idea, his product, since lsv&rhis product and its
utility.

m. Effective Monitoring through establishing networkr fhis plan, for the
production, and other aspects of rising of the oizgtion.

n. Employees Welfare will be given higher importance.

0. Effective Strategist including strategies to oveneoobstacles and strategy for

wealth maximization.

2.8.15 The research of various articles about tharacteristics needed for an
Entrepreneur has brought many commonalities. Theacieristics can now be
viewed in an all- aligning perspective. The chagstics may differ for
different types and scales of enterprises anchallpersonality characteristics
may not be applicable to every enterprise but tipessonality characteristics

will always be applicable as a common base.

2.8.16 The Researcher opines that the followingsgelity characteristics will
assume the importance in the above given context:

a. Initiative. The Entrepreneur takes the initiativewards founding the
Enterprise, its initial establishment and all thecidions taken during its
nascent stage. The Entrepreneur is himself redplerfsir the outcome of the
decisions taken either by him or his team. He distads different systems and
defines the culture of the organization in earhgss.

b. Selection and Use of Resources including Human tikesoThe Entrepreneur

is free to choose his resources, transfer thendande maximum profit from
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its use. The human resource will also be selecede the need and
formulated in a team and handled to maximum efficye

C. Autonomy. The Entrepreneur has full autonomy towandinning his
enterprise and to develop his own road map andrewthile maintaining self
discipline while taking any decisions.

d. Risk taking ability. The Entrepreneur is expeciedake risks during running
of his enterprise and carries the onus of the enésoof all such risks.

2.9 Study of Characteristics displayed by Veteraintrepreneurs.

“I've had two careers in my life: Tech Entrepreneurd Military Officer. On the
surface these appear completely divergent, but eality, military experience
cultivates excellent entrepreneurial traits that shather career paths just can’t
effectively emulate.

The traits | developed in the military have undedbf made me a better
Entrepreneur’

- Lt. Col. Greg Coleman, United States Air Forced aCo-Founder, fiésident and
Chief Operating OfficeriNexercise Iné*

2.9.1 The aspect of Ex-Servicemen/Veteran Entreunesnwas studied by many
experts. The experts studied the traits possesgs#tebe Entrepreneurs which
were related to their being soldiers. They juxtagloshe various known
personality traits of soldiers and related themhwis contributions to the

Enterprise and level of success in their Entrepresieps.

2.9.2 Embree, Wayne an Associate with a training intervention facilityhich
trains soldiers for Entrepreneurship, has opinedt tthe following few
personality characteristics helped an Ex-Servicenmucceed as an
Entreprenedf:

a. Discipline, which is inherent in a soldier, geehim succeed in the Enterprise.
He feels that military discipline as not just abdaliowing orders but as

balancing personal and professional discipline \thih higher expectation. In

81t Col. Greg Coleman “From Flying in the Military to Launching a Business”, available on https://www.
entrepreneur. com/ article/231269.

8 Embree,Wayne, “Six Reasons Veterans Make Excellent Entrepreneurs”, (2018), available on https://www.
revlventures.com/blog/six-reasons-veterans-make-excellent-entrepreneurs/.
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his opinion, military veterans also carry with théme characteristics of being
‘mission focused’ and know the importance of teamkwavhich further
contributes to the success of the Enterprise.

b. Subverting Ego in Service to a Greater Causmagher chief reason for the
success in the Ventures. This leads to beingtaoparteam and ....accepting
that one is part of a team, someone who dependmdns depended on by
others, creates a path to believing-genuinely bieigein something bigger
than oneself.’

C. Be Accountable to the Mission, to the Unit,each other, and to Self and
understanding that their organization’s objectiviel accepting and playing
their role in the best possible way regardlesshef ¢haos created by the
situations leads to success of the Enterprise.

d. Understand Failure. The military men expadufe, as they know that every
element of the plan will not get the desired resulthe failures in different
situations are handled maturely, after due thowgtat with resilience. They
understand that failure is necessary to determime limits and is also an
opportunity. Ex-Servicemen are trained to have leerraative plan ready and
rehearsed with due consideration that not all pleiissucceed.

e. Living in Uncertainty. The soldier believes time verbatim that “No battle
plan ever survived the first contact with the enénbespite the plans going
wrong, the Servicemen are tuned to taking decisiafter considering
different possibilities and scenarios and weighalgrisk factors. Embree
considers that Entrepreneurship is ‘about mitigating risk and making
adjustments based on new knowledge,’” which thaesldre trained with.

Embree, Wayne, has compared the traits which d@amyilsoldier develops during his
service years with what he feels are the requirésneh Entrepreneurship and
therefore he feels that there is no better traifianga potential Entrepreneur than the

military training.

Thus Embree, Wayne, rates the soldierly charatt=isf discipline, team work, and
accountability to be important for a successfulr&prteneur. These characteristics are
developed during the training and the servicedifevery soldier. The soldier is also

trained to accord highest priority to the missionl s related factors. The missions
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bring in uncertainty which he bears in his life.eTéorties in the mission may have
uncertain results. The mission commander has tepadbe failures but cannot give
up the mission despite these failures. He hasao far alternatives and backups. The
Entrepreneur also has to understand the natur@lofds, cater for contingencies and

plan for its mitigation.

2.9.3 Coleman, Greg, Lt. Col.while narrating his Entrepreneurship, lists out the
following Military teachings which helped him suecf®

a. Being comfortable with being uncomfortable. He ates his soldierly
personality characteristic of trusting his own @ggion encounters during the
situations which keep him physically and mentakiynéortable during while
facing any uncomfortable situation.

b. Assumption of Leadership during a crisis is imbibedhe military training
and this characteristic stands important for amdgmeneur.

C. Facing sleep deprivation due to physical discomdod mental high pressure
life while achieving something important is an imjmt teaching of the
military.

d. A soldier always has a positive Perspective towhfels

2.9.4 Ross, Eleanora freelance British journalist brings out the fallag
personality characteristics which the Ex-Servicerdemeloped during their

military life, which, in her opinion, have contritedl to their success in their

Entrepreneurshif3:
a. Resilience, ambition, leadership and persistence.
b. Spirit and Tenacity to succeed, especially amotigstlisabled soldiers

helps them succeed in Entrepreneurship. Her otiteractions also
brought out that Ex-Servicemen are often highlylesdi
C. Determination, Team-work and Cheerfulness in tiee faf Adversity.

8 Coleman,Greg, Lt. Col. “From Flying in the Military to Launching a Business,” available on https://www.
entrepreneur. com/article/231269

8 Ross, Eleanor, ‘Life after war: veterans turned successful entrepreneurs’, available on https://www.theguardian.
com/small-business-network/2015/mar/03/war-veterans-successful-entrepreneurs-military
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2.9.5

2.9.6

2.9.7

b.

The Researcher adds that the traits efrrai@tation involves both, making a
decision and a resolve to achieve it, while ambiticludes power, quest for
achievement, superiority and the spirit to beconseenand more competitive.
Hard work, self motivation, are indicators of remice. The traits of
Leadership will include building a team, their slgramization, accepting
adversities and remaining cheerful in the face hefsé adversities. These

characteristics of a soldier can also make himessfal in Enterprise.

Murphy, Bill, Jr , a prolific writer about Enterprises, emphasizes military
training is often considered to be good preparaf@nbusiness leadership.
Murphy lists out the following personality characdécs of a soldier which
help him succeéd

discipline

perspective

a
b

C. leadership ability
d seeing problems as opportunities

e determination to accomplish ambitious goalpidedureaucracy etc
f.

motivation and sense of purpose.

Quek, Christopher, a 4" generation Ex-Serviceman Singaporean
Entrepreneur expresses that he owes his Entreprahskills to the military
training. He has also collected views of other tayi officers-turned
Entrepreneurs whereby he lists the following peasibn characteristics
developed through military training which helpedgntrepreneurshff:
Leading by Example.

- it is personally rolling up your sleeves.

- it sets up standards and work ethics for themtea

- it raises morale of the employees.

- Leadership is also about taking the first step.

- it also leads to thinking and expressing nevasde

Gathering and attracting the top talent.

8 Murphy, Bill, Jr.,Why Do Military Veterans Make Such Great Entrepreneurs?’ https://www.inc.com /bill-
murphy-jr/why-do-military-veterans-make-such-great-entrepreneurs.html.

% Quek, Christopher, “How Military Leadership Training Shaped Us As Entrepreneurs.”available on
https://www.techinasia.com/talk/military-leadership-training-helped-entrepreneur-lives.
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- A team will require people with different work dkil working in
synchronization.

- The secret is to develop a win-win mentality.

The military teaches grooming talent by underding the motivations of

individual member and bringing out the best inr@mber.

The military also teaches to build trust, bewgee, authentic and sincere.

Quek, Christopher, specially emphasizes this qudliring the start-up stage

to show direction to the staff amidst chaos andgsemblance and order. In

his opinion, this genuineness and sincerity is altsed by other stakeholders

who are then comfortable of doing business with. you

Be strategic yet tactful in daily operationfieTmilitary men are trained to

understand the fundamental processes, and therel®rstanding how day to

day decisions affect the future processes. Ex-8amn are used to plan the

daily tactics in business as it helps long timatsgies of the business.

The training to understand the fundamentals seaboning, gives the Ex-

Serviceman build his Enterprise in a fool-proof way

It trains to build leadership skills, fightisgirit and people skills.

Learning the skills. Quek, Christopher, opirieat military operations are

complex and if the soldier can understand them &ithopen mind. These

skills which the soldier acquires in the militargrgice can also support his

planning of Enterprise and development of business.

Learning Teamwork and concepts. The militarcamages learning more

about the dynamics of team work, experiment witlv mdeas and engage in

discussions with their peers and superiors. Thesditggs make a positive

difference in the Enterprise.

The military leaders take a view of the entire afiton and environment. The goals

being decided, the plans are formulated and dezsllne defined. The capabilities of

personnel and the technology at hand are made wptinse of. The tactics are

adhered to. Every determined effort is made toeaghithe goal by making use of

every resource and maneuver. The military man krtbasshis achievements form the

foothold for future plans and hence his missiorem@ation is high. Quek is of the

opinion that these military traits would also cdmite to the success of an
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Entrepreneur. Quek further analyses the differeaitst which contribute to military

leadership, teamwork and relates them to Enterprise

“ACTA NON VERBA”
( “Deeds Not Words”)
Mato of US Merchant Marine Academy

2.9.8 Kiyosaki, Robert T.completed his tenuras a United States Marine Pilot and

successfully took to Entrepreneurship. He givesditréo his military

background for his success in Enterprise. Kiyos&kabert T. lists the

following teachings of the Armed Forces which cimite to the success of an

Entreprened:

a. Mission Critical.

In his opinion, the soldiers are mission orientedl a&a challenging
situation leads to a stronger teamwork. This isngportant aspect which
finds benefits in Entrepreneurship also.

Military advocates continuous education and trgniS8uch upgradation
of knowledge, technology and resources is equathportant for

Entrepreneurs.

A high Emotional Intelligence even during worst dmahsituations helps
the soldier succeed in Enterprise.

Words like Mission, Duty, Service, Courage, Honand Code are

extremely important for soldiers as they shouldnbne Corporate.

b. Experience.

Kiyosaki, Robert T. suggests that a soldier shgalish experience in the
business under some other Entrepreneur. Such erperwill help gain

better wisdom, experience and creative edge. Inos@li’s opinion

business should possibly be similar, parallel dfedént than what the
potential Entrepreneur plans to start. The less@asnt during this

apprentice phase are the foundations of a suctésseerprise.

Kiyosaki, Robert T. claims that the spiritual tongks taught in the
military can help in Enterprise.

& Kiyosaki, Robert T. "8 LESSONS IN MILITARY LEADERSHIP FOR ENTREPRENEURS" (2015),Pub by Plata Publishing,

LLC.
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Discipline betters quality of life.

Kiyosaki, Robert T. opines that people becaroenfortable with their

problems and do not move in life. Discipline anlateés such quietude.
The military is known for its discipline with theodr cornerstones as
mental discipline, emotional discipline, physicasaipline and spiritual

discipline.

Kiyosaki, Robert T. philosophizes that to leasl an Entrepreneur, the Ex-

Servicemen should follow his practice of followitige military leaders as

Role models, wherein the Entrepreneur should:

Never be mediocre or complacent.
Focus on Mission, Leadership and Team.
Work with people with different skills, speltias and professions and

organizing them for a cause.

Cooperation and coordination matter the most.

Kiyosaki, Robert T. feels that similar to anilitaxry operation, where every

element endures pressure, similarly during Entregueship the Entrepreneur

has to endure pressure from all disciplines in masitpations and

circumstances of the enterprise. However the sadi@ining can help him

bear this pressure.

Values like Respect, Power, Ego etc.

The value of Respect taught during the militagining which enhances
right communication amongst peers and all stakehsldand builds
harmony amongst colleagues. Kiyosaki, Robert Tvised incorporation
of such values in Entrepreneurship.

There is an interdependent relationship amongeasing levels of
knowledge, control and responsibility that dovetaith increasing the
levels of power. Kiyosaki, Robert T. opines that #irmed forces instill
the discipline to handle the power.

The ingrained attachment of the soldier with H@our Code and being
legally, ethically, morally aligned with the missiavill help him in his
Entrepreneurial activities.

Kiyosaki, Robert T. says that a soldier underdsathat during executing a

Mission, there is only Respect and Responsibilitg &€ someone pulled
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his Rank, then the mission would fail and all mag, gimilarly if he
implements this in his Enterprise, he will suralgceed.

- Kiyosaki, Robert T. feels that the Entreprenebowd adhere to the
military credo of ‘full out-to-win’ rather than ‘siuld not play to Not to
loose.’

g. Kiyosaki, Robert T. further expresses thied famous military leaders who
unite people to Win and divide them to conquer,caa the Entrepreneurs
grow bigger by uniting rather than adhering to ‘deys dog’ mentality. Ex-
Servicemen Entrepreneurs can follow this Militaadhing to become
Industry leaders.

“In Business, a person must do what they know thesg, raven if they hate
doing it...”

h. In the opinion of Kiyosaki, Robert T. “Leadeifs is one big sales job.” This is
common for both Entrepreneurs and Military Leadéesaders are born, and
are also developed- Leadership skills can be dpeedlan military as well as
in Enterprise. The basis of military leadership agurage, to face any
challenge, which can be replicated in Enterprise.dmphasizes training in
Enterprise quoting the principle ‘Combat is notkyisbeing unprepared is

risky’ applies.’

Kiyosaki, Robert T. has given detailed ingredientssoldering which he convinces
can help in Entrepreneurial activities as well. Epresses that since the Ex-
Servicemen already posses many of these qualthey, will smoothly benefit in
rehabilitating him as an Entrepreneur.

Thus the Researcher opines that Kiyosaki, Roberhak listed many qualities

ingrained in a soldier which can help him in histrEpreneurial endeavor. The

Researcher feels that the following aspects brooghty Kiyosaki, Robert T. hold

further importance while introducing an Ex-Servigninto Entrepreneurship:

€)) The Ex-Servicemen should be prepared forepngneurship through proper
training. The training should be aimed at enhantiisgevel of knowledge. It
can be interpreted that the knowledge for establistan Enterprise will
involve moderating the existing technical skills af soldier towards

technology used for business, and improvement,@nd also moderation and
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(b)

(€)

(d)

(e)

(f)

(¢))

knowledge about management and entrepreneuri¢d.skilis can be a part of
the Training Intervention and its requirement mayyvat different phases of
the Enterprise.

The soldiers undergo continuous training ieirtiservice life and this quality
helps them to continuously upgrade their knowleddpgch can support the
Entrepreneurial activity. The upgradation of knadge can be either from a
formal institution or from informal sources.

Kiyaosaki Robert T, advocates gaining On-Joduning to the soldiers before
starting their own Enterprise. The Researcher agtie&t such exposure will
provide valuable insight and help the Ex-Servicendrannelize their
resources before starting their Enterprise.

Marketing and communication skills support reather during a business
activity. Kiyosaki Robert T. opines that leaderstgvelops salesmanship and
communication skills. However the Researcher opitied the aspect of
commercial marketing needs to be imbibed in a saldihis can be a part of
Training Interventions. It should also include depeng appropriate
communication skills towards the customers andrattekeholders.

The Principles of Human Resource managememireunchanged whether in
the Military or in the Corporate. These principtee followed by the soldiers
in their regular routines thereby developing camear® and team work. It
helps soldier to face any adversity. The Ex-Serame Entrepreneur can
develop such culture at his work place and relyha team to face any
challenges. However, the Ex-Servicemen also nedahdav the legal statutes
governing the human resource in different typebusinesses before starting
the Enterprise.

The discipline ingrained in a soldier will tvate him to further improve the
existing things, including the conditions, orgatiaa, production procedures,
staff works etc. The bettering and standardizatibprocedures helps growth
of the Enterprise.

Ex-Servicemen value competence, mission- tatem, and team work. They
can handle power, ego, responsibilities, and oweeccshortcomings in
fulfillment of tasks handled by colleagues and sdbwates. Soldiers are
trained into Leadership skill&JSAF veteran Maj Gen Perry M. Smith (Retd),

further brings out that “Leaders who share theiw@oand their time can
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accomplish extraordinary things. The best leadederstand that Leadership
is the liberation of talent, hence they gain polsgiconstantly giving it away,
but also not grabbing it back...” The soldiers #&&ned to handle their
subordinates to achieve the desired results byiagntne cooperation of his

team-members.

Such inbred qualities of a soldier can be chanedltbwards Entrepreneurship.

2.10 The Researcher concludes that the overalliestudf the Ex-Servicemen
Entrepreneurs has brought out that the followingrabteristics can be
considered to be ingrained in soldiers and are Iggquanportant in
Entrepreneurship. These traits and characteristiocald help the veteran

during his rehabilitation as an Entrepreneur angrawe upon its success

ability:

a. Leadership

b. Discipline

C. Taking risks

d. Living in uncertainty

e. Ambition, Determination and thereby self motivation
f. Continuous training and upgradation

Mission before self and accountability towards it

5 «Q

Building and performance of the Team including aatting the right
talent, their orientation and synchronization tadgathe task

I. Acceptance of failure during execution plan

2.11. Definitions

2.11.1 Definition of Ex-Serviceman: The Governmeoit India, Ministry of
Personnel, Public Grievances and Pensions New JJ®lkigiven an elaborate
definition of Ex-Serviceman vide their letter df @ct 2012 vide G.S.R. 757
(E) Para 2(c) as a per$dn

8 Government of India has revised the definition of Ex-Serviceman by an amendment to the Ex-servicemen (Re-
employment in Central Civil Services and Posts) Rules, 1979(l) through the Ex-servicemen (Reemployment in
Central Civil Services and Posts) Amendment Rules, 2012 dated 4th October 2012.
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(i)

(@)

(b)

()

who has served in any rank whether as a coanmbaitr non-combatant in the

Regular Army, Navy and Air Force of the Indian Umjand

who either has been retired or relieved orchdisged from such service

whether at his own request or being relieved byethmployer after earning his

or her pension; or

who has been relieved from such service onicaédrounds attributable to

military service or circumstances beyond his cdrdrad awarded medical or

other disability pension; or

) who has been released from such servica essult of reduction in
establishment;

Or

(i) who has been released from such service afierpleting the specific
period of engagement, otherwise than at his ownesty or by way of
dismissal, or discharge on account of miscondudneificiency and
has been given a gratuity; and includes personhé¢he Territorial
Army, namely, pension holders for continuous embéddservice or
broken spells of qualifying service;

Or

(i)  personnel of the Army Postal Service who paat of Regular Army
and retired from the Army Postal Service withowemsion to their
parent service with pension, or are released frben Army Postal
Service on medical grounds attributable to or agapesd by military
service or circumstance beyond their control andrded medical or
other disability pension;

Or

(iv)  personnel, who were on deputation in Army tBbService for more
than six months prior to the 14th April, 1987,

Or

(v) gallantry award winners of the Armed forcesluniing personnel of
Territorial Army;

Or

(vi)  ex-recruits boarded out or relieved on meldigeound and granted

medical disability pension.

77



The definition also finds mentioned in Para 1.32.Ch.1 of this study and the

Research will consider this definition throughdststudy.

2.11.2 Rehabilitataion. The verb ‘Rehabilitate’ates to the noun ‘Rehabilitation’.
Rehabilitation is a process of rehabilitating. Tleambers dictionary defines
Rehabilitation as “To bring back into good conditioworking order,
prosperity, to make fit”, and “the restoration @ihseone to a useful place in
society”?® The Oxford Dictionary (2001) defines Rehabilitatias “to restore
to former privileges or reputation.” The Merriam Weéger dictionary defines
Rehabilitation as “the process of restoring somedoea useful and

constructive place in society®.

The Researcher interprets ‘Rehabilitation’ as acgse to ‘Restore someone to a
useful and constructive place in the society anerety revive the status and

prosperity of the individual’ and uses this meaniuging the study.

2.11.3 Resettlement. Merian Websters Dictionarfynde Resettlement as “to settle
(something or someone) again or anew.” Brainlywiavdefines it as “the

process of settling down in some other area.”

The Resesarcher also interprets ‘Resettlement’ ggoaess of settling down in

another place or vocation.

The difference between Resettlement and Rehahlitais Rehabilitation is

restoration to the former status.

2.12  Micro, Small, Medium Enterprises

2.12.1 The growth of economy, the introduction efrtechnologies, cost of the new
technologies and their short lifespan makes langergarises exhorbitant and
cost in- effective. This has lead to control onabbshing new large scale
Enterprises and has boosted the rise of Micro, Samal Medium Enterprises
(MSMESs). The MSMEs have assumed importance andé&as growing to be

8 https://www.vocabulary.com/dictionary/rehabilitation
%0 https://www.merriam-webster.com/dictionary/rehabilitation.
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a noteworthy segment. In this segment, $weall and Medium Enterprises
(SMEs) play a major role in most economies, paldity in developing
countries. As per the World Bank Group study, fivenal SMEs contribute
more than 50% of total employment and up to 40%ational income (GDP)
in emerging economiesThey generate 40% employment in emerging

economie¥.

2.12.2 The Organization de coopération et de développementnatomues
(OECD)” in a survey has reported that some 30%-60%MESs in the OECD
area are characterized as innovative in the breades On an average, they
are less likely to conduct research and developrffe®D) than larger firms.
But they may be more likely to innovate in otherywa through creating or
re-engineering products or services to meet newkebhalemands, introducing
new organizational approaches to enhance prodtytior developing new

techniques to expand sales

2.12.3 The Indian research agency, “evoma” hasdtroaut the following statistics
Indian SMES ;

a. Number of SMEs in India: The number is estimated to be at 42.50 million,
registered & unregistered together. These accaurd Staggering 95% of the
total industrial units in the country.

b. Employment opportunities: The sector employs about 106 million, 40% of
India’s workforce.

C. Products: The sector produces more than 6000 products.

d. GDP Contribution: Currently around 6.11% of the manufacturing GDH an
24.63% of Service sector GDP is contributed bySMES.

e. SME Output: The sector contributes to 45% of the total Indreanufacturing
output.

f. SME Exports: The sector contributes to 40% of the total exports

1 “Small and Medium Enterprses Finances:Improving SME’s access to Financing and finding Innovative solutions
to unlock the Sources of capital” A World Bank report published on the site “https://www.worldbank.org/
en/topic/smefinance” as accessed on 20 Sep 2020.

92 “Small and Medium-sized Enterprises: Local Strength, Global Reach” published by OECD Observer available on
“http://www.oecd.org/cfe/leed/1918307.pdf” as accessed on 20 Sep 2020.

934SME Sector in India:Statistics, Trends and Reports” by evoma on their website https://evoma.com/business-
centre/sme-sector-in-india-statistics-trends-reports/ as accessed on 20 Sep 2020.
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g. Bank Lending: The sector accounts for 16% of bank lending.

h. Fixed Assets:The sector contributes to current fixed assets INRR
1,471,912.94 crore.

I. SME Growth Rate: The sector has maintained an average growth fateeo
10%.

2.12.4 The Business Standard further observers that

a. SME accounts for 45% of industrial output.

b. The SMEs account for 40% of the total exportkdia.

C. The sector generates employment for 60 miltieaple and creates 1.3 million

jobs every year.

The majority of the employment is generated eiihefier-1/Tier 2 cities, or in the

villages.

2.12.5 The Government of India has recognized titential of the sector. Keeping
in view the potential in the SME sector, and to aemage its future
development and competitiveness, the Governmeimtdid has established an
independent Ministry for Micro, Small and Medium te&mprises. The
Government thereby gives recognition to the ownefsthese business
ventures as “Entrepreneurs”. The Government hasedtended concessions

to Ex-Servicemen through different schemes fomtgkip such projects.

2.12.6 The Researcher has given considerationesethspects. It leads to a higher
possibility that a new Entrepreneur will opt torstais own Small/Moderate
Enterprise. The Entrepreneur may be innovative tdsvapplication of the use
of resources, exploring of new markets or dealinidy Whe employees and the
customers and other stakeholders. The Entrepremeaysalso be Imitative
entrepreneurs or from other category of Entrepreneout would be
supporting the economy. The establishment of sudkrfrises will also lead
to the rehabilitation of the Ex-Servicemen, whidhsbeen the aim of this

study.
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Entrepreneurship Training Interventions and Incubators

2.13 Business Training Interventions

2.13.1 Many experts have opined that Entreprenecms be trained into
Entrepreneurship. Myle Maces provided the firstrees in Entrepreneurship
in Harvard in 1947 and since then Entrepreneurshiping has come a long
way. Considering the growing interest displayed tbg populace towards
Entrepreneurship after the 1970’s, many institigidgook up the mantle of

conducting ‘Entrepreneurship Training Programs (ETP

2.13.2 Chaharbaghi and Willis believe that Entrepteship is innate and cannot be
imbibed®, while most others including Santi and Druckeride that

Entrepreneurship is a discipline like any othecigiine and can be taught.

2.13.3 However, Researcher opines that the Entreprship is beyond management
training, wherein the purpose of Entrepreneurshgining will be towards

“development of skills, attributes and behaviotsmcteristic.>

The Researcher is of the view that EntrepreneurBieyelopment Programs (EDPS)
are becoming increasingly popular. Considering tinricacies involved in

Entrepreneurship Education, they should not be etkas an add-on activity to the
University training or the Technical training pragrs but should be treated as a

separate training program.

2.13.4 Anderson, Alistar R. et al (2008) differatei the Enterprises into ‘high
growth rate’ Enterprises and ‘Other small busingssepecially the new
businesses’, wherein the Intervention programsvéltifferent. They propose

that the ‘high growth rate Enterprises’ will requithigh levels of industry and

o Chaharbaghi & Willis,”Beyond Entrepreneurship: New Market Values” (1998), as quoted by Bainee,Jonathan ,
“Entrepreneurship Education” (2013) in Elias G. Carayannis (Ed.), Encyclopedia of Creativity, Invention,
Innovation, and Entrepreneurship, Springer, pp.649-354, available on https://hal.archives-ouvertes.fr/hal-
00980385.

% Kirby, David,A. “Developing Graduate Entrepreneurs: The UK Graduate Enterprise Programme” (1992) in
Entrepreneurship, Innovation and Change, Volume 1, Number 2.
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product knowledge, extensive organizational skilisl an ability to acquire a

strong capital bas€®

The design for such Enterprise Intervention will derent from the average new

small businesses.

Considering the levels of Enterprises the Ex-Semien are involved with, the study
will lay higher emphasis on training interventiofgr establishing Enterprises

belonging to SME categories.

2.13.5 The foundation of the most of the Entrepuesig@p Training Programs is laid
in the, ‘Expectancy Theory of Motivatiol’ and ‘Theory of Planned
Behaviour®. Vroom’s theory professes that the Performance of an indalid
as a multiplication of his motivation and the al@k as follows:

M= ExIxV  where ‘M’ is the Motivation
‘E’is the Expectancy
‘' is the Instrumentality and ‘V’ is Valence.

The Entrepreneurship Development Programs will émghed to enhance the Ability
of the potential Entrepreneur and build up his Mation. The programs will consist
of two approaches ‘to stimulate innovative initi@tiand autonomy necessary for its
development, that through the transmission of #szal corpus’ coupled with ‘a

process of empowerment of training curricula forepreneurship®

2.13.6 The ‘Ability’ of the Entrepreneur will corssiof his theoretical knowledge and
its practical application for industrial purposesWhile the ability of

**Anderson Alistair R. and Jack, Sarah L., “Role typologies for enterprising education: the professional artisan?”
Journal of Small Business and Enterprise Development Vol. 15 No. 2, 2008 pp. 259-273 g Emerald Group
Publishing Limited 1462-6004 DOI 10.1108/14626000810871664 available on www.emeraldinsight.com/1462-
6004/htm

97Vroom, Victor Harold., ‘Work and Motivation’, (1964) New York, John Wiley and Sons, as sited by Leonina-
Emilia SUCIU, Moria MORTAN, Lucretia, LAZAR in Vrooms Expentency Theory. An Empirical Study : Civil Servant's
Performance Appraisal Influencing Expectancy (Transylvanaian Review of Administrative Sciences,, No. 39
E/2013 pp 180-200.

%Ajzen, Icek. "The theory of planned behavior". (1991), Organizational Behavior and Human Decision Processes,
50, 179-211(1991) as avilable on https://www.dphu.org/uploads/attachments/books/ books_493_0.pdf

* Bainée Jonathan, “Entrepreneurship education”, in Elias G. Carayannis (Ed.), Encyclopedia of Creativity,
Invention, Innovation, and Entrepreneurship, Springer (2013), pp.649-654.
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‘Entrepreneurial Judgment’ can neither be imbibedr rassessed, the
Intervention training should bring in ‘cognitive dn attitudinal

transformation...and change in beliefs, attitudes amentions*®

, through
‘teaching through theoretical approaches and immgerof broadening

perspectives

Considering that the target audience will be sofdidaving almost similar
regimentation and abilities, the pedagogy will h&awdoe designed. It will encourage
the target audience to achieve the desired outadremtrepreneurship towards their

target market of the society having specific nesalaiting to be fulfilled.

2.13.7 The training content will have to be a mixpractical techniques and relevant
theory and thus would have to include classroortutes, visits to industries
and interactions with leading entrepreneurs, ass&#s by students, field
experiences, presentations and discussions. Theingastyle should be

‘learning by experiencing ...learning by interactamy learning by doing®?

2.13.8 Bainee,Jonathan, further opines that ther¢tieal aspects should include the
‘legal aspects, technical aspects, organizatios¢ets, marketing aspects and

especially the financial aspects’.

The National Survey of Entrepreneurship Educatiam @verview of 2012-2014
Survey Data, highlights the works of McMullan & Lgn (1987), Vesper &
McMullen, (1988) quoting that training should imbimegotiation (techniques),
leadership, new product development, creative thqhland exposure to technological

innovation®.

100 Valliere, Dave, Gedeon, Steven A., Wise, Sean, ‘A Comprehensive Framework for Entrepreneurship Education’,

Journal of Business & Entrepreneurship, Fall 2014, Special Issue, pp.99-100.
191 Bainée Jonathan,., “Entrepreneurship education”, in Elias G. Carayannis (Ed.), Encyclopedia of Creativity,
Ilgzvention, Innovation, and Entrepreneurship, Springer, (2013) pp.649-354.

Ibid
193 McMullan & Long, (1987): Vesper & McMullen,(1988) The National Survey of Entrepreneurship Education An
Overview of 2012-2014 Survey Data, The George Washington University Center for Entrepreneurial Excellence,
available on,http://www.nationalsurvey.org/files/2014KauffmanReport_Clean.pdf .
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The skills as per Jurie van Vuuren and Gideon Nienzm be classified as follot&
€)) Entrepreneurial skills involving combinatiori knowledge, technique and
people skills and its integration. It will comprisé:
(1) Creativity and Innovation wherein he defingmaovation to involve
‘the ability to change an idea into money genegadiativity.’
(i) Risk taking involving ‘financial risk, careersk, family and social risk
as well as psychic risk.’
(i)  Ildentification of opportunities.

(b) Business skills will involve:
(i)  (Making the) Business Plan
(i)  Financial skills
(i)  Marketing skills
(iv) Operational skills
(v)  Human Resource skills
(vi) Legal skills
(vi) Communication skills
(viii) Management skills

Entrepreneurship Education also differs from celtiar culture and nation to nation.

2.13.9 Content for Entrepreneurship Training for&etvicemen

The Ex-Servicemen have similar backgrounds andraised with similar regimes.
Considering that they have similar characteristlzsckgrounds and technical and
managerial skills, they can be segmented togethenwheir Entrepreneurial Training

programs are designed.

Kiyosaki, Robert T. suggests that the soldiers Ehde trained towards Financial
education, and take technical expertise of the tfpleusiness they want to start. He
also suggests that they should be trained in Sadesunting, law and communication

skills. Moreover Kiyosaki, Robert T. suggests thiahould consist of field training

104 Vuuren, Jurie van and Nieman, Gideon, ‘Entrepreneurship Education And Training: A Model For

Syllabi/Curriculum Development’, available on Https://www.Academia.Edu/4125388/ Entrepreneurship _
Education_ And_Training_A_Model_For_Syllabi_Curriculum_ Development
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where the potential Entrepreneurs enhance theireqes and learn while carrying
out these task®,

The Babson MBA program for veterans advocates igeeatthinking,
entrepreneurship, process implementation and besimeodel transformation as

principle topics™®.

The Riverside Centre for Innovation conducts a d&wk to Entrepreneurs Boot
Camp’ for military veterans and their spouses intBaNestern Pennsylvania. The

program includes the following topi®

. Legal and Organizational Aspects of Management
. Market Research and Analysis and market Penetration
. Financial Management

. Sources of Finance and Financial Statements

. Components of Starting a Business

. Successful Entrepreneurial Characteristics

. Writing a “Finance-able” Business Plan

. E-commerce and Website Development

. Credit Recovery and Restoration

. ABC'’s of Small Business Lending

. Record Keeping and Business Taxes

. Government Contracting Opportunities

. Human Resources and Personnel Issues

The study brings out that the Ex-Servicemen Enéregurs be knowledgeable about

the following:

(@) Finances, Sources of Finance, management mdénEe and maintaining
Finance sheets

(b) Technical knowledge about the business

105 Kiyosaki, Robert T., ‘8 Lessons in Military Leadership for Entrepreneurs”, (2015), pub. Plata Publishing, LLC,
pgs. 14,38 and 98.

1% crawford, John, “Service, Duty and the MBA Leveraging Military and Business Expertise”available on
https://www.babson.edu/media/babson/site-assets/content-assets/about/events/babson-magazi ne /summer-
2010/babson-and-military.pdf as accessed on 21 Jan 2020.

107 https://www.facebook.com/VeteransEntrepreneurialBootCamp/photos/pb.101915123993.-22075 20000../
10150294870623994/?type=3&theater and Brochure of the program conducted in 2016 as accessed on 27 July
2017.
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(c) Market Research and techniques of penetratido the market with

experience in sales

(d) Communication skills

(e) Accounts, Record keeping and Taxes

() Legal and Organizational aspects, various Reguns and statutes, including

the Laws towards Human Resource

The Government of India also supports training oteptial Ex-Servicemen. It

inculcates technical training through different @l courses run at various

Institutions. The technical knowledge achieved digtothese courses can also be used

for conduct of entrepreneurial activity in thatlfieThe technical training facilities

available to the potential Ex-Servicemen are disedsalongwith the Training
Incubators in Chapter 1, Para 1.5 and Para 2(a&» & this chapter.

2.13.9 Stages of Intervention:

2.13.9.1 Greenwood, Dr Kathryn et al have definbg following stages of

Entrepreneur developméfit

a.

Awareness Raising: Developing awareness trepreneurial career
options.

Development of Technical and Business Skillkis includes
development of technical skills including occupatbskills and
entrepreneurial business skills and manageridbskil

Application: It involves application and rediment of the technical
and business skills developed so far in which titaas opine that
‘On-job-training’ can improve the entrepreneurship.

Venture: The potential entrepreneurs shoulguficiently trained
and should have attained all knowledge and slaligiéveloping a
Business Plan of the intended venture includingrgetissistance
from government and other agencies and carryingheuteasibility

study.

108

Greenwood, Dr Kathryn, Bice,Dr. Garry R., LaForge, Dr. Raymond W., Wimberley, Ms. Dianne in their project

“Resources for Entrepreneurial Education” conducted for Oklahoma State University, College of Education,

Oklahoma.
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e. Assesment: This involves the training ofekisting entrepreneurs
with business skills and technical skills to endorg term

considerations of the enterprise.

Greenwood, Dr.Kathryn, et.al opine that the tragnshould include aspects as per the
need of the participants. Aspects like legal edanattechnology innovation,
knowledge about individual simulation, marketinigpahce and accounting and basic

business and management crafts are important.

Greenwood, Dr.Kathryn, et al also advise that aemidl Entrepreneurs should
undergo work experience under other Entreprenendsfiald study experiences to

practice and refine their business skills.

Researcher concurs with the findings and expecs tihe teachings during the

Entrepreneurship training need to be project baséake ‘field experience’ will

ensure that a potential Entrepreneur learns bygdamal interacting.

2.13.9.2 Petch, Neil, defines the following stagea busines$™

(@) First Stage: Seeding and Development Stage iShthe ‘pre-start’ period.
During this stage the Entrepreneur is stimulatedhwthe idea of
Entrepreneurship. This will involve germination thfe idea of starting an
Enterprise, and sets the budding Entrepreneurtmiding about the type of
his Enterprise and the reason of the existencé&efEnterprise. The idea of
starting the Enterprise is further Nurtured by Tmainer during the Awareness

Raising. If the idea is properly ‘Incubated andifinated*'°

it will finally
grow into an Enterprise. At this stage, the Eneapur is multi tasked and is
managing all the departments and projects singheld@dly. Theil, Peter,
(2014) opines “A startup messed up at its foundat@nnot be fixed.*'! The
Intervention and training institutions have to rrathe target group

accordingly.

199 petch,Neil, “The Five Stages Of Your Business Life Cycle: Which Phase Are You In?” published by Entrepreneur

Middle East on Feb 29,2016 available on https://www.entrepreneur.com /article/271290 as accessed on 16 Feb
2020.

110 Charantimath, Poornima M.,’Entrepreneurship Development of Small Business Enterprises’(2012),pub
Pearson Education, Ch.2 pg 69.

1 Theil, Peter, ‘Zero to One’, (2014), pub.Virgin Books Publication pg.101.
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(b)

(€)

(d)

(e)

Second Stage: Startup Stage. It is a phaseevthe Entrepreneurs gather the
financial, material and human resources and cortirain. It is the stage when
the Intervention trains to derive, construct anglement the Business Plan.
The Incubators and the trainers play a major rakend this phase. They help
him draw the Business Plan and support the potegidrepreneur for
formalities to include Registration, licenses, gowveent finance schemes etc.
Third Stage: Growth and Establishment Stageths stage, the Enterprise is
experiencing a steady cash flow. The Entreprenawed challenges of
handling the increasing cash flow, the incrementustomers and expansion
of production capacity. The Entrepreneur has to leynpore manpower
which can handle these demands. However, the Higerfeing firmly
rooted, hardly any Interventions will be given b trainers.

Fourth Stage: Expansion Stage. Petch, Negresses that during this stage,
the Enterprise has set its routine and all the eygals perform typical tasks.
The Researcher observes that during this stagentirket, production and
other activities need to sustain themselves. Téislso indicative that the
Entrepreneur should plan sustenance through expansi some vertical
which will require different type of interventions.

Fifth Stage: Maturity and possible Exit StaBetch,Neil, advocates that the
Enterprise is now well entrenched and the Entreparenow takes a decision
as to how to optimally capture the value creatptblong its maturity, and
thereafter plan an exit strategy. It may be in &rof exiting outdated
technology, manufacturing processes, raw material noarkets. The
Researcher opines that planning and processesiofstage would have
already started in the preceeding stage and lessemal intervention would
be required during this stage as compared to tleaessary for a new

Entrepreneur.

2.14 The Rates of Failure of Enterprises and theicauses

The Enterprises are likely to fail at different &ém Studies pertaining to failure of

Enterprises have been carried out and the reasamghéir failures have been

discussed by experts.
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2.14.1 Lake Rebeccastudied the different Enterprises which failed bedw 2005-
2015. The expert has brought out the survival o&tenterprises as follows*

1% Year ....

2"vear ....

4" vear ....

5Mvear ...

6" Year ....

Approximately 19.9% fail.

Overall failure rate is 31.3%.

Another 12% of existing Enterprises faringing the total
failure rate to 39.8%.

A total of 7.6% of existing Enterprised,féhereby putting the
survival rate to around 52.6%.

Only 46.8% of the Enterprises survive.

By now, about 56.8% Enterprises haveedodHowever the
failure rate drops to about 3.6% each year.

It marks the existence of 40.5% of Emtises.

61.8% of the total Enterprises fail wholdy 38.2% survive.
Only 35.9% of the Enterprises exist.

Only 33.8% of Enterprises survive theif’ Hhniversary.

The expert opines that the following are the magurses of failures of Enterprises:

(@) Poor Management
(b) No Demand
(c) Lack of Funding

(d) Inability to Compete

(e) Pricing Issues

2.14.2 Sengupta, Rajeshwari and Singh, Manisktudied the Indian Enterprises

which were established between the decades of 200Q-and opined that the

survival rate of Industries of the decade of 19902 was as large as 45%.

The surviving Enterprises also consisted of Indestwhich were either

dormant or inactive. The experts claim that of 14¢59,084 firms registered
in the Ministry of Corporate Affairs (MCA) databask),23,258 are active,
1,39,474 are dormant, 2,80,987 are inactive whi®g385 are in the

amalgamated categdry.
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Lake, Rebecca “23 Scary-but-Exciting Startup Failure Rate Statistics” published and updated vide

https://www.creditdonkey.com/startup-failure-rate.html 3/6 on April, 24, 2020.
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Sengupta, Rajeshwari, Singh, Manish(2019) “Firm survival in India: Status of firms formed over the last 30

years”, available on https://www.ideasforindia.in/topics/ macroeconomics/firm-survival-in-india-status-of-firms-
formed-over-the-last-30-years.html, updated on April,23,2020.
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2.15 Business Incubators, its Role and Classificgahs
2.15.1 A Business Incubator is considered to bekmlace created to offer start-ups

and new ventures access to the resources neeldedhddr- one roof.

2.15.2 Role: The role on a Business Incubator will be to prowderking spaces,
Mentorship and Expert advises, administrative supgiwrough office and
storage facilities, communication facilities eteidatraining and/or potential

investors for the Entrepreneur.

2.15.3 Classification of Incubators: The classification of Business Incubators
depending upon the facilities and support theyrdffethe new Entrepreneurs
are as follows:

Entrepreneurship Development Incubators

Technology Business Incubators (TBI)

Finance Incubators

o o T p

Space Incubators

2.15.4 Ex-Servicemen posses experience, knowhow amahy traits and
characteristics which will help them into Entreprarship. The target group of
Ex-Servicemen will require very specific trainingida interventions for

rehabilitation into different stages of Entreprerséip.

2.15.5 Incubation Support to the potential Ex-&emwen:

The Director General Resettlement (DGR) is chadtéoeassist the Ex-Servicemen
resettlement. The Director General Resettlement Rp@lans the resettlement
through enhancing the skills of Ex-Servicemen agdektending opportunities for

Entrepreneurship.

@) Training of Ex-Servicemen.The Director General Resettlement (DGR) has
scheduled different courses for the soldiers. Toay approach the Director
General Resettlement (DGR) for a vacancy on thgeatksourse and enhance
their Technical and Management skills through tberse. The courses vary
for different hierarchy of service personnel. Théls so acquired can also be

used for establishment of own Enterprise. The ingiron these courses is
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either carried out by selected Army run trainingasizations or Training

Institutions which have a Memorandum of Understagdvith the Director

General Resettlement (DGR). The literature towadngssame was studied by

the by the Researcher. The summary of such couvassconducted in the
Training Year 2015-16 is published by the Standwmmittee On Defence
(2016-2017) (Sixteenth Lok Sabha) Ministry Of DeferResettlement Of Ex-
Servicemen Thirty Third Report para 1.8. This hasrbshown as per Table

2.3.

Table 2.3 Details of the Courses Conducted by Rictor General Resettlement
For the Training Year 2015-16

Category

Types of
Courses

Details of Courses

24 Weeks Management Courses at IIMs and ¢
reputed B-Schools. Modular management courses

of
cept
5 (4

Commissioned 12 Project Finance, Academic Institutions, Supply @h
Officers Retail, Six Sigma. Seafaring. Facility Management.
Export and Import, Event

Management and Jet Transition etc at other ingstut
Courses ranging from 8 weeks to 6 months duration o
. Security, Fire & Industrial Safety, Computer &

Junior . . o~ o .

- including 'O" Level, Hospitality, Tourism, Agro hef

Commisioned .

) courses, Business Management, Modular Management,

Officers / Non o .

. 59 Logistics & Transport Mgt. Retailing & Showroom,

Commissioned . ) .

: Corporate Office. Material Mgt. Marine Eng

Officers . . . ) .

At Institutes Vocational & Technical, Library & Information Sciea
etc (Medical & Healthcare courses upto 1 year titumg
are also conducted at two institutes).

At least one course at each Regimental Centre of
. Department of Electronics and Accreditation
Junior
Commisioned Computer Course, Course on Computer Con
: (DOEACC CCC) and one from the following streamg

Officers / Non . . .

. weeks duration) for personnel on discharge drill :-

Commissioned 09

Officers at
Regimental
Centres

Assistant Security Officers, Management of Pers
Finances, Risk Analysis Security Surveys & Secl
Audits, Labour Supervision & Labour Law Complianc
Airline Reservations, Personality Development, &té&r
Warehouse Maintenance and Insurance Advisor Cau
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(b)

Schemes developed by the Government for Entregneurship by Ex-

Servicemen

The Director General Resettlement (DGR) plans diffe schemes for creating self

employment avenues for Ex-Servicemen. Some ofdherses are*

(i)

(ii)

(iii)

(iv)

(v)

(vi)

Empanelling and sponsoring Ex-Servicemen (ESM) Rnvate Security
Agencies, and State Ex-Servicemen Corporations pi@viding security
guards to various Central Public Sector Undertaki(@PSUs), Corporate
Houses, Private sector Undertakings.

Ex-Servicemen Coal Transportation Scheme wimerthe officers could
contribute towards trucks for commuting the codtaoted from the coal field
owned by subsidiary companies of Coal India Limited

Ex-Servicemen Coal Loading Scheme. This sebes meant for all ranks
except officers. The disabled Ex-Serviceman cantritiiie Rs. 85000/-
towards locating a tipper to load coal extractednfithe minefields owned by
subsidiary companies of Coal India Limited into cks as per the
requirements of the minefield. The Director Gendralsettlement (DGR)
assures a return of Rs. 3,000/- per month for mgef 60 months. After this
period, the capital of the disabled soldier is me¢d. However, this scheme
can be considered to be a contributory schemeiagdwted returns.

Allotment of Army Surplus Vehicles: Army Surplus Vehicles are allotted to
desirous Ex-Servicemen for commercial or persosal u

LPG Distributorship under 8% quota: This scheme pertains to all
Government Servants who have retired from servitke Ministry of
Petroleum and Natural Gas has 8% reserved quotalf@mment of LPG
Dealership / Distributorship allotted under thisegmry. Ex-Servicemen, war
widows, and their dependents and war disabledabtbsl Ex-Servicemen can
also benefit from this scheme. They can applylerdealership which may be
allotted by the parent company as and when requiredecific regions.

Retail Outlet Dealership (Petrol/Diesel): The Ministry of Petroleum and
Natural Gas has 8% reserved quota for under '‘C&égory personnel. This

category includes all types of Ex-Servicemen, waaliled soldiers, and other
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Standing Coommittee of Defance (2016-17) (SIXTEENTH LOKSABHA) Ministry of Defance, Resettlement of Ex-

servicemen, 33rd Report (para 1.8).
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(vii)

(viii)

disabled soldiers and widows of soldiers and thd@&pendents. These
personnel apply directly to the Oil Company and lbarallotted retail outlet.
Allotment of Mother Dairy Milk Booths and Fr uit & Vegetable (SAFAL)
Shops in NCR and selected other regionsThe desirous Ex-Servicemen
(Junior Commissioned Officers and Non Commission@tficers) are
sponsored Mother Dairy Milk / SAFAL (vegetables dndits) booths in the
zones / areas where the company wants to openuilst® They earn
commission based on the sale from the Mother DaiiFAFAL Cooperative.
Self-Employment schemes : The Governmergoakexecutes the following
schemes for self employment of the Ex-Servicemen:

Self Employment for Ex-Servicemen | (SEMFEX-I): The scheme is
launched by Director General Resettlement (DGR) apdrated through
Small Industries Development Bank of Intifa It is aimed to establishing
tiny, small scale industry and small scale seraice business enterprises. The
Government provides loan upto Rs 15 Lakhs toward& Seed Capital
Assistance to the extent of 15% of the total priopest at an annual interest of
6%.

Self Employment for Ex-Servicemen 1l (SEMFEX-II) (Arms to Farms):
The scheme is launched by the Director General tResent (DGR) and
operated in collaboration with National Bank for riglture and Rural
Development'®. The scheme provides for development of agriceltand
allied activities, such as minor irrigation, farmeahanisation, mushroom
cultivation, dairy, poultry, sheep and goat rearirigheries, plantation/
horticulture, Agro-processing units including foqgorocessing, forestry,
wasteland development, etc. and also supports dso-agro-industries, small
scale industries, tiny, cottage and village indasirhandloom and handicrafts
and service sector activities in rural areas. divgtes Soft loan Assistance for
Margin Money (SLA-MM) to the borrowers irrespeiwf their rank and
income wherein the amount ranges from 10,000R4dl0,00,000/- and rate
of interest 8.5% to 10.5% per annum at pre<ént
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https://socialprimes.com/ grant/a5b5dcd3-3cf5-45bb-838e-4deb568b9990 as accessed on 26 Aug 2020.
116 ., .
ibid
https://www.indiannavy.nic.in/desa/sites/ default/files/repository-document/DGR%20Directorate %200f%20

Entrepreneurs%20and%20Loans.pdf as accessed on 26 Aug 2020.
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(c) Self Employment for Ex-Servicemen Il (SEMFEX Ill) (Sena se
Gramodyog): The scheme is launched by the Director General tRasent
(DGR) and operated in collaboration with Khadi awdlage Industries
Commission*®. The Scheme is aimed to bring up the village itrils in
Rural areas. The Ex-Servicemen are provided witlp&0Ocent of the project
cost upto Rs. 10 lakhs by Khadi and Village IndestCommission as margin
money®. If the project costs above Rs.10 lakhs and upo2® lakhs, the
Khadi and Village Industries Commission will suppahe institution or
cooperative society with a rate of margin mone@Qsper cent of the Rs. 10

lakhs plus 10% of the remaining cost of the prdf8ct

The Researcher has listed the various interventibesyg executed by the

Government of India for rehabilitating the Ex-Seemen through Enterprise.

2.16 Research Gaps
Much study has been carried out about the Enteprisnd Entrepreneurship.
Personality aspects of the successful Entreprerfewus been studied throughout the

world by different experts.

In many of the developed countries, the Ex-Serveremre considered as a resource
for developing potential Entrepreneurs. These amsistudiedly and methodically
train their soldiers and transform their ingrainpdrsonality characteristics and
various other skills towards Entrepreneurship. Asiderable percentage of Ex-
Servicemen take up Entrepreneurship as a secoedraaption. The Ex-Servicemen
Entrepreneurship is given due importance and isitiented.

The Research focused on whether such efforts doaldeplicated in our country.
Hardly any study has been carried out about ExiSamen Enterpreneur segment.
The Resesarcher could not access any literatusgdieg Ex-Servicemen Enterprise

of Indian soldiers.

18 https://socialprimes.com/grant/a5b5dcd3-3cf5-45bb-838e-4deb568b9990 as accessed on 26 Aug 2020.

19 ihid
1204hid
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The Ex-Servicemen undergo tough training, servdédrsh conditions and imbibe
specific characteristics and different skills. &ftretiring at young ages they also
require rehabilitation. The research studied whrethe Indian soldiers imbibed the
personality characteristics during their militagngce which could be moulded into
Entrepreneurship behavior and support EntreprehgursThe Ex-Servicemen

Entrepreneurs would also face challenges displayr strengths and shortcomings
which may affect the success/ failure of the emisep There would be a need to
overcome these shortcomings by undergoing specaiiging.

Considering these facets, the following ResearcbsGeere taken for the furtherance

of their study:

. Whether the personality characteristics acquiredhey Ex-Servicemen help
them in their Enterprise?

. What major challenges will the Ex-Servicemen havevercome in order to

rehabilitate as Entrepreneurs?
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CHAPTER 3
RESEARCH METHODOLOGY

3.1 Introduction

The extensive study of the existing literature &t understanding the gaps in such
studies. The Researcher while carrying out theystddEntrepreneurs and their traits
identified the research gaps. These have beerdstatee previous chapter. It is only
logical that a scientific research has to defiseoibjectives and has to develop a path

to proceed to a logical conclusion.

This chapter describes the design of the methathinh the conduct of ibid research
was developed, alongwith the rationale thereof. Researcher was conscious of the
proper use of the right approach. The chapter ¢iygn the path for furtherance of
research criteria by use of different research istudind other information of

relevance.

To make the research for the study to be pragnaaiit scientific, the research was
dealt with in different sections. This chapter @slwith the process of research in the

following manner:

. Stating the Research Problem

. Defining the Research Objectives and framingRbesearch Hypothesis

. Describing the methods of research alongwithratienale for their adoption
. The chapter also defines the scope and the limisbf the study.

3.2 Definition of Research Problem

A clearly defined research problem leads to an umgmous view, and can help
clearly define the steps to be taken for solving problem. A properly defined
research problem is the prerequisite of any rekeatady and can lead to right
research design and methodology.

The Researcher has used his experience in hisceeofi armed forces and his

prolonged interaction with the soldiers.

96



The Researcher was involved in imparting trainmgéwly inducted soldier trainees
and interacting with them while playing a part todsabuilding their regimentation.
The Researcher also interacted with soldiers whb h& in longer service in the
Army while serving in units as well as when theyrgveindergoing training for
acquiring higher trade, administrative skills arehdership skills. These matured

soldiers would have established ideas and almesligiable responses.

A large amount of literature has been availablardigg entrepreneurship. Literature
also explores traits of different successful emgrpurs and how some traits relate to

the success of business venture.

The interactions with the soldiers and understaptheir characteristics and the study
of literature regarding entrepreneurs, the Reseamdveloped an interest in about the
relatively unexplored field of choice of entreprarsghip as a rehabilitation option for
retired soldiers and developing or modifying thesemg traits of a soldier to this
effect.

With this view, the Researcher has based his relséawards the Research Problem

defined as:

‘Which different characteristics imbibed in Ex-Seevnan can help him towards the
Entrepreneurship? In order to rehabilitate Ex-Seermen into Entrepreneurship,
what different Interventions are required? What ilnag Interventions are required
for a soldier and at what stages should these recended Interventions be

introduced?’

3.3 Approaching the Problem

3.3.1 Research Objectives

The Researcher has been exposed to the soldiergytiout his service in the armed
forces. He is well versed with the characteristidsch exist in a soldier due to the
service conditions. The rehabilitation of the setdafter retirement is a concern,
which became an interest towards the study of #xeeRrcher. The study of different
personality characteristics of successful Entnegues also brought in whether the

use of different interventions could channelize tHex-Servicemen into
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entrepreneurship and which skills were additignakkeded to be developed in the
Ex-Servicemen to establish their enterprise and@ abich characteristics could

support his Entrepreneurship.

It was also understood that many foreign countu&se emphasizing that their

military veterans took to entrepreneurship.

Much literature has been written about entreprestepr It is also seen that many
educationists, psychologists and businessmen hasted| the personality
characteristics required in an entrepreneur tobéskasuccessful businesses. Some
biographies also list out the personality charasties of successful entrepreneurs.
Whilst very few literature has been initiated relgt Ex-Servicemen and
entrepreneurship. This is mostly in nations whiaekieha culture of enterprise and self
employment, e.g. United States of America, Unitadgilom, Israel and Singapore
etc. The countries have a culture and outlook wisakery different from our country
and the same model cannot be replicated. Thus tHeeEs/icemen entrepreneurship

in India becomes a research gap which has rarely seidied.

As indicated earlier, the researcher developedrastein the subject and set the

following as his study objectives:

1. To study the whether the soldiers posses persgnetiaracteristics which
have influence on being entrepreneurs.

2. To study the challenges faced by Ex-Servicemen ewhdrming and
conducting their enterprise.

3. To study the different interventions and their effetowards enterprise and
based upon the findings, develop training inteneerst specific to the Ex-

Servicemen for different stages of their entrepuesiap.

The research objectives would now be the guidingcbes for conducting the

research work.

3.3.2 Research Hypothesis
Having well defined research objectives would $et tesearch in the appropriate

direction. The Researcher is aware of the impodari¢che Research Hypothesis. The
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framing of the hypothesis is the pivot of the reskbavork. The activities such as
collection of data, analysis of the collected data are aimed to validate the
hypothesis. The Researcher hence discussed théhbgps frame with his guide, and
other experienced educationists in the field.

The objectives of the research were to understandoahow their personality
characteristics would affect their entrepreneusiatcess and whether Interventions
had anything to do with Ex-Servicemen embarkingotrepreneurial activities.

Broadly speaking, in the life of an Ex-Servicemiduere are two different insights that
influence his mental built-up:
(1) The service tenures and

(i) The post-retirement exposure.

The Literature Review exposes that many personahigracteristics imbibed during
their military service are also required for sustels entrepreneurships. The
Literature Review has brought out the following qmerality characteristics of a
soldier which can influence his entrepreneuriakear

Leadership.

Discipline.

Taking risks.

Living in uncertainty.

Ambition, Determination and thereby self motivation

-~ o a0 T p

Continuous training and upgradation.

Mission before self and accountability towards it.

5 «Q

Building and performance of the Team includingaatting the right talent
their orientation and synchronization towards Hskt
I. Acceptance of failure during execution plan.

The Researcher is of the opinion that the followpegsonality characteristics of Ex-

Servicemen assume importance as brought out agesoltin entrepreneurship:

(@) Ability to take risk. The ability to takesk leads to the creation of the
enterprise and its success thereafter. The succassbe related to the

profitability status of the enterprise.
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(b) Self motivation. The self motivation of thenteepreneur will ensure the
existential longevity of the enterprise despite iqmical difficulties and
failures.

(c) The ability to live in uncertainty. The abyito live in uncertainty augments

the ability to take risk and supports the succéskeoenterprise.

The Researcher makes an attempt to understandféioeseof these three important
personality characteristics imbibed by the serwoaditions of a soldier on his

enterprise.

The service life of the soldier and its regimemtatand his assigned duties detaches
him from the civilian society and the soldiers ameéolved in their assigned duties and
other interventions such as training, adaptatiomeohnology related to their trades

etc which are best suited for his military service.

Every enterprise has to acquire support from imetion activities. The Literature
Review brings out that the important interventioae in terms of Finances,
Marketing, Organizational Structure, Technology é&ps, other Business aspects and

upgradation of knowledge thereof.

As the soldier retires he is exposed to civilid. IDuring his Entrepreneurial attempt,
he is exposed to Financial Management, Marketingnddament, understanding of
Organizational structures, Technology aspect amgroBusiness operations as has
already been brought out above as per the LitexaReview. The exposure to
technical upgradation, business management tectmignd entrepreneurial aspects
can be imbibed through training interventions whhe personality aspects can be
channelized towards entrepreneurial goals. Thenitrgi interventions will vary
according to the diasporas, in content as wellnasechniques. The target group
towards the training interventions being soldiettse pedagogy of the training
intervention will be planned laying more emphagistibe subjects and skills where
the soldiers experience a shortcoming. The Reseaishof the opinion that the
potential entrepreneurs will be mostly imitativetrepreneurs and will indulge in
SME sectors.
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The Researcher attempted to understand that fradnihal interventions, which
interventions carried more importance. The establent of importance of some of
these interventions would support the developmdnthe training interventions

accordingly.

The following Hypothesis was formulated with thesasiderations:

Hypothesis 1:
Hypothesis 1(a): The degree of personality chariaties of ‘Ability to take risk’

imbibed in an Ex-Serviceman is associated with graditability

status of the enterprise.

Hypothesis 1(b): The degree of personality charsties ‘Self motivation’
imbibed in an Ex-Serviceman is associated with e¢kistential

success of the enterprise.

Hypothesis 1(c): The degree of personality charatics of ‘Ability to live in
uncertainty’ in an Ex-Serviceman is associated withe

profitability status of the enterprise.

Hypothesis 2: Within the Enterprises established by the Ex-Semien different
categories of Interventions have a relation withe thotal

Interventions.

3.4  Development of Research Method

After defining the research problem and deciding Research Hypothesis, the next
logical step is to decide on the appropriate resedesign. The research hypothesis
helps furtherance of the research by determinirgyfthiure steps to be taken for

conduct of the research. Research design bindscthaties into a logical framework.

3.4.1 Research Design
The Researcher studied the various types of rdsedesigns. The nature of the
research itself determines that the research hdsetof Conclusive nature. The

Conclusive research can be further broadly be ifled ss:
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a. Descriptive Research which typically concernghwthe frequencies of
happening of an event and can lead to draw comtiagiased on the data. The
Descriptive Research is Hypothesis based and stadctand from the
surveyed data can predict the occurrences.

b. Causal Research determines the cause and effeeiriables on each other

through experiments.

A Conclusive-Descriptive research methodology had be thus adopted for

conducting this research. Some of the advantages adscriptive research which

would support this research are as follows:

- Descriptive research results in collection richadat

- The data is collected either qualitatively or qutatively.

- The survey can be used to study the beliefs, dég#ubehaviors and habits i.e.
personality characteristics.

- It can be used as a pre-cursor to the future relsear

The present research makes an attempt to understendgkills, characteristics
imbibed in a soldier which can help his rehabilitat as an entrepreneur and
determining the important interferences which cappsrt his enterprise. It also aims
to understand the interventions which would suppbe development of an Ex-
Serviceman towards Enterprise and develop traimiterventions for various stages

of Enterprise.

The Literature Review has brought out that différeducationist and psychologist
have laid down the personality characteristicsnifepreneurs. The research attempts
to find out these characteristics of Ex-Servicememich would lead to

entrepreneurship.

The requirement of the study leads to adopting aechimethod consisting of

combination of qualitative and quantitative methadd surveys.

The qualitative method included conduct of intemgeand case studies of Ex-
Servicemen who had indulged into entrepreneurshiping their career. The

interviews were object-oriented and unstructurdte Titerature Review had brought
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out the personality aspects which help a soldi¢o ienterprise. The qualitative

method would try to bring out the level of present¢hese characteristics in the Ex-
Servicemen Entrepreneurs and its effects on conadficentrepreneurship. The

interviews of selective respondents were condutbtednsure that the respondents
belong to all three military services and all hiehaes of the influence and

conducting different types of enterprise. The wmigws also indicated the difficulties

faced by these entrepreneurs. The outcomes of uhétajive interviews lead to

ascertaining the data required to be collectedutjinghe quantitative method.

The quantitative method was adopted based upohitheture Review and the data
collected by qualitative methods. The primary datas collected from the Ex-
Servicemen Entrepreneurs. Administering of questine was considered the right
option for collecting the primary data. The constion of questionnaire was based on
the outcomes Literature Review and the data ceitetty Qualitative method. The

primary data was analyzed appropriately.

The secondary data was collected from reliablecssur

The outcomes of analysis of primary data helpedetstdnding the challenges and
shortcomings experienced by the Ex-Servicemen duestablishing of enterprise.
The study of Literature Reviews and the secondaty dhelped understanding the
existing facilities available which support Ex-Seemen Enterprise. The outcomes
of Literature Review, and analysis of primary datad the secondary data lead to
planning and developing the content of Trainingetméntions for potential Ex-

Servicemen entrepreneurs based on the stage Bhteeprise.

3.4.2 Research Method
Ex-Servicemen exhibit many common personality attargstics which have been

imbibed in them and also adopted due to the natiutfeeir profession.
The research was to identify the characteristickhvBupport entrepreneurship. The

entrepreneurship will also demand professional tamthnical skills. The research

further had to suggest different Interventions udahg the Training Interventions
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introduced at various stages of the enterprise hwhiould contribute towards

entrepreneurial success.

Personality characteristics are related to indigicattitude and personality as well as
situational needs. The attitudes are linked to ¢bgnitive component, affective

component and the co native component and getlgloslated to the behavior. The

Knowledge, the Experience and the upbringing furtetermine the behavioral

characteristics.

In this complex net, the only tangible aspect iowledge. Attitude remains
intangible aspect and cannot be seen or observectlgi Further these aspects would
vary from person to person and depending uponithat®n.

The Ex-Servicemen diasporas consisted of peopla fat regions of the country

settled in Industrial hubs and belonging to différeackgrounds and cultures.

They have served at different levels of hierarceyCmmmissioned Officers, Junior
Commissioned Officers and in Non Commissioned @fSc as well as their
equivalents in three services. Their exposuresrmyi Navy and the Air Force and
their sub-departments vary substantially, therebigging in further variance. They
retire from all Corps, Regiments after pursuindgedént trade works leading to even
further variations. The diversity in the populatioh Ex-Servicemen involutes the

research method.

The Researcher found that development of a comnesedtch Method to encompass
and define winnable personality characteristicsedseetc was challenging. The
Literature Reviews based on the studies of Militdsterans were mostly regarding
the entrepreneurs who belonged to foreign counthesing different cultural

backgrounds which made the research more integeskime Researcher planned the

research as per Table No.3.1.
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Table 3.1: The Research Plan

Stepl Step 2 Step 3
Aim of Theoretical Information Method Recommended
the Study Framework gathering Administrations

Identify - Study Literature Study | Study of literature

Traits and | Personality related to

Characteristi| Characteristics of Entrepreneurship

csofa Entrepreneurs including

Soldier Biographies and

which can write-ups by

help him in Management

Entrepreneur Educationists,

ship Psychologists ang

- Study Traits
and Characteristics
in existing Ex-
Servicemen
Entrepreneurs whic
helped their
Entrepreneurship

Study of
Inductive Data

=5

Study of
Deductive Data

Research work et

Data collected by
Qualitative
Method

Data collected by
Quantitative
Method

Data collected by
Quantitative
Method

Unstructured,
Object oriented
discussions/
Interviews with
existing Ex-
Servicemen
Entrepreneurs/
Case studies

Include open
response
guestions in the
Questionnaire

Include close-
response
guestions in the
Questionnaire

Establish the
Inteventions
required by
Ex-
Servicemen
while
developing
Entrepreneur
ship

-Study Interventions

5 Study of
Inductive Data

Data collected by
Qualitative
Method

Unstructured,
Object oriented
discussions/
Interviews with
existing Ex-
Servicemen
Entrepreneurs/
Case studies.

Unstructured,
object oriented
discussions with
authorities
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Stepl Step 2 Step 3

Aim of Theoretical Information Method Recommended
the Study Framework gathering Administrations
running different
Incubators
Study of Data collected by| Include open
Deductive Data | Quantitative response
Method questions in the

Questionnaire

Include close
response
questions in the
Questionnaire

The research had to answer questions which had based on collection oath by
Qualitative Methodas well as Quantitative Method.

The dhta collected by Qualitative Meth@shswers questions which are of ‘How’ in
nature. These are suitable to capture the resptadeelings and opinions. The
gualitative data can be obtained from discussiowiscme-on-one interviews.

The dhta collected by Quantitative Methbdfills the ability to complete the statistical
analysis.

The Researcher has been in continuous contactsenthng soldiers as well as retired
veterans. The Researcher has been interactingswitliers in their Training Centers
where the exposure is to the newly inducted rexraitd to soldiers who return in
their mid-careers to upgrade their skills and aisih those with those who would

shortly proceed on pension reporting to compledd fbre-pension formalities.

3.4.2.1 TheData collected by Qualitative Method

The Researcher collected the data by Qualitativihadeby personal interviews and
discussions with Ex-Servicemen Entrepreneurs amse studies of Ex-Servicemen
Entrepreneurs. The interviews were conducted ofy otflose Ex-Servicemen

Entrepreneurs who were either conducting theirrpnige or had handed them over to
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their successors or had closed them. He also ctediucterviews of officials who
were connected with different Incubation facilities

The interviews with the Ex-Servicemen Entrepreneamsl case studies gave an
insight about the presence of different personalitgracteristics of a soldier which
were beneficial in setting the enterprise as wasidint out in the Literature Review.
The Ex-Servicemen Entrepreneurs also indicateddiffeeulties they experienced
while establishing their enterprise and the add#loskills required to be imbibed
which could have helped them in their enterpridey also suggested the possible

interventions which could aid Entrepreneurship agsbithe veterans.

The interviews were aimed to understand the pelspnaspects of these Ex-

Servicemen Entrepreneurs which helped them choes®g ban entrepreneur as a
career and supported their progress. These intesvadso gave an insight about the
snags and the deterrents experienced especialBxiBervicemen in their journey as
an entrepreneur. This could give a lead to sugugdhe training interventions at

different stages of enterprise.

The interviews were object oriented and were untired to get a good degree of
insight towards the Research Problem. The intervie@re one-on-one, and either on
personal meetings or conducted on telephone. Itemasred that the Ex-Servicemen
Entrepreneurs were pursuing different types of rpnie. The interviews were only
with the view to get deeper insights, absorb ashmoformation, get as many views

and setting the direction of the preparation ofsgieanaire.

3.4.2.2Data collected byQuantitative Method

The study of literature and the collection of qtaive data lead to comprehending
the different aspects which could be studied thinoadarger data. Some additional
aspects which could deepen the study about thepmetreur and the enterprise and
further help the research could also be found ligegang some additional data. It was
decided that the primary data could be collectechbking use of a questionnaire.

The method adopted for the conduct of the reseewclid be illustrated in the flow

chart in Figure -3.2 as below:
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Table 3.2: Flow chart of the Research

STEP-I

Based on the Literature Review and discussion thiithGuide and the Academicians, set

data to be collected.

the

|

STEP I

Collection of Secondary Data through study of Gomeent publications, and Web pages

institutions acting as Incubators.

of

I

STEP Il

Collection of Primary Data by Qualitative MethodglaQuantitative Methods

T

STEP IV

Adoption of Qualitative Methods

Conducting One-on-One Interviews and Discussiongh wexisting Ex-Serviceme
Entrepreneurs and case studies of Ex-Servicemenamhgtill running their enterprise
have handed over to their successors or closedahtgrprise.

The object oriented unstructured interviews gamsight to the data required for t

Research and the structuring of the Questionnaire.

ne

A total of 16 prominent Ex-Servicemen Entrepreneweye interviewed/studied.lt wa
ensured that these entrepreneurs were from divéieearchy and Entrepreneuri

backgrounds.

1S

al

|

STEPV

Adoption of Quantitative Methods

Discussion with Guide and other Research Expertewahd Setting up of Questionnaire and

its validation by entrepreneurs.

The Questionnaire was validated by 3 Research tx@ard 2 Entrepreneurs. Changes

suggested by them was again discussed with theeGind suitably adopted.

i
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STEP VI

Administering the Pilot Questionnaire

The Pilot Questionnaire was Administered to 31 Exvieemen Entrepreneurs.

They were Administered either personally or throowdil or e-mail or telephonically.
Queries were answered and assisted.

Follow up enquiries and assistance to provide tlemfidence and comfort level whi

sharing the data was maintained.

The Questionnaire was responded by 26 persons wthilr 5 persons responded that
guestionnaire was beyond their scope. 1 resporahesutered the questionnaire only partig

thereby the answers were not considered.

the
lly

|

STEP VIl

Coding of the Responses of the Pilot Study

The responses provided in the Pilot study were Gode

SPSS 20 was used to analyse the responses.

U

STEP VIl

Administering the Final Questionnaire

The responses to the Pilot Questionnaire were durtteliberated after analysis. Fe

modifications were incorporated after discussioith the Guide and the Research Expert
The Questionnaire was Administered to 110 Ex-Senaen Entrepreneurs.

They were Administered either personally or throoghl or e-mail or telephonically.
Queries were answered and assisted.

Follow up enquiries and assistance to provide tlvemfidence and comfort level whi

sharing the data was maintained.

BW

|2}

The Questionnaire was responded by 98 persons wtiikr 12persons did not respond
the questionnaire. 1 respondent answered the queatie only partially thereby the answg
were not considered.

The responses were coded and further statitistitallysis was carried out.

Additional questions, as required were administdoedespondents of Pilot Questionnai

The responses were further coded and added tathesheet.

2I'S

re.

i
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STEP IX

Adoption of Qualitative Methods

A study was carried out of the different Incubatperforming different roles and their

support to the Ex-Servicemen Entrepreneurs.

Different Financial, Training and Space Incubatorsthe Pune Industrial Region were
visited.Their support was discussed with the Altles of the Incubators.The secondary

data was also collected from these Incubators.

The findings of the Qualitative Survey was furthialidated.

I

STEP X

Planning and Suggesting of Interventions and |etetion Techniques

The analysis of the data obtained from the exidiirgservicemen Entrepreneurs brought put
the shortcomings which they experienced when th&rtexl their enterprise. The
shortcomings had to be overcome by designing daitaterventions.
The study of existing Incubator facilities gave ol¢ availability of different facilities to
overcome the shortcomings and the limitations thfére
The intangible shortcomings could be overcome byalle training Interventions. The
shortcomings were identified through the data ctdle qualitatively and quantitatively.
The training Interventions to overcome the shoriocg® were planned to be implemented at
different stages of enterprise as had been brooghin the Literature Study and after the

analysis of the related data.

3.4.3 Collection and application of Secondary Data

3.4.3.1 The Researcher was well aware that Secpddéa collected from reliable
sources could give an understanding of the stutheg in the past and could act as a
guide to ibid research. A study of research workctvinad some commonality to ibid
work towards entrepreneur training of differentrsegts, was also carried out by the
Researcher to use their insights. Such data watalalaon the websites, research
journals, online articles, online reports etc. To#ection of the primary data could be

based on the collection of the secondary data.
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The Researcher decided the purpose of use of toedary data before embarking on
its collection and ensured that its use was limsgatte the secondary data being

cheaply available; there is a tendency to acquoeerdata.

3.4.3.2  The secondary data was collected onlyutiiraGovernment publications
available on government sites and from reputedrieglieals or research journals to
ensure the authenticity of such data. Some promganaterial of banks and

government schemes was also studied.

The secondary data aided the research in the fiolipmanner:

. It helped study and analyze earlier research wosimilar fields
. It helped understand the research gap.

. It helped identify the problem and define it

. It helped decide the approach for research

. It helped in better interpretation of the primasatal

3.4.4 Collection and application of Primary Data

The Researcher was aware that the primary datadwioum the backbone of his
research and importance had to be accorded todllextton and application of the
data.

The research data consisted of both, colleectedit@gely as well as Quantitatively.
The methods employed for the collection and thepliaation is explained in the
subsequent paragraphs.

3.4.4.1 Data collected by Qualitative Methods

€)) Ex-Servicemen Entrepreneurs

The Researcher has been in continuous contactsenthng soldiers as well as retired
veterans. The Researcher has been interactingsolitlrers of different rungs and has
experience in understanding the personality aspéidie study of literature had
germinated some ideas about common entreprenetactbastics and the needs of
the soldiers. However these could only be confirtiedugh interactions with some
Ex-Servicemen Entrepreneurs. The objective of soidractions was discussed with
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the Guide, the Mentor and the Research expertaa$t concluded that winnable
characteristics could only be established throyggnadiscussions and meetings. The
data collected by Qualitative method was mainlyaotgd during the one-on-one

interviews.

Based upon these discussions, the Researcher glanterviews with Ex-Servicemen
Entrepreneurs who were either pursuing their ens&por had handed them to the
successor or had closed them. The interviews wareech to understand the
personality aspects of soldiers which helped himosk being an Entrepreneur and
supported his progress. It also tried to understdo@d problems faced by these
Entrepreneurs while establishing and pursuing tbevity. The Ex-Servicemen
Entrepreneurs also gave out suggestions which coeldollowed by the potential
entrepreneurs for easier rise in career. It waaredsthat the entrepreneurs belonged
to different hierarchies of the military and hadfetient backgrounds while selecting
the subjects for the interviews. It was also ergstinat the nature of enterprise and the
level of enterprise of the subjects varied fromheather.

The discussion and interviews were planned to beammone. The subjects were
requested for convenient timings and comfortabtenéd locations. The subjects were
also intimated about the objectives of the intewim advance. The Researcher
ensured adherence to timings and would reiterdtedptirpose of the interview on
their meet. The Researcher used his experienceealing with soldiers having
established methods. The interviews were objectidewever they were not
conducted through a structured questionnaire. Tiefped create an informal
atmosphere and thereby more involvement of theggaaiht and flow of open and
frank opinions. The role of the Researcher was dm gnore views and absorb
information. The Researcher only moderated thervige's and drove them around
the main subject and avoided generalized commentisoussions. The interviews

generally lasted for 60 to 90 minutes. The minofabese interviews were recorded.

These in-depth interviews brought out the firstdhaexperiences of the Ex-
Servicemen Entrepreneurs. The outcome of thesevietes was educative and
notable. They brought out the relevant personalijyects which helped them in their

enterprise. These personality characteristics Wetker studied in depth through the
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guestionnaire. The Researcher got an insight alheupersonal experiences of these
entrepreneurs which also threw light on the shoniogs and the gaps they faced
during the different stages of their entrepreneueer. The repetitive nature of these
gaps were further established through questionnaié a wider study helped

endeavor to suggest interventions.

The Researcher got better insights and a wider \@vrame the questionnaire.
However it was also kept in mind that the expemsnzlated by these personalities

were strictly individual oriented.

The secondary data collection helped to decidefdhweat of the questionnaire, the
nature of the questions, and the wording of thesstpns.

(b) Officials associated with different Incubatio facilities
The Researcher conversed with different Officialowwere associated with
Incubation facilities. These discussions were eittltgough a personal meet or

through telephonic conversations.

The discussion and interviews were planned to be-ammone and as per the
convenience of the subjects. The subjects werengtireated about the objectives of
the interview and these were discussed accordinglye Researcher ensured

adherence to timings and would reiterate the p@pdshe interview on their meet.

The discussions were un-structured and open. Theecsations were generally with
the government aided facility providers and wereameo understand the facilities

available specifically to the Ex-Servicemen.

The outcome of these interviews was educative astdbfe and brought out the
merits which the Ex-Servicemen experienced as altheir weak points. It also
highlighted the facilities which the government hadde available to the soldiers

which they could avail.
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3.4.4.2 Data regarding Business Incubator faciliéis

Many industrial hubs have developed across thentcpuThe development of
businesses also attracted many business Incubatonmdustrial regions. The
Incubators were either government owned, governmgomsored, run by institutions
and either profit oriented or not-for-profit Incubes. Majority of these Incubators

were emphasizing pollution free industries likealid ITE Industries.

The Researcher restricted his studies to the gowamrh owned and government

sponsored incubation facilities.

The different types of Incubators which have depetb in the major industrial
regions are:

@) Entrepreneurship Development Incubators

(b) Technology Business Incubators

(c) Space Incubators

(d) Finance Incubators

The Researcher collected secondary data about atiétiés available at these
Business Incubators through their information matexvailable on the net or during
interactions. The Researcher interacted with thieials of these facilities to gain
additional knowledge about the provisions availahleugh the Incubator facility for
Ex-Servicemen Entrepreneurs. The Researcher castiegersonal discussions and
made visits to the Business Incubators which watitalsly located. He compared the
availability of these facilities with the requirents of the soldiers as was established
during his interactions with Ex-Servicemen Entregas while collecting the data
through Qualitative Method and as substantiatethbyQuantitative Method.

(@) Entrepreneurship Development Incubators and Tehnology Business
Incubators: The Researcher discussed the Intervention reqamemwith the
officials who were conducting Entrepreneurship Depment for soldiers and other
potential Entrepreneurs including organizations like Zilla Udyog Kendra (District
Industries Centre), Pune and MITCON, Pune to unaedgstheir Training patterns. He

also interacted with officials of Government rurstitutions which were offering
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Technology Training to potential Ex-Servicemen Epteneurs and other

entrepreneurs.

It has been brought out that the Director GeneradelRlement (DGR) organizes
courses to help the resettlement of soldiers wkeahout to retire. These are listed in
Table 3.1. The Researcher studied the course domterthese courses. The
Resettlement courses are outsourced to vocatiorssitutions and some are also
conducted in some Regimental Centers and also atyAmndustrial Training
Institute"”,

These courses have larger vocational content ansistoof a wide spectrum of areas
and skills. They vary from cadre to cadre. Commissd Officers can undergo
management courses and other modular managememsesodunior Commissioned
Officers are offered courses in Fire and Industi&dfety, Computer and IT,
Hospitality, Tourism, Agro-based Courses, Busin&snagement and Logistics,
Transport, Retail Management courses. There are alsurses in Material
Management, Corporate Office, Library and Informati Science, Marine
Engineering (trade specific) which can be pursdde Non Commissioned Officers
are trained towards being Security Officers, SéguBurveyors, and Security
Auditors, Labor Supervisors and Personal and FmaManagers and Insurance
Advisors and Computer Operators. There are alscsesumparting vocational skills
such as welders, motor vehicle mechanics, refriggramechanics, electronics
mechanics, and air conditioner operator to listew.fThese are the courses for
imbibing and polishing the skills of Ex-Servicemand not specifically aimed for
entrepreneurship. Also the progress of the indiaisluvho attend such courses is

hardly mapped and track&d

(b) Space Incubators:A space incubation helps in increasing the aspmatiof
the aspiring entrepreneurs towards enterprise. Gbeernment and other agencies

have established such space incubators in estaliskdustrial township regions and

121 "Skilling and transition in the Indian Army" Published on https://www.indianarmyveterans.gov.in /index1

12 Standing Committe of Defence (2016-17) (Sixteenth Loksabha) Ministry of Defance report on resettlement of
Ex-serviceman (Published on August Z"d, 2017, available at http://164.100.47.193/Isscommittee/Defence/16_
Defence_33.pdf (pp.11-26) .
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developing industrial townships. The different Istlial Regions may also have

incubators may be for profit or not-for-profit.

Such space incubators are generally developedctoritees supporting a particular
type of industry only (such as incubator spaces For chemical labs or

biotechnology, etc.).

The Researcher paid visits to Space incubatorshambatered for different types of
Enterprise and interacted with various officialstioé space incubators. He collected
the primary Qualitative data through conduct ofetaiews with the officials to
understand the facilities available in the Incubakte also collected secondary data
about the facilities available at these Businessibators through their information

material available on the net and other informatiaterial.

(c) Financial Incubators: The information about the financial support to
Enterprises was accessed from the publication wémgonent schemes as well as the

materials published by various banks and non bgnfikincial institutions.

The Researcher also approached recognized finainsigutions, public sector and
co-operative sector banks and interacted with tbéicials. The Researcher had
discussions with the bank officials of NationaliZeaihks to understand the schemes
undertaken by the Government as well as the preesdor availing Industrial and
Business loans and other Finance schemes offerdieb@overnment with emphasis
on loan schemes for the benefits of Ex-Servicemmanegreneurs and how the loans

were sanctioned.

The Researcher also carried out discussions withalglers of Cooperative banks in
Pune and neighboring regions including Banks wtield been established for the
welfare of the Ex-Servicemen or for their locatiowesar business districts or industrial
hubs.

The Government of India has initiated many projdotsboosting enterprise. It has
developed different schemes to finance enterptiskffarent levels through agencies

like Small Industries Development Bank of India 8I), National Bank for

116



Agriculture and Rural Development (NABARD), Khadnd Village Industries

Commission (KVIC) etd¢? The Researcher studied the following schemes:

€)) Scheme for Self Employment for Ex-ServicehdBEMFEX 1) supporting
tiny and Small Scale Industry Entrepreneurship uglo Small Industries
Development Bank of India (SIDBI)

(b) Scheme for Soft Loan Assistance for Marginndyp (SLA-MM) Under Self
Employment for Ex-Servicemen-ll (SEMFEX-II (Arms t8arms)) to Ex-
Servicemen, which supports farming activities tigtouNational Bank for
Agriculture and Rural Development (NABARD)

(c) Scheme for Self Employment for Ex-ServicemB(SEMFEX-1Il (Sena Se
Gramodyog)), towards establishment of village indes at rural level

through Khadi and Village Industries Commission (Ky.***

The schemes were studied to understand the adesraag limitations thereof.

3.4.4.3 Data collected by Quantitative Method
The data was collected through survey method. Questires were used for
collection of primary data. Questionnaires are rapartant popular tool extensively

used for management studies.

The drafting of a questionnaire assumes much irapoet and due deliberation was

given on various aspects of the questionnaire patipa.

The Questionnaire was drafted based on the findimogs the conducted interviews.

The Questionnaire was drafted after due delibaratand discussions with the Guide
and experts in the field. The questionnaire haldet@ll encompassing and to include
responses from entrepreneurs pursuing varied eigerprhe scale of operations
would range from micro scale, small scale, mediwalesor large scale industries.
These Enterprises would be from diverse sectors ascagro-based, manufacturing,

IT, education, trading, services etc.

123 Sethi, Col. Sanjay, "Intiatives on Exploiting the Potential of Ex-Servicemen" issue brief Vol. 51, published on

April, 2015 by Centre for Land and Warfare Studies.
122 SEMFEX Schemes I/li/Il, Dept. of Ex-Servicemen Welfare published on website www.desw.gov.in/
schems/semfex-schemes published on July, 14th, 2016.
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During the construction of the questionnaire thedaecher also ensured that it was

inclusive, inductive and avoided any positivistwseor philosophies.

The questionnaires were designed so that they wsee friendly or respondent
friendly and were aimed to fulfill study objectivéBhe questions had to be framed in

such a language that they were understood by evdyyb

The questionnaire was further divided into fivetpdhnat included questions related to
following aspects:

- Classification questions

- Details of the enterprise

- Entrepreneur views about finance, marketing andnelogy

- Personality orientation and Organization Structure

This is described subsequently.

@) Classification questions

The classification questions were included to stitée respondents in general. This
is to check if the correct individuals were incldde the said survey. The questions
brought out the profiles of the individuals who wesurveyed, his socio-economic
status, and influence level in the defense hieyardfhe experience, age, trade,
domicile provide the general background. Such mdron enables to understand the
likely traits of the person as entrepreneur andetkient and quality of interference

required.

A deliberate decision was thus taken to include dlassification questions in the
beginning. The questions were mostly open endeaf descriptive nature. Multiple

choice questions were included wherever needed.

The appearance of classification questions wastdel@nd deliberated upon whether
they had to be at the beginning or at the end. Battappearances have their pros and
cons. It is seen that if the data in the clasdificaquestions sensitizes the individual,
he may not respond and he would out- rightly refiesparticipate in the survey or

will twist his responses. This will definitely affethe quality of the data and survey.
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However, once forwarded the respondents are moremitbed to provide the

information by filling the entire questionnaire.

Whereas, if the clarification questions appearhat énd of the Questionnaire, it is
seen the respondents were mentally fatigued andehermay withhold filling the

details or dispatching the Questionnaire. It i® gessible that he may twist his status
which in turn makes it difficult to draw inferencedout the interventions during

various stages or phases of the entrepreneurship.

(b) Questions related to the details of the enterjse

The questions were related to understanding the ayphe enterprise, its background
and its current status of operation. It also browgh additional personal details of the
entrepreneur before starting the enterprise. Ths® ancluded details about his

experiences during the start of the enterprise.

The questions were of closed response type and ofaraultiple choices in nature.
The responses could lead to certain interpretationwards the experiences of the Ex-
Servicemen Entrepreneurs. It would bring out therirentions which would help
stimulate the idea of entrepreneurship in poterdrdtepreneurs. Itemized rating or

categorized measurements were used as it is rbutised in Management Research.

(c) Entrepreneur’s views about Finance, Marketingand Technology
The Literature Review has adequately brought oaititfportant aspects for conduct
of Entrepreneurship are Finances, Marketing, Omgdianal Structure, Technology

Aspects and other Business aspects.

During his military career, a soldier is exposeddgimentation in thoughts but has
hardly clear ideas about certain important facdtthe business. Management of
Finances, Marketing Management and Adoption andagagion of Technology are

the cornerstones of an enterprise. The researetl toi explore these facets of Ex-
Servicemen Entrepreneurs through a series of bioamultiple choice questions.

The questions were increasingly exploratory in reand leading to acquiring more
candid responses from the Entrepreneurs. The respomere scaled or measurable

with itemized rating for using it to relate theitatle objectives, to the personal
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objectives and behavior and the intentions of thedpreneurs. To elucidate a quick
response from the respondents, a 5 point LikertifieodLikert scaling technique was

used.

(d) Personality orientation and Organization Strudure

Analyzing personalities of the individuals whichnt@butes to an event is perplexing
and sensitive. Though an individual's personalisy defined by a mix of five
dimensions (viz. openness, conscientiousness, wgion, agreeableness and
neuroticism), a mix of these and the existing amstances developed the attitudes.
This in turn resulted into the behavior of an indial. The knowledge, experiences,
and the upbringing determines the behavioral aspethough knowledge is
measurable, the other factors make attitudes dme ttaits difficult to measure and

hence are intangibles.

The questions regarding knowledge lead to undeatstigrhis existing expertise and
his keenness to acquire the additional knowledge.

The questions were framed to understand the ‘pali$prorientation’ and the Ex-
Serviceman'’s nearness to the characteristics asedelby the Literature Review and
further supported by the data collected by Qual¢amethod. The questions had to
reveal the attitude objective and had been franadihetately. The questions were
exploratory in ascending order and carried multielsponses. The respondents rated

the level of existence of the presence of the pail#ty characteristics.

The responses were thus scaled on itemized scade@stinely used in Management
Research, but had to be carefully interpreted alaith other questions to draw

warranted conclusions.

The Researcher used his exposure during his seandeduring his training to
understand the patterns of answers while framieggtirestionnaire. The introductory
guestions were hence open ended questions, dritomgrds closed response
guestions. The questions were framed to be morectivé and more exploratory. The
guestions were also at the same time to be moleabpe and attempt to cover

Entrepreneurs of all statures. The positivist vieamsl philosophical approach was
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avoided. However, the interpretation of the questjondividually and regarding the
entire questionnaire was deliberate and from nieltgngles to draw meaningful

conclusions.

3.5 Pretesting of the Questionnaire

The Researcher had understood that it would beetoent to check the questionnaire
from some experts before administering it to thenga. This would help the
following essential check$”

- the questions should sound right and be askeckibébt possible way

- the respondents should understand the questiangeasied

- avoid any misinterpretations of questions

- avoid irrelevant and unnecessary questions

- avoid positivist views

- ensure proper sequence of the questions

- ensure appropriate scales are applied

- ensure proper and balanced coverage of the topic

- curb over lengthiness and fatigue

The Questionnaire was referred to 3 research experd 2 entrepreneurs for their
criticism. This step added more appropriatenesshé questionnaire. The critics

suggested some changes in the questionnaire wiahduly incorporated.

This led to the finalization of the pilot questi@me. The pilot questionnaire was then
sent to the pre-decided respondents.

3.6  Pilot Questionnaire
The Pilot questionnaire consisted of 76 questionsvaas divided into the 4 segments
mentioned and described above.

The questionnaire consisted of open response arskdlresponse question. The

majority of the questions were closed response timunss whereas some of the

125 Ekinci, Yuksei "Designing Research Questionnaires for Business and Management Students", (2015), 1% Ed.,

SAGE.
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guestions were open response questions. The oppange questions were included

to explore:

- the classification and the demographics of the égméneur including his
socio-economic status, and influence level in thkeidse hierarchy etc.

- type and status of the enterprise.

- express opinions towards different aspects of preéreeurship.

- explore his attitudes, and personality charactesist

The closed response questions helped collectiomatéf and coding of the data for
further statistical analysis. Adequate funnel goest were used to ensure that the

entrepreneurs were guided to coherent questiorys onl

The questionnaire was designed to be self explanatod which could be easily
understootf®. The respondents were explained the purpose oftidy and were
motivated to share their experiences. The questiwese kept user friendly or
respondent friendly and were aimed to fulfill stuahjectives.

The respondents were located in different parts Imafia, in industrial and
neighbouring non-industrial regions. The Entrepreremuld be pursuing any type of

entrepreneurship.

The questionnaires were administered through neaihail or personally. It was
administered to 31 Ex-Servicemen Entrepreneurs. Tdr&k and service wise
distribution of the Ex-Servicemen to whom the gioestaire was administered was as

tabulated below:

Table 3.3. Administration of Questionnaire for Pild Study

L. Junior Non Commissioned
Commissioned . .
. Commissioned Officers or Total
Officers . . i
Officers or equivalent equivalent

Army 6 6 15 27
Navy - 1 - 1
Air Force - 1 2 3
Total 6 8 17 31

128 Kothari C.R. and Garg Gaurav "Research Methodology Methods and Techniques" (1985). 3 Ed. New Age

International Publishers.
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The Researcher remained in continuous communicatitnthe respondents to settle
any queries as well as to ensure that maximum numibeespondents returned the

administered questionnaire.

After deliberate effort, 26 respondents (83.87%)meed the questionnaires of which
25 (80.65%) responses were considered fully compldtereas 1 (3.23%) response
was considered partially complete.

These responses were coded appropriately whilgbeinsferred to excel sheet.

Confirmation of Survey:

The data collected by the Pilot questionnaire wasyaed through SPSS Ver 20 tool.
The Questionnaire having been fully replied by 826 chosen Entrepreneurs and
having been failed to respond by 15.38 % of gspondents indicated that though
majority of the respondents had understood thetgquesire and could relate to it, it
could be further modified by reducing the number qpfestions and could be

simplified.

3.7 Final Questionnaire

Based upon the responses and the findings of tleé Questionnaire, the Final
Questionnaire was finalized. Some minor changeseweanrried out in the final
guestionnaire. These included:

- Omitting some questions to reduce the questionfatigue

- Clubbing some Questions and sub-questions

- Modifying the scales of the questions for easiedarstanding, coding and

data analysis.

Reliability Test: The Cronbach’s Alpha Reliabilifjest of the Questionnaire was

carried out and it gave the following results:

Reliability Statistics
Cronbach's Alpha (N of ltems
.748 18
The Questionnaire, thus showed acceptable rekigbili

123



The Final Questionnaire is attached as per Anneitelt was sent to 110 Ex-

Servicemen Entrepreneurs. It was administered hy, exanail, and in person. The
purpose behind gathering the data was explainetthdse veterans and they were
motivated to complete the process. A follow-up wasured through regular phone

calls and the entrepreneurs were guided aboutegjefiany.

The entrepreneurs belonged to the Army, the Nadythe Air Force and had served
at different levels. They were performing variegdg of enterprise. 98 entrepreneurs
returned the questionnaire duly filled. The digitibn of the respondents is as per

following Table:

Table 3.4. Administration of Questionnaire for Find Study

. Junior Non Commissioned
Commissioned . .
Sr ) Commissioned Officers or Total
Officers . \ .
Officers or equivalent Equivalent

Army 43 14 32 89
Navy 7 2 2 11
Air Force 4 2 4 10
Total 54 18 38 110

97(88.18%) respondents filled the entire questioenahile the remaining 1(0.91%)
filled it partially while 12(10.9%) expressed lirattons in responding.

The responses were transferred into excel shegirofypate coding was carried out

by use of different scales.

3.8 Population and Samples
A Universe refers to a population that comprises uhits or the informants of the

data whether animate or in-animate, relating toodlem under study.

The universe of the current study was thus all Erf8emen who had taken up
entrepreneurship as their profession for rehaboita These Ex-Servicemen could be
from any of the three services- the Army, the Navyhe Air Force of our country.

The Ex-Servicemen could have served in any rankindutheir service - as
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Commissioned Officers or Junior Commissioned Ofcer as Non Commissioned
Officers (or their equivalents of the Navy or the Rorce). The duration of service
put in by the individual could be different andatke individual could have left the
service for any reason including superannuatioamgture retirement or leaving due

to physical disability.

It is estimated that annually approximately 60,@#sonnel retire from services.
They belong to Army, Navy, and Air Force and beldagll the rungs of the rank
profile as well as from different sub departme®sgiments and Corps. This leads to
a large quantum of retired Ex-Servicemen. Keepinig into consideration, the
sample of the data collected by Quantitative metiad restricted to only those Ex-
Servicemen who had retired between the years 1093-2and had ventured into
Entrepreneurship. These entrepreneurs would hgveriexiced the economic changes
post liberalization. Also considering the geographispread of the country, only
those Entrepreneurs were considered who had timearpgises around the major
Industrial hubs of the country viz. National Capkaegion, Ahmedabad, Bengaluru,
Mumbai and Pune, and Goa or its neighborhoods we@msidered while collection of

the data by Quantitative method.

The Director General Resettlement (DGR) is chadtéoelook after the resettlement
aspects alone of these Ex-Servicemen. The persaeghrtment of the Army
maintains data and record about their service és@aal other relevant aspects. The
Kendriya Sainik Boards through the Rajya Sainik iBisaand Zilla Sainik Boards
maintain the data about the Ex-Servicemen, thailows and dependents. They also
promote the welfare and settlement activities fam. They ‘assist’ Ex-Servicemen

in creating ‘Self-Employment’.

However, data regarding the second career relalmht is not chartered to be
maintained by any department. The Researcher disiteny offices including sub-
offices of Director General Resettlement and ZB8lainik Boards. The Zilla Udyog
Kendra (District Industries Centre), of Pune Dgdtio study if data based on this
background was maintained by their office or anyheir Head offices. However, the
authorities expressed that the data specific toepréneurship activities of Ex-

Servicemen is not available and is not maintainethb department.
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The Vocational Training Establishments train theEetvicemen towards acquiring a
professional skill. However, his occupation aftke tcompletion of training is not
mandated to be mapped by these establishments.

There has been an absence of data of the vocatisugd by the by the Ex-
Servicemen. The absence of data was a major impadinowards the research
project. It also restricted the pan-India outlodkhe research, though the researcher
tried to identify and approach Ex-Servicemen Emepurs from major industrial
centers and from multiple states. The Researched to identify the personnel
through first, second and third associates. Tha daltected from the personnel is the
primary data and no secondary data of Ex-Servicemrepreneurs is compiled and

available.

The sampling technique adopted for the study was-Riobabilistic Snowball
sampling. As discussed earlier, it was difficultr ilne Researcher to establish a
sample frame due to various aforementioned reagdtisough the Researcher was
inclined towards adopting Probability-sampling, thempling unit (Ex-Servicemen
Entrepreneurs) was difficult to identify due todarvolume of retirements per year
and the geographical spread where the Ex-Servicevoatd settle post retirement.

The sampling method adopted for the study canhlme#tought as snowball sampling
method, where having generated a lead for the nsgpahe next lead originated from
the existing leads.

This also created limitation for getting access aridrmation about the individuals
conducting entrepreneurial activities in pocketsereh industrial activity is not

common.

The Researcher has conducted his research thraugbnal interviews and collection
of data gathered using structured questionnaire. pdportionate share of
entrepreneurs was taken from the Army, Navy and Force. It has also been
observed that personnel who retire from the Navgt #re Air Force are easily

absorbed in the civil jobs due to their higher ediomal qualifications and exposure.
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They also prefer employment over Entrepreneurshipattempt has also been made
to have adequate representation from all rankisarstirvey. It has been observed that
the entrepreneurs are pursuing diverse activitias sectors ranging from
manufacturing to services. These include IT, Haréwand Software, Agro based
industries, Security Services, Consultancy, Ho8pitaEducation, Transport and

Logistics, Manufacturing, Trading, Construction atders, to list a few.

The sample was judgmental, based on the judgmerthefResearcher that the

respondent was an Ex-Serviceman Entrepreneur.

The experience related spectrum of personality stiastly individual oriented. This
helped in keeping the sample judgmental and thee &t -probabilistic.

Due to the limitation of knowing the populationeizhe sample size was also limited
and the Researcher had to conduct the researchgthrorst, second and third
associates.

The sample was restricted to only those Ex-Servetemho were currently running

an Enterprise or had handed it over to their sismesor had closed the enterprise.

The Researcher interviewed/studied 16 such Ex-&amén Entrepreneurs. These
Entrepreneurs were selected based on the typdjdochierarchy, Service and the
size of their Enterprise. An attempt was made teract with Entrepreneurs from

service, manufacturing as well as other sectors.

The Entrepreneurs were also administered Questi@snia strengthen the data base.

The Questionnaire was administered as follows:

Pilot Study:
Pilot Questionnaire administered to : 31

Pilot Questionnaire responded by : 26
Respondent who had given partial responses andne¢@ecceptable : 1

Acceptable responses : 25
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Final Study :
Final Questionnaire administered to : 110

Final Questionnaire responded by : 98
Respondent who had given partial responses andne¢@ecceptable : 1

Acceptable responses : 97

Total ( Pilot and Final Study):
Questionnaires administered to: 141

Total number of acceptable Responses : 122

Response Rate86.52%
These respondents were spread throughout thensegid demographs.

3.9 Data Analysis :
The data was received from 124 respondents of wRBicksponses were rejected
considering that they were only partially answered.

The following process was carried out towards #ueived responses:

a. The responses were checked for any errors

b All the response sheets were numbered

C. All responses were numbered

d An Excel sheet was prepared to synchronies with résponses in the

guestionnaire

e. The data was coded

f. The data was filled in the Excel sheet

g. The coded data was reviewed for checking the coress

h. The consistency of data was checked

I. SPSS Version 20 was used for carrying out stagistiata analysis

J- Data was represented graphically as well as inbalda manner wherever

required and found appropriate

After the analysis of the data, the researchedatdd and verified the Hypothesis
and the objectives. These validations and veriboat drew different findings and

observations.
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The next chapters viz ‘Chapter 4. Analysis and rpritation’ and ‘Chapter 5.

Conclusion and Recommendations’ are based onrnhiyss.

3.10 Scope of Study
The study was directed with the view of rehabilitatof Ex-Servicemen towards

Entrepreneurship and recommending the Intervenfamsuch rehabilitation.

The study was carried out by studying the exisiémgServicemen who have become
entrepreneurs. The Scope of the study was restriotéhe personality characteristics
which helped these entrepreneurs in building trenterprises. It studied the
difficulties faced by the existing Ex-Servicementigpreneurs while establishing
their ventures. It also studied the shortcomingsclwhhe existing Ex-Servicemen

Entrepreneurs experienced when pursuing their greéneurial career.

The above studies brought out the different categoof skills which would be
needed to be imbibed through interventions to riitete the potential Ex-
Servicemen into Entrepreneurship and also theioelatf these categories in the total
Training Interventions and the stages of Enterpaisere the Interventions were to be

administered.

The scope of the study also considered the exigliffgrent incubation facilities

which would support the Ex-Serviceman entreprereprs

The scope of data collection was limited to theosdary and the primary data

collected.

The secondary data was collected from the Goverhmdslications, their web pages
and the promotion /information material made avdddy different institutions.

The scope of the data collected qualitatively wastéd by the responses received
during the interviews of the Ex-Servicemen, the agans of various incubators and
the aspirant servicemen who had undertaken vo@tioourses to enable them to

become entrepreneurs.
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The research model was developed based on the sfuthe responses in these

discussions with Ex-Servicemen Entrepreneurs amhgexs of business incubators.

The scope of the data collected by Quantitativehotetwas based on the responses
received from the Ex-Servicemen who were actuadlisfggming entrepreneurship or
had handed over the enterprise to their successdnad closed the enterprise. The

level of the enterprise was not considered to bdithiting factor.

An attempt was made to include maximum number ol opulation.

Considering the number of soldiers who retire evgear, and the economical
changes experienced by our country post liberabmabudget of 1992, only those
soldiers who had retired between the years from5189 2017 and practiced
Entrepreneurship at some stage were considered. gdissidering the geographical
extent of our country, the study limited itself tacorporate Ex-Servicemen
Entrepreneurs from the major Industrial hubs of iovetl Capital Region,

Ahmedabad, Bengaluru, Mumbai and Pune, and Goder nheighborhoods. The
individuals who were included into contributing ttee data collected by Qualitative
method were not repeated in collection of the datkected by Quantitative method.
However only those members of the population ccddincluded who could be

contacted and who responded to the questionnaire.

The study of this data focused only on the perstynaharacteristics of these
entrepreneurs and the interventions which coulchdreded for their entrepreneurial

activities towards entrepreneurship as a rehatiiitaoption.

3.11 Limitations of the Study

The study is subject to various limitations. Thejonty of the limitations are listed

below:

- The study is limited by the choice of populationsoldiers who had retired
between the years from 1995 to 2017 and is restlitd the geographical
regions of Industrial hubs of the National Capiégion, Ahmedabad,

Bengaluru, Mumbai and Pune, and Goa or their neidtdods.
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- Entrepreneurship is a dynamic and ever - changitigity. The data collected
from the entrepreneurs may have relevance in addrtimeframe. The model
will have applicability for a limited period.

- The responses during discussions and the unstedctaoterviews were based
on personal experiences which may have been ditfgrencountered by
different people. Also the perception and intergtien of the discussions may
differ as per the individual.

- The presence of the Researcher during the dateergaghprocess may
stimulate different responses.

- The responses of the individuals are based on peegonal experiences and
there may be a difference to the responses toitfegemt questions. Also the
responses may vary and may not be replicated.

- The guestions were based on the events. The resptmthese questions were
influenced by the memory recall time and memorysbitawards the
surroundings of the event.

- The primary method of data collection was througitractured questionnaire.
The structure of the questionnaire could be sulifettias due to the attitude
of the researcher, and the structure of the regsondll change due to the
attitude of the respondents. The opinion of thgeadent may also change
depending upon the situation he is facing and tiver@ment around him.

- Questions may be misinterpreted by the respondamdsif they have not
understood the question, their response may befstigle

- The responses to open response questions in termarity and depth of
understanding may be subject to the availability reéponse time and
willingness to answer.

- The closed ended questions may not have includgdssible answers.

- The scope of the research is limited only to theSexvicemen Entrepreneurs.

In spite of the limitations, the Researcher hasevadincere attempt to carry out the

study in line of the specified objectives.
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CHAPTER 4
ANALYSIS AND INTERPRETATION

4.1 Introduction

The preceding chapter on Research Methodology #®riogt the road map to
substantiate the research gaps brought out in dtitex¥ Reviews. The chapter
described the method of data collection alignedh whe objectives of this study. The
preceding chapter described that since the study vesed on understanding the
personality characteristics of soldiers which mapport any degree of success of
entrepreneurship, and the environmental supporciwihielped the soldier on his
Entrepreneur career path, the research had todeenhination of data collected by

Qualitative and Quantitative methods.

4.1.1 Characteristics
The Literature Review brought out the followingitsaalongwith the traits imbibed
during the military service which were importantrtgaof an Entrepreneurs
personality and would act as the main building kéoior the Entrepreneur:
a. Leadership
b Discipline
c Taking risks
d. Living in uncertainty
e Ambition, Determination and thereby self motivation
f Continuous training and upgradation
g. Mission before self and accountability towards it
h Building and performance of the Team including aating the right
talent, their orientation and synchronization tadgathe task

I. Acceptance of failure during execution plan.

4.1.2 Managementkills

Management encompasses various skills. During thigamp service, an Ex-
Serviceman develops varied skills. Some of theséissknay help during his
Entrepreneurship. The Researcher studied the agiplic of the following basic
Management skills while conducting their Enterprise
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Finance

Marketing

Use of Technology
HR and IR

Production and Production planning

-~ ® a0 T p

Legal aspects of the Business

Training and Development

= «Q

Planning of the Organisation

4.2 Research through Data collected by QualitativMethod

The Researcher collected the data by using quaétatethod through unstructured
interactions with Ex-Servicemen Entrepreneurs whad hthe experience of

establishing new ventures and officials connectél extending incubation facilities

to Ex-Servicemen Entrepreneurs. The research walsraxory and open ended. The
interactions were to substantiate the charactesiséistablished in the Literature
Reviews and any additional characteristics. Therautions also lead to gaining an
idea about the various typical issues faced byHBkeServicemen while they were
establishing their enterprises and attempt to fivedcausal relations with their former
profession. The open-response nature of the irtterscgave an opportunity for an
in-depth understanding of the research problem.

4.2.1 Interactions with Ex-Servicemen Entrepreneursand other officials
involved in Business Incubators

The Researcher carried out open ended unstrucheesbnal discussions with Ex-
Servicemen Entrepreneurs and personnel closelyhvesowvith Business Incubators
and Intervention facilities. The Researcher carr@d such interactions mostly
personally or on telephones. Such flexible deseepinformation gathering process
substantiated the Researcher’'s understanding dbdabkground of Entrepreneurship
of Ex-Servicemen which had its foundations in thigedature Review and gave
additional insight and helped to leverage the cohthe exploratory research through

guantitative data collection.

4.2.2 Findings of the Data collected by Qualitater Methods

The Researcher carried out interviews/discussiatis Ex-Servicemen Entrepreneurs
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and personnel who were associated with variousstgbeBusiness Incubators. The
detailed one-on-one discussions and the inferevictt®e Researcher are presented as

below:

A. Discussions with Brig. PKM Raja,SM, VSM (Retd), Proprietor and
President, and Lt. Gen. Susainathan Anthony Cruz,VBl Bar (Retd), of
Krumur Gymnasiums, Ghorpadi, Pune

The Researcher met Brig. PKM Raja, SM, VSM (Retd)istunique Gymnasium and

spoke to him about his model of Entrepreneurshipnduthe informal, unstructured

and object-oriented conversation.

Brig.PKM Raja retired from the Army Physical Traigi Corps from Hadapsar, Pune.
He had the unique distinction of being the CheMission of the Indian Olympic
Squad during the 2012 London Olympics. He has atsmmpanied several other
squads in their International pursuits like the @oon Wealth Games, Asian Games
etc. He is also the President of the Indian Boxdoegincil.

He started the unique Gymnasium alongwith Lt. G8asainathan Anthony Cruz
VSM Bar (Retd). Lt. Gen. Cruz is a doctor from theny Medical Corps and carries
the distinction of being the first Sports Medicipeofessional of the country. He
retired as the DG, IDS from the Army Sports Medéicitn his young days, he was
also a keen Hockey player and represented IndiatkéyoTeam as a Goalkeeper. Lt
Gen Cruz has also accompanied many National Sp®gsads during their

International meets.

Both the Ex-Servicemen had been trained towardsatuRhysical Development and
Sports related Physiological wellness treatmentse duo decided to offer their

services to the masses and started the Krumur Ggiama

@) Background of the Enterprise

The Officers had been together in many Sports onssiThey planned to offer their
unique professional skills for the rehabilitatioh people who were suffering from

injuries and had physiologically been incapacitafdiey also wanted to keep focus

on their main skills viz enhancing the skills obfassional athletes and developing
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sports-specific and sportsman- specific traininggpams to enhance the performance
of the athletes and support it with special physiegime, special diets and conduct
uniquely developed physical tests for each athl&teeir expertise is continuously
being used by various Teams including those locateédrmy Sports Centre, and was
also used by the Commonwealth Squad 2018. Manyosciw Pune City also send

their PT Teachers to Krumur for attending a strrediyprogram.

However the Entrepreneurs realized that there adlyrenot much care given to
patients who have lost the movement of their linslbsshowing slowing of such
movements. They felt that this was a need of tlseegoand their unique skills could
be extended to the benefit of these patients tp them recover from their ailments.
They decided to adopt this as their core businessstarted developing their own
Gymnasium for extending help for those who had lemls in their skeletal and

muscular systems.

The core business of Krumur was designed to extgnuliysiological care to patients
who had difficulty in movement of their limbs. Tpatients could have contacted the
disability due to limb or ligament fractures or dte diseases like fractures in
accidents or pertaining to diseases like paralgisSuch care is not available in the
civil society and has not been tried anywhere endbuntry. The Entrepreneurs, based
on their experiences designed special Physical dSesr and also designed and
fabricated special equipment for the Gymnasium whee patients received their
physiotherapy. Lt. Gen. Cruz arranged for the desigand the layout of the
Gymnasium and advised the special diet for they@adovery of the patients.

The patients would undergo their initial clinicakts in the pathology laboratories and
have an elaborate consultation work with Lt. GenuzC A training regime gets
planned individually for the patient and the tra&sexecute to the individuals as per
the schedule. The Physiotherapist in charge ofti@miaakin to a personal trainer in
the other Gymnasiums) understands the specialreagant of the trainee and also the
training program designed by Lt. Gen. Cruz. Thecaken of the program and the
monitoring of the progress of the trainee is dangreat detail. The patients attending

such personalized programs have shown great resudtsecovery.
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The experience and the expertise of the Entrepreneuraining and conditioning the
athletes brought in the understanding towards ifméaltion of the system of the
trainee and thereafter they could decide the toningnique set of muscles and give
them capability so as to overcome the malfunctiod @nereby reverse the muscular

imbalance in the patients.

The USP of the business and individual focus irsgdahe success probability of the
business and brought in more clientele even fratadt cities and towns.

(b) About the Finances

Such a business segment was never ever tappedyblyuamess house earlier and
inexperience of the Entrepreneurs while settinginass proved to be a major
disadvantage to get loans for this Enterprise. Hinancial Institutions also had very
less exposure in this field and their loan proposare turned down. The project was
then funded entirely from the savings of Brig. R&ace the funding was limited, the
requirements of the Business had to be prioritiZédte equipment required for the
business was fabricated uniquely and almost athefinitial capital was expended in
developing the equipment. The Entrepreneurs had @eproposal to the Sports
Authority of India for finances but that also didtrmaterialize. No venture capitalist
found the business idea attractive enough to fartda. Considering the expenses
towards the equipment and the reducing corpus Etiteepreneurs decided to start
their venture from a hired accommodation. They approached the authorities in
the civil street and their strong network and repah was honored by the Pune
Cantonment Board Authorities. The Authorities weoavinced that the need for the
segment of the society could be fulfilled and thegde available a hall in vicinity of a

play ground at a nominal rent.

Considering the shoe string budget, the Gymnasiomtdcnot afford costly interiors
and advertisements. The customers came by worcbathrpublicity. This procedure
is as yet adopted by the Entrepreneurs who betleatetheir good work will bring the
customers. The customer base increased slowly angj@ part of the initial capital
and the customers collection went into payment mipleyees and purchase of

additional equipment and maintenance.
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In these conditions cash flow being slow, it todk gears for achieving a break even.

(© The Organisation

The Employees were either physiotherapists or phydrainers both of which are
specialist branches. Majority of them were Ex-Smmien. The dietician and the
other staff were employed from the civil streetisThrought in a military culture in
the organization and the caring nature of the Pnéreeurs towards the trainees also
made the employees focus on the wellness of thenpatas their mission. The
documents of the patients are well maintained thegress is regularly monitored.
The employees are initially trained on the new pou@nt and are also given ‘On-job’
training. The Ex-Servicemen already knew the imgpme of the documentation,
maintenance of Records, and other different prasoadich they had learnt during
their Military Service. Such documentation and nomng of individual progress of
the trainees brought in faster recovery. The engdeywere kept on probation for first
three months. However the job was so demandingKhamur experienced a high
rate of attrition in the initial years. With suchn @&xperience, the Entrepreneurs
became more selective to choose the right emplagdeextending the training. This
bettered the quality of employees and their peréorce and now they could give
them more independence in handling the patientsrdawate and build up their
activities as a Team and observe the expected isegemal culture. Despite having
separate Teams for the ground work, for conductimg recording medical tests, for
data maintenance and other human resource functdinsupporting activities are

now easily coordinated.

The Entrepreneurs understood the aspect of finkdgaipline as the funding was
entirely through their own savings or through thescription from the patients. The
mission of the Gymnasium was only towards extendnoge and more benefits to the
physically affected patients who were in distrddence as a matter of policy and
finance, the Entrepreneurs decided not to markat #mterprise, while use all the
finances to create additional instruments and stfugture. This would better the
conditions of the clients and make them furtherThe fitter patients would spread a
better word. Such use of resources was observesveny department to conserve
money and to give additional facilities to the ot® Even the senior employees

coordinated their outings and shared taxis white@eding outside for duties
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Krumur grew very fast because of the success thaugtiained the break even at

relatively at a later stage.

The Entrepreneurs also understood that nationwsgerts were becoming more
popular. They also utilised their expertise andmiglated different programs for
athletes of different sports. Some programs wetertaade for a particular athlete.
They are running a unigque development programherRace Bowlers in Cricket and
also for Tennis players. As their popularity gréweyt also developed such programs

for Marathon Runners and for Ice Skating Teams.

Krumur also developed balanced physical developnmeagrams for the school
children as a Corporate Social Responsibility dgtiand adopted it in the Chinmaya

Mission Schools which are established all througlio& country.

Krumur plans to expand not only in terms of the bemof branches within Pune and
thereafter outside Pune but also intends estabtiskpecial purpose pathological
laboratories which will conduct special tests whante required to understand the
muscular abnormalities. This will further expandoinstarting their own sports

hospitals.

The ‘Never say Die’ attitude of the soldier and @mh to do good for the physically
incapacitated segment of the society drove theeprgneurs to adopt such an

unorthodox USP and make their business ventureesafid.

(d) Researcher’s Inference of discussions with BrigPKM RAJA, SM,VSM,

(Retd), Proprietor and President, and Lt. Gen. Susaathan Anthony

Cruz VSM Bar,(Retd), of Krumur Gymnasiums, Ghorpadi, Pune :

(@) The Ex-Serviceman Entrepreneurs identified the nafethe society
and utilized their professional skills which thegdhdeveloped in the
Military career to satisfy this need.

(b) The business model had never been tried anywheeeaeld hence the
Financial Institutions were skeptical about theibess. The Financial

Institutions did not extend any finances to the imess. The
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(€)

(d)

(e)

(f)

(9)

(h)

Entrepreneurs had to put in their own money for teature. The
enterprise still ensures financial discipline ihrakpects.

The civil office holders were convinced about thdity of such a
venture and allotted them the requisite space riotmair gymnasium.
The Entrepreneurs used their skills to innovativddgign and fabricate
special types of equipment which would be usedvéaious patients.
They ensured that all the available finances wepennitted in
procuring the innovatively designed equipments.

Since the Entrepreneurs were convinced that tmeatrhent would
bring relief to the patients, they did not advertibeir venture. The
venture got more clientele through ‘Word of Moughiblicity.

The Entrepreneurs faced hardships but were detedmio achieve
their goals. The ambition paid off.

The Entrepreneurs and their employees could sesttheture of their
Enterprise since they had the experience of thedwl

The Entrepreneurs also used their technical stallslevelop special
programs for different sports and athletics. Thisivity and other
activities are also run as supportive activities.

The entrepreneurs are also planning expansioriateceprojects.

B. Discussions withCapt. S. Ravi (Retd) of Pegasus Institutes, Banga®

PEGASUS is a Human Resource development organizatith its Headquarters in

Banglore. It engages with organizations and insbiis and works with them to

discover talent, build ability, and transform themith synergy to realize their

potential and enhance the performance. It boastsooé than 1500 client companies

and organizations which include many Education,p8mate, Government, Public

Sector undertakings and NGOs including in countlies UK, Canada, Singapore,

Malaysia, China, Vietnam, Nepal, Phillipines andailénd. It has trained more than
2,50,000 people till date.

It was founded by Capt. S. Ravi (Retd), a parateoagho left Army prematurely in
1987. The Researcher had the opportunity of spgakinCapt. S. Ravi (Retd) on

telephone for an unstructured, informal intervielowt his journey from being a

soldier to being an Entrepreneur.
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@) Background of the Enterprise

Capt. S.Ravi left the Army prematurely, after 7 ngedue to domestic concerns. He
decided to start his own Enterprise as his vocatim tried his luck at some small
ventures before he realized that there was a geodadd for security guards and
started his own security agency in 1989. The sgcagency did not require much
capital or finances, as the getting loans from fihancial institutions was very
difficult. Based upon the investments, he coultiaity employ only 3 security guards
to begin with. He decided to run the security conydlaased on respect and honour of
the retired soldier and worked with ethics. He eeduhat his guards wore proper
uniforms and got appropriate monthly pay. He ergwathics while employing the
people and while paying them so he could ensurey dagund staff. While
approaching any company for a contract he wouldrsegly reflect the emoluments
of the guards and the service charges. Any negmi@tvould be done only on the
service charges and never on the emoluments toalwk tp the guards. He also
ensured that all emoluments were transferred iratioeunts of the guards who were
the foundations of the business. Such ethics appeeciated by the companies and
more companies approached his security agencytidddi orders ensured expansion
of business. The growth reached around 20-30% geafrear, which was highest in
this field. However the Ex-Serviceman entreprenéisplayed much financial
discipline and would only take his salary and invat the profit into expansion of
business. As the new technology started comingenntroduced CC TV cameras in
the premises and ensured full security and vigithaf entire area. He also started
training his guards into English speaking. This gwh further recognition and his
company started setting new benchmarks. The ndmadagy ensured direct transfer
of salary and usage of ATM cards, thereby bringimgnore transparency in the
financial affairs. As the strength of the employegew, as a matter of principle,
Capt.S. Ravi exercised an internal promotion paiickis Enterprise and ensured that
the every employee was trained for the next proonotSimilar to the Army, he
developed Training cell in his Agency. Thus theusiég guardsman took this job as a
career and not a hopping platform. He remembernssithime of his employees who
joined as a guard subsequently became General Memathese and such policies
ensured that the attrition was at its lowest.
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The Security Agency grew and by 2014, it had iespnce in 16 states of the country
and had more than 14000 employees. However, th&dexceman Entrepreneur

started feeling the monotony of the business argllaeking for expansion plans.

After the opening of economy in 1992, the comparggperienced globalization,
pluralism, and employees coming from multiple codtu and educational
backgrounds. The -cultural paradigm of the emplgyeranagement and the
employees had not changed accordingly and it ledfriction between the
management and labour. Being in the Security Age@apt. S. Ravi saw this
problem from close quarters. If the labour wentstiike, the management used to
ensure that they did not enter the premises and tssemploy additional Security
force. It was generally “Them” versus “Us” problemithout empathizing upon and
acceptance of each others’ points of view. On amh ccasion, when the entire
security responsibility was given to his securitgeacy, the Ex-Serviceman
Entrepreneur requested the management to provasssto the toilet facilities and to
the drinking water points to the workers on strikdis had a great impact on the
thinking of both the parties and it brought in tfezling of being together and

empathize each other’s points of views.

The Ex-Serviceman Entrepreneur understood thdtitten in these parties was due
to the misalignment of views. The labour force gahyg remained with the company
and had a higher feeling of ownership towards tbeganization than the members of

the management who changed frequently.

The Ex-Serviceman Entrepreneur realized the reougine of developing a new
culture in the industry post Liberalisation. HetftHat a culture of “Inclusiveness”
was needed in the Industry wherein the managenmehthee labour had to align for a
common aim which he had learnt from the Army cdtaf “Inclusiveness”.

His Security Agency had stabilized and its proceduwere in place. The Ex-
Serviceman Entrepreneur sensed that there wasuaeegnt for the Industries to
have a synergist who could advise them on IR amoh@h of culture. Capt. S. Ravi
decided to start such an organization which wouldvide such support to the

Industries. He attended several Human Behaviouaotatories and read and
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understood the Human psychology and how it coulddsel in the corporate world to
create a bonding between the different strata digsh @heir outlooks for higher
functional efficiency. He decided to address thisseies by replicating the Army
systems of Socratic simulations. He introduced agp&al learning techniques by
developing different ground models and which hablésuccessfully encountered by
the Team. This developed Team spirit and dependepoe each other. The Ex-
Serviceman Enterpriser employed many Ex-Servicetm&xecute his conviction. He
trained all his staff into Behavioural Sciencedtsat they could understand and solve

the problems easily.

He realized that to train the corporate staff, beded to take them away from the
comfort of their respective companies to a camg witere they could stay together
and make use of the ground models. He planned asecbf property near Bangalore.
This time, finances were adequate to purchase daadddevelop the bare minimum
Infrastructure (like tents and community toilets)idg rooms etc) as the profits of the
Security Agency were still preserved. The Ex-Semwian Entrepreneur says that
there was a risk in this enterprise since he wlmge conviction to the corporate.

He viewed every Enterprise’s problem separatelyahi@ his employees studied the
problems of the clients at length, studied theteagssystems and listened to all the
affected people. Then the situation was stimulaed model which the employees
had to encounter together. The employees durinig toeirse would also complete

some military obstacle course so that it enhanlcedeam spirit.

Army culture ingrains inquisitiveness. Leaders takeir men into confidence and
keep them informed about the tasks. Every Team reembncorporated in Decision
Making process. A good mentoring and redressal esyst further keeps the

atmosphere healthy.

The Ex-Serviceman Entrepreneur felt that these caspsould be imitated in the
corporate to build stronger organizations. He féedé his banking on own conviction
gave him the courage to move forward. However, [as &lso taking a risk. He
banked upon employing only Military personnel tceexte his conviction despite

their lack of experience in the corporate world.
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The new enterprise proved to be a large success Cbiporate found the solutions
very pragmatic and which brought in more efficienicy their working. More

corporate started approaching the Ex-Servicemamipgrade their systems. This
enterprise got a pan- India response and the caegatarted queuing in for
improving their Human Resource culture. The Ex-Beman cautiously expanded
his business by developing additional centers tleamdustrial regions. He has since
imparted training to all types of companies inchgdiT, education, manufacturing,
Government and NGOs etc. Currently, the organindt@s constructed models which
can be transported to the locations of their cieabhd used according to client
convenience. These are largely convenient for l@anmis going abroad to conduct

training.

Lately, the Security agency has been taken overabgther Multi National

Corporation.

(b) On Marketing

Capt. S. Ravi feels that marketing is not a solsliirte. However his earlier ventures
failed which gave him adequate learning to progiaskis ventures. The Security
Agency grew due to its differential of being ethiead maintenance of dignity and
respect of its Security Guards. It developed aibigg of being transparent in its
dealings, which was uncommon in such business fhea.staff also responded well
and the synergy between the staff and the manadensmed the growth of the
organization. He also offered new technologiesisochients which proved to make
his agency more popular.

(c) On Building up the Organization

Capt. S. Ravi developed his security agency su&t ith became a corporate
organization. It created many benchmarks duringeghgears and was considered to
be the largest security agency. His idea was tw @low for a longer duration. He
ensured that during the growth period, every meniiae an opportunity to grow
alongwith. He ensured that his Security Guards d@et all the emoluments which
the employing agency would transfer per securitygs@e He ensured ethical HR
practices within his organization which was simtlatis Army background. He also

ensured that, similar to Army, they were trained fidure responsibilities and grew
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with the organization, and he adopted the policyptomote from within the

organization. His belief that “a strong bottom lgiges the sustenance to a company”
ensured the existence and growth of his securigh@g since 1987. He wanted to
bring in Army-like transparency in the dealings adbpted modern technology for

transfer of salaries and maintenance of Persorssligs etc.

Capt.S.Ravi claims that when he started the HRitinst he did not have any
particular business plan. He was banking on higictions that the principles used in
Army could be replicated to develop synergy in théustrial staff. They could be
imparted Synergistic Androgogy training for joirffagts and combined energies of
the entire team. However, he felt that there ipreglictability in Human training and
hence he initially was reluctant to predict theulss As he attained success, his
credibility grew and so did the risk when he wasdiing solutions for the client
companies. Finally, he feels that his perspectiieuman affairs helped him grow the

organization.

(d) On Finances

The Ex-Serviceman Entrepreneur says that sinceatiddit the Service after only 7
years, he hardly got any financial benefits frora tdrganization. He was not to get
any pension as well. The financial institutions dhd banks would not extend any
type of loan to him which generally many Ex-Sermeen experience. He had no
collaterals to offer hence he had to use funds finsrown savings to start his initial
ventures. However, as his Security agency grewdisi@ayed financial discipline in

conserving the profits. He could use these prdditdaying out his infrastructure for

his HR Institute.

(e) On Ex-Serviceman becoming Entrepreneurs

Capt. S. Ravi expressed that his service in theyAgsroved to be the building blocks
of his career as an Entrepreneur. He feels thatAamyman can think of adopting it,
since with the existing pensionary benefits, hete&e the risks. The veterans should
“Fail fast and Learn fast” to make their journey masuccessful. However, they
should not entrust their business upon others &s ldads to your partners
squandering your money. Finances are difficultathgr. Generally other Corporates

are developing the concept of Interpreneurship aihetheir chosen employees run
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supporting units with funds lent by the parent cogpe. One should first judge one’s

own customization and what job one can fit in befastarting the venture.

Entrepreneurship is not everyone’s ballgame so abdfviceman should accept

some learning/training while starting the entemaris

(f)

Researcher’'s Inference of discussions with CaptS. Ravi (Retd), of
PEGASUS Institutes, Bangalore:

(i)

(ii)

(iii)

(iv)

(v)

The Ex-Serviceman Entrepreneur started with taditional business
of opening a Security Agency. His differential wasprovide ethical
service and maintain the self-esteem of his emgeyklis application
of military ethics and that he replicated the pples of military like
transparency, training and promotion policies, eémsured the
motivational level of his employees.

He also adopted the new technologies and igeml them to his
stakeholders. This improved the transparency inohggnization and
also increased the satisfaction level of his céent

As the security organization grew, he deyed his staff to handle the
affairs of the organization based on the estaldispecedures and
culture. This ensured that the Entrepreneur colad diversion of his
enterprise.

The Ex-Serviceman Entrepreneur understood ttiea changes brought
in by the Liberalization were not readily adopteg the Industries.
This brought in friction between the Management treworkers. He
understood this requirement of the Society and ldpee his venture
to provide Synergistic Androgogy training to the @ayees so as to
multiply the organizational efficiency. He took moal training in
Human Behaviour aspects and after incorporatingesaspects of
military principles, he developed training schedutased on Socratic
procedures.

The Entrepreneur based his venture on theseiactemns, which he
considers was a major risk. However, the Industdesepted these
programs and realized that these could better tbeganizational

efficiencies.
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(vi)  The Ex-Serviceman Entrepreneur started with dwn finances as
financial institutions did not extend him loanssHinancial discipline
in ensuring re-circulation of the profit into cagiensured the growth
of the Enterprise. He, however, took calculatelisriwhile expanding
the new business vertical while purchasing new gnogs and making

additional assets.

C. Discussions withMr. Appasaheb Dandekar (Retd) Owner, Canon Fast
Food, Near CST Railway Station, Mumbai

The Researcher met Mr. Appasheb Dandekar (Retd3 aésidence in Mumbai for an

informal talk about his views on Entrepreneurshimoagst Ex-Servicemen.

Appasaheb is a multitalented personality who abtiparticipated in 1962 Chinese

Aggression and in 1965 Indo-Pak war and is alscamjifblayer. He served in the

Corps of Signals and his Services were terminatetB65 after a medical disability

as he was no more physically fit to serve the Army.

He shifted to Mumbai and served in the local Fiep&rtment upto 1972.

€)) Background of the Enterprise
In 1972, he was allotted a Food Stall under theJdawan’ scheme located opposite
the Mumbai CST Railway Station.

Appashaeb had a passion for cooking, but he uradetshe type of clientele the Food
Stall would be attracting were the local train comens. They would travel from
different suburbs of the city and would consumertheeal while they went to the
office. He realized that their requirement wasytastimptuous, quality food served at
a hygienic place. He decided to cater for thisvsag of customers by offering them
appetite filling ‘street food’ at competitive cost$hich would not be too heavy for the

commuters. He realized that this was the nichatstomers.

Appasaheb was joined by his wife and they devel@splecial recipe of ‘Pav Bhaji’,
a popular street food. He further sharpened hisany skills. They also experimented
with other recipes and developed their own recipiesther food items like ‘Alu-

wada, Sabudana Khichadi’, etc and started sertiagtto their customers. Once, the
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taste of these dishes was according to the clikimgk, the procedure of cooking

these dishes was standardized.

After deciding upon dishes to be made available #oed procedures of cooking,
Appasaheb had to appoint his staff. He employedS&mxicemen in important
positions which ensured a particular culture inlkheiness. His wife also contributed
equally in the business. Appasaheb made furtheifroaiions in the recipes so that it
was liked by more people. This attracted more andencustomers. All efforts have
been put in to ensure strict quality control, leaastage and no pilferage. Even today,
Appasaheb travels to Vashim Vegetable Market Yaitydo make bulk procurement

of the exact standard of vegetables.

Canon Fast Food Centre became a popular destinftiomany regular customers
including celebrities. Appasaheb fondly rememberswy hField Marshal SHFJ

Manekshaw used to visit his stall whenever he caniMumbai.

As Appasaheb’s popularity was winning him many rfds, his success was also
making many jealous. There had been many atteraptsake him close his business
through political pressures etc. However, he maistdhat he has survived in the
business due to his competitive nature and by tigily studying and understanding
the entire street food industry. He has always eaftenl of taking care of his
customers’ health and as a matter of principlegne¥fered anything which was not

prepared in his stall, and mainly any aerated dramdka supportive drink.

(b) On finances and Growth

Appasaheb knew the importance of finance and th@emdlow. However his

experience to raise finance from any financialiitn8bn was not very fruitful, so he
had to utilize his meager savings and augment ttnetaking loans from friends and

relations.

As the business grew and as the profits starte@asag, Appasaheb decided to re-
invest these profits in other verticals. In 1985)pAsaheb started financing and
producing Hindi films. Many of these films becamesessful. However, he realized

that Film making was a complicated art and film mgkand releasing films were
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complex procedures. The flow of money was also slo@ uncertain. He considered
that his lack of knowledge in the Film Industry miayng him losses and hence he

stopped patrticipation in the film Industry.

He found it more balanced and convenient to puectiasnland near Talegaon and

grow cash-crops.

(© On Affiliations and Society

Appasaheb developed strong affiliations in alldgeWith his friendly personality and

approachable nature. He also credits the image sdldier in the society which

projects him as an incorruptible, straight forwaddciplined and fearless individual
who will extend a helping hand in all situationse ldlso developed political and
bureaucratic affiliations through his business \Whiagrther helped his business. His
expertise was used to develop a recipe and cokim@unka-Bhakar’ which was a

pet project of an esteemed politician.

Success also brings many problems and obstaclgms&peb opines that the soldierly
gualities of overcoming every obstacle help in business world, too. Appasaheb
overcame many fabricated court cases cunninglyodesh on him due to political and
business rivalry. Appasheb had to study much ofrthhes and regulations of his
business and fought them in the Court of Law. Hasféhat the Entrepreneur has to
be well versed with all the Rules pertaining to Idssiness. In addition, the

Entrepreneur has to be aware of the Business Fenamd the money flow. He opines
that the Ex-Servicemen Entrepreneurs should Idlaontahe internal Finances of the
Business and have full knowledge about the Fornmal the Informal finance

structures.

Appasaheb proudly talks about his Business strecnd how, in a short time span,
Canon was rated the best in Mumbai. It is emulétgdnany other owners who are
also doing good business. He tells about his custerwho had to migrate to other

cities, but came back to his stall on every oceasiben they visited Mumbai.
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(d) On Ex-Servicemen Entrepreneurship.

Appasaheb expressed that an Ex-Serviceman haglevstand that he is the Boss of
his Enterprise and his word is the final word. THeServiceman has to understand
the entire Industry and all the rules and regutetiof the Business and nuances
thereof. He has to adopt to the Business culturéhefday and show tremendous
flexibility. In his opinion, a prejudiced Ex-Ser@man becomes a liability. The Ex-

Serviceman has to become an all rounder.

The foot fall to his Canon Fast Food stall keegsaasing day by day. Appasaheb, his
wife and their staff fluently and with great passibandle them. Their love and

passion ensures that the customers repetitivelyedortheir stall on every occasion.

(e) Researcher’s Inferences On Discussions witir. Appasaheb Dandekar

(Retd) Owner, Canon Fast Food, Near CST Railway St@n, Mumbai:

0] An Ex-Serviceman should be flexible and mold hirhs@l his
business. He is respected by the society and shi@uslate the respect
he has earned towards increasing his affiliatiors a@ssociations. His
sincerity and ethical, disciplined behavior helps lwhile managing
his business.

(i) The Entrepreneur should develop a product to datehe need of the
society. The passion of cooking lead Appasaheb ridsvhis business
segment. The Ex-Serviceman entrepreneur shouldafeties business
in the field of his liking and relate it with thearket. The Researcher
opines that the trade pursued by the Ex-Servicemams military
service can also be furthered into a business peipafter
channelizing it as per the need of the society.

(i) The Ex-Serviceman entrepreneur should understaacketing. He
should know the niche of his customers and addoetiseir needs. He
should continuously carry out a study based wdafion of the
product to cater for the tastes of the customer.

(iv)  There will be more incidences that the Ex-Servicemall have to
finance his own venture. He has to learn and utalsisthe different
segments of business finances. It will consistndérnal and external

finances as well as formal and informal finances.sHould understand
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the money flow and plan the different pivot poinfshis business as
per the money flow. The flow of money can be digdsto other
business vertical.

(v) Once the Enterprise starts, the Ex-Serviceman bastudy and
understand the entire business ecology and thesRulé Regulations
governing the business. On facing obstacles, ExiSamen are
known to be dynamic in handling and overcoming th&hey should
also remain competitive.

(vi)  The additional profits should be diverted to otbessiness verticals.
The Entrepreneur should take thorough knowledgbehew business

venture before entering the field.

D. Discussions with Lt. Col. RV Akolkar (Retd), ExProprietor, Colonel’s
Foods’, MIDC, Wai, Pachgani

The Researcher met Lt. Col. RV Akolkar (Retd) a fesidence in Pune. Lt. Col.

Akolkar had taken premature Retirement after sgrumthe Rajput Regiment, from

the Infantry, in the year 1992. The ResearchertheeEx-Serviceman in an informal

environment and heard the experiences and the vaéwis. Col. Akolkar without

establishing a set format of interview in an infafrdialogue.

@) Background of the Enterprise

Lt. Col. Akolkar opted for a premature retiremerdanfi the Infantry in 1992 with a
view to set his own Enterprise. His plans were uddoup an Enterprise in the Food
processing Industry to manufacture Fruit Jams, &gu€etchups and Purees. He had

pursued his hobby of cooking for a longtime and tedrto turn it into an Enterprise.

To support his hobby and to have a foundation ferBusiness idea, he joined the
Diploma in Food Technology Course in Pune immediaadter retirement. He also
simultaneously started a Food Processing Laborabryis home to carry out his
experiments in developing his own recipes. He asarted standardizing and

developing production procedures for his recipegkwivere of good quality.

Meanwhile, an Industrial plot was allotted to himMIDC, Wai, Pachgani. Lt. Col.
Akolkar was then taking his training in Food Teclugy. Based on the knowledge
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acquired during this training, he designed the ddyand architectural plan of his
entire factory which strictly followed the normsidaby the Food Processing
Authorities of the day. The various operationalgesses conducted during the cycle
of production was also considered meticulously #hidying out the factory
machinery and constructing the factory. Lt. Col.oidar feels proud about how near-
perfect was the design of the factory and how du&rnational Manufacturers and

experts lauded the layout and tried to emulate their production centers.

Lt. Col. Akolkar started his production unit in X@He knew that he was competing
against well established brands having well esthbli brand names and loyal
customers. These brands had huge advertising mudget marketing infrastructure.
At the same time most brands outsourced much gdrdaduction processes to small
factories having spare capacities. Many of thessds belonged to International
Corporates and their production and marketing wagsakly large-scale. Lt. Col.

Akolkar also started extending the spare capaityis factory to bigger production
houses.

The differential Lt. Col. Akolkar chose to obsemmas what he had imbibed in the
Army. He kept the production processes honest arsired high and consistent
quality. These soldierly ethics and efficient progion methods ensured higher
production output. The benefits of such productimre extended to his customers.
Lt. Col. Akolkar proudly claimed that his productionethods increased the output of
the food and tomato pulps by almost 25% which hiredy supplied to the food

companies. This and such steps increased hisanaistredibility in the market, thus

bringing him more orders.

(b) On Marketing

Lt. Col. Akolkar was sticking to ensuring high gtyabroducts and high consistency.
He wanted to extend these directly to the consunidris meant developing the final
product and selling it to the customer. It was afeaking your brand being
recognized by the clientele. Once the producticocgsses were stabilized, Lt. Col.
Akolkar started marketing his own products. Thigoived a lot of travelling across
the state and the Western regions. He opines tkatdéer finds it more difficult to

market his product and it is easier to manufactuneroduct. However, he had to
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develop these skills being an Entrepreneur. Theaelrgneur has to personally
interact with very large number of people and usterd their requirements. He has
to communicate with his customers as well his dsatend agents who are in the
supply chains, with the sole aim of selling his duct. This becomes challenging
especially in an FMCG market as it involves coningahe customer that his product
is better than the product for which the custonaes & larger loyalty. Lt. Col Akolkar

feels that his USP was the purity and the tastes Started creating some loyal
customers who developed a taste for his produatsveder these customers were
spread in different regions and hence it was ingmirto develop a supply chain to
make the products available to these customers Whs also challenging and Lt.

Col. Akolkar had already started experiencing tifecdlty in addressing such issues.

(c) On Establishing the Organisation
Lt. Col. Akolkar had developed the factory and pladh its layout as per his design.
He feels proud that the companies which were fodrater visited his establishment

to study the layout.

The next step was to recruit the right staff andran them. Since the layout of the
factory made it very convenient for the workersaark, it was not difficult to train
the production staff. Lt. Col. Akolkar further imbled the sense of pride amongst the
workers that they carried out their tasks fully awdhout any shortcuts to the
processes. He made them understand that any aevfadim the set procedures may
cost somebody’s life. The workers were trained dhghly and then left to perform.
The workers took immense pride in observing theegdares and certifying that the
correct procedures were observed. Lt.Col. Akolkamembers with pride, as to
actions of the shop floor workers used to be tteatvatch, and how they would

complete the entire production cycle without angesuision.

Lt.Col. Akolkar credits his Army exposure in undarsling the importance of perfect
documentation. He studied the Rules and Regulapeniining to Food production
business thoroughly before he started his EntexpHgs exposure in the services gave
him the understanding of the background and ral@obeahind these rules. He framed
the company documents to easily interlink to shioat the rules were complied with.

It was also ensured that the manufacturing proseasee being completed without
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any compromise. The workers could hence relate tamtérstand their part of the
documents and could maintain them. Thus the promuctsaw that each
manufacturing process was completed correctly dindugporting documents were
maintained at the same time without any errorsrewer manipulated. This ensured a

pragmatic and truthful record of the process whiels always his intention.

The ethical practices and the methodical recordb sinct adherence to the Food
safety Regulations brought in lot of credibility the Enterprise. The Government
Inspectors would always express their appreciatimait the hygienic conditions and
would return without any negative observations gradifications but would quote the

factory as an example for others to follow.

Lt.Col. Akolkar proudly remembers as to how an I3ZD0 team paid a visit to the
factory without any notice and insisted on extegdithem the ISO certification

without even applying for it.

(d) On Finances

Lt.Col. Akolkar feels that the finances were notyweasy to acquire. He claims that
all the initial capital came through his lifetimavings as no Financial Institution
extended any support to him. Even the working eapvas not very easily extended
by these Banks despite Lt. Col. Akolkar having méinyn production orders from
reputed Brands. He feels that when the Banks egtetite working capital, it used to
be for a very short term and was on heavy termghvhiere generally difficult to
follow. The Banks seldom gave any freedom to th&dpmeneurs as the Enterprise
found this in-flexibility difficult. The whole atmsphere was only to ensure that the
Bank Records maintain the lowest NPA accounts amtdthe Bank authorities used
to choke the Enterpreneurs. This was not healthyhe survival and the growth of
the Enterprise and was not pragmatic. He feelsttteaGovernment of the day needs
to understand this and change policies to cultizatepreneurship. He also feels that
the Government should restructure the Tax poliares$ bring in more regions where
Tax Holidays are extended for a particular Induswythat the local economy grows

alongwith the Industries.

153



(e) On Ex-Servicemen becoming Entrepreneurs

Lt.Col. Akolkar felt that there are some inherenialifies imbibed in the soldier
during his training and service period which he utioutilize as his assets. The
substantial monthly pension available to the soldan cater for his daily needs. The
other finances available to the Ex-Serviceman @ndiked to start an Enterprise. He
feels that a soldier should take advantage of thesefits to start his venture. He
feels that a soldier has the basic understandinghef Government Rules and
Regulations and the rationale behind it, so it bee® easier for the Ex-Serviceman to
observe them and stretch them to certain limitdieos are conscientious and perform

their businesses ethically. They enjoy a high diéti in the market.

Lt. Col. Akolkar opines that the soldier shoulddstinis own capability and his inner
strength before venturing into Business. A keenirdefor Entrepreneurship and
understanding how to handle the civil society aadlow will reap bigger benefits to

the Soldier in this career.

Lt.Col. Akolkar sold his production unit in 2007danlosed his business.

) Researchers' Inferences on discussions with LCol. RV Akolkar (Retd),

Ex-Proprietor, Colonel’s Foods’, MIDC, Wai, Pachgan:

0] Extension of individual hobby can be perused inisibess after taking
some professional courses.

(i) An Ex-Serviceman can undergo formal professiorahitng to learn
the intricacies of the business. Such training gile the Entrepreneur
a better understanding about the technicalitidgaotipcoming venture.
Age should not be an embargo towards businessimhgarn

(i)  The profession of Arms helps you in understandigrhanufacturing
procedures and the operations better. It also givesnsight of the
importance of documentation, the purpose as totivaylocuments are
maintained, and also gives out the awareness lasvidhey should be
correctly maintained.

(iv)  The ethics discipline bestowed in the Army if usedile conducting
business will win you many laurels and customelg Values instilled

in the Army are respected.
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(v) The experience in the Army helps in establishingpaganization. The
understanding of how to structure of the organimatind acumen to
select the right person for the right job and tdffer train him is an
important skill.

(vi)  Ex-Servicemen will have difficulty in sourcing fumdMostly, own
funds will have to be used during the start of blusiness. Even the
terms of loans extended by Financial Institutionsvards working
capitals are difficult to adhere to. The Entreprenghould be clear
about the Financial planning, the cash-flow andaier aspects of the
business finances.

(vii) It is very difficult to enter a market which has myawell known
brands. The Entrepreneur should ruminate the eb&yiers as a
potential risk to business. The companies who nautufe these
brands have a loyal customer base and is supploytachuge publicity
budget. It is very difficult to introduce a producito such markets
despite its high quality.

(viii)  An Ex-Serviceman Entrepreneur should understand ketiag.

Creating a supply chain for its FMCG product isatyudifficult.

E. Discussions with Col. (Dr.) Balasubramaniam (Rd), Founder President,
Sri Balaji Society Pune (Now Sri Balaji UniversityPune)

The Researcher met Col. (Dr.) Balasubramaniam jRettis office at Sri BALAJI
EDUCATIONAL INSTITUTE'S complex to understand hisiews about Ex-
Servicemen Entrepreneurship. Col. (Dr.) Balasubraama has a love and passion for
education which has been displayed since his yaayg. It is a legendary story that
he ran away from home and joined an orphanage tongttend the school that the
orphanage conducted. He later joined the Army atekk in an Artillery unit and
compared himself with his Officers and realized tha difference between them was
due to the higher education. Hence he continue@dhisation and while serving the
Army, he completed his post-graduation courseswide conferred with three Post
Graduation degrees when he retired from the Arngypkbudly claims that during the
Post graduation courses, he used to spend his &aVwe Educational Institute and
would not visit his family. He finally retired asJaunior Commissioned Officer from

the Army.
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@) Background of the Educational enterprise

After retirement, he joined a prestigious, populgoggoming Management Institute in
Pune. He contributed immensely towards its impgréducation and also towards the
development of the Institute. The Institute finallyent to become a prestigious
deemed University offering a wide range of courstshad experienced the nuances
of the education of the soldiers’ children and hibvir aspirations to attend higher
professional courses would meet major challengesdétided to address this issue
and started a Distance Education program from bkhstitute. It benefitted many
soldiers and their wards. To further address thablpms of soldiers’ wards, Col.
(Dr.) Balasubramaniam proposed and started a depsi@hagement College for the
wards of these soldiers. This project was a majarcess, too. In view of his
foresight, his prowess to completion of projectd towards addressing the problems
of Education of the wards of the soldiers, the Arropferred him with the rank of a
Colonel (Honorary), which has been a unique horamuno other person has been

awarded this rank till date.

Col. (Dr.) Balasubramaniam appreciates the contisutraining that the Army
imparts to its soldiers and adjudges the contedtthe structure of such courses. He
feels that the training methods in the Army wererenpractical-oriented, pragmatic
and innovatively presented. Col. (Dr.) Balasubraimanreplicated the all-round
content of the courses supported by the innovaéaehing methods in Management

Training and achieved high success and accomplishge popularity.

He realized that the then existing educationalitusts could not fulfill the needs of
managers of the Industry and hence he founded iBaiajitutes of Modern
Management. He credits Army for the qualities oicsrity, uni-directional focus and
the hardwork which was instilled in him during Wsmy service. He also brought in
many Military personnel to give it the desired msdional culture. The educational
institutes have achieved major success and arelgrbpuecognized across the
country. He had taken up the mission to teach eaid the young minds so that they
could be worthily employed in corporate and workeatd to ensure instill the
competence in the students who passed out frominki#utes. Like any other
appointment of the Army, he devoted himself thraughthe day for the causes and

his commitment towards his students brought inrddsiesults. He claims to have
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brought in these lessons from the Military leadgrgio his educational institutes

which achieved success.

His importance to education and the Mission Origoiabrought popularity to his
Institutes and he also realized that there wasea n@ accommodate more students
which meant expansion. However while carrying ¢ &€xpansions in the Institute,
Col. (Dr.) Balasubramaniam again displayed thenfoma discipline ingrained in him
by his Military training. The expansion was carriedt in a very planned and
controlled manner firstly by enhancing the numbestodents in the Institute and
thereafter by starting additional new Institutebe Tavailability of Finance and the
Resources dictated the expansion of the numbengiftutions in the Educational
Society. However he ensured that the quality ottatian was not compromised even
while undergoing such expansion to include thelakidity of trained staff and other
training and educational facilities like the libyataboratories, workshops etc. This

only raised the credibility and the standards afcadion.

Most of the senior administrative staff employedhee Institute is retired personnel
from the uniformed forces. The replication of Miliy culture in the Institutes made
team building easier. The team remained well kihigciplined, and focused to the
goals given by Col (Dr.) Balasubramaniam and wasadvyc in the approach. They
had an inherent advantage due to their status vdedding with the Government

agencies and the other educational bureaucracy.

(b) On Ex-Servicemen turning Enterpreneurs

Col. (Dr.) Balasubramaniam opines that the defdosses are the most democratic
organizations with in-built discipline and a haviadopted a particular lifestyle. He
could understand the importance of education antpepgal up-gradation of

professional training because of his services m Anmy. He feels that he could
undergo higher courses and compete with other staid® top the course only
because of the Army ethos. He also found the mmssfdhis life to impart education

due to the Army.

In Col. (Dr.) Balasubramaniam’s view, the continsaupgradation of professional

knowledge is a very important aspect of a soldiehictv applies to the
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Entrepreneurship world also. Further, the sincenitya soldier towards his mission
and the strong mission orientation in grained m Are some qualities which prove to
be major assets on the civil street. The exposurea csoldier towards how
organizations are structured and how different camnpents of the organizations
work and to integrate as a team becomes importaite the soldier builds his own
organization. His methods of handling human resowaned building the team spirit
give him an additional edge over others. This suggoby discipline, especially in
the matter of resources and financial disciplinedbo@ges an asset while running the

business.

Col. (Dr.) Balasubramaniam went to say that theatddike hardworking nature of the
soldier, his sincerity to the mission and ability &dopt to circumstances while
sacrificing own comfort were important while esiabing own ventures. His ability
to face the unknown, with equal confidence is a@ottrait which can help his
business. The ethical behavior and the leadersaits of a soldier are respected by
the society and this also gives him a reputatiofclvican open many opportunities

for him.

Col. (Dr.) Balasubramaniam opines that the Entseprnins on 4 Ms:

(@ Money

(b) Market

(c) Men

(d) Mission

Col. (Dr.) Balasubramaniam is convinced that th&li®o has inherent understanding

of two ‘M’s : his Men and his Mission.

For success in the Enterprise, they need to knawtaie remaining two ‘M’s : the

Money and the Market. Soldiers do not have exposoweards these during their
professional lives. Some training in these fieldsn conly make them better
Entrepreneurs. He also feels that if a soldier ahignges his focus of continuously
training towards something which his Enterprise deds, it will further his success.
He has to upgrade himself not only with the techinimowledge but also with the

Rules and Regulations and other Government Poliofesis subjects and keep
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acquiring knowledge to help the commercial aspettss craft in which he wants to

indulge so as to develop as an Entrepreneur.

A good ambition supported by high credibility whithe Soldier will attach to his

venture will immensely contribute towards his sssce

(c) Researcher's Inferences On  Discussions With Co (Dr.)
Balasubramaniam (Retd), Founder President, Sri Balia Society Pune

(Now Sri Balaji University Pune):

0] The Entrepreneur extended his personal passionrdewestablishing
his business. Before starting his own venture, beked for another

similar enterprise and obtained experience.

(i) The Entrepreneur understood the need of the soamtystarted his

enterprise to fulfill this need.

(i)  In his opinion, the traits like sincerity to the usa, hardwork,
discipline, mission orientation and alignment t@ ttarget are very
important for an Entrepreneur. Their selfless datibhe to the task
develops a particular culture and imbibes Teamwdrke soldier
understands the structure of an organization anckasily replicate as

per his requirements.

(iv)  The Ex-Serviceman adopted the training methods lwhie learnt in
the Army to train his students which became suduokdde also feels
that Ex-Servicemen can undergo training and coatiswpgradation
which is an important trait for an Enterprise.

(v) The expansion of his Enterprise was after undedstgrthe popularity

of his project but was cautious and dictated byfitiencial discipline.

(vi)  The Ex-Serviceman entrepreneur has opined thatafipgrant Ex-
serviceman should understand finances and marké&dirggicceed in

their Enterprise.
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F. Discussions with Col. Jayanth Poovaiah (Retd)Director and CEO,
Deccan Charters

The Researcher conducted an informal, unstructteleghonic interview with Col

Jayanth Poovaiah (Retd) wherein Col. Jayanth ga/eiews about Ex-Servicemen

Entrepreneurship.

(@) Background of the Enterprise

Deccan Charters is an Helicopter Charter comparth ws operational base in
Banglore. Deccan Technical Services is its Techi@antenance Wing which offers
services of aircraft maintenance to other Helicomt@ners including Corporates.
Deccan Charters is an offshoot of Air Deccan arglgatnered with Taj Air, BJETS
and other prominent International Companies in fie&d. In February 2012 the

Government sanctioned 34 regional air-routes ® i@licopter Company.

Col. Jayanth served in the Army Aviation Corps gathed majority of his technical
and technological knowledge from the Army. Laterjomed Capt. Gopinath, the

pioneer of ‘low cost’ airlines in India and switchever to Deccan Charters.

(b) On Ex-Servicemen Entrepreneurs
Col. Jayanth feels that many aspects and the ttaitsloped in the Army are helpful
for establishing Enterprise, provided the soldierkg hard towards achievement of

his Goals.

In his opinion, an Armyman is generally hardworkargd will struggle to achieve his
final objective despite all difficulties and obdes: He understands the importance of

Timelines and goals. The soldier has an inhereavéad Give Up’ attitude.

Col. Jayanth opines that the Veteran should ihytigllan only scalable goals. In case
of any obstacles, he should suitably modify andpadiis plans and channelize the
efforts to achieve the Aims/Targets. This Entreptgninstinct is not common.

However, this is integrated in an Armyman’s philoisy.

The Army insists on a lot of training to its persaeh Teaching is very organized in

the Military and it exposes an Armyman to a wideiety of aspects. However, the
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Armyman should apply the lessons learnt during duaiming in a flexible manner

while conducting his dealings in civil street.

An Armyman has an inherent advantage of his raekjosity and understanding
bureaucratic procedures. While establishing himdedf has to know how to tackle
bureaucracy, which can be a major challenge. TheyAianks and seniority should

not be a baggage but be used to advantage whaheverquired.

Army gives out very important lessons in man-manag& at every stage. They are
largely useable in the business as well. It is irga to choose your Team well. A
right team can bring results while a wrong elengamt cost you money. Everything in

business revolves around how much it costs.

After deciding the team, the members are to be tmedchievement of the Goals. It

is important to know how best to use the people.

Army also teaches you Networking. A strong netwoak iron out many problems.

This aspect is ingrained in the Army and also hraatgmportance in Business.

Army also teaches to interact with people at déifdrlevels. There is an inherent
confidence in an Armyman while he is interactinghwpeople. His mannerism and

method of speaking/presentation is a big asset.

Army is a well known for its Human Resource aspediswever, some Regulations
may not apply to the civil organizations. It is yémportant to know and understand
the Government statutory and guide lines for or@tions run in the Civil. The

Entrepreneur should learn these regulations well.

Col. Jayanth also opined that an Armyman needshtwkwell about the finances.

After all, businesses are all about profits andséss An Armyman knows about
Accounting and that is not Finance. He should wetle himself about intricacies of
the Finances pertaining to his business. Col. ihyait that the Business man should

have the financial muscle to sustain himself dutimg gestation period. It is more
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important for an Armyman, to understand the use #ma of money especially

during start-ups stages.

Col. Jayanth also opines that during the startiages the budding Entrepreneur

should involve himself in all aspects of BusinetanPA good, strong Business Plan

will be supported by Investors- Angel or Ventureitaists.

(€)

Researcher’s Inferences about discussions witGol. Jayanth Poovaiah
(Retd), Director and CEO, Deccan Charters:

(i)

(ii)

(iii)

(iv)

(v)

An Ex-Serviceman Entrepreneur should succdgsfuse his trade

specialization achieved in during Army service atet in any service

for opening own Venture.

The training is an important aspect of them The lessons learnt can

be flexibly applied in the civil street successjull

The Rank and service helps in understandithg bureaucratic

procedures and the credentials of Rank and Senvitdes Military can

be used to take advantage while dealing with thee®ucracy and

tackling the bureaucratic problems.

The Ex-Serviceman listed the following traits the Veterans which

could help him in Enterprise :

1. Hardwork and ‘Never Give Up’ attitude towards hmskations

2. Making a plan and channelizing efforts for its exemn and
suitably modifying them if faced to overcome angtaitles

3. Inherent Man-management skills and developing Tearit
and working as a Team to achieve the Goals

4, Confidence to interact with different people anegantation
techniques

5. Networking and Affiliation

6. Trainability

The Ex-Serviceman also opined that the follgyvaspects should be

learnt by the aspiring Entrepreneurs:

1. The Ex-Servicemen get involved with all aspects tbé

Business Plan since the beginning.
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2. The Ex-Serviceman Entrepreneur should know therfees of
his business. He should understand the intricamigSnances
and should know the use and the flow of Financesskbuld
have the Financial muscle to sustain the gestagoiod.

3. The Entrepreneur should choose his Team well amdider
that any wrong element will cost him his profit.

4, The Army is known for its Human Resource proceduféese
can be applied in civil also. However the Ex-Sezwian
Entrepreneur should thoroughly know the Governnstatute
and Rules and regulations pertaining to the HR atiter

aspects of business.

G. Discussions with Col. Yashwant Renuse (Retd),rdprietor, Shaurya
Developers, Pune and Chairman, Sahyadri PolytechnicKikavi, Tal.
Bhor, Distt. Pune

The Researcher met Col. Yashwant Renuse (Retd$ affice complex. Col. Renuse

retired from the Infantry (JAK RIF) and the Resdrcconducted with him an open,

object oriented, unstructured interview regarding journey to the Enterprise and

discussed his views about Ex-Serviceman Entreprshigu

Col. Renuse took a premature retirement with andadioreating his own Enterpise.

€)) Background of the Enterprise

Col. Renuse opted for a premature retirement flioenArmy at the age of 44 years.
He was commissioned into Jammu and Kashmir Rifleehvwas an Infantry outfit.
Infantry officers are more known for their skills security and administration. With
this background, he started his own security agefngre used to be a great demand
for security guards from the Industries and the ggoative Housing Societies and his
Security Agency became popular. Within 3-4 yearstafting this venture, he was
employing almost 500 security guards and maintaimedadditional staff for their

supervision and administration.
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This business was not without its fallouts. Seguaigencies always face many legal
cases. He also felt the monotony of the job of eusty agency and opted for

expansion in some other vertical.

During his service career and while in his businést Renuse displayed his Need
for Affiliation, which won him many friends and assates. His associates
understood his sincerity while performing his task&l his dedication to work and
commitment to the purpose. The associates appedchas style of Entrepreneurship
and offered him construction contracts. Duringflis construction work, and he felt
that he lacked the technical expertise. The Firsdnistitutions refused him loan due
to his in-experience in the field and due to hisklaf knowledge. However his
associates displayed confidence in his abilitied also partially financed him. His
own capital was less but he says that he compehgavath his planning and hard
work. He faced all difficulties and uncertaintiegtfwdetermination and resolve. He
completed the entire project much before the deadland with high quality. It was
successful beyond comparison and Col. Renuse magmitation for himself.

The construction line interested Col. Renuse anduhteer took more projects and
completed them successfully. However during thisoge he realized that he was
neglecting his Security Agency and he decided twobme a full-time construction

contractor.

He had developed his team who could handle histaart®n projects and continued
in this field and thereafter decided to further twee into Technology Education.
Having established his subordinates and hierarcfigctevely in construction

business, he started a Diploma Polytechnic at KadRuine, in 2009. Eventually, the
Polytechnic also stabilized and Col. Renuse can nmmage both these ventures

successfully.

(b) Problems faced during the Establishment of th&nterprises

Col. Renuse feels that the major problem he expee@ was the lack of funding. No
Financial Institution was ready to loan him the itapwhile beginning of any
Enterprise. Initially, in the Security Agency, henemitted his funds which were

available on retirement. He also financed his qoesbn venture through own
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savings while partly taking loans from his partnétie further goes to say that the

military agencies also did not come forward to egtbelp.

Col. Renuse also accepts that he lacked the tedhkicowledge about civil
construction work. However he had exposure to mgttivil and infrastructure works
executed during different stints in the Army. Wilts foundation, he could learn and
adopt the technology very early. He feels thateéxposure in the Army made him
multifarious. He also feels that the soldier isaffuio understand the legal aspects and
the establishments’ rules and policies and needkdm them thoroughly while

dealing in any venture.

(c) On Ex-Servicemen Enterpreneurship
Col. Renuse feels that a soldier has in-bred siyaerhim and he is committed to the
work and to the organization and its purpose. Hedahis work as a mission and

wants to reach his aim despite any obstacles.

Though age-wise he is slightly late in enteringpinew ventures, his willingness to
hardwork and his commitment to the purpose saits thirough. His quick uptake
about technology and methodical handling of workl &immane dealings can soon
overcome his initial hesitations and he can maatfidently alongwith of his civilian

counterparts.

He has to be ready to face changes, live in unogytaitially and also bear some

financial losses.

His sense of discipline and responsibility brings fereativity. His leadership, the

teamwork and decision making ability are sure asset

(d) Shortcomings experienced by Soldiers during Brepreneurship

0] Exposure to a diverse Work culture

An Ex- Serviceman has generally experienced a gederegimental life. While he
understands the importance of Human Resources fafigdamn work, he lacks the
exposure to the working along with the civilian oterparts. He also has little

exposure to the latest technology which is beirapset by the market. He is decisive
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but lacks flexibility about his decisions. Also kmledge about finances and taking
major decisions about finance is not his forte. &lgo experiences problems in
marketing, negotiating and collection of debt ashsjobs are not his acumen. These
are the major problems of a soldier and he need tguided into dealing with the

civil society.

The traits of the soldiers overcome their many oonings. They have an edge to
perform their Entrepreneurships. However, the Exi8eman Entrepreneur should
properly study all aspects of his Business and takperience overcome the

shortcomings early through proper studies and éxpee.

(i) Incubators

In Col. Renuse’s opinion, a soldier can overcome ittherent shortcomings if he
attends some courses which would offer basic idbasit the Entrepreneurships and
through stimulus interventions. This would lead twore soldiers opting for

Entrepreneurship as a career. The stimulus inctdbatoould offer courses which

emphasize upon Marketing, Finance, Human Resomdé.@gal aspects of business.

As the Business starts establishing itself afteB Rears, the Entrepreneur is
adequately experienced to face the civil streetht phase, he has to standardize the
office procedures, and strengthen the marketinignigaes etc. These responsibilities
should be entrusted to other employees and theefimetmeur should plan future
courses of business expansions. Mostly, the Emneprrs fail in giving strength to
the organization which costs them to get distrackemn any new expansion
proposals. This obstructs the growth and couldvmedad. The Incubators can map
the progress of the Entrepreneur and at this stageguide him to make the team
stronger and more responsible so that he can lomkfuture courses. Col. Renuse
also emphasized that the Entrepreneur should kaepgt continuous feedback from
his customers. He should modify or change his prbéecording to the market

requirement.

A 4-5 year old business generally attains a bre@xeand stability to be on its own.
The Entrepreneur could now think of expansion efi@nture - whether horizontal or

vertical. He should be ruthless to the competithiesshould also start building up on
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his credibility, think of building his brand valuepgrade his technology etc. The

incubators can propagate such policies duringulstesance period of the Enterprise.

The incubators for Ex-Servicemen can be mentoredhkybusiness houses. The

professional acumen of the business houses care gha&m. This could be their

Corporate Social Responsibility. Such systems withke better Ex-Servicemen

Entrepreneurs.

(e) Researcher’s Inferences on discussions with Colashwant Renuse

(Retd), Proprietor, Shaurya Developers, Pune And Cairman,Sahyadri
Polytechnic, Kikavi, Tal. Bhor, Distt. Pune:

(i)

(ii)

(iii)

(iv)

The Ex-Serviceman Entrepreneur has emphasizedhbagoldier has
many inherent traits which help him create a refpartan the business.
These are his sincerity, hardwork, sense of respidihg mission
accomplishment, determination and resolve to oveecany obstacle
etc. He exhibited that better sense of planningexstution and could
fetch high quality. He has also highlighted the iNéar Affiliation as
one important feature which helped him succeedsrventure.

The Ex-Serviceman Entrepreneur displayed that diesojets exposed
to multifarious jobs and has a good idea about tloey should be
executed. The Entrepreneur should learn the teobgokarly and
should also study the Rules and Regulations on stlifgect. His
experience with the Security Agency brings outriked to understand
the legal aspects connected with the business.

The Ex-Serviceman Entrepreneur has brought out ldok of
availability of finances during the startup peri@gult into committing
own savings for the Venture. The Financial Insiitos also are not
ready to extend capital to the Enterprise. He alsphasizes the need
to understand the Financial Management by an Exk&smnan. He has
also insisted that the Ex-Serviceman should leaoutamarketing and
negotiating techniques as well as techniques of cakection.

The Entrepreneur has displayed that he developeduordinates to
handle their tasks effectively, which gave him lage to plan and

execute the diversification of his ventures.
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H.

(v)

The Ex-Serviceman Entrepreneur has listed the &hroibgs in a

soldier while dealing with the civil society anddinated the acumens

which are needed to be developed. He also listecbtssible phase

wise interventions which could enhance his Entmegueal potential

such as:

1.

During the Start-Up stage:

(ai)
(aii)

(aiii)

(aiv)

Adopting the technology used in the market.

Taking knowledge and understanding basedsuets

on Financial aspects.

Attending courses pertaining to trade and
Entrepreneurships and about Marketing, Finance,
Human Resource and Legal aspects of business and
stimulus interventions.

Taking feedback from the customers and nyaif or
changing the product.

After 2-3 years of starting the establishm&t&andardization of

office procedures and strengthening the Team byingakem

more responsible and strengthening the marketiolgnigques.

The Entrepreneur should plan expansion of Business.

After 4-5 Years of starting the establishmebeveloping a

brand value and undergoing horizontal or verticalamsion.

Discussions with Lt. Col. Pradeep Bramhankar (letd), Apex Careers,
Ghole Road, Shivaji Nagar, Pune - 411004
The Researcher has been visiting Lt. Col. PradeamBankar (Retd) on regular basis

at his establishment and has been conducting untsted discussions.

Lt. Col. Bamhankar belonged to the Corps of Elett® and Mechanical Engineering

(EME) before he opted for premature retirement 0032 He is an Engineering

graduate from College of Engineering, Pune andeskmany EME Battalions all

throughout India. He developed a special flair eveloping Human Resources,

particularly of the youth, and he decided that bald use these skills for his new

venture. Accordingly, he established Apex Careed affered training to students

who were keen to join the Armed Forces as Officers.

168



@) Background of the Enterprise

‘Apex Careers’ was single handedly established bydol. Bramhankar in 2005,
immediately after taking premature retirement. mission was to train and facilitate
the youth to become Officers of the Indian Armedcdés. This mission was lauded by
many dignitaries in the Government and they eagextgnded a helping hand. The
Apex Careers was offered a premises in an Ingiitutiun by the Municipal
Corporation in a prominent commercial district imnié. Apex Career is still located in

the same premises.

Lt. Col. Bramhankar employed many Ex-Servicemeituttiaog Officers to ensure that
the institution imbibed the Army culture. He alswsared that these employees had a
prior experience and knowledge of Selection prooesiin the Armed Forces and the
officers had served in Services Selection Boartie. Staff from the Forces inherently

bred the military culture and the Team spirit.

Considering that it was a new business model, bditkaot offer financial support to

the venture and the Entrepreneur had to commiwisfunds in the initial stages.

(b) On Marketing

However, the local youth were mostly not aware jbeting the Armed Forces could

be a Career option. The local youth rarely optedotio the forces. The wards of

military personnel located in the Cantonment hacemmosure to this Profession of
Arms and some of them displayed keenness to je@itiny. However, they were not

certain of the facilities which the Apex Careersuldo extend and its success
probability. They also found commuting away frone tGantonment uncomfortable.

Initially, Lt. Col. Bramhankar had to overcome auch resistances as the
Entrepreneur was offering services to a particulaed of the society. Lt. Col.

Bramhankar decided to overcome these problems bglal@ng awareness in the

society. He started by writing articles in the oegil Newspapers in the ‘Career
Options’ section about the procedure of joining Arened Forces and also started
visiting and giving lectures in colleges of Tierdhd Tier Il cities. He realized that

the youth in these cities were actually seekingoojumities, but were unaware as to
how to make a head start for such career. He obde¢hat keen young students joined

the NCC, so he visited NCC camps to give these ewesss lectures about Military as
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a career. He also organized public felicitationgoamns and guidance sessions. He
invited senior decorated military officers who Hagkn dynamic power houses during
their zenith, as chief guests. The lectures, nepaparticles and public functions

made Lt. Col. Bramhankar a known figure amongst ynaarents and also gave a

high visibility to his mission as well as to Apeai@ers.

(© The Organisation

The awareness created amongst the society helpebhghtution to get their initial
batches of trainees. The training was organizey geliberately and was handled by
extremely professional trainers. This resulted ightpercentage of success and also
laid the foundation for Apex Careers. The awarerszsdinued to develop in the
society. The reputation of ‘Apex Career’ furtherhanced as more and more
candidates got selected. The Entrepreneur hadeslsblished himself as an expert
adviser on the subject of recruitment in the Arntamtces. Lt. Col. Bramhankar
ensured that the Institute kept on getting highibilis/, whether through the
advertisements in career magazines or by broadgaite success of his trainees in
newspaper articles in news form or as advertisesnehis kept enhancing the
reputation of the Institute. Over the years thditune’s training Team developed a
formidable plan which the new trainees would attéffte success rate grew up and a

competitive culture was build.

The Institute was achieving highest success ratesomparison to other similar

Institutes in the country and laying new benchmalksCol. Bramhankar also helped
the youth who came from other towns to get acconatiod in some hostels in the
vicinity of the Institute. The broadcast of success supported by additional hard
work and expansion of the organization. The newnérs were more handpicked
despite the additional costs. Additional trainimgl administrative facilities were also
created and extended to the trainees. As the suaceSelection process stabilized,
the Entrepreneur planned horizontal growth withive tinstitution. He started

conducting academic classes for appearing in thepétitive Entrance Examinations
and offered an Integrated Training package. Cugeitpex Careers’ also conducts
tuition classes for Xl and Xll standard studentsl anakes optimum use of its
premises. It also benefits the students since gleéyo complete all training under one

roof.
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The Apex Career boasts of commissioning more thah dfficers in its span of

approximately 15years.

(d) On Ex-Servicemen turning Entrepreneurs

Lt. Col. Bramhankar chose a business niche in ticeesy where the society was not
aware of such a service requirement. He creatadutknown niche and developed
his model and worked very hard to fulfill his mmsi The Enterprise is more mission

oriented where the financial success is only goperial.

Lt.Col. Bramhankar had to initially create an awmss of existence of career
opportunities in the Armed Forces in the societherkafter, he had to tap the
aspirations of the youth. The youth then had tochannelized towards ‘Apex
Careers’ with due conviction about the trainingp&x Careers’ started with an ideal
training package which was partly flexible to acooodate individual candidates.
These were very risky propositions for an Entrepueras some failure at any stage
was at the cost of reputation. Lt.Col. Bramhankéo®us on his mission, persistent
hardwork and aggressive marketing has ensured ttdtty ‘Apex Career’ is a

preferred Institution during the career choice ddildary Officer.

Lt.Col. Bramhankar also ensured that he selectsd employees with a lot of
deliberation and as per the requirement of thegoitent. He built up a particular

culture within the Institute.

Considering that the society was unaware of thee€aopportunities in the Armed
forces, he was creating a new niche for the sqcwettych remained ignored till date.
Lt. Col. Bramhankar had to create the awarenessaggressively market the training
which his Institution was providing. Success of damdidates was showcased to the
society, which further build the reputation of ‘Ap€areers’ to be the most successful
service provider in this segment all over India. Col. Bramhankar was initially
bereft of these marketing techniques hence hadttagditional sincere efforts to gain
the reputation.

The hardwork, sincerity to a good cause and deditab the mission was sensed by
all the stakeholders of the society and they becartiee supporters of the Enterprise.

The financial setbacks and other problems werecovee by Lt.Col. Bramhankar and
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his team with their perseverance, belief in themeseland indomitable spirit of

achievement.

(e)

Researcher's Inferences on discussions with .Lt Col. Pradeep

Bramhankar (Retd), Apex Careers, Ghole Road, ShivajNagar, Pune -
411004:

(i)

(ii)

(iii)

(iv)

(v)

(vi)

The Ex-Serviceman Entrepreneur had a flair developing Human
Resource especially amongst the Youth which he raadde base of
his Enterprise. A business venture can be sucdbsd&yeloped based
upon the person’s likings and strengths.

The Entrepreneur made aware of a Need to the gpaidtere the
society was oblivious to such opportunities. TheSexviceman had to
put in immense efforts in creating such awarengis.initial clientele
of his Enterprise was pivoted around the newly texdaawareness
through his lectures and articles. The furtheraofcthe clientele was
through giving additional visibility to successfodndidates through
print media and public felicitation functions. Thdan be termed as a
marketing strategy, which was developed and stizgdgby the
Entrepreneur developed after much deliberation.

The Ex-Serviceman Entrepreneur had to put in mifcete initially as
he was not apt to marketing skills.

The associations made by the Ex-Serviceman can hetfp in
establishing his venture.

The Ex-Serviceman Entrepreneur chose his emplogaesfully to
establish an Institute which catered for the spetgne of the Society.
He employed those people who had skills in Servi€etection
procedures. The Entrepreneur developed the righaireuwithin the
organization so that it was perceived to be the $&wice provider by
the society.

Initially the Ex-Serviceman utilized his own finasand used them in
a planned manner. The Ex-Servicemen Entepreneorddsiplan the
formal and the informal finances and the cash flow.
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(vii)  The stabilization of the Enterprise was followedthg expansion plans
in an horizontal manner by making use of the existesources and all

the spare capacity.

Discussions with Havildar Digvijaysinh N. Gohil (Retd), Proprietor,
Minaxi Handling Agency, Gandhidham, Gujrat
The Researcher met Havildar Digvijaysinh N. GoRe{d) at his office complex of
his Cargo Handling Agency at Gandhidham for an rucstred interview about his
experiences as a soldier in the business and ai®apinions about others joining the

business.

Digvijaysinh had served the Indian Army as a grosottier in a battalion of the
RAJPUTANA RIFLES in the Infantry and opted to takepremature retirement in
1983. He had served as a In-Charge of his Unit ldieiclal Transport section and
ensured that the maximum number of vehicles weaelworthy and were properly
maintained for their optimum utilization at any eiv time. He also had the
responsibility of ensuring the availability and tlead on the drivers was properly
planned so as to gain the maximum output withaetssing them. He expressed that
when he used to come on annual leave to his htwvesased to work alongwith his
Brother-in-Law in Cargo handling jobs at PorbanBart and extend his expertise in
the military field. This exposure gave him the ustiending of the potential in the
Cargo handling and transport business and alsoH®would exploit his knowledge

and skills acquired in the Army.

He expressed that after leaving the Army on prereatetirement he did a brief job
offered by the State Government at the Kandla FPofsujarat. Coincidentally, the
Kandla Port Trust floated a Tender for unloadingGufntainers and Labour. The
Entrepreneur decided to take this chance of puitingis Tender. The Tender got

accepted and Digvijaysinh started his new careandsntrepreneur.

€)) Back ground Of the Enterprise
The Tender offered by the Kandla Port Trust waslilg@awarded to Digvijaysinh as
he claims that there was no competition in thoses.d&he contract was awarded on

commission basis depending upon the quantum of laaddled in the period.
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However, the Entrepreneur did not have trucks, esaand other fleet to unload and
transport the Cargo and had no finances to buy thtowever, he had to complete
the handling and contract in a given timeframe. thien talked to his parents into
withdrawing their only tractor from their farms Rajkot and move it to Kandla. This
was a big risk he was taking. Their farm was tbeiy source of income. Further the
roads from Rajkot to Kandla were not so well depebbto drive this tractor safely.

However, Digvijaysinh took this chance and brouight Kandla. He then modified

the tractor to suit his requirements and startedsporting the cement arriving in
ships docked at Kandla Port to load into truckscolvhiook it to other parts of the
country. The innovation and the decision enhanbedefficiency and the output of
cargo handling and the returns from the Cargo hagditarted growing. This led to

purchasing his own trucks and subsequently otheickes.

After achieving stability in this business, he sdrplanning expansion in the same
field. Almost at the same time, the Government ameed a large project of laying of
pipeline from Jagdishpur to Bijaypur and furtheHajila. He bid for a sub-contract
of handling the transport through an acquaintafte project was large and the
transport fleet owned by the Entrepreneur would Ina¢e met the challenge of
handling such large capacity. The Ex-Servicemandpnéneur approached the Ex-
Servicemen Association, Namakkal and rented sooukdrfrom the association. All
the 75 trucks were rented and utilised in a veril planned and coordinated manner
so they could bring in the maximum efficiency. Harted putting 2 drivers on a truck
so that the vehicle would never stop for rest. Thés a new practice then but it
brought in rich dividends. The cargo consisted ofirtd and Steel pipes of larger
diameters. The trucks had to be specially modifeedheir carriage. They had to be
held in place by putting a foundation made of wodtese modifications were
innovatively carried ouy by the Ex-Serviceman Eptemeur. Finally the contract was
completed before time, with least damages and pesal his brought in more profit
than envisaged and gave a further boost to thadwnde of the Entrepreneur and his

whole Team.

The Entrepreneur now started understanding thabitiding for inter-state contracts
which involved long distance carriages would fegicbater profits and his Team was

also confident in handling such cargo. The commatioas infrastructure was still not
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strong so it required locating his supervisors iffeint intermittent locations. He

was confident that he could handle such tasks.

He now opted for a project Hydro-Electric Project Biver Chenab. This was a
Government project which was being executed by igareMulti National
Corporations. The heavy machinery required for finigject would be brought by
ships to Kandla Port, Gujarat and would be requicetle transported to Kishtawar,
Kashmir. This was a magnamous task. The machinedytdn be handled sensitively
all throughout its journey. The Foreign Engineensl &xecutives expected timely
deliveries. Failure to do so would attract heavpabges. Those days, there were no
GPS or other systems to know where the trucks wbaldnd even the road network
was not so well developed. The Entrepreneur toak thallenging contract. He
himself travelled from Kandla to Kishtawar by orfehes trucks. He then established
his check points like in the Army. His survey brbugut that the road ahead of
Jammu to Kishtawar was very difficult and could Hendled only by trucks with
different capacities. Normally, other transportemuld have used special trucks from
Kandla Port to Kishtawar, but the Ex-Servicemanr&preneur planned it differently.
He had gained some exposure of handling cargo gitwisimilitary service, which he
decided to use during this assignment. He transgdhte material from Kandla Port
to Jammu in normal trucks. He developed a stagieg aear Jammu where the Cargo
was shifted by cranes to other trucks. The newktrweere driven by the local truck
drivers of Kashmir, who had better experience iwidg in this sector. It was also
more convenient and comfortable for drivers of betijons as they would operate in
familiar territories and near to their homes. Theks and the trailers were modified
as per the specific requirements of the cargo arngkathe requirements projected by
the foreign executives. This minimized the damagéhe cargo and ensured highest
satisfaction levels for all the stakeholders. Thelecs of such magnitude kept

repeating.

The credibility achieved by successful completidnsach projects enhanced the
business. However, at this stage, the partner dédim walk out of business. The Ex-
Serviceman till then was used to ensure that thle fivork was smooth and his
partner used to ensure that the back-office praesdwere clear. This included the

calculation of costing of different vehicles petokneter, maintaining the finances,
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filling the tenders, looking after the taxation esfs etc. The Ex-Serviceman felt a big
vacuum as he was never exposed to any of thesedbfmd transactions. He further
got a notice from the Income Tax department towdrae evasion for a prolonged
period and a Court case thereafter. Around the danee his office caught fire and
most of the records were destroyed. The Ex-Senaceiaced these problems with all
the grit and overcame the situation to start afrddbwever this eye-opening
experience came as a learning. The Ex-Servicemapaneur soon had to learn the

economics of his business.

The Ex-Serviceman Entrepreneur used his exposutensporting cargo to distant
areas. He also uses the new devices in his truaiading GPS systems, Mobile
navigation and tracking apps, petro-card paymeutsiée Enterprise now specializes
in transporting timber/wood logs of all dimensiargd has a major presence in most
of the Ports of Gujarat where they are unloadede BEx-Serviceman has again
expanded his business to cater for a particulaneniwith around 200 trucks and
trailers, 25 loaders and 2 heavy duty cranes aldhgtihe supportive elements

including a truck workshop.

(b) On Ex-Servicemen turning Entrepreneurs

The Ex-Serviceman Entrepreneur claims that he &éaihi the basics of the technical
part of the Business when he was in-charge of tieehdnical Transport fleet of his
unit. He used this expertise to derive the commaktoenefits after establishing his
business on the same lines. He opines that hissexpa@t the Kandla Port also gave
him further understanding of the craft. He took rgvexposure as an opportunity
despite the ingrained difficulties in the task. elaims that the detailed planning of
the assignment and calculation of the requireduress which the Army imbibed
could lead to optimum utilization of the resour@sl can help in conducting the

business.

The Ex-Serviceman has quoted that during the sihrthe Enterprise, he had
employed many Ex-Servicemen and brought in thect&fpmilitary culture to the

Enterprise. The inbuilt values like punctuality,ssion orientation, etc have high
credibility in the business world and the soldiderive an advantage over others

through other virtues like sincerity, honesty.
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In his opinion soldiers are conscientious whilelidgawith other people. They win
credibility for not over charging higher profitscare also upright while distributing
the fruits of the efforts to all the stakeholdeFsis increases the credibility of the

soldier in the market and also ensures better grapto

The other traits the Ex-Serviceman Entrepreneuerred to was forming and
developing a strong team was inherent to soldieflige Human Resources lessons
which the Army imbibes always remains a soldierdefoHe opines that in the
business of logistics, the trust between the stakders always plays an important

role.

He claims that the Servicemen will always displéscipline in everything- including
their behavior with the clients, their approachatty problem, and mainly financial
discipline. Also the Military teaches innovativeeusf resources like what used to
modify a tractor as a cargo carrier and when heyded the carriage of his trucks to
carry the special machines to Kishtawar.

In his opinion, the credibility which a soldier geih the market can leverage his
business standing and the traits he develops darhira survive the toughest of the

situations.

(c) Researcher’'s Inferences on discussions with Médar Digvijaysinh N.
Gohil (Retd), Proprietor, Minaxi Handling Agency, Gandhidham,
Gujarat:

0] The Ex-Serviceman Entrepreneur developed many sskidhd
underwent experiences during his Army career basedvhich he
developed his Enterprise. The Ex-Servicemen |ewatmethodology
which is based on optimum utilization of existingsources and
economy of effort. He also imbibed military skilié conducting the
tasks through detailed planning and careful exenuénd modified
them to suit the civil street and reaped benefits.

(i) The Entrepreneur took opportunities and risks aedltdwith the

problems giving innovative solutions.
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(i)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

(x)

He used his affiliations while undertaking largemjpcts to hire
additional trucks.

He used the Army disciplines of punctuality, hardkyaconfidence in
dealing with people at different levels, and deldtely planned and
maintained the deadlines. This won him further iiéity. He created
a culture by initially employing Army personnel. téso molded and
developed his team to face the envisaged situatubinsh boosted their
confidence to handle projects. These traits deweloduring the
Military service can derive benefits in the busgesrld also.

The Entrepreneur studied the problems and innosigtiused all
available resources. His dedication to the task laardiwork helped
him complete the tasks before the deadlines.

The self-confidence displayed by the Entreprensual$so contagious
towards the team members.

The Ex-Serviceman Entrepreneur kept himself engagdeld work
and neglected the other aspects of the businegss. rébulted into
problems when his partner left him without handowger the office
aspects. The ignorance about the Government RakkdRagulations
and various policies connected to the businesgesuit into setbacks
to the Entrepreneur. The back-office work includimgintenance of
accounts and records etc assume equal importartbhe a®rk in field.
During the start-up stage, the Ex-Servicemen Ergregurs have to
commit their own finances. It is important to urstand the various
channels in which these resources get committed.sihtruld also
understand other finance aspects like costing, étirtgetc.

The Ex-Servicemen Entrepreneur adopted advancdthdkgy to
monitor his business.

The stabilization of the business lead to planmhborizontal growth.
The Ex-Serviceman Entrepreneur ensured that hislogegs were
trained to shoulder their responsibilities confidgmvhich helped him

plan and execute his expansion.
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J. Discussions with Col. Rajiev Thakur (Retd), Propri¢or of A Holiday
Resort At Solan :

Col. Rajiev Thakur retired from the Indian Army 2015 and planned to settle at his
hometown due to family commitments. He was commis=id in the Ordnance Corps
and had been trained in the handling of ammunitiooluding specialized
ammunition. He had served in many units throughbet country and in various
appointments thereby gathering large amount of xpee in different fields. The
Researcher met Col. Thakur on several occasionghandafter spoke to him many
times telephonically. The discussions were opereé@rahd to understand his journey

as an Entrepreneur.

(@) Background and conduct of the Enterprise

Col. Thakur has served in many Military units andswosted throughout India and
travelled a large distance across the country. Hes wained in handling and
destruction of Ammunition and thereby underwent ynaxperiences during his
service. Due to the nature of his service and exgom different fields, Col. Thakur
further enriched his learning and found it easteface challenging situations. Col.
Thakur had been exposed to planning and runninge dumspitality facilities during
his service career to include messes for variouksralt included planning the
ambience of the Mess and the rooms and the mamtenaf the facility at limited
expenditure. It also included catering for the gaous within the existing ingredients

and without any wastage.

Col. Thakur superannuated in 2015 and due to Islfacommitments, planned to

settle in his hometown at Solan.

During his superannuation, he had formed an idedegéloping a Holiday Resort in
Solan, his home town. This was backed by the cersimn of that Solan was a very
popular tourist destination, it has good road cativigy with cities like Chandigarh
and Delhi and is blessed with a lot of natural bgalongwith being surrounded by
Himalayan jungles.

However due to his own considerations, he opteduto his own enterprise. He
planned opening a Holiday Resort in the town onihinerited land. He planned to

construct few Cottages for this purpose alongwiitd peripheral buildings like the
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Cook houses, Dinning Halls, Conference Hall, ananiudstrative buildings etc. He
intended that his different entrepreneurial agggitshould support the Holiday Resort
like useage of his farm, dairy and poultry prodaoald be used for the kitchen some
of his own vehicles could also ferry his customfens local sightseeing or to the
markets and could extend ‘Pick-up and Drop facililpto the Public Transport
Depots. He could have an outlet in the Resort fiectly sell his organic products like
fruits, herbs, honey, mushrooms etc. He could agvatiditional self-employment for
the locals by planning adventure treks etc in tte@.aThe project was so planned so
that the sub- verticals would support each othdrthereby enhance the growth of all

his enterprises and also bring in a new experiémtiee holidayers.

Col. Thakur had been exposed to different typestafctures during his military
service. He had acquired reasonable knowledge alheuplanning the buildings
depending upon their nature of use, their struttstability etc while he was also
responsible for maintenance and upkeep of thesetstes within given resources.
Due to his specialization in ammunition handling, las exposed to aspects of fire
precautions as well as precautions from other thssisCol. Rajiev Thakur used this
knowledge as, he himself, planned the structurelaywlt of each building and each
facility depending upon the nature of its use. Haped the layout of the entire resort
ensuring minimal use of the land and without compsing on the ambience of the
project. He planned the designs of the rooms apérsised the construction of each
building. Local resources were optimally used foongtruction. His family
contributed in supervision activities of constroatiand carrying out the Interior

decoration of each facility. Thus the Holiday Réstraped up at a low initial cost.

Col. Thakur made use of his associations and ftihgeimtial family background in the

government agencies. He had further strengthereedathtacts during his service.

The associations developed by the officer helped thirough getting the desired

licenses and permissions.

The marketing and the bookings for the Resort wkmee through some Tourism

Agencies and on the inter-net.
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Col. Thakur thereafter chiefly employed retireddsers from the region. This
ensured that a disciplined environment was createthe Resort which is very
essential in the hospitality industry. It also llgn structuring the human resource
for his Resort. He feels that the military has was trades and the expertise of
selected trades could be used in running his hagpitinit. A strong military culture,
working ethos and distribution of responsibilitiessured that the unit could be run
with least supervision. The Army has a well devebbpeporting system where the
different reports are always interlinked. The dadfiavas educated to minutely audit
such reports and understand the shortcomings.T®akur imbibed such systems in
his Resort. The interlinking of reports can bring the shortcomings, negligence and
mistakes at different stages. The customer feecksbalso prove to be a major asset
to ensure improvements. Such systems ensured thaf kakur could smoothly run
the Resort without much interference and had adeqtiene to peruse other

entrepreneurial activities.

(b) On Ex-Servicemen turning Entrepreneurs

Col. Thakur opines that his technical backgrounaved a major asset in designing
and developing his project. Since he was traineth@sensitive field of handling

ammunition, he was imparted knowledge about theymagpects including the design
requirements of buildings where the ammunition wideg stored etc. This knowledge
was extended in understanding the requirementsaflding and planning, designing

and construction of each building. The layout & Holiday Resort was also planned

by using his scientific knowledge about the layouammunition storages etc.

He opines that the Financial Institutions laid weatable conditions which lead to
denial of seed capital. He finally decided to exedhe construction through his own
money and through the family resources. Thus, thdbg project was erected on his
inherited land, he had to be frugal about the edjperes without compromising on

the quality and the standards of the project. Hisbackground ensured a planned
approach and appropriate financial discipline whéetsured timely completion and

least wastages. The local peer industries benchiharlproject as economical and

with high ambience and without compromising thexdéads.
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The Army background about running some hospitadéitylities helped him organize
the different units of the Resort. He also mairgdiadequate inventory for the day to
day running of the Resort. His knowledge about réguirement of tourists could

ensure that the rooms and the kitchen were stoggprbpriately.

He opines that preferentially employing Ex-Servieemgave him multipronged
advantage of having proficient personnel in differappointments who were equally
trained and would willingly undertake some othesk& The Military upbringing

ensures humbleness and good communication skilishwdre very important in the
hospitality industry. It also ensured that not mtipervision was required on the

employees as they would perform their tasks meticsli.

However, Col. Thakur feels that he lacked the slaoli marketing and had to depend
upon the external agencies for ensuring occupahtysdResort. His inexperience in
the field gave him the initial setback and alsoudsdl his profit margins. While

suffering financial loses, Col. Thakur had to stdldg different marketing techniques
and had to lay down his marketing strategies. Suictegies were flexibly executed
to plan season based floating rates, promote tktits offered to corporate houses,
forwarding discounts to Holiday Planning and Tradgencies and Adventure and
Trekking clubs. He had to create a niche for thedRdn different such segments.

The unit also faces effects of the sinusoidal entoal changes and uncertainties.

(© Researcher’s Inferences on discussions with CdrRajiev Thakur (Retd),

Proprietor of a Holiday Resort at Solan:

0] The Ex-Serviceman Entrepreneur optimally métl his skills which he
had developed during his service in the Army towatte Enterprise.
He also utilized the technical expertise developdth his technical
knowledge imparted in the military to plan, constrand organize
develop his Resort.

(i) The exposure to different responsibilitiesdentaken in the Military
helped him in his hospitality project.

(i)  The Ex-Serviceman Entrepreneur faced proldeim acquiring loan

from the Financial Institutions. Finally, he had bear the entire
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(iv)

(v)

(vi)

(vii)

expenditure of construction of the Resort. Howewvde military
teachings of intricate planning and optimizing efforesulted in
reducing the wastage thus making the project firdlgdeasible.

The Ex-Serviceman Entrepreneur has emplawtided soldiers. This
has helped him employ the people with requisitdisskin specific
departments. It has also ensured that the aspeétaroan Resource
Management become smooth. Also the Ex-Servicemdrefeneur
can expect an appropriate behavior within the uweduired in
Hospitality industry.

The Ex-Serviceman Entrepreneur could influentice processes of
sanctioning the permissions and licenses through &irong
associations developed by his family and also duhis service. His
affiliations in the Government offices helped hintgaire such
permissions early.

The Ex-Servicemen Entrepreneur has developedontrol system
wherein the reports generated by the departments ba
interconnected for easy monitoring of processeg fallying of such
reports can bring out the shortcomings and thereruich can pin-
point the responsibilities so that necessary ctugeneasures can be
adopted. The Entrepreneur contributes the aspechigomilitary
experience. The audit helps the Entrepreneur utahetsthe daily
working of the Enterprise without much supervisiamd helps him
devote his time to other matters.

The Ex-Serviceman Entrepreneur has exprested his lack of

marketing skills made him dependent upon extergahaies.

Discussions with Cpl. Mahavir Patil (Retd) Who Condicts an Agro Based

Enterprise in Sangli Distt

(@)

Cpl. Mahavir Patil retired from the Indian Akorce in 1997 as a
Driver. He took premature retirement consideringt this agriculture
land was getting neglected. The Ex-Servicemanestartiltivating his
land and in 2002 established his Agro based busindhe
Entrepreneur thereafter established his agriculame stabilized his

farm output. The Researcher conducted telephosaudsions with the
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Ex-Serviceman Entrepreneur to understand the typé o

Entrepreneurship followed by him.

(b) The Ex-Serviceman took to farming after higrpature release was
sanctioned. The modern agricultural practices aensfic farming
methods ensured that his farm started yielding eegeoutputs. After
setting the daily, seasonal and yearly routinehef farming, the Ex-
Serviceman realized that he could concentrate gmaunting his farm
income with agro based enterprise. Dairy farmings vem obvious

option.

(c) Cpl. Patil purchased his own buffalos atatted supplying milk to the
Milk Federation. As the yield from this activitydreased, Cpl. Patil
planned purchase of additional cattle to catettheradditional demand
of the Milk Federation. However, the Financial ingions did not
support purchase of livestock in the rural areag do existing
prejudice. The agro-entrepreneurs had to invest dven money. The
Milk Federation would support Milk production adtiv by extending
facilities like providing Veterinary cover, medieis and special diet to
these Entrepreneurs. The cost of such support istede when the
remuneration is paid to the Entrepreneur. The Brereeur generally

gets his remuneration every week.

(d) The Ex-Serviceman Entrepreneur found thaBmsepreneurial activity
was paying due dividends and with the systemsaneylhe could easily
manage it.

The Ex-Serviceman Entrepreneur planned expansidrnisdbusiness in
the same vertical. Due to his long time associatiath the Milk

Federation, his status of being an Ex-Servicemam [@s business
loyalty to the Federation, he was offered to operoléection centre in

his village. The Ex-Serviceman Entrepreneur readliigepted this offer.

The Ex-Serviceman currently also runs the Milk €clion booth on
behalf of the Milk Federation. The collection oetMilk from the local
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(e)

farmers was a well settled business where somenssipa was only
required from the Entrepreneur. The Ex-Servicemanirdpreneur
established strong relations with the milk prodacefhis kept his
supplier base intact while the Milk suppliers wemsured of timely

Medical cover and special diet for their cattleckto

However, Cpl. Patil planned to enhance his busindesiever, he still
observed that the Financial Institutions shy awaynfreaching remote
villages and extending loans for the cattle stadkerefore he himself
started extending loans at competitive rates toehisting suppliers.
Cpl. Patil adopted new technology wherein all thecainting with the
Milk Federation as well as his supplier base isiedrout transparently.
He ensures that the quality of the supply is chédkepresence of his
supplier and due receipts are given to them. He aisures that the
accounts are settled every weekend and the mortegnisferred to the

bank accounts to ensure maximum transparency.

Milk supply is a seasonally fluctuating buesa. While the demand may
vary, the supply remains almost intact. It alsosgaffected by the
Government decisions and the market and econommditians. The

Agro Entrepreneur has to face such uncertainties.

(H Cpl. Patil also experiences stiff competition his Milk Collection

business. He opines that due to the growing demandslucrative
profits, additional Milk Federations are beingaddished and many
compete beyond their geographical boundaries.riitle producer has
an option to supply to larger number of Milk Fedenmas. The
affiliation of the milk producers has to be strdregted to ensure
continuous supply. The Ex-Serviceman Entrepren@@sf that his
learning in the military about affiliation and teaspirit helps him
expand his business. He also opines that the sssrequires a physical
discipline and stamina which he compliments hisitety service for

inculcating in him.
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(9) Researcher’'s Inferences on discussions with Cpl. Mair Patil
(Retd) Entrepreneur Conducting Agro- Based Enterprse:

(1) The Ex-Serviceman Entrepreneur left his Miltaervice to tend to his
agriculture land. After ensuring that the farmingpgess was put in
place, he looked forward to expanding his avenbesugh additional
Agro based Businesses.

(i) Despite the uncertainties involved, The Exaseeman Entrepreneur
soon established his business and consideringrdveirgg demand for
milk, he also expanded the number of his cattlekstble made good
of the available opportunity. However, the Ex-Seewan
Entrepreneur had to invest his own funds for pusehaf the cattle as
the financial institutions were not readily offeginoans for this
purpose.

(i)  The Entrepreneur further extended his busiey opening a collection
centre for the Milk Federation. His loyalty withetl~ederation and
background of being from the military helped himngeawarded with
a collection centre. The Entrepreneur ensured mmhe production
and collection by financing his milk suppliers fgurchase of
additional cattle. This was a novel step towardddmg his team of
loyal supplier base.

(iv)  The discipline that he inculcated during higdlitary service and the

physical stamina that he developed helped him ksiahis Enterprise.

L. Discussions with Col. Sunil Prem (Retd), SeridEntrepreneur

The Researcher has been regularly communicating @®@il. Sunil Prem (Retd)
telephonically. He has been having various disomssespecially about the various
ventures that the commissioned officer has stafiibd.discussions have been largely
unstructured and open ended.

Col. Sunil was commissioned in the Corps of Engimesnd has been a meritious
student since his National Defence Academy daysha$ebeen the Best Army Cadet
at the National Defence Academy, winner of PredideBold Medal at the Indian
Military Academy, First in B. Sc., B. Tech. (Goldddal) & M. Tech. (IIT Kanpur,
CPI1 10/10). He opted for a premature retiremer2065.
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@) Background of the Enterprise

His passion for software led him to take furtheirting in software programming
languages. He established his first Enterprise 0d02 The company deals with
designing software programs for different companits established his first venture
at a small scale. This was due to the unavailgitfinances as well as due to the
lack of Entrepreneurial experience in the field. étesured that he employed only
those professionals whom he expected to be falfjithe job requirements as well as
those who really had a passion to developing prograWhile organizing his
enterprise he employed high ranked military offcat high posts and ensured that a
military culture was developed in the enterprisartsig from its nascent stage.
Despite the initial shortcomings of finances anffastructure, the company could
progressively establish a strong reputation of dp@neliable software developer and
it also attracted more clients including leadingiém companies and some foreign
companies. He opines that he learnt his lessons e enterprise was small and

then he expanded his venture.

The software company gave him an exposure to rchoklis military career had
given him an exposure to terrorism and the terrgrianted mines and Improvised
Explosive Devices. These had caused lifetime iegutio many soldiers who were
operating in the terrorist environments. His enisg developed Robots having
Artificial Intelligence and a Machine Learning stitun to combat such explosives.

This is being utilized by the Indian Army.

He also established his enterprise “Brisk Olive2019 to help the Ex-Servicemen to
rehabilitate themselves. He organizes employmarguoh soldiers as well as initiates

them into entrepreneurial activities.

(b) On Ex-Servicemen turning Entrepreneurs
0] Col. Sunil opines that Entrepreneurship isrendhan starting an
enterprise. It requires passion and perseverance.
(i) Col. Sunil feels that the Ex-Servicemen héwe right attitudes to form
a business. They are:

. ready to learn,
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(iii)

. they are used to take calculated risks,
. they are used to operational working wherein theay follow a
plan and take alternative action if the plan fails,

. they are good planners,

. they have a culture of team work and cooperatiahraission
orientation,

. they are not afraid of failing but can learn frameit mistakes.

He advises that the soldier can better sadc& he works on his
passion. The soldier should plan his retirementsrauld prepare for
his second career during his service. He should plia finances
accordingly.

Researcher’s Inferences on discussions with Col. SilPrem (Retd) Serial

Entrepreneur:

(i)

(ii)

(iii)

(iv)

The Ex-Serviceman was passionate about dewgjopsoftware
programs and wanted to develop an Enterprise hased his passion.
However, the Entrepreneur learnt the various coerplanguages
before indulging into the Enterprise.

The Entrepreneur started with a small ventufdis was due to
financial as well as personal reasons. The Ex-8emvan Entrepreneur
claims that he could learn lessons from his fadumghen the
organization was small. He could capitalize on ¢hessons and grow
the organization.

The Ex-Serviceman Entrepreneur employed pleesonnel who could
fulfill the job requirements as well as those whadha passion of
developing programs. He also employed senior cetiméitary officers
in his Enterprise to develop the culture.

Col. Sunil Prem (Retd) opines that the Exx@&mmen have the
knowledge, skills and different attitudes which ¢eatp them establish
into Entrepreneurship as a career. The Entrepremesibeen guiding

many other Ex-servicemen.
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M. Study of Entrepreneurship of Col. Samrendra M Kumar (Retd),
Managing Director and Co-Founder, Mit-Kat Advisory:
Col. Samrendra M. Kumar (Retd) has been a CommmedioOfficer with an
outstanding profile. He is an alumnus of [IM, Kdikand Kings College, London. He
was commissioned into Mechanized Infantry and aftenmanding a battalion, took
premature retirement from the Armed Forces. He evaployed with an Indian Multi
National Company at Senior Managerial level andaioled his On-Job-Training
during this stint. He realized that his passion waeperate independently; hence he
went to establish his own Enterprise. He also hmadlea which he wanted to extend

to the society through Entrepreneurship.

€)) Background of the Enterprise

Col. Samrendra realized that the corporate weredlman diverse, diffused and
complex cultures. He realized the uncertaintiespmexities and ambiguities faced
by the corporates while dealing with geo-polititatations, socio-economic as well
as environmental and technical aspects. He deweltme challenge faced by the
corporates as an opportunity to establish his prammanagement consultancy which
specialized in risk management. The Enterprise igeavconsultancy on de-risking
the client's businesses and protecting their efit@ssets — people, information,
material and brand and eventually, promoting arstasning their businesses. Such
niche was readily accepted by the market. Howegesustain such a business, the
Enterprise required hiring professionals from ddeerbackgrounds including
management consultancy, military, corporate segumprocess improvement and
technology. Col. Samrendra ensured that he hireglpeof repute. He also ensured
that the higher echelons consisted of personneh fitee Military background. This

gave a sense of discipline to the organizationudindoringing in the military culture.
The enterprise further developed their own suppenticals within their organization.
Currently the Enterprise boasts of serving respegtmbal corporations and is

focused to work for global corporations, governmelgpartments/ multi-lateral

organizations.

189



(b)

On Ex-Servicemen turning Entrepreneurship

(i)

(ii)

(iii)

(iv)

Col. Samrendra opines that the military teéagh and the principles of
war can be applied in entrepreneurship to succéee.selection and
maintenance of Aim is equally important in entre@narship. He feels
that the Entrepreneur should carefully select an af which he is
passionate about.

The Ex-Servicemen Entrepreneur feels that tHellowing
characteristics of a soldier will help him in emreneurship:

. ready to continuously renew his skills.

they are used to working hard with missionary zeahchieve

their goals.
. planning.
. they react adequately and timely to any obstadesigiveness

and overcoming failures).

. they are adaptable.

. they assume leadership and are committed to themg for
achieving the Aim and success.

He advises that the soldier should underdtahe following before

starting an Enterprise:

. he should ‘Think Big’ and have a vision for his Errise.
. he should understand Finance.
. he should adopt to teamwork by properly selectisgdam and

delegate responsibilities, but focus on the people.

. he should create chances for his team, handle yreessut
delegate the success to his team.

Col. Samrendra emphasizes the following ttepbal Ex-Servicemen

entrepreneurs:

. There will be a fundamental mismatch with the reseuAll
the capital invested will always fall short henbe soldier has
to deliberately plan his resources.

. Finances are extremely important in business.
. The following 3 C’s are important in an organizatio
- Customers.

190



- Colleagues.

- Culture.

The Entrepreneur has to cautiously build up ondhaspects. He should get into
partnership only with people who synergize and &hsegregate between the good
and the bad.

Col. Samrendra also feels that the times of crmesthe best times to start an

Enterprise.

(© Researcher’s Inferences on case study of Cdamrendra M. Kumar

(Retd) Managing Director and Co-Founder, Mit-Kat Advisory:

0] The Ex-Serviceman understood the requiremdnthe market and
created a niche in this sector. He channelizeaWis passion towards
the Enterprise.

(i) The Entrepreneur took adequate On-Job-Trgitnaefore implementing
his own idea into his venture.

(i)  The Ex-Serviceman ensured that though histuee required people of
different expertise, he chose the right talent. Bleo ensured
cultivation of proper culture within the organizati

(iv)  Col. Samrendra M. Kumar (Retd) opines tha&t Bx-Servicemen many
attributes cultivated during the military which chelp him become a
successful entrepreneur. He lists how he shouldraae his vision
about other listed aspects while pursuing his enérgeurial journey.

N. Study of Entrepreneurship of Lt. Col. Monish Ahuja (Retd), Managing
Director and Co-Founder, Punjab Renewable Energy Sstems Pvt. Ltd.

Lt. Col. Monish Ahuja (Retd) was commissioned i t6orps of Electronics and

Mechanical Engineering and has a background ofystgcis B.Tech. in Mechanical

Engineering from Jawaharlal Nehru University andréth. in Nuclear Technology

from Bhabha Atomic Research Centre. He took a phem@aretirement from the

Army to pursue his interest in Renewable Energyraddcing the Carbon signatures.
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He set up the enterprise dealing with biomass &ggregation and supply in 2011.
This Enterprise happens to be a pioneer in thisose@& strong entrepreneurial

outlook and passion for technology helped expamdhiisiness multiple times and
brought him many laurels and recognitions. Lt.CAhuja is recognized in his

fraternity as a dedicated and knowledgeable leddehas been a key figure who is
impressing MNRE (Ministry of New and Renewable EyyeBources, India) about the
future of Renewable Energy Resources.

@) About the Enterprise

Lt. Col. Ahuja had planned to pursue his passiothin field of renewable energy
when very few people had an idea about the samehangollution effects on the
ecology and atmosphere due to the conventionabdg@mf Bio Mass. The idea was
not financed by any Financial Institution until feund a Angel investor to support
his idea. Despite his initial failures, the Entepeur had a commitment to his
stakeholders and preserved his goal towards theHisdEnterprise has now grown
multiple numbers of times due to his ambition tecaed. It boasts of many Multi

National Corporations as its clients.

He brings in his military learning that no succeséinal and an Entrepreneur, like a
soldier has to remain active and further his acdmmments. He adds that no failure
is final, too. Both success and failure are shatli depending upon the

Entrepreneur’s ethics.

The Enterprise has a strong chain of logistics twiecbuild by employing local rural
youths. The Entrepreneur requires Bio-Mass forrtpewer plants and other process
industries as a raw material which is supplied frtime local agriculture. The
Entrepreneurs identified local rural youth devebbpthem as ‘Village Level
Entrepreneurs (VLE)'. These rural youth were trdirnd provided with necessary
equipment like shredders and bailers. They wer@oresble to collect the raw
materials from the local farmers and deliver itthe regional power plants or the
process industries. They earned a pre-determinedméssion. The regional
monitoring was carried out by Ex-Servicemen of tlegion contracted for the

purpose. This team at the ground level was alsolwed in training and convincing
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the farmers to not to dispose-off the agro wastérdgitional methods but to recycle
it.

The sense of ownership, amongst the Village Levetdpreneurs (VLE) and their
regional monitors brought in local empowerment Hrel/ took suitable ground level
decisions which were best suitable for the companyCol. Monish Ahuja(Retd)

believes that the mediocre members can perforneretta well built Team. The
enterprise employs 500 such youths. It has enhaiseticome by US $ 1000-2500
per annum. It also boasts of having impacted 20086ple for their livelihood

through the enterprise. The supply model has dpeela logistic chain which is

considered to be the strongest in the sector.

The Enterprise has generated 2500 ‘Green Jobsidimg empowering 300 women.

(b) On Ex-Servicemen turning Entrepreneurship

(1) Lt.Col. Ahuja expresses that his learninggarfrthe military gave him
the attitudes of perseverance and patience toveatigving his aims.
He had an innovative idea to cater for a need efsiciety through
Enterprise. It was his missionary zeal and commmtm& his
stakeholders that lead to him to build his Enteori

(i) The Ex-Serviceman feels that the communitg lfeith in its soldiers.
The Ex-Servicemen Entrepreneurs may not adoptahgubage of a
businessman, but still the society has faith inrtrend will patronize
their Enterprise. The Ex-Servicemen should levetageoosition and
also build up on his enterprise using the chareties developed in
the Army.

(i)  The Ex-Serviceman Entrepreneur feels tha itea gets ingrained in
many people, few follow it towards an Entreprenaluactivity while
the Military gives the Ambition to succeed. Thislgse an Ex-
Serviceman pursue Entrepreneurship.

(iv)  The Ex-Serviceman opines that soldiers hasedgknowledge about
the technology. The military also teaches themake ta broader view
of multiple aspects which may influence the Entisgorlt enhances his

decision making capacity.
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(€)

(v)

(vi)

Lt.Col. Ahuja feels that development of cuétuakin to that in the
military will help an organization succeed. The ifepteneur should
support every decision taken by the ground-levetkeroand also be
ready to accept some failures. However a strong itorang
mechanism and guiding mechanism should also baep

The Entrepreneur has expressed that the essldhould understand
and read across the Rules pertaining to differepeets of business.
They should bring in the right stakeholders inahgdipartners and
employees into Entrepreneurship. Entrepreneurstag seem like a
challenging task and they may face early failungstive hard work and
perseverance will help overcome these problemsigs through the
business should be re-invested to grow the enserpn different

verticals. All loans should be settled early.

Researcher’s Inferences on case study of Lt. Col. dhish Ahuja (Retd)

Managing Director and Co-Founder, Punjab Renewabldnergy Systems
Pvt. Ltd.:

(i)

(ii)

(i)

The Ex-Serviceman Entrepreneur pursued his sipas while

understanding the requirement of the market andrbeca pioneer in
this sector. Despite initial failures, he persedere the field and

attained his goal. Once he reached success, henhagained his
leadership in his niche industry.

The Entrepreneur has developed a strong fiegischain of supply of
raw materials for his Industries. He developed lage Level

Entrepreneurs (VLE) who collected the raw matefraim the local

farmers and supplied it to the plants. They haviealing of being

owner of the enterprise. The local suppliers weoaitored at regional
level by Ex-Servicemen employees. The system haatent much
employment in the society.

The Entrepreneur has adopted military cudtim the organization. He
was selective about the employees and the oth&elstlders. The
decisions taken by the ground level stakeholdersewsccepted.
Failures were accepted as a part of the proceswdmimonitored and

guided. Monitoring mechanism to manage multi lamatteam was
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well established. This helped the Entrepreneumttaece and expand
his business.

(iv) The Entrepreneur advises the Ex-Servicemen ldverage their
credibility in the society, accept challenges aetspvere through hard
work while conducting their enterprise. He feelsatththe Ex-
Servicemen should understand the Rules and redsoriailure and

fulfill their ambitions.

O. Discussions with Col. Anand Sachdeva (Retd), Ppoetor of Retail
Outlets

Col. Anand Sachdeva (Retd) was commissioned irgdrtfantry and attended various
courses including courses which had high techraodl tactical significance. He held
very important assignments in many technical foromst and after commanding a
battalion, he opted for a premature retirementd@8 Col. Sachdeva has an exposure
to different types of careers. The Researcher baa in regular communication with
Col. Sachdeva telephonically. He has been havimgus discussions especially
about the various ventures. The discussions hage laegely unstructured and open

ended.

€)) About the Enterprise

Col. Sachdeva opted for premature retirement in82uring that period, the
Telecommunication companies were gaining foothaid astablishing themselves.
Col. Sachdeva also received employment in a prenindran Telecommunication
company in Human Resource Department at Bangaldig.experience lead to
establishing a strong base for the company. Hiertsffin the field brought him
recognition and promotions. However, as the markesame competitive, the
company started to lose its recognition. Col. Saghdpted to resign and planned to

start his own business.

Col. Sachdeva took a franchise of an Indian footweanufacturing company. He
initially had no exposure to selling any commodiythe customers. Col. Sachdeva
also claims that the brand was relatively unknowithe region. The franchise outlet

was also in a newly established township. Col. 8aca had to understand the
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footwear business and faced the challenges of pdpinlg and establishing the brand

in this region.

Col. Sachdeva worked hard on all these issues. dd®@rmed all tasks in the shoe
shop including that of a salesman, manager etcntda#ly his efforts started paying

dividends and the franchise started getting custaemgnition. The additional sales
were translated in more sales and profits. Theweat company realized that their
brand had started deriving recognition in the regaad planned to leverage upon it.
They started establishing company owned outletge $dich outlet was also opened in
the neighborhood of where Col. Sachdeva’s franchiae conducting its business.
The company owned outlet had an inherent advargadeCol. Sachdeva'’s franchise
could not compete with them. Col. Sachdeva hadke & decision to close his shop.

The military affiliations of Col. Sachdeva helpkith open a retail shop catering for
multiple items required for trainee soldiers in maifing Centre. He used his earlier
experience with the shoe business as a foundairogstablishing the business.

(b) On Ex-Servicemen turning Entrepreneurship:

) Col. Sachdeva opines that a soldier's exposukarious environments
and portfolios in the military makes a strong foation for him to
handle his career after he retires. He bestowsugsess to handling
the Human Resource portfolio of a telecommunicatiompany to the
military.

(i) Col. Sachdeva feels that the soldiers campat@emselves to different
situations. He could handle his footwear franclasisd thereafter retail
shop due to such adaptability.

(i)  Col. Sachdeva opines that the soldier wanlksd in all situations. He
also feels that they should understand the ecaddgjye business while
conducting their enterprise. He also feels thatsibidier should be get
used handling all aspects of their enterprise.

(iv)  Col. Sachdeva says that he underwent mangrteiaties in his second
career but could face them because of his miliagkground.

(v) The respondent opined that the soldier shadguire the marketing

skills before entering business. He feels that thetential
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(vi)

Entrepreneurs should acquire enough ground leyatreance in sales
and marketing before starting their own venture. ddgs that in his
Footwear franchise, he would even clean the shoemnsure better
sale. He feels that it is necessary to develop conncation skills for
better entrepreneurship. He also feels that theenstahding of
business finance was extremely important and théiese who are
desirous of opening their own franchise should vstded finance.

Col. Sachdeva also quotes his own exampke faanchisee owner as to
how the brand opened their own company store &dlfiislodge him
from the market. The respondent feels that theeprgneur should
understand such strategies and be ready with owntexstrategies or
exit plans.

Researcher’s Inferences on discussions with Col.And Sachdeva (Retd):

(i)

(ii)

(i)

(iv)

The Respondent changed his field of vocatiemf being a Military
personnel to handling Human Resources in a Teleconuation

company to opening his own franchise followed bgning a retalil

shop. He adapted to the conditions of his vocation.

The Respondent faced uncertainties while tstgf his vocation. He
opines that the military service imbibed in him tipeality of being

ready to face changes and uncertainties.

The Respondent gives importance to develggiommunication skills,
salesmanship and marketing skills while pursuingrégmeneurship.
These skills can be imbibed during the trainingeiméntions. The
respondent also highlights the importance of undeding business
finance which should be incorporated as an intdigen

The Respondent had to face challenges whenfdbtwear company
opened a company-run- outlet in the vicinity of Irianchise. This
indicates that the entrepreneur should plan theeategies and exit

plans in business.
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P. Discussions with Lt. Cdr. Amiya Patra (Retd), Feelancing Film Maker :

Lt. Cdr. Amiya Patra (Retd) was commissioned inltidtan Navy. He had a passion

to film making. After completion of around 14 yeaw$ service in the Navy, he

decided to take premature retirement in 2012 tsymihis passion of film making.

The Researcher spoke to him on several occasiorgte an insight about his

profession through unstructured discussions.

€)) About The Vocation

(i)

(ii)

(i)

Lt. Cdr. Amiya Patra (Retd) retired from thedlan Navy in 2012 to
pursue his passion about flmmaking. After retireaméie shifted to
Mumbai and started searching for appropriate oppdrés to suit his
passion. The films are divided in various segmeatinclude short
films, advertisements, commercial films etc. Howeud. Cdr. Patra
opines that there are many established agenciexhmed expertise
in different domains of filmmaking. It was diffidulor a newcomer to
get an opportunity to show case his talent. Alsottaditional families

in the business occupied most of the space andliéeft lesser scope
for an ‘outsider’ despite his talent.

Lt. Cdr. Patra had to pursue different praeiess while still

approaching the film producers. The opportunitieyevnot coming,

but he kept approaching the film producers. ThepBedent claims
that since the film making is expensive, the filnogucers depend on
the agencies which have already attained credibilitbecame more
difficult for a novice like him. Even his backgradiiof being a soldier
formed a prejudiced impression. Finally, the Reslgoh started
reducing his fees and on many occasions did notgehany

professional remuneration. His perseverance finabught him some
‘body of work’ and recognition.

After having proved his talent, producersfesed him some serial
episodes which were based on stories with milithackgrounds.
Lt.Cdr. Patra planned his work and conducted lugvn according to
the work programs. The projects were completedne tand within

the planned budgets. These episodes became swtcd$s success
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(b)

(iv)

(v)

(vi)

(Vi)

exposed him to bigger production houses and sonternbional
agencies. The affiliations which he had developedndg making of
such episodes raised his goodwill in the marketl@odght him more
work.

The Respondent claims to have produced filonsagencies like UNO,
UNESCO, the Government of India and the Governnoérermany
and many other professional film producing compsnie

He feels that as a newcomer, he fought andcavee the uncertainties.
He pursued his ambitions due to his confidencefattid in his talents.
These were some of the characteristics which weitgbed in his
military career. He also claims that film makingjuees team work.
As a director, he could develop the team spiritalse of his Military
teachings and background.

Lt.Cdr. Patra is also involved in some so@aterprises including ‘One
Fever Hospitals’ which are helping the poor peopleOrissa for
medical treatments. He also delivers lectures ¢ostiudents who are
pursuing their studies in different branches ahfihaking.

Lt. Cdr. Patra has been approached for higgenmercial films and
expects to start his work at a larger scale.

Researcher’s Inferences on discussions with.Cdr. Amiya Patra (Retd):

(i)
(ii)

(i)

(iv)

(v)

The Respondent wanted to pursue his taletitarfield of film making.
He selected a profession where it was diffidor a newcomer to
derive an opportunity to prove his skills. He had pgursue other
vocations and persevere for an opportunity.

The Respondent finally could market his take after much hard work
and struggle. He faced many uncertainties. The ételgnt could
finally show case his talents to a market which astblished brands
and other prejudices.

The Respondent worked on his projects in ecimplanned manner
thereby ensuring that he could complete his prsjagthin time and
budget.

The Respondent further leveraged his succesk affiliations to

expand his verticals.
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(vi)  The Respondent also ensured that he involledself in social

enterprises and helped the deprived elements afdtiety.

Q. Discussions with Dr. (Capt.) CM Chitale (Retd), Fomer Head of
Department Of Business Studies, Savitribai Phule Fe University and
Current Occupant of Shantanurao Kirloskar Chair Of Excellence, SPPU,
Pune :

Dr. (Capt.) CM Chitale was commissioned in an ItfamBattalion and retired after 5

years and after a 12 year stint in Industries, &g heen a Professor of Business

Administration for almost 36 years. He was the Hesdthe Department of

Management Studies and has successfully guidede&@arch students for their

doctorates. During his stint in the Department @ndgement Studies, he instituted a

Diploma in Industrial Administration and ServicesadMigement Course for Serving

Military personnel who want to pursue Entrepreneirsafter retirement from the

military and has been carrying out their trainingce 2008. He is currently the

occupant of the Shantanurao Kirloskar Chair of Hgoee in the Savitribai Phule

Pune University, Pune and also has a long experiehdraining and guiding the

Serving Soldiers of different profiles in variougrims towards Management and

taking up Entrepreneurship as a future career. Régearcher met Dr. (Capt) CM

Chitale at his residence for an unstructured img@rvabout training of Soldiers to

understand his views.

(@) Background of the Soldiers

Dr.(Capt.) Chitale has been imparting soldiers’ agement training for more than a
decade. He feels the difference in the thinkinghefcategories of soldiers who retire.
He brought out that the Commissioned Officers galheretire at the age of 55 years
or if Short Service Commissioned Officers at 30rgeavhile Junior Commissioned
Officers retire at the age of 50 years, dependipgnutheir ranks and a Non

Commissioned Officers retire between the age od@years.
Generally the Jawan joins the Military Service hesaof his economic background

and when he retires, he carries home substantiasigge which can give him

economic stability but may not be adequate to supipis future domestic needs.
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Soldiers are generally service oriented peoplealde feels that the disabled soldiers

have a perception that they will not be offered sesgvice due to their disability.

The servicemen have come from a much regimenteddifd have to build an

orientation to civil life.

(b) Skills of Soldiers

Generally every soldier is trained in some tradéherother. Dr.(Capt.) Chitale opines
that the soldier has a large understanding andriexjpe of his trade which is useful
in the civil. Today the service sector is large athe dominant business provider. A
soldier can orient his trade for use in civil ldad it can fetch him good turnover. He
can orient his trade by taking some training topado the new Technology which is

used in the market and use it to develop busir@sfCapt.) Chitale further guided

that the small duration courses run at the Nati@k#l Development Corporation can

be taken advantage of, as much potential is aveilfdy peripheral services for

business.

Dr.(Capt.) Chitale also opined that the risk tabgrthe Armymen in their Service is
of a different kind. It involves life and limb, wheas the risk taken in business is that
of money and finances. If the soldier changes dhitook, he can successfully take

care of his Enterprise.

He also opined that a soldier is known for his eritg, traits, values and ethics. The
soldier can build his Enterprise on these foundatias these are very rare and highly

appreciated in all sectors.

(© Training of the Soldier

Dr.(Capt.) Chitale opined that it was very impottéor the soldier to get oriented
towards civil life before he retires and adoptttorhe soldier should learn to handle
digital technology since nowadays the digital teabgy is the backbone of all the

technologies. These aspects are important for eaypation he prefers.

Dr.(Capt.) Chitale brought out that the Entrepreskeiyp Development goes through

three phases:
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0] Stimulus, wherein the role of the interventimnto motivate and nurture the
desire.

(i) Support, wherein the intervention is towarband holding of the Nuevo
Entrepreneur till the enterprise is settled.

(i)  Sustenance, wherein the intervention is tstain the settled enterprise by

expansion plans.

Dr.(Capt.) Chitale further opined that any Entesqmur training is based on the
following 4 ‘I's:

- Ideation

- Information

- Interaction

- Innovation

This equally applies to a soldiers training in Epteneurship.

(1) Before leaving the Military Service

He felt that the Entrepreneurship learning has mdagets and a budding

Entrepreneur should be exposed to every facet.l$tebsought out that the military

service gives him many facilities to enhance higatidlities to rehabilitate himself

after his military service. The soldier should plas future and attend some training

courses accordingly.

In his views a soldier should undergo some ‘fieldrting’ in the society. The soldier
should visit the towns, meet different people aadycout a mental survey of what he
intends to start. It would be more pragmatic ifsitrelated to his tradework in the

Army.

(i) On Leaving the Military Service

Dr. (Capt.) Chitale feels that a soldier should eneke technical training either
formally or take up a job with other employer whichparts him technical training
and understanding of every essence of the tradet&dhnical training must be near-
perfect and dynamic. The soldier should also attendormal course about
Entrepreneurship. Such courses help for generakfttemation to the new phase

towards civil life.
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The Entrepreneurship development course for aesofiould attempt to expose the
soldiers to entrepreneurship skills, which willalse useful to him if he plans to take

employment.

(i)  While attending Intervention Training in Ent repreneurship
In Dr.(Capt.) Chitale’s opinion, there should fuathbe a pre-training towards
Entrepreneurship. The soldier should gather as nmfcnmation about his field as

possible.

The course content should modulate the initiative tlee soldiers towards
entrepreneurship and into thinking like an entraptg and enhance their
communication skills, including negotiation skillBhe soldier has the know-how of

control systems in the military, and he should gpipém the enterprise.

The soldier should be trained in finances. Thisuees more importance since

Businesses is related mainly to finances wheresddeer has no exposure to business
finance and its management. The soldier by now ldhdavelop a Business idea

based on all this exposure which he wants to pur@mee the soldier takes these
interests, he can be supported for further actions.

(iv)  Before starting the Enterprise

Dr.(Capt.) Chitale advised that the soldier shaiddy out his own survey about the
potential business which he wants to enter. Heldhchoose his product and discuss
it with the mentor. Mostly, the enterprises at tleigel are imitative enterprises. The
course content should help him devise his own BassirPlan as the next step. He
should be knowledgeable about all the aspectsrarees of his venture. He should
know the source of initial capital and the workicapital and its budget utilization.
He should understand the cash flow. He should wtaled the requirement of
finances during the gestation period and its sourbe costing of his output should
not only include the cost of raw materials, labogintenance etc but he should also
include the overheads and the cost of technologykaep the cost competitive. The

concepts of depreciation, return of investment$feidint ratios, formal and un-
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prescribed finances should be included. He shoale lone the market analysis and
know the marketing strategies. He should be awhtkeocompetitors’ strategies and
his own strengths to deal with them. He has to renptofitability and outline its use

and chart the gradual growth of the cash flow ewesr. The entrepreneur should
also be exposed to various Rules and Regulatioostdthuman Resource, Taxation

and those specific to his Venture.

(v) One year after starting of Enterprise
Dr.(Capt.) Chitale brought out that many ventudese within the first year.

The entrepreneur faces many challenges duringpttase and the intervention should
help him in his mission orientation and to face tiheertainties.

The major reason is due to the lack of managenmahtcash flow. The interventions
should focus on training the Entrepreneur about agament of finances and
marketing aspects. He should understand the worg&apgtal, accounts and should
know the cash flow and how he compensates the lepayment and other non-

productive aspects to increase the profits.

The entrepreneur should be intervened towards iestorientation and to diversify

if profitability is low.

The intervention should include enhancing commurdoaskills for diversified
stakeholders at deeper levels.

(vi)  Second year of starting the Enterprise

According to Dr.(Capt.) Chitale, the Enterprise hassurvive the second year as
many businesses close down during this period aBuaring this period the
Entrepreneurs are generally in control of theiafices so the intervention should be
to train the employees and build up Teams. Intdieea should also ingrain that the
Entrepreneur should continuously think about neeagld towards increasing their
markets and betterment of production.
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Dr.(Capt.) Chitale further expressed that the Emaeeur should also concentrate on
deciding the culture of the organization and itsHe expressed that the interventions

train the potential entrepreneurs about importaridhis facet.

(vii)  Third Year of starting the Enterprise

Dr.(Capt.) Chitale opined that the Enterprises hlaweome stable at this stage. The
entrepreneur should enhance the production capdtig/technology in use is getting
outdated and the Entrepreneur should plan to atkipst technology. Dr.(Capt.)
Chitale opines that the Intervention should be afi@@ towards scanning of new
markets and understanding the external environniémt.intervention should help the
Entrepreneur study the new techniques to enharscbusiness and to study the new
technologies and develop himself to adopt thisrtetdgy. The entrepreneurs should

also develop his employees to handle routine tasks.

(viii) Fourth Year of starting the Enterprise

Dr.(Capt.) Chitale expressed that at this stageFilterprise is firmly established and
the intervention should be towards expansion ofEhterprise either horizontally or
in other vertical. The Ex-Servicemen entreprenegwull expand his knowledge
about the new technologies and new business peactit is essential that the
entrepreneur attends formal training interventimnthis effect.

(d) Researcher’s Inferences on discussions with DCapt.) CM Chitale
(Retd), Former Head of Department of Business Studs, Savitribai Phule
Pune University and current occupant of Shantanuradirloskar Chair of
Excellence, SPPU, Pune :

Dr. (Capt.) Chitale has brought out the intervemtisequired by the soldier during

different phases while perusing his Entrepreneprshi

R. Discussions with Col. VV Jadhav (Retd.), ProjecDirector, Mahasainik
Industrial Estate, Bhosari, Pune

€)) Maharashtra Ex-Servicemen Corporation Ltd (l@B$is a State Government

owned organisation. It has established by MahailS&ndustrial Estate (MSIE) at

Bhosari Industrial Area, Pune as a space incubdioitity for Ex-Servicemen, their

widows and their wards for establishing their basses.
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Col. VV Jadhav (Retd) was the Project Manager of Broject. The Researcher had
the opportunity of visiting this project since lagiof its cornerstone. He met Col. VV
Jadhav (Retd) on many occasions. He had the oppiyrtto speaking to Col. VV
Jadhav (Retd) on an unstructured, informal intevvie his office on one such

occasion.

Col. VV Jadhav (Retd) informed that the GovernmehMaharashtra had planned
this unique project. It was based in Bhosari cagraindy the high industrial growth in
the region. The land was allotted by the state gowent on which the construction
of the Industrial Estate was carried out by the &fabhtra Ex-Servicemen
Corporation (MESCO). The project constructed aroa@ Industrial compartments
of different floor areas. Around 100 compartmen@veh been allotted to Ex-
Servicemen, their widows or their wards as perrth&juirement to run their own
production units. This project boasts to be oneitsfkinds in India and the
government intended to emulate such projects ieraghates. The Aim is to nurture
the Entrepreneurship amongst the Ex-servicemeheir widows and wards as well
as to create re-employment and also more employomgrtunities. In addition to
the Industrial compartments, the additional cenfedilities offered are a Skill
Development Centre, Centralized Management Comswlta Common Facility
Centre, Cyber Centre, Conference Hall , Exhibit@antre, Bank, Raw Material
Storage facility, Canteen, First Aid Centre, CaptRower, Effluent Treatment and
Sewage Treatment Plants etc. The occupant couldhiseompartment space for a
duration of maximum 5 years during the initial soggphase and establish himself in
the field of enterprise. Col. VV Jadhav (Retd) aalrihat the availability of these and
such facilities would cut down the administrativgpenses by 50% for any startup. He
also claimed that the Project administration woailsb project the Entrepreneurs to
other external business houses in the region ahlmthem get their initial orders,
considering the limitations of the Ex-Servicememarketing as new Entrepreneurs.
Further, these Entrepreneurs could also suppoht etiwer by deriving the in-house
benefits of supplying the requisite raw materialseich other. Col. VV Jadhav
(Retd) also brought out the Prime Ministers favieumrojects of increasing the
defence production sector within the country. Heineg that this and such

establishments would be ideal to support any defgroduction schemes as they
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would ensure security of the project and give ataritiality to the product especially

since it would be handled by the Ex-Servicemen.

(b) Researcher’s Inference of discussions with ColvVV Jadhav (Retd),

Project Manager, MahaSainik Industrial Estate, Bhosri, Pune:

0] The Business space incubator was one of itgl kh the country
wherein the Ex-Servicemen, their widows and wardsid get
Industrial space to start their own Enterprise.

(i) This was an opportunity to establish theirrowentures by utilising all
central facilities made available in the Estatevali as leveraging the
assistance provided by Project to external Busihesses for getting
initial markets. The Entrepreneurs within the esteduld also fulfill
each other’s supply orders thereby further redutiegmanufacturing
costs.

(i)  The estate would be ideal for Made in Inddeojects for Defense
Productions.

S. Mr. Clement Raj, Assistant Manager, Small Indusies Development
Bank of India (SIDBI), Rajkot, Gujarat.

Small Industries Development Bank Of India (SIDBIan important undertaking of

the Government of India which participates in diation of loans through various

schemes of the government towards development all smdustries in the country.

The Researcher spoke to the official to undersgantd how the Financial Institutions
decide to disburse loans and to understand théabitdy of specific Ex-Servicemen

rehabilitation schemes in Entrepreneurships.

The Researcher had an open, object oriented, ehsted, telephonic discussion with
the official about how they weighed different cabefore sanctioning of loans to the

Entrepreneurs.

(@) The Business Plan
Mr. Clement Raj brought out that every Promoteth® Enterprise has to submit a

Business Plan of the intended industrial activitytte Bank for his loan. The proposal
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is studied at various levels and analyzed threaudl-fw# its credibility and feasibility

before the sanction is accorded.

He brought out that different procedures are adbje different banks; however
every bank carries out minute analysis of the BessrPlan of the proposed loan. He
expressed that at SIDBI, all the Proposals areiexdudy a committee of officials.
Different committees are organized at the differémtels such as at the local
branches, at the Regional levels and at the He&deQével. The quantum of loan
required determines which committee handles th@qgea as these committees are
delegated with different financial sanction powerke proposal is dealt with at the
requisite level depending upon the loan requireroéttie proposer. In the SIDBI, the
loan sanctioning authority is vested only with doenmittee and no individual powers

are delegated.

(b) Analysis of the Business Proposal

The Researcher discussed in detail with Mr. Clenfagt about the analysis of the
Business Plans. Mr. Clement Raj expressed thatrgigneall the Business Plans

which are submitted to the banks are well madethmifproposer plays an important
role in the decisions of the SIDBI. It is alwaye tiMan behind the Project’ who has a
key-role to play. He also expressed that the amtype of Small Industries are

located in a cluster and it is easier to verify teasibility of the loan proposal. He

brought out that the following 3 ‘C’s were studigdlength by the banks to come to a
conclusion about the feasibility of a project:

- Character of the Proposer

- Capital

- Credibility

(1) Character: Apart from the ‘Know Your Custom@YC)’, Aadhar and the
PAN Card and Income Tax related details of the psep, the bank also
checks other details as follows:

1. The Financial Institutions check the differéypes of loans already
availed by the proposer. Now a day the Credit mftion Bureau of
India Ltd. (CIBIL) rating of the proposer gives dbue types and extent
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(ii)

(i)

of loans of the proposer and the history of repays&vhich decides
the credentials of the budding entrepreneur.

2. The experience in the field of business progdiethe Entrepreneur is
rated extremely important by the Financial Insitns. The proposer
should either have a sound employment backgrourtkeiindustry or
should already be running some similar Enterprisgualify for the
loan. The Researcher opines that the Ex-Servicemgrerienced
difficulty because of this clause. Mr. Clement Rejpressed that
SIDBI generally disbursed low value loans througe MUDRA
scheme for in-experienced proposers.

3. The reputation of the proposer in the markaildtalso be easily
checked from the cluster of industries in that area

4, In case of partnership firms, the type of penships and Registration
of the Partnership was duly checked.

Capital: The capacity of the proposer towahdslding his capital was very
important. The proposer’s capacity to purchasetisets and towards working
capital was important. In small industry clustdéte cost of fixed assets and
machinery was well known hence it was easy to autittegte this part of the
Business Plan. A site visit by the Committee memlarsured estimation of
assets. The CIBIL report gave out the personal atier loans on the
proposer. Hence it is easier to assess whethesrdpmoser can contribute his
part of the capital and withstand the future finahecequirements of the
project. The Researcher opines that the finan@akionary benefits available
to the Ex-Servicemen can tide them through an gpjate proposal.

Credit: The Credit rating of the proposer very important for the lender.

Different banks decide different models to assesdtedits of the intended

business activity and give different weightageslifterent aspects. However,

the personality of the proposer plays the most maoo role. Mr. Clement Raj
expressed that the Technical knowledge of the piateentrepreneur becomes
the first most important aspect for the lendingHigancial Institutions. The

SIDBI committee goes into all details to check teishnical knowledge about

his proposed project. The experience of the praposthis field gives him a

thorough understanding about the technology. Themrsk most important

aspect is the proposer’s understanding about thiketma he Letters of Intent
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to Purchase etc bring some credibility to the BessPlan, but the Proposer
has to know the entire market, the value and thesistent demand for his
product etc. In a cluster of industries, genertily lenders know the pattern of
the market. These are the key intangible factorlwthe lender institution

expects where the proposer cannot compromise. fhiee assets like his other
Enterprises and their history, collaterals, undenigs etc are also important

and are formally incorporated in the Business Plan.

Mr. Clement Raj opined that the knowledge of theppser towards the entire
ecology of his proposed business is the most importonsideration for the lender

Institution towards sanction of loan.

(c) Loan Schemes for the Ex-Servicemen

Mr. Clement Raj brought out that it was an impartaspect to rehabilitate Ex-
Servicemen and the SIDBI gave due considerationvever after detailed studihe
brought out that the Director General Resettlem@&GR) operated the Self
Employment for Ex-Servicemen | (SEMFEX-I) throudtetSIDBI for rehabilitation
of soldiers as Entrepreneurs of tiny and Small &tadustries and allotted loans upto
Rs.15 lakh. No other special schemes through MingdtFinance for disbursement of
such loans were operative and since SIDBI was uttdsrMinistry, these policies
were binding upon thentHowever, an Ex-Serviceman could process his redoest
Business loan to any institution in normal coursd his request could be processed
accordingly. He also claimed that there exist ogwremes of different ministries to
offer loans for Ex-Servicemen Entrepreneurship,ciwhjo outside the preview of
SIDBI.

(d) Researcher’'s Inference from the discussion wit Mr. Clement Raj,
Assistant Manager, Small Industries Development Bdaoof India (SIDBI),
Rajkot, Gujarat:

0] The Researcher inferred that there are manerses of the
Government to offer Financial capital lending toe tipotential
Entrepreneurs. The Business Plans of the potelBtiepreneurs are

analyzed thread bear by the Financial Institutions.
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(i) The Financial Institutions considers the ‘Mbehind the Project’ to be
the most important aspect of the enterprise.

(i)  The Financial Institutions consider his exiace in the field and
technical knowledge of his enterprise and the uwtdading of
marketing as the most important aspects, apart fotimer tangible
aspects like his capacity to raise seed and workapgtal and other
collaterals.

(iv) The Ex-Servicemen can avail loan from the Dioe General
Resettlement (DGR) scheme for Self Employment ofSErvicemen
(SEMFEX-I) and can avail loans upto Rs. 15 Lakhstifoy and Small
Scale Industries. The Ex-Serviceman, otherwise,thasvail loans in
normal course as no special schemes are availabtent. The Ex-
Serviceman, therefore has to be knowledgeable abtite technical
aspects of this venture including the technolohg,mhachinery etc. His
gaining experience in this field and gathering theowledge of
markets (including the need of the product, thegémity of such
needs, future orders, costing and value of the ymbeétc) and the
ecology of the business will be an important assetrds availability
of loan funds.

(v) The Ex-Servicemen have in-built advantage utaeir credibility and
financial stability and they can exploit it aftevnsolidating upon the
technological knowledge, understanding the markattofs and

studying the ecology of this business in detalil.

T. Discussions with A Senior Officer of A Nationaked Bank Who Requested
for Anonymity

The Researcher also carried out discussions wikngor officer in a Nationalised

Bank about the process of Business Loans. Theeofficvulged the information on

terms of anonymity and requested confidentialityhef bank.

The discussions were telephonic and were openuatisted and object oriented.

(@) The Procedure for requesting business loans
The officer explained that their Nationalised Bdrad appointed a Relation Manager
Medium Enterprise (RMME) and a Relationship Manag8erall Enterprise (RMSE)
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at appropriate levels. The charter of these officems to collect and study the
Business Plans in depth and route the loan reqte®egional or Zonal offices, as
per the requirement of loans, through the locainBha The Chief Manager and the
Secretary scrutinize the data provided in the BagsrPlan.

The authority of sanctioning the loan is vestedPamel Committees consisting of

Senior Managers established at different levelsdbapon the financial levels.

(b) Analysis of the Business Plans

The officer explained that the Credibility of theoPosers, the Company, Credit of the
venture and the investment potential of capitam®ithe basis of every loan in any
bank.

The details of the proposers are verified. It idels their Unique Identification
(Aadhar) Cards, their Tax history including of Ino® tax and their financial strength,
the loans availed by each of them, separately ggther, is checked for its quantum

and for its repayment.

The Business Plan has to specify if the Businessngle ownership, partnership, or
public or private limited company. In case of parships, the loan requests are
accepted only for registered partnership businedsesase of Private or Public
Limited Companies, the Memorandum of Associatiod e Company Identification

Numbers and the Directors Identification Numbers\arified.

The history and effectiveness of the proposersiéslargest determining factor for
sanctioning of loans. The Nationalised bank alwlagkeved that the efficiency and
profitability of the business venture dependedliptan the Entrepreneurs. The bank,
hence, carefully studies the experience of thegsepin the field of business activity.
It also studies his education, training, deptheahnical knowledge and other similar
entrepreneurial activities of the proposer. In cadlse proposer has successful
experience in the field and is already experienceduccessful conduct of other
business ventures, it contributes to the credynibtvards sanction of the loan.
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The bank also studies the business activity of Emgerprise. The details of the
Business to be conducted have to be reflectedeiitisiness Plan. The site visits are
conducted by the Regional Managers to confirm tlzations, the Infrastructure and
the machinery and other assets. The governmenimash@nd concessions in the
region are also identified. The Bank studies thasifality of operations and the
market availability. The proposer has to give aailiei explanation about these
aspects in the Business Plan. The availabilityhefrharket may be supported by the
Expression of Interests or tie-ups with dealers stich documents hold weight age,
but the bank has its own data about the existimgtia@ future markets and the cost of

the products. The proposers are required to exfiain costing strategies at length.

The proposers bring out the levels of activitiesdiffierent stages and the finances
required at these stages. They have to explaindteairement of capital and their

contribution towards the capital and its source.

The bank thereafter plans the release of loansifigreht stages of the Business

activity.

The proposer has to explain the entire Businesa Rlathe Regional Managers
(RMME/RMSE). These Regional Managers represent thduming the Panel

committee meetings.

(c) Loans for Ex-Servicemen Entrepreneurs

The officer explained that there were no specidhestes for Ex-Servicemen
Entrepreneurs. He explained that this segment edjtygher credibility in the Bank.

However, the bank would scrutinize every aspectabteir loan proposal as harshly
as any other proposal. The experience of the Exi&amen in the field of his

proposed venture, his knowledge about the techyokngd the markets for his
produce will play an important part towards samutig of his loans. The Ex-

Serviceman has to have a thorough knowledge abaarly easpect of his business
proposal and the co-lateral activities of his psgzbbusiness venture.
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(d) Researcher’s Inference from the discussion wita Senior Officer of a
Nationalised Bank:

The Researcher inferred that it is very importantthe Ex-Serviceman Entrepreneur
to know about his proposed Business. He has tadmporated in every aspect of his
Business Proposal. He has to know the technologghwie will use in the production
alongwith the other technologies available. He #&hdmow the markets for his
products, the market conditions and should jushfy marketing strategies. His
experience in the field of his business will givenhan edge towards sanctioning of

loan.

The Government does not have any schemes for @fdtef Business loans to Ex-

Servicemen.

U. Discussions withCapt. UR Nikam (Retd), Director, Col. RD Nikam Saink
Sahakari Bank Ltd, HO.: Satara

The Researcher met Capt. UR Nikam (Retd), the Bireaf the Col. RD Nikam

Sainik Sahakari Bank Ltd in his Head Office in $ata

(@) History and Establishment

The Bank was established in 1985 in Satara witratireto cater for the requirements
of the Veteran Soldiers and look after their finahcequirements. It was raised to
support the local Ex-Servicemen, but now finds bhas in other cities including

Satara, Pune, Sangli and Kolhapur.

Capt. Nikam took premature retirement from Armyvgesr to join his father run other
social-service establishments and started devatingh of his time towards welfare

of Ex-Servicemen as his sole aim in life.

(b) Community Service by the Bank

Col. RD Nikam was the main propogant of establightre Bank, alongwith his close
friend Col. Braganza, the then Commandant of Bonthayineering Group, Khadaki.
They both pursued many social service activities & large number of Ex-
Servicemen located in the districts of Satara aokir. They arrested Rainwater

and fed it to local wells. It also improved upore tnderground water levels and
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made the irrigation easier. This showed upon irsgingathe crop yield. Farmers who
were having smaller patches of land were alwayfnancial trouble. So he brought
together the small land holders and developed camtypndarming. The banks

provided individual loans to the land holders and tombined efforts increased the

per acre yields of farms and thus the returnsedahmers.

Col. Khambete was the first Chairman of the ban&.ldfought the attention of the
farmers towards cattle rearing as a profitable biggness of farming. The loans were
made available accordingly. This was readily aceefity the farmers bringing them

more money. It also introduced the concept of ggaaging grounds in the state.

Dr. Sukhatme was then posted in the National Chanmli@boratory. The Bank
requested him to share his expertise with the léaahers. He introduced the local
farmers to organic manure, organic pesticides ammc farming. The farmers
realized these gave better results and was auruaitéthod of farming. The bank also
provided financial assistance to the farmers sp tioelld buy gels which would arrest
and retain water. Use of the gels reduced the rexpaint of water and enhanced sugar

cane production.

(c) Financial support to the Farmers

The financial support to the farmers was only & pérthe business vertical of the
Bank. It financed poultry farming, dairy farmingoaperate purchase of farm
equipment etc as peripheral activity projectsufiorted the other Ex-Servicemen in
starting their ventures like stone quarrying, caomgton, transport and logistics

business, hospitality business to include restdasiamd dhabas.

(d) Financial support to the Entrepreneurs

The efforts of the Bank are lauded by the Dire€&eneral Resettlement (DGR), and
the Director General Resettlement (DGR) honour8a#liness plans routed through
the Bank for their schemes proposed through NatiBaak of Agriculture and Rural
Development (NABARD) and Khadi and Village Industi Commission (KVIC).
However, Capt. Nikam opined that currently theseeswes are routed through the
Zilla Sainik Boards to the Rajya Sainik Welfare hiny and the Kendriya Sainik

Board. This eventually becomes time consuming amdbersome while no value

215



addition takes place in any of these offices. e alpined that there were no schemes
for start-ups of Ex-Servicemen through Ministry Binance and any proposal
presented to the bank was considered from casas® lwasis. The Bank has advisory
committees at Taluka levels who would render advise the Bank about the
requirements of the local population. This advises wlways honoured by the Bank.
The Bank was continuously supporting the Ex-Semige and together they grew

with the Bank deposits touching 300 crore rupees.

(e) Women empowerment

The Bank gains from the active participation of keies of the soldiers. The wives,
daughters and the daughters-in-law have formed am®bvernmental Organization
(NGO). This NGO runs a Women Empowerment group kheducates the
womenfolk in different crafts. The women practideese chores and earn good
money. The NGO advises the Bank about such aetsvdnd routes the requests for

small loans through the bank. Eventually it is anWWWin situation.

Capt. Nikam opined as to how the Bank has beelitédor to many Ex-Servicemen
to start their Entrepreneurial activities and it leeen fulfilling its Role as a Finance
Incubator to many soldiers. He proudly exclaimedaabow the Bank was fulfilling
the role of being a major facilitator of venturetiaties and also a facilitator of
welfare activities as was his father's dream. He axpressed of his aim to expand

the bank in additional districts.

() Researcher’'s Inference from the discussion wit Capt. UR NIKAM

(Retd), Director, Col. RD Nikam Sainik Sahakari Bark Ltd, HO.: Satara:

(1) The Financial Institution was established by-&ervicemen and look
after the Financial welfare of the veterans. ltviies loans for their
ventures including agriculture and agriculture teda activities and
other business activities like construction, hcajit etc.

(i) The Financial Institution found that the soies offered to the Veterans
through National Bank of Agriculture and Rural Diemnment
(NABARD) and Khadi and Village Industries Commigsi(KVIC) are
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V.

useful but the processing of loan requests throtigh Zilla Sainik

Boards etc was time consuming and suggested saitatdlifications.

Summary

A summary highlighting the important findings oktie discussions are presented in

the tabulated form as Table 4.1 below:

Table 4.1. Summary of the Discussions with Ex-Seim@men Entrepreneurs and

Officials of Business Incubators

n

S. Name of the Military and Entrepreneurship Problems faced by the
N. Respondent Attributes Entrepreneur
A. | Brig. PKM Raja,| (i) Identification of the unique (i) Availability of Finances
SM, VSM, (Retd.)| needs of the Society. for capital investment fron
and Lt. Gen| (ii) Innovations to fulfill thesg any Financial Institution.
Susainathan needs. (if) Marketing Strategy.
Anthony Cruz| (iii) Associations and Affiliations.
VSM’ (Retd.) (iv) Determination to overcome
hardships and to succeed.
(v) Establishment of Organisatian
and Organisational culture.
(vi) Technical skills.
(vii) Conviction towards the
Enterprise.
B. | Capt.S.Ravi (i) Ethical Business Dealings. () Raising of capital financs
(Retd.) (i) Military-like ethics within the| as Financial Institutions wer

organization and thereby nurturi
self-esteem amongst
employees,

of growth to the employees. T
ensured building of th
Organisation and the cultu
within the Organisation.

(iif) Adoption of new technology.
(iv) Understanding the Busine
Environment and needs of tf
society and developing a procs
to address these needs.
(v) Undergoing progressivi
training.
(vi) Taking Risks, understandin

theii) Early failures lead tc
transparency withiunderstanding of Busines
the organization and opportunipyculture.

got ready to lend money.

igiii) Employing the right
e people and their training.
e

5S
ne
SS

1Y%

5S

and accepting failures and learni
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Name of the
Respondent

Military and Entrepreneurship Problems faced by the
Attributes Entrepreneur

from the failures, self confidence.
(vii) Use of Military like Socratic
model and Synergetic Androgogy
training for solving the problems
of the Corporate.
(vilMethodical ~ Planning  for
expansion.

(vili) Discipline including
Financial discipline.

Mr.  Appasahel;
Dandekar (Retd.)

) (i) Understanding the societal neg@) Being flexible and

and developing and modifyingmolding the personality fo
own skills and upgradation. business.
(i) Extension of own passion to(ii) Understanding marketing.
convert it into a Business. Tradéiii) Understanding of
acquired in the Military can alsoFinances, and cash flow.
be furthered as the purpose of th@v) Understanding the entir
Business. ecology of business.
(i) Making use of the existing (v) Understanding the Rules
respect for a soldier to develp@mnd Regulations connected|to

=

[97]

associations and affiliations. the Business vertical and the
(iv)  Ethical business andother Legalities.
discipline.

(v) Sincerity, hard work an
mission orientation.
(vi)  Dynamic handling o

problems.
Lt. Col. RV]| (i) Extension of own passion into(i) Sourcing of Finances at
Akolkar (Retd.) Business. various stages. It is difficult
(i) Undergoing formal training for to acquire Capital to start the
Business. Enterprise as well as the

(i) Ease of understanding theworking Capital from the
manufacturing  processes ap#inancial Institutions o
operations in a manufacturing unitonvenient terms.

as such insight already acquirgdi) Aspects of Busines

|92}

during Military Service. Finances including Financial
(iv) Ease of setting up thePlanning, Cash flow, etc
Organization and theneed to be studied by the
Organizational proceduresEntrepreneur.

documentation etc. (iii) Collection of debts from
(v) Selection of the rightly skilled customers and agents.
people for a particular job. (iv) Understanding
(vi) Ethics and Discipline areMarketing. Creating own
valued in the business. supply chain for ensuring

that the product reaches the
desired market.
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Name of the
Respondent

Military and Entrepreneurship
Attributes

Problems faced by the
Entrepreneur

(v) Selection of a produg
which has to compete again
other well established bran
needs marketing strategy a
publicity. These aspects al
need to be budgeted.

t
st
is
nd
50

Col.
Balasubramaniam
(Retd.)

(i) Extension of his own passion

develop his own Enterprise.

(i)  Undergoing  professions
training before starting th
Enterprise.

(i) Achieving experience by
working in  other  similar

establishment and understand
different aspects of the ventu

before starting own establishment.

(iv) Understanding the Societ
requirements and designing t
establishment to fulfill these nee
of the Society.

(v) Dynamically upgrading an
modifying the business to cater f

the changing needs of the society.

(vi) Soldiers sincerity to the caus

hardwork, discipline, missio
orientation, Team work an
alignment to the target help him

his Venture.

(vi) Replication of the teste
procedures of the Army in ow
Ventures.

tqi) Availability of Financial

capital and Understandin
Ithe Finances.

e(ii) Adopting  Financial
discipline.

ng
re

o <L

Col. Jayanth
Poovaiah (Retd.)

(i) Successful use of trag
specialization followed in th
Army or in later profession can |
used in your own Venture. Th
Experience of trade gained duri
the employment can be used to
advantage of the Enterprise.

(i) The training in the Army
should be purposefully used whi
establishing the Business.

(i) The experience of your servig
can help you understand t
bureaucracy and the credibili
achieved due to your rank ai

gi) Should involve himself in
bevery aspect of Busines
eéPlan.

«ii) Understanding
ndrinances and its use and flg
haf money.

(iii) Holding adequate
Finances to sail through tf
leyestation period.

(iv)  Understanding  the
egovernment statute and ti
n®Rules and  Regulation
IMowards HR and towards 3
ndther aspects related to t

the

5S

Y

e
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Name of the
Respondent

Military and Entrepreneurship
Attributes

Problems faced by the
Entrepreneur

service can help you deal with t
Bureaucracy.

(iv) Following Traits built in the
Army are very useful for a
Entrepreneur :

(a) Hardwork and Never Give U
attitude
(b) Planning and channelizing tf
efforts and suitably modifying th
plans when faced with an obstac
(c) Man-management skills ar
developing the Team spirit

(d) Confidence

(e) Ability to Network and
Affiliations.

(f) Ability to undergo Training.

ndusiness vertical.

P

ne

o ® ®

Col. Yashwant
Renuse (Retd.)

() The exposure to multifariou
jobs could help the Ex-Servicems
Entrepreneur establish his busing
in diverse fields, though th
Entrepreneur should learn t
technology and the other aspects
the business early.
(i) The Ex-Servicemar
Entrepreneur listed the traits su
as sincerity, hardwork, sense
responsibility, missior
accomplishment; determinatic
and resolve to overcome a
obstacle could help a soldi
establish his venture. The bett
sense of planning and the

execution and his affiliations wit
people helped him in hi
Enterprise.

(iii) The Ex-Servicemar

Entrepreneur has listed out t
interventions at different phases
Entrepreneurships which will he
establishing Enterprise.

(iv) Developing of the
organization  procedures  ai
strengthening the Team by givir
them responsibilities an
strengthening the market strateg

s(i)Availability of Finances
aimluring the startup period &
2$9nancial Institutions do ng
eextend capitals for th
n&/entures.

¢i) Learning of Financia

aspects, Current Technolog
Rules and Regulation
cphertaining to the Busines
ofertical and  marketing
negotiation techniques ar
rdebt collection.

y

er

er

ir

h

S

nd
g

es

S

d
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Name of the
Respondent

Military and Entrepreneurship
Attributes

Problems faced by the
Entrepreneur

can help the Entrepreneur pl
expansion.

AN

Lt.

Col. Pradeey

Bramhankar
(Retd.)

) (i) Extension of your own skills fo
developing it as an Enterprise.
(i) Taking risk of creating a nee
in the society.

(i) Taking risk of developing owr
marketing strategy.

(iv) Strategizing the plan fo
marketing.

(v) Hardwork towards executio
and establishing the venture bag
upon a newly created need.

(vi) Creating the organization ar
employment of the people with th
right skills.

(vii) His affiliations with the civil
people helped him being allotte
the infrastructure in a loca
government facility.

(viii) Establishing a methodice
training procedures and the
continuous upgradation to suit t
client.

rii) The Ex-Serviceman
Entrepreneur had to commit
dhis own finances as the banks
did not extend loans to him.
He had to carefully plan the
available Finances far
rdifferent activities and the
formal and the informal
nexpenses.
gd) The shortcomings in th
planning of marketing had
e compensated wi
eadditional hardwork.

(i) Developing a nee
amongst the society was
dtself a  risk. The earl
lsuccess could bring more
clients to the Organizatio
lwhich again was a risk. The
IEx-Serviceman Entreprenepr
nenanaged it with convictio
in his training plan an
confidence.

(iv) Developing a Marketin

strategy which wa
dependent upon the personal
credibility of the

Entrepreneur was a risky
business model.

Havildar
Digvijaising  N.
Gohil (Retd.)

(i) The furtherance of the Arm
trade towards establishment

Enterprise and adopting the ski
and methodology of the Arm
after due modifications can be

Enterprise.
(i) An employment in the civil car
augment the experience and sk
leading to specific segment
market needs.

(i)  Traits like discipline,
sincerity, punctuality, hardwork
confidence, mission orientatio

successful background for theshould understand the flow

y(i) Finances during th
oftartup stage are low and
Ihave to be channelized |n
ydifferent aspects. The E
&erviceman  Entrepreneurs

D

of Finance.
1 (i) The Entrepreneur has to
llgnderstand all the Rules and
bRegulations, accounts,
taxation policies etc about
the Enterprise which he
,cannot leave to other
hagencies.
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Name of the
Respondent

Military and Entrepreneurship
Attributes

Problems faced by the
Entrepreneur

facing challenges, optimum use [ofiii)

The

existing resources, presentation|tinportant

customers, detailed planning apg@rocedures
execution and meeting deadlineBnportance.

etc help winning credibility.
(iv) Use of affiliations.

(v) Taking risks, handling
opportunities and arriving at
innovative solutions.

(vi) Adopting new technology.
(vii) Development of

organizational culture and training
of subordinates can help the
Entrepreneur plan and execute the

expansion.

field work is
but the office
also assume

Col. Rajiev,
Thakur (Retd.)

(i) The knowledge acquired duringi) The Ex-Serviceman coul

the Military service of own Tradenot get

and while running different Financial Institutions during
institutions can help establishinghe startup stage. He had
own Enterprise. channelize and ensure its
(i) The employment of Ex;optimal utilization.

servicemen with known trade(ii)The

skills for specialist jobs in theEnterpreneur has express
hospitality industry supported hjshis own shortcoming towards
enterprise. Marketing reduced his profit
(i) The control system developgdhereby giving him an initial
by generating requisite reports byinancial setback.
different departments can help pin-
point the errors and eradicate
them. Such control systems find jts

roots in the Military repor
systems.

d
help from the
J
t

Ex-Servicemar

[72)

Cpl. Mahavir Patil
(Retd.)

() The Team building and(i) The Financial Institutions
affiliations which he learnt duringdid not help him with loan
his Military Service helped him infor the cattle stock.

S

establishing and expanding H
business.

(i) The discipline inculcated
during the Military service and the

physical stamina that he developed

helped him in his Enterprise.

U7

Col. Sunil Prem
(Retd.)

(i) Undergoing initial technical (i) Lack of financial support.

training in the field of passion and

leveraging this passion to start own

Enterprise.
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Name of the
Respondent

Military and Entrepreneurship
Attributes

Problems faced by the
Entrepreneur

level and taking failures an

and grow in the field to a positig
of credibility.

(iif) Choice of desired talent whil
selecting stakeholders.

(iv) Utilizing military knowledge
to develop own vertical.

(v) Adopting the requisites ¢
Army culture for the busines
organization.

(i) Strategy of starting at a sma

learning from them to persevere

S

D

wn =

Col. Samrendrd
M.Kumar (Retd.)

1 () Understanding the requireme
of the Industry and creating

niche Enterprise in the segment.
(i) Developing an organization t

of the clients.

(i) Employing military personne
at senior levels who coul
propagate a disciplined cultu
aligned with the Corporate.

cater for the multiple requirementsinderstand the Finances.

n(i) Soldier should understand
ghe requirement of th
society.

o(ii) The entrepreneur should

4]

—

(i) Crises are the bes
opportunities for starting a
dEnterprise.

re

=)

Lt.Col. Monish
Kapur (Retd.)

() Developing passion int
building an Enterprise.

(i) Envisaging the requirement ¢
the society and developing it as

is developed, adopting the positi
of being an Industry Leader.

(i) Empowering the grass roc
level stakeholders by giving the
a sense of ownership and buildi

by the stakeholders are to

respected, monitored. Failures

is required for a renewable ener
project.

business idea. Once the Enterprige) Understanding  the

a strong team. The decisions made

the Team are accepted and guided.
(iv) A strong logistics supply chain

D (i) Lack of financial support
and early failures as the
pfbusiness idea was not readijly
accepted.

pGovernment Regulatory.

Dt
m

ng

be
in

gy

Col. Anand
Sachdeva (Retd.)

(i) A soldier can flexibly adapt t
the role. His hardwork helps hi
perform his responsibilities.

(i) The Ex-Servicemen have theEntrepreneurs should be
gualities of facing uncertaintigstrained towards sales and

0 (i) Understanding salesman
mship is important for any
Entrepreneur. The potentia

marketing portfolios.

while pursuing their goals.
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Name of the
Respondent

Military and Entrepreneurship
Attributes

Problems faced by the
Entrepreneur

(i) The potential
Entrepreneurs shoul
develop communicatio
skills which will help them
deal with different
stakeholders accordingly.
(i) The Ex-Servicemen wh
intend to start their ow
ventures should understa
the business finances.

(iv) The entrepreneurs shou
develop strategies to face a
eventuality.

Lt. Cdr. Amiya
Patra (Retd.)

(i) The respondent pursued Hf
passion in an uncordial busine
vertical.

(i) His faith in his talents an
perseverance of his goal broug
him success. He faced ma
uncertainties but was ambitio
about pursuing his goal.

(i) He planned his work an
executed his plans to complete
work within deadlines.

(iv) He developed affiliations
which  further leveraged hi
expansion.

(v) He ensured Team building &
application of the principles whic
he had learnt in the military.

i$l) The need for Marketing g
simherent talent in a ne
industry and creating a nich
jdin a market which has know
Hirands.
ny

IS

y

=y

Dr.(Capt.)
Chitale

C.M.

The respondent gave out t
interventions required for a soldi
during different phases ¢
Enterprise.

ne
er

f

—

—

nd

Id

S5 p < —

Col. VV Jadhayv
(Retd.)

The Respondent gave out t

facilities available at the Spac

Incubator at MAHASAINIK
Industrial Estate, Bhosari, Pune.

hé) The need for Marketing.
e

Mr. Clement Raj

(DThe respondent gave out

ti® There are no other speci

processing of loan proposals
the aspects influencing
sanctioning of business loans.

(i) The respondent gave out thexcept
availability of loans upto Rs. 15SEMFEX schemes.
Lakh for tiny and Small Scale(ii)

theEntrepreneurs
through Ministry of Finance

ndchemes for Ex-Serviceme
for loan

those planned

The Ex-Servicemer

al
30

1
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Name of the
Respondent

Military and Entrepreneurship
Attributes

Problems faced by the
Entrepreneur

Industries  through the
employment for
scheme operated by Direct
General of Resettlement throu

SIDBI.

Se
Ex-Serviceme

[fEntrepreneur shoul
ohis Business Plan befo
glapplying for the loan.

(i) The Ex-Servicemen wil
benefit from a
experience in or in simil
field where they want t
build their business.

(v) He has to acquir

the ecology of the industry
ensure easier sanctions of
loans as
Institutions  consider th
be the most

consideration towards loan.

nthoroughly have understog

thorough

Financis

I
‘Man behind the Project’ to
important

e

=

thorough knowledge abouit
technology, marketing an

Senior
from

Nationalised Bank

Officer

a

The officer gave out the process
sanctioning business loans in |
Nationalised Bank and the scruti
of such proposals carried out

different levels. He also guided théusiness.

proposers with special reference
the potential Ex-Serviceme
Entrepreneurs about
aspects should be borne strongly
enhance influencing of the
Business loan proposals.

what al(ii)

af) The

nyhe  activies and th
atollateral
He shoul
tmcorporate himself in al
naspects of the Business Pla
The  Ex-Servicemar
hould be exposed to t
rtechnologies being used
the business and have
thorough knowledge abol
the technology which h
intends using in his venture.
(i)  The Ex-Servicemar
should know the markets ar
should have a justifiabl
marketing strategy.

(iv) The Ex-Servicemar
should know the requisitio
of finances at different leve
of business activities an
should be able to contribu
his share of the finance
before the Nationalised Bar
gives him loan.

Ex-Serviceman
niEntrepreneur should know all

activities of his
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S. Name of the Military and Entrepreneurship Problems faced by the
N. Respondent Attributes Entrepreneur
(v) Importantly, the Ex-
Serviceman should carty
gualifications, training and
experience in the field in
which he proposes to set hi
business.
U | Capt.UR NIKAM | The Director of a cooperative banki) The processing of the loan
(Retd.) catering for the requirements phapplications through Zilla
soldiers and Military veterans gaye&ainik Boards and Rajya
out the availability of loans from Sainik Boards is very time
the Government projects ofconsuming and mostly these
NABARD and KVIC and| establishments do not add
procedures thereof. any value to the proposals.
(i) There are no Business
loan schemes for EX-
Servicemen from the
Ministry of Finance and all
other applications are dealt
on case to case basis.
4.3  Analysis of Data collected by Quantitative Métod

The analytic inferences deduced through the dallected by Qualitative method

lead to conceptualization of the research problem t#hereby to structuring the

guestionnaire.

The data collected by Quantitative Method was ctdlé through designing of

guestionnaire which consisted of both open endedctosed ended questions which

would:

a. Reduce the positivist philosophy

b. Bring appropriate data

C. Refine earlier Research decisions

d. Lead to the appropriate data processing and asalysiata
e. Facilitate Hypothesis testing

f. Analyze existence of interrelationships in differeariables

226



g. Establish variances between different variablesciwhmay lead to inferring

the causes
h. Analysis could lead to the conclusions of the redea

I. Make evidence based deductions for making recomatems for further

studies.

4.3.1 Development of Questionnaires and its Admisiiration

The study of literature, case studies and the aoner® interviews with the Ex-
Servicemen Entrepreneurs and other individuals priogided incubation facilities to
the Entrepreneurship lead to the basic understgrmfinhe individual characteristics
requisites in an Entrepreneur and the managemélst tlereof. The Pilot study was
based to test these skills on the Ex-Servicemen halgoexperiences with Enterprise.
The Pilot Study questionnaire having been deliledyatonstructed was administered
to the Pilot Subject group. They were either adstéred the questionnaire personally
or telephonically or through mail or e-mail. Thepenses were studied and the Main
guestionnaire was modified after further consutatwith the Guide and other
Research Experts based on the need of the studypeidne ‘B’) and was
administered to the final group of the Ex-Servicanimtrepreneurs. The additional
information from the pilot subject group was alsmught from to fill the gaps in the
existing data. The main questionnaire was admigdteeither personally or
telephonically or through mail or e-mail. The Resbhar remained in continuous
communication with the Entrepreneurs to reduceatidiguities experienced by the
subjects. The data was sifted and analyzed thrdiffgrent statistical tests. The main

findings of the analysis are listed in the follogyiparagraphs.

227



4.3.2 Analysis of the Dat:

4.3.2.1 Analysis based on the Regional and Family Backgrowh of the Ex-
Servicemen
Table 4.2.Table showingGeographical location of the enterprise of respondes

Industrial Regions in the Neighborhood o
: . . . Total
Regions industrial regions

Natlgnal Capital 29 5 27
Region
Mumbal and Pune 50 14 66
Region
Ahmedabad Regio 11 NIL 11
Bengaluru Region 13 2 15
Goa region 3 NIL 3
Total 101 21 122

The data forguantitative analysis was collected from sampleghviwere spread i

the specified geographical regic

Classification of subjects based upon Migration by the
Entrepreneurs

NO RESPONSE
0.82%

Chart 4.1. Classification of subjects based upon Migration byhe Entrepreneurs

The ExServicemen Entrepreneurs would migrate to regiorwing higher

entrepreneurial activitie
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Table 4.3 Table showing Family background of Entrepeneurs

Father Mother
Having Business Background 5 NIL
Having other Background 117 122
Total 122 122
Percentage with Business Background 4.09% 0.00%

Regional and Family Background of the Ex-Servicemen

(@)

(b)

()

Researcher considered the regions which kgitkhEntrepreneur activities
and the rural regions in their neighborhoods fdlection of quantitative data.
The majority of Ex-Servicemen Entrepreneurs wererajng in Industrial
regions while lesser number of Entrepreneurialviaes was conducted in
neighboring suburbia regions. (Table 4.2). Majornitfy the Ex-Servicemen
entrepreneurs considered relocating to regions whtgher Industrial
opportunities (Table 4.1). However, this may alsodoie to the bias based on
the location of the respondents.

It can also be observed that a consideralleeptage of Entrepreneurs had
their enterprises in non-industrial regions, indicg a home-centric mindset
(Table 4.2).

The Ex-Servicemen entrepreneurs were mostst Beneration Entrepreneurs

(Table 4.3).

4.3.2.2 Analysis based on Military Background oftte Ex-Servicemen

Table 4.4 Table showing Service and hierarchy in riiary of respondents

Army Navy Air Force Total
Commissioned Officers 47 7 3 57
Jun|or'Comm|SS|oned Officers 16 5 5 20
or equivalent
Non Commissioned Officers ar
Other Ranks and Equivalent 40 1 4 45
Total 103 10 9 122

The distribution of the sample consists of propordii members from the three

services and hierarchies.
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Educational Qualifications of respondents from
Army
POST GRAD >3¢
16.50% 3.71%
DIPLOMA
18.45%

Educational Qualifications of respondents from Navy

SsC
HSC
0.00% DIPLOMA
— 0.00%
Educational Qualifications of respondents from Air
Force
SSC  HSC
0.00%__0.00%
DIPLOMA
33.33%

Chart 4.2.Classification based on the Educatic
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The Pie charts depict the educational levels antahgssubjects. It can be seen that

the educational levels are higher amongst the stsbjgom the Navy and the Air

Force.

Table 4.5. Table showing Duration of military expeirence of respondents

Less than 10 11to 20 21to 30 More than
Total
years Years years 30 years
Frequency 17 49 40 16 122
Percentage 13.93%% 40.16% 32.799 13.11%

%

The table brings out that proportionate numberutjexcts relinquished their military

service after serving different durations.

Table 4.6. Table showing Frequency distribution oReasons of Leaving Military

Service

Frequency Percentage
Supperannuation 24 19.67%
Left after Completion of Contractual Period 35 2B6
Family Pressures 18 14.75%
Promotional and Career Aspects 18 14.75%
Invalidation due to Injury 14 11.48%
Others 13 10.66%
Total 122 100%

Though the majority of the subjects left servicea€ompletion of contractual period

and on superannuation, considerable number of cigbjgere boarded out due to

invalidation due to injuries.

Table 4.7 Table showing Age at which the Ex-serviogen started their

Enterprise
Frequency Percentage
Less than 35 years 17 13.93%
36-40 Years 31 25.41%
0

41-45 Years 31 25.41% } °0.82%
46-50 Years 20 16.39%
51-55 Years 13 10.66%

18.04%
More than 55 Years 9 7.38% } 8 °
No Response 1 0.81%
Total 122 100%

The militarymen initiated their ventures at diffet@ges. Most of the Ex-Servicemen
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started their enterprise between the age group-@S3years of age.

Military Background of the Ex-Servicemen:

(@)

(b)

(€)

(d)

As has been brought out in Para 3.4.9 in Clhe& sample size was selected
from snow-ball sampling as no central data aboci ®ntrepreneurship exists.
The selection of respondents, their service anchibearchy was as per their
availability and the averages may not be propoatento the number of
Entrepreneurs from each service etc. It is, howes®perienced that due to
the higher educational levels and technical exposdirNaval and Air Force
personnel increases their likelihood of employn{é&ftart 4.2).

The length of Military Service can be indivat of the consolidation of
military traits in an individual. Considering thatsoldier joins the service at
an average age bracket of 17-22 years, they fithish service and retire at
younger ages. Many other soldiers opt out at youages due to different
reasons. Majority of the soldiers who were survelyad (45.90%) completed
their service period and derived their pensionaselits before opting out
(Table 4.5).

The soldiers who had to leave the Military doephysical invalidity face
different psychological and social crisis. They thos consider
Entrepreneurship as the only career option withregudice of limitation of
getting any employment due to their physical ingbil

Most of the respondent soldiers, having rdtieg younger ages, started
establishing their enterprises at an age where teil counterparts had

stabilized in their careers (Table 4.7).

An Ex-Serviceman who was determined to start tbein ventures, commenced his

venture after varied years of experience in thdatdiy service, including 18.04% of

the surveyed soldiers had started their enterpfiee 50 years of age.

4.3.2.2 Personality Characteristics

The Literature Review has brought out some perggraiaracteristics which help an

Entrepreneur to succeed in his ventures. The LtitexzadReview further also brings out

these characteristics already exist Ex-Servicemen.

The interviews/discussions with Ex-Servicemen Ewreurs in Qualitative Analysis
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has substantiated the presence of these persodaditacteristics amongst successful

Entrepreneurs.

The Researcher attempted to understand the presefcéhese personality
characteristics in the Quantitative analysis byragkhe respondents about the degree
of presence of these established personality cteaistics. The respondents were
asked to evaluate the presence based on the SLkent scale wherein the grade ‘1’
indicated ‘Very Low’ and ‘5’ indicated ‘Very High'The responses received from the

respondents is tabulated in Table 4.8.

Table 4.8. Table showing Presence of Personality @tacteristics in Ex-

Servicemen
g g ; 5 2 |8_ 5|8,
s |38| &8 | §2 | B | I |223|p3% |88
B 3 < g £ |3 3
Sr §
5 — — — — — — = =
Nl g c2 | 2% | 2% | 22 | 2% | g8 | g2 | g8
5 °® CIR= @ T CIR= CIR= © @t CIR=
O S O S @ S @ S @ S @ S O S @ S O
5| 25 g 5 g 5 5 | 85| 85 | €5
A. [Mission 0 1 8 55 58 0 1 113
before Self |(00.00%)| (0.82%) | (6.55%) | (45.08%) | (47.54%) | (00.00%)| (00.82%) | (92.62%)
B. |Discipline 0 0 12 62 45 3 0 107
(00.00%)| (00.00%)| (9.18%) | (50.82%) | (36.89%) | (2.45%) | (00.00%) | (87.71%)
C. |Understand 2 7 41 55 16 1 9 71
failure (1.64%) | (5.73%) | (33.61%) | (45.08%) | (13.11%) | (0.82%) | (7.37%) | (58.19%)
D “S\f;eirr']gth 0 0 2 25 62 28 5 2 90
Uncertainty (0.00%) | (1.63%) | (20.49%) | (50.82%) | (22.95%) | (4.10%) | (1.63%) | (73.77%)
E. |Self 0 0 3 58 60 1 0 118
Confidence |(00.00%)| (00.00%)| (2.46%) | (47.54%) | (49.18%) | (0.82%) | (00.00%) | (96.72%)
F. |Risk Taking 0 4 23 50 45 0 4 95
Ability (0.82%) | (3.28%) | (18.85%) | (40.98%) | (36.89%) | (00.00%)| (3.28%) | (77.87%)
G. ;ﬁghm'ogy 0 5 54 38 24 1 5 62
Upgradation (00.00%)| (4.09%) | (44.26%) | (31.15%) | (19.67%) | (0.82%) | (4.09%) | (50.82%)
H. |Self 0 0 10 48 63 1 0 101
Motivation | (00.00%)| (00.00%)| (8.26%) | (39.67%) | (52.07%) | (0.83%) | (00.00%) | (83.47%)
I.  [Need For 0 1 27 51 43 0 1 94
Competence | (00.00%)| (0.82%) | (22.13%) | (41.80%) | (35.25%) | (00.00%)| (0.82%) | (77.05%)
J. | Need For 0 0 16 60 46 0 0 106
Achievement| (00.00%)| (00.00%) | (13.11%) | (49.18%) | (37.70%) | (00.00%)| (00.00%) | (86.89%)
K. |Need For 4 11 54 43 10 0 15 53
Power (3.28%) | (9.01%) | (44.26%) | (35.25%) | (8.20%) |(00.00%)| (12.29%) | (43.44%)
L. [Need For 0 8 36 43 34 1 8 77
Affiliation (00.00%)| (6.56%) | (29.51%) | (35.24%) | (27.87%) | (0.82%) | (6.56%) | (63.11%)
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Personality Characteristics

(@ The Qualitative Analysis had already substantiatesl existence of the:
personality characteristics amongst the respondg-Servicemen which hel
success in Entrepreneur care
The respondents who contributed to data collected b@uantitativemethod
had indicated the presence of all the charactesisit higher levels therel
augmenting the observations. Majority of the resjgmts have indicated
high or above level of tl existence of these characteristics in their
personalitiesTable 4.8).

(b) A5 point Likert scale was developed to rate thespnce of characteristic f
the individual Entrepreneur. It was found that tlespondents rated tl
presence of such clacteristics as either ‘High’ or ‘Very High’, therg!
positioning the average between 4 and 5 and tllusireg the variance. A lo
variance in the data of Personality characterisdifscts various associat
statistical test

(© The analysis establied the fact that the characteristics required ie
personality of the Entrepreneur for the Enterptissucceed are present in
Ex-Servicemen. They can be molded towards Entreprehgurand thei
success can be improved and used to motivate tt-Servicemen into
Entrepreneurship during the stimulation stage
These personality characteristics need to be wamsd during th

interventions and channelized to suit his busieesgronment

4.3.2.3 Analysis of Technological background, Traing and the Challenging
Aspects of the Business venture for the I-Servicemen Entrepreneur:

Technical Experience During Military Service

NO RESPONSE
2.46%

RECEIVED
TECHNICAL
EXPERIENCE
61.48%

Chart 4.3. Technical Experience During Military Service
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A greater number of the respondents had technigareence in the military befol

they started theenterprise

Whether the Respondent Attended any Business-

Related Formal Training Before Starting the Enterprise

NO RESPONSE

1.64%

Chart 4.4. Whether the Respondent Attended any Busine-Related Formal

Training Before Starting the Enterprise

A considerable percentage of the potential Entregues attended formal trainii

before starting their enterpri

Table 4.9Table showingAspects which the Entrepreneur found Challenging

while starting the Business venture

[«
£ >
> QL (o)) > > c
5 °g E 5 @ 8 2 18 |85 0,8~
O —~ O ~ S = ~ =~ w w = O |F ST |logToO
o © S 0 Q OB) c S 5 Q0 ) o v < o F o & F
2T |87 | 2 ST | & 2 §- |7 |§s¢H0=
rQ £ > o > 2 = g
g 2 =
£ =
(i
:\Ar;ir;g'i:g & | Frequency| 35 34 43 7 3 0 69 10
Finangeg (Percentage) (28.69% | (27.87%) | (35.25%)| (5.73%) | (2.46%)| (0.00% | (56.56%)| (9.33%)
Marketing Frequency 41 44 27 3 1 6 85 4
the Product |(Percentage)(33.61% | (36.07%) | (22.13%) (2.46%) | (0.82%)| (4.92% | (69.68%) | (3.28%)
Planning of | Frequency 10 21 73 10 5 3 31 15
Organisation|(Percentage) (8.20% | (17.21%) | (59.84%) (8.20%) | (4.09%)| (2.46% |(25.41%) ((12.30%
Eﬁﬁ;:”e' &) Frequency| 12 26 66 | é;%) 4 3 38 15
Resource (Percentage) (9.84% | (21.31%) | (54.10%) (3.27%)| (2.46% | (31.48%) |(12.30%
Adoption of | Frequency 7 32 62 16 2 3 39 18
Technology |[(Percentage) (5.74% | (26.22%) | (50.82%)| (13.11%)| (1.64%)| (2.46% |(31.96%) |(14.75%
Collection of | Frequency 45 43 22 4 1 7 88 5
Debts (Percentagg) (36.89% | (35.25%) | (18.03%)| (3.28%) | (0.82%)| (5.74% |(72.13%) | (4.10%)
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Technical Background, Training and the ChallengingActivities:

@) As had been brought out in the Literature Bayithe Military trades for
soldiers either include technical trades or GenBrales. The technical trades
were amalgamated while setting the question. A migmber of technically
gualified Ex-Servicemen aspired to start their daterprise.

(b) A substantial percentage of Ex-Servicemen e business related formal
training, though a majority of the respondents ham¢ undergone such

Intervention.

4.3.3 Analysis based on the of Entrepreneur Actities:

Table 4.10 Table showing Types of Enterprise operatl by Ex-Servicemen

Enterprise Frequency Percentage
Manufacturing 21 17.21%
Services 80 65.57%
Agro based Industries 4 3.27%
More than one type of Industry 17 13.93%
Total 122 99.98%

Ex-Servicemen Entrepreneurs showed preference dswtre Service sector as

compared to other sectors while building up thaetegrise.

Table 4.11 Table showing Intention behind startingan Enterprise

Intention Frequency Percentage
Wanted to sell an idea 27 22.13%
Aspirations to become own master 63 51.64%
Joined a family Business 5 4.10%
Expansion of a Family Business 4 3.28%
Non-availability of Jobs 9 7.38%
Othgrs(lngludlng Physical disability, 10 8.20%
family or financial problems etc)
No response 1 0.82%
More than One Reason 3 2.45%
Total 122 100.00%

A higher percentage of the Ex-Servicemen resposd&gpired to become own

masters’ through an entrepreneurial activity.
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Table 4.12Table showingCurrent Operational status of the Enterprise

Operational Status Frequency Percentage

Profit Making 71 58.20%
Financial Crunch 13 10.66%
Planning Expansic 16 13.11%
Profit Making and Planning Expans 8 6.56%
Profit Making and Financial Crun 1 0.82%
Total No. of running Enterprise 109 89.34%
Closed 11 9.02%
Profit Making and Close 2 1.64%
Total No. of Closed Enterpris 13 10.66%
No Response NIL NIL
Total 122 100%

The Table gives out the current status of the fpnt. It conveys that a highe

number of Enterprises are successfully runi

7 6
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Chart 4.5 Reasons for Closure of No-Operative Enterprises

A high percentage of owners of r-operative Enterprises were not eager to disc

the reasons for closur

Table 4.13 Table showingAge of the Enterprise

Frequency Percentagt
Upto 5 Years 39 31.96%
6-10 Years 34 27.87%
11-20 Years 34 27.87%
More than 20 Years 15 12.30%
No Response NIL NIL
Total 122 100%
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A high percentage of Enterprises had crossed tieslibld of sustenance stage.

Entrepreneur Activities:

(@ The preference of Entrepreneurs in Serviceidtrees was more prominent
(Table 4.10).

The following is interpreted:

0] In addition to the traditional service indusg which have been
operated by the Ex-Servicemen like Security Ages)cieogistic
Services, Hospitality etc many Ex-Servicemen exg@és their
indulgence in Education, Finance, Trade and evien Miaking.

(i) The preference to the Service sector may e tb the limited
availability to Finances.

(b) A considerable number of respondent Entrepnenealso attempted
establishing manufacturing sector in differentdge(Table 4.10).

(c) The Agro or Agro based industries were notyveopular with the subjects
who responded to the survey, despite many of theming their enterprise
from non- industrial regions as has been confirfnech Para 4.3.2.1.(a).

A high percentage of respondent Entrepreneurs 1¥%).68vere planning of

expansion in other verticals. This indicates tiatythave been successful in

their existing vertical and had the foresight tosgasustenance (Table 4.12).

() The investments towards expansion plans wése affecting the financial
conditions. The expansion plans were open for wetgions especially when
the Entrepreneur planned to enter another vert&ath Enterprises need to be
mapped in future (Table 4.12).

(9) Other Enterprises which were in business ahitlwwere financially affected
may be due to the existing global financial comdis or due to undergoing
expansions.

(h) Types of Entrepreneurs
0] A considerable percentage of respondent ExiG&amen wanted to sell

an idea to the society thereby can be classifiedln®vative
Entrepreneurs (Table 4.11).

(i) Majority of the Ex-Servicemen looked forwarth starting their
enterprise so that they could be their own masidis may also be
related to their domestic or family problems (iksen the family etc).

They could be generally Imitative Entrepreneurs.
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()

(k)

()

(m)

(i) A considerable Number adopted to the Entegifrom verticals made
available through their families, including formethsiblings or from
matrimonial side, which is also Imitative Enterpri§able 4.11).

(iv) The Imitative Entrepreneurs outnumbered thennolvative
Entrepreneurs.

Majority of the Enterprises had sustained bel® years. The current state of

profitability of enterprises is high indicating alivrun and healthy financial

state of the enterprise despite the existing ecanstowdown. The success

could be attributed to the Ex-Serviceman Entrepue(iEable 4.13).

Almost 10.66% of the Enterprises had undergolosure (Table 4.12). The

Researcher made an attempt to understand the selasbimd the closure. The

gualitative analysis brought out that Lt. Col. RVkd¥kar (Retd), had

expressed closure of a profit making enterprise tdusuccession problems
alongwith other 7.69% of the surveyed respondehi® other reasons for
closure as opined by Lake, Rebecca could eithelubeo ‘Poor Management,

No (market) Demand, Lack of Funding, Inability tcor@pete or Pricing

Issues*?”. This substantiated the necessity of conductiamitig of towards

above business facets, for the budding Entrepreneurd during the

stimulation and support phase.

Many of the respondents had used ‘Others’gmteto indicate their failures

(Chart 4.5). The respondents are needed to antigrefailures to learn from

it and bouncing back. Early failures can bring déettessons and form

foundations for future, as has been studied froagtalitative data.

The Entrepreneurs divulged that unavailapibf employment lead them to

opening of Enterprise included the category of lwiesa soldiers (Table 4.11).

The overall unavailability of employment to soldieand especially disabled

soldiers should be a cause of concern for our soglety.

The age of the Enterprise plays an importat. (Dr.(Capt.) C.M. Chitale

during his interview in the Qualitative data (SeofJTable 4.1) opined that

every Enterprise undergoes three phases which éas toncurred by Col.

Poovaiah and Col. Renuse (Sers. F and G of Tabje 4.

These phases are also substantiated by the Lrte@aview. These phases are:

127

Lake, Rebecca, ‘23 Scary-but-Exciting Startup Failure Rate Statistics’ published in https://www. creditdonkey.

com/strtup-failure-rate.html on April 24,2020.
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0] Stimulus
(i) Support
(i)  Sustenance

According to the Lake, Rebect®54.2% of the Enterprises closed before the fifth
year and 66.20% of the Enterprises closed befaeg #mter the tenth year. In the
Indian context, Sengupta, Rajeshwari and Singh,i8haf2019) have brought out that
of the survival rate of Industries in the decadel®891-2000 was as large as 45%,

which also consisted of Industries which were eitt@mant or inactive®.

(n) The closure of only 10.66% of Enterprisest(€a4.13) exhibited that the Ex-
Servicemen Entrepreneurs have a higher chancetead than established by
statistics brought out by Lake, Rebecca and Seag&atieshwari et al.

(0) The Researcher intends considering the sustenghase of the Enterprise to
be beyond 10 years of its existence. It will algothken as an indicator of

success of the Enterprise alongwith its financesllth.

4.3.4 Analysis based on Ownership of the Enterprs and role of the Ex-

Servicemen in a Partnership Organizations

Table 4.14. Table showing Ownership of the Enterpse

Ownership Frequency Percentage
Singularly owned 72 59.01'%
Partnership:

(i) within the Family 25 20.49%

(i) With Others 24 49 19.67% 40.16%
No Response 1 0.82%
Total 122 99.99%

The Table depicts that majority of the surveyedemmises of Ex-servicemen were
owned singularly. This was followed by the entespsi in which the Ex-Serviceman
owner carried out a partnership either with a fgrmember or some other person.

128 Lake, Rebecca,’23 Scary-but-Exciting Startup Failure Rate Statistics’ published in https://www.

creditdonkey.com/ strtup-failure-rate.html on April 24, 2020.

129 Sengupta, Rajeshwari, Singh, Manish “Firm survival in India: Status of firms formed over the last 30 years”,
available on https://www.ideasforindia.in/topics/macroeconomics/firm-survival-in- India status-of-firms-formed-
over-the-last-30-years.html, updated on April, 23,2020.
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Table 4.15. Table showing Distribution of tasks ira Partnership Firm

(only in 49 Partnership Firms)

By Self By Partner Jointly Others No Responsge
Subject Frequency | Frequency | Frequency | Frequency | Frequency
(Percentage) (Percentage) (Percentage) (Percentage) (Percentage

Finance 19(38.78% 6(12.24% 7(14.29%) 1(2.04%) 32&6%)
Accounts 17(34.69% 6(12.24% 8(16.37%) 2(4.08%) (3265%)
HR & IR 8(16.33%) | 8(16.32%) 7(14.29% 1(2.04% 26(R2%)
Production and
Production 13(26.53%)| 9(18.37%) 5(10.20% 1(2.04%) 21(42.86%)
Planning
Marketing 19(38.78% 6(12.24% 7(14.29%) 1(2.04%) 6(32.64%)
Training &
Development off 5(10.20%) | 12(24.49% 6(12.24% 2(4.08%) 24(48.98%)
Employees
Legal Aspects 12(24.49%) 11(22.49%)  5(10.20%) HRP | 20(40.82%)
Technology and ;10 4006)| 10(10.400%) 6(12.24%)  1(2.04%)  22(44.90%)
Upgradation

Ownership of the Enterprise and role of the Ex-Serceman:

(@)

(b)

©)

Maximum number of Ex-Servicemen preferred tom rtheir enterprises
singularly, while a substantial number had partmersvithin their family or
with other non-family members. (Table 4.14).

The reasons for such partnerships may be duket@dntribution of partner
towards finance or availability of technology ormagement experience.

The distribution of tasks within the partneras clearly defined in majority of
the businesses, and in substantial percentage sihdases was not defined
(Table 4.15).

During the discussion with Havildar Digvijayn® N. Gohil in the Qualitative
Analysis had expressed that his ignorance aboufitia@cial and accounts
matters of his Enterprise lead him to legal proldem considerable number
of respondents have expressed that they were mmanatjie Finances
singularly or jointly with their partners. Considbte number of Respondents
also handle Accounts aspects on their own or inith their partners. A
considerable percentage of Entrepreneurs did nudléahe Finance and the
Accounts of their own businesses and remains at pamiinconcern. The
percentage of Non-Respondents was also signif{daftie 4.15). This further
substantiated the requirement of training in BussnEinance and Business
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Accounts during the interventions.

(d) Despite the known expertise of Militarymen time field, in a partnership
enterprise, the HR and IR issues were handled alemsally by both the
partners (Table 4.15). This may be because of #walland statutory
complexities in Industrial HR wherein the Ex-Seentan could receive
training during the intervention.

(e) Production and Production planning was handdgdthe Ex-Servicemen
partner in more number of enterprises (Table 4.15).

() Aspect of Marketing was managed by the Ex-Bemmen, whereas their
partners would manage the Training of manpower [€T4ld5). The marketing
involves field work.

(9) The upgradation of technology was managed Iggba both the partners
which indicates that the Ex-Servicemen were conmpet®® manage
technology. The Ex-Servicemen also managed thellL&gpects on equal
footing of their partners which indicates that thee{posure to legal knowledge
in military service could help the understandinglog& subject.

(h) This brought out that the Ex-Servicemen adyiveparticipated in

Entrepreneurship activities.

4.3.5 Analysis based on Availability and Source d¢finances

Table 4.16 Table showing source of Seed Capital

0-25% 26-50% | 51-75% | 76-100% | N
esponse
Frequency | Frequency | Frequency | Frequency | Frequency
(Percentage)| (Percentage) (Percentage) (Percentage) (Percentage
Own SaVi”%SbT 19 26 13 52 12
Money available 0 0 0 0 0
on Retirement (15.57%) (21.31%) (10.66%) (42.62%) (9.84%)
Sale of Property/ 8 5 4 4 101
FD/ Gold (6.56%) (4.10%) (3.28%) (3.28%) (82.79%)
I(_igjlalrrim Family 10 11 ! 0 o4
: 8.20% 9.02% 4.92% 0.00% 77.05%
IRelations ( 0) ( 0) ( 0) ( 0) | ( 0)
(F"I)nzrf]‘éflgl 12 10 17 7 76
0 0 ) 0 0,
institution (9.84%) (8.20%) (13.93%) (5.74%) (62.30%)

The Table gives out how the Ex-Servicemen entreprenraised the Seed Capital.
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The Table indicates that a high volume of respotelemsed their own capita
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Chart 4.6. Ease of Arranging of Seed Capital from Financial listitutions

The Chart depicts the ease of raising the capitahay also be juxtaposed with t

Table 4.18 wherein largely the Entrepreneurs contimat they raised their ow

Capital.

Table 4.17.Table showingOpinion about the help received from the Financia

Institutions
Strongly | Disagree| Neutral | Agree | Strongly No Less More
Statement Disagree Agree |Respons Than Than
Disagree| Agree
(a) (b) (0 (d) (e) () (a+b) (e+h)
Financial
Institutions
(FI) helped | Frequency| 29 16 30 20 6 11 45 26
me in setting | (Percentage)23.77% | (13.11%)| (24.60%)| (16.39%)| (4.92%) | (9.02% | (36.88%)| (21.31%)
up my
business
Thereis a
P;Egntget,e;cr Frequency| 6 0 8 32 68 8 6 76
0% 0, 0, 0, 0, 0% 0, 0,
prospective (Percentage) (4.92% | (0.00%) | (6.56%) | (26.23%)| (55.74%)| (6.56% | (4.92%) | (62.30%)
Entrepreneurs

Availability of Finances:

€)) The interviews of various officials from the FinadcInstitutions from the

data collectecQualitatively and from the Literature Review highlighted -

existence of only a few government financial schefoe this segment of tt
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(b)

(©)

(d)

(e)

society. These Entrepreneurs could nonetheless lasas under any general

schemes available to other Entrepreneurs.

A high percentage of entrepreneurs had archng@e than 75% of the Capital
from their retirement funds and also augmenteditih funds available from

sale of liquid assets and/ or from contributionniréamily and friends who

would have been derived into partnerships (Takl& &longwith Table 4.16).

The Financial Institutions supported a limited nembf Entrepreneurs and
with limited fund contributions (Table 4.16).

The difficulty experienced by the Ex-Servicementrepreneurs in obtaining
funds from the Financial Institutions was also eefid in their opinions that
Financial Institutions did not help in setting th&usinesses (Table 4.17).
However this bias may vary for Entrepreneurs fraffecent regions and also

for Enterprises which were established during déife periods of time.

The consideration of the availability of fundefends the number of self
owned Enterprises which would have been either fasdinced or financed
through loans from family etc or after a sale ofaaset. The quantum of funds

will also affect the magnitude of business and ghowf the Enterprise.

The findings also highlighted the Entrepreselwstrong perception of
requirement of a financial training to prospectiuatrepreneurs (Table 4.17).
The data collected by qualitative method had aigmpsrted the necessity of
understanding the various features of businessdémaincluding cash flow,
debt collections etc. in multiple cases. The Retwar feels that the
intervention of an Ex-Serviceman during the stitialaperiod and thereafter
is very important to lead him to this career.
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4.3.6 Analysis about Marketing

Previous Experience in the field of Marketing before
setting the Enterprise.

NO RESPONSE
2.46%

Chart 4.7. Previous Experience in the field of Marketing befoe setting the

Enterprise

The Chart brings out the Marketing experie of the ExServicemer

Table 4.18Table showingtype of products marketed by the Entrepreneurs
during their Marketing experience

(Responses only from -Servicemen who had a previous experience in Margj

Products Frequency Percentag
FMCG 7 15.22Y%
Luxury Goods 3 6.52%
High Technology Produc 12 26.09%
Automobiles 3 6.52%
Services 19 41.30%
Multiple Product 2 4.35%
No response 0 0.00%
Total 46 100.00¢

The Table brings out that the -Servicemen were largely involved in marketing

Servicedollowed by marketing of High Technology produ
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Previous Experience in the field of Marketing before
setting the Enterprise.

NO RESPONSE
2.46%

Chart 4.8. Whether the current business venture was an extensiof earlier

Marketing experience (responses expected from thogého indulged in

Marketing before starting their enterprise)

The ExServicemen who took advantage and furthered theswipus Marketing

experiences measured higher than those who ventumgber sector

4.3.6.1 Opinions of the Entrepreneurs about Marketing:

Table 4.19.Table showingRespondents’opinion about the experience ir

Marketing
Strongly|Disagree Neutral | Agree | Strongly No Less |More Than
Statement Disagree Agree |Respons Than Agree
Disagree
(@) (b) (¢ (d) (e) ® (a+b) (d+e)
Before starting the
business, you had
an idea about your Frequency 8 4 8 62 36 4 12 98
target markets / | (Percentage))(6.56%)| (3.28%)| (6.56%) |(50.82%) (29.51%)| (3.28% | (9.84%) | (80.33%)
customers for you
business
My earlier
experience could Frequency 9 11 31 32 19 2C 20 51(41.80%
help me attract | (Percentage)(7.38%)| (9.02%)|(25.41%)(26.23%) (15.57%) | (16.39% | (16.39%) '
more Customers.
A course in
Marketing would | Frequency 5 10 25 33 44 5 15 49
have helped me ¢ (Percentage)(4.10%)| (8.20%)|(20.49%) (27.05%) (36.07%)| (4.10% | (12.30%) | (40.16%)
better Marketing
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Marketing:

(@)

(b)

()

(d)

(e)

The interviews/discussions of respondents levhobtaining data from
Qualitative method had brought out that a solderrarely exposed to
marketing of commodities or services during his itamy service. The
responses while obtaining the data collected by nQuaséive method
substantiated the argument as majority of the Brereeurs committed of not
having any experience in Marketing before téarted their venture. The Ex-
Servicemen respondents, who had obtained experieadeéer, may also
include their experiences in Military service of maging Unit Run
Organizations including Canteens, Messes etc.

The respondents who were exposed to markdtingg the ‘On-Job-Training’
were largely employed in marketing of Servicesdekd by marketing of
High Technology Products (Table 4.18). A substanpi@rcentage of the
experienced Ex-Servicemen found it convenient titdban this experience in
their new venture (Chart 4.8). The soldiers hadiubes experience and skills
for furtherance of their Enterprise.

The Ex-Servicemen Entrepreneurs had largeldistl their markets before
entering into venture and knew their target markatsl their potential
customers (Table 4.19). This reflects that thespaedents could better plan,
strategize and channelize their resources foriageatfoothold in the Market.
The benefit of previous experience was well acctmethe Entrepreneurs.
The data collected by Qualitative and the Qitative methods bring out
opinion of need to train the Entrepreneur aspirahisng their stimulation
phases. The intervention during the stimulus stégwards marketing
techniques and during the support stage for findiegy markets should help
the Entrepreneurs.

As the need for training had also been supddoy many of the respondents,
they also opined the need of a ‘Hands-Down’ fiekppexience in Marketing
where the dynamic practices of “learning by Intéreff and “learning by
doing” have to be implemented during interventiahshe Stimulation phase
itself. The Supportive phase will earmark the Epteaeur to look for either
“old markets with new products or new markets watlld products”. The

Interventions have to accord training as per thieeepneneurs choice.
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4.3.7 Aspects of Technolog

Table 4.20. Table showingFrequency of ExServicemen who attained On the

Job Experience

Whether Employed in other employmen Frequency Percentage
Yes 58 47.54%
No 62 50.82%
No Response 2 1.64%
Total 122 100.00%

A considerable percentage of-Servicemen undertook ‘On-Jdixperience’ before

they started their own enterpri

Table 4.21.Table showingLength of experience in On-Jobfraining of the

Entrepreneur

(Corresponded to those 58 E-Servicemen who took employment after thei

Military Service)

Length of Service in new Employmen

(thoge who sought employmen i Frequency Percentage
Less than 1 Year 3 5.17%
Between 1 and 5 Ye: 30 51.72%
More than 5 Years 25 43.10%
Total 58 100%

The Table depicts the period for which the Entrepue took employment after the
Military service, wherein the majority of the resplents servefor a period betwee
1 to 5 years in their new jol

Nature of job content during the On-Job-training of

) SHOP
the Ex-Serviceman Entrepreneur FLOOR
NO RESPONSE 8.47%

1.69%
SUPERVISOR
8.47%

Chart 4.9. Nature of job content during the Or-Job-training of the Ex-
Serviceman Entrepreneur
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Table 4.22. Table showing whether the new venturd the Ex-Serviceman was

based on his previous experience (Military or Civi?

New Enterprise based on Experience Frequency Peraaige
Yes 37 30.32 %

No 85 69.67%

No Response 0 0.00%
Total 122 100%

Previous Experience:

(@)

(b)

()

43.7.1

A considerable percentage of Ex-Servicemerrefaréneurs carried formal
technical knowhow while leaving their Military cams (Chart 4.2) which

would be further extended towards Entrepreneurshigey also expressed
learning of some crafts during their exposure tifetknt appointments in

Stores, Unit Run Canteens, and various Messemetohsequent questions.
They would carry the benefits of these experiences.

A higher strata of the respondents furtherppred themselves through
training, either formal or through on-the-job tiam for gaining experience

after their military service (Table 4.21), whiclvalved taking an employment
for a varied duration generally in managerial céyac

The majority of the respondents started thieirtures into verticals other than
in which they had obtained experience. Howevenrssiderable percentage of
Ex-Servicemen also furthered their experiencestastisg their ventures in

the same or closely related fields.

Utilization of Technology in the Enterprig

Table 4.23. Table showing Utilization of Technologin the Business Venture

Level of Technology Used Frequency Percentage
Highly Technology Driven 33 27.05%
Somewhat Technology driven 52 42.62%
Not at all driven by Technology 37 30.33%
No Response 0 0.00%
Total 122 100.00%

The Ex-Servicemen generally depended upon Techpadlogheir Entrepreneurship

ventures, while 27.05% of the enterprises werelhitdgtchnology driven.
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Table 4.24.Table showingUse of previous Technological Eperience in own
venture
(The question pertained to only those 8respondents whose Enterprises wel
technology based)

Source of Frequency Percentag
Technology
From Military 21 24.71%
From Civil 16 18.82% 1( 4353%
From Both 8 9.41%
None 38 44.71%
No Respons 2 2.35%
Total 85 100.00%

The Table depicts that higher percentage of resgpasdused their technic
knowledge obtained from their military and civilrgiee and adopted this technolo
in their ventures, while a considerable respondditsiot adopt to the technology
which they had earlier knowledc
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Chart 4.10. Source of Acquisition of the Technolog (Response considered fror

85 Entrepreneurs whose ventures were driven by teciology)
The respondents who used technology in their veatumostly revealed that t

source ofthe technology was from their Employees followed dpmion that the

Partners were the source of technology in Busi
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Whether the latest available technology was used for
the Enterprise.

_—

NO RESPONSE
3.53%

Chart 4.11. Chart indicating whether the latest available techology was used fol

the Enterprise

The Chart reveals that the majo of the Entrepreneurs adopted the latest technc

available in the market.

Table 4.25.Table showingFrequency of respondents who felt that the ne

technology gave them an advantage of over their Rals

Nature of Advantage due to technoloc Frequency Percentage
Definite 41 47.05%
Somewhat 37 43.53%
No Advantage 4 4.71%
No Response 3 3.53%
Total 85 100%

The ExServicemen Entrepreneurs opined that new technalsgg by them gave

obvious advantage.

Table 4.26.Table showingsourcesused by the Entrepreneur to upgrade the

technical knowledge

Source of Knowledg Frequency Percentagt
Attend Seminal 8 9.41%
Attend Exhibition 5 5.88%
Through Readir 20 23.53Y%
From Peers in Industri 9 10.59¥%
From People within the Organizat 10 11.76%
From Multiple Source 31 36.47Y
No Response 2 2.35%
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4.3.7.2 Arranging the Cost of New Technology

The respondents were asked to express as to witanpege of the profits were they

setting aside to change the existing technologye Esponses of the Entrepreneurs

whose ventures were based on technology were omlgidered. The responses were

open ended and occupied different segments. 21ciftibuted between 5-15% for
new technology, while 5.88% contributed between2@%. Around 14.12%

contributed above 20% of their profits. Rest of tBatrepreneurs did not give

guantifiable responses.

4.3.7.3 Utilization of Technology:

(@)

(b)

(€)

(d)

(e)

The Ex-Servicemen Entrepreneurs had showrmr teehnical mindsets by
establishing highly technology driven or technolaggorporated ventures and
succeeding in their enterprises. The data collettgdQualitative method
revealed innovative use of modern digital deviaedifferent segments of
ventures.

Majority of the ventures adopted the latestht®logy and derived an
advantage over their rivals. However, in many vesguthe new technology
was brought in through the partners or employees ot by the Ex-
Servicemen.

Training is a forte of the soldier. They am@ shy of learning but are shy of
stagnation. They attend many courses and cadrdsein Military lives and
execute the teachings on ground. The considerableeptage of Ex-
Servicemen respondents even entered formal trainstgutions to upgrade
themselves towards the technology being used coomatigr They understood
the need to continuously remaining abreast throwdgiferent material
available through various media.

A soldier's exposure to military technology Ipge him understand the
utilization of allied technologies. An interventiauring the stimulation stage
to channelize his knowledge for use for commerpiaiposes is needed to
empower the soldier towards enterprise.

The Researcher is of the opinion that the ayoaahanges in the technology
soon outdates the existing commercially populannetogies. This will have
dual effects:

(i)  The Ex-Servicemen Entrepreneurs should bervened to adopt the

252



4.3.8

(@)

(b)

(€)

4.3.9
(@)

newly available technology either from a formaltitgion or through
other sources.

(i) It has been brought out by the respondémis a considerable part of
the profit was set aside for new technologies ythThis brings out
that these Entrepreneurs understood the cost bhaoémgy and were

financially preparing for an alteration of techrngpyovhen required.

Personnel and HR Planning

Management of Personnel and management andipépof Human Resource
remains an important aspect of Enterprise managefieough the Military is
known for its efficient planning and handling o iHuman Resource, this
guality is ingrained in the service hierarchy. e industries, the handling of
employees is dictated by a set of Government statahd regulations which
are different from the Military Rules and Acts. Thespondents in the
Qualitative interviews had opined that the Ex-Sssmen Entrepreneurs need
to have knowledge about such directives and tlagionmale. The Interventions
during the Stimulation phase can make the Entrepmsnaware of these

regulations.

Analysis of the data collected through Quatitre methods, the respondents
opined the challenges of handling Human Resourcd &®ersonnel
management as ‘Routine’, while many also expressedt it was
‘Challenging’ (Table 4.1 and Table 4.9). It wasoalsrought out that in
Partnership firms, it was substantially managedtipiwith the Partner or was

managed entirely by the Partner (Table 4.15).

The training and development of the employals® remains an important
aspect of HR. Considering the technical orientatbthe firm, in majority of

the cases, it was handled by the partner.

Planning of the Organization
The data collected through the Questionnagesaled that a high percentage
of the respondents found planning the organizaitRoutine’ task which also
substantiated the opinions of the respondents efQbantitative method of
data collection (Table 4.1 and Table 4.9).
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(b)

The exposure of the Ex-Servicemen to variou$itdvly institutions, their

organizations and the hierarchy enables them tenstehd the task allotment
and rationale behind these structures. Their ppation in the organizations
and being a part of the hierarchy eased their jpdgnand structuring the

organization.

4.3.10 Legal Aspects of the business

(@)

(b)

(€)

The soldier is exposed to considerable legaltedge during his career. He
understands the basis of framing and rationale ndeithe Rules and
Regulations and understands how to adopt them.sHalso a respected

personality and can deal with the authorities npogluctively.

The respondents of the Qualitative method aiaaollection have expressed
their unfortunate experiences due to being neglettivards the knowledge
of Government Rules of Enterprises. They have esipéd that the potential
Entrepreneur should understand and adapt to thie Bades (Table 4.1).

These should be imparted in the stimulation stagsugh training

interventions. The respondents of the data colietie Qualitative methods
further emphasized that progressively the Entregareshould understand the
entire ecology of the business during the supperphase. This may be

through self interventions.

However, in partnership enterprises, the pesge of soldiers shouldering the
responsibilities of attending to legal issues wimsoat equal to that of their
partners (Table 4.15).

4.3.11 Providing Employment to People

(@)

The number of employees in an organizatiorcatdd the following:

0] It indicated scale of operations of the orgaion or the extent of
expansion

(i)  Enterprises which are in support phase andehEnterprises which are

in service sector prefer contractual workers
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4.3.12 Sustenance and Expansion plans

Table 4.27. Table showing Period for which the busess has sustained.

Period Frequency Percgntage (excluding the
enterprises which were closed)
Upto 5 years 11 10.09%
5-10 years 22 20.18%
More than 10 years 70 64.22%
Others 6 5.50%
Total 109 99.99%

The Table depicts that a high number of Enterprisage sustained for more than 10
years.

Plans for Expansion.
NO RESPONSE
0.00%

Chart 4.12. Plans for Expansion

The Chart gives out that more number of Ex-ServeenkEntrepreneurs planned
expansion of their Enterprise.

Table 4.28. Table showing Percentage of Profit saside for Expansion

(excluding the enterprises which were closed)

Percentage of Profit Frequency Percentage
5-10% 10 9.17%
11-15% 33 30.28%
16-20% 14 12.84%
21-25% 7 6.42%
More than 25% 28 25.69%
No Response 17 15.60%
Total 109 100.00%

The Ex-Servicemen Entrepreneurs were well poisedcarrying out Financial

planning of expansion of their Enterprise.
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Table 4.29. Table showing Re-Investment of Profini Area of Business

Aspect of Re-investment Frequency Percentage
Purchase of Additional Property for business 14 48%
Increase in Production Capacity 40 32.79%
Marketing 13 10.66%
Others 11 9.02%
Multiple Aspects 33 27.05%

No Response 11 9.02%
Total 122 100%

The respondent Entrepreneurs commit more resout@eards building up of

production capacity followed by investing in mulépaspects to ensure a stable
future.

Table 4.30. Table showing methods used for enhangrmwn knowledge

Methods used for enhancing Frequency Percentage
Knowledge

Attend Lectures/Seminars 14 11.48%
Attend Courses 5 4.10%
From Internet 44 36.07%
Multiple Media 28 22.95%
Others 8 6.56%
No Response 23 18.85%
Total 122 100%

The respondents found it essential to enhance #mmwledge. They had used

different sources to acquire the knowledge.

Table 4.31. Table showing methods used to enhancedwledge of the employees

Methods used for enhancing Frequency Percentage
Knowledge

Attend Lectures/Seminars 6 4.92%
Attend Courses 2 1.64%
From Internet 24 19.67%
Conduct Courses in the Campus 21 17.21%
Multiple Media 16 13.11%
Others 3 2.46%
Do not find it essential 30 24.59%
No Response 20 16.39%
Total 122 100%
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The respondents have used multiple media to ertbar the employees also st
abreast with the latest information. It is a poait concern that majority of tr
respondents do not find it essential to upgradétivsvledge of their employe:

Table 4.32. Table showingFrequency of ExServicemen Entrepreners who
have empowered employees in decision making (Deoiss taken by
Entrepreneur in odd situations)

How often do you take decisions Frequency Percentag:
Every time 38 31.15%
Mostly 54 44.26%
Routine 18 14.75%
Rarely 6 4.92%
Leave it to myPartners/ Employe 3 2.46%
No Response 3 2.46%
Total 122 100%

The respondent Entrepreneur were more involvedeostbn making and has rare

bestowed this responsibility to their subordinapestners

20
18
16
14
12
10
8 6
6 4
4
: o
0 T T T T 1
Most of my time Comfortably Having Comfortable No Response
manage processes in
place

Chart 4.13.Chart indicating the Time Devoted by the Entreprener towards
their Enterprise
(for Enterprises which are more than 5 yrs old

A substantial number of respondent entrepreneursnatied most of their tim

towards their Entrepreneurial activ
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Table 4.33. Table showing whether the Entrepreneumanaged Work-Life

balance
Managing Work- Life Balance Frequency Percentage
Can Manage 82 67.21%
Cannot Manage 34 27.87%
No Response 6 4.92%
Total 122 100%

Sustenance

(@) Majority of the businesses run by the Ex-Smmien had sustained for larger
periods. The need for circulation of profit for gt of the enterprise for
sustenance was well understood by the Ex-Servicdirane 4.28 and Table
4.29). This need varied as per the type of theranse and the phase of the
Enterprise.

(b) The Entrepreneurs’ had an inclination towarcdspacity building and
investment in real estate for their business whdenvesting their profits
(Table 4.29). These were sound proposals.

(© Substantial number of Entrepreneurs (13.93&4) diverted in other verticals
(Refer Table 4.10.) thereby extending their susteageriod.

(d) While collection of the data through Interve@®iscussions, the Respondents
had expressed that the Entrepreneur should studyeneerging technologies
and new emerging markets during the Support Phsake iHe should commit
to organizing his expansion plans during the peblSupport Phase. The
Researcher opines that the Entrepreneurs shoulderaibéy undergo
intervention training during the Support Phase riouicate the emerging
technologies and understand the emerging markeishwtill help him plan

his expansion/sustenance activities.

Break-even period: A question was framed to understand whether thieepreneurs
planning of sustenance also included the view e&kteven period. The respondents
gave out that the Break-even periods varied betvtemonth to 4 years, depending

upon the nature of the enterprise, which concoritts thve other enterprises.

Business Expansion Plans
(@) The longevity of the Enterprise could be eadury expansion of the business
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in any planned vertical by the Entrepreneur. M&owf the respondent
Entrepreneurs indicated that they were planningaesin (Table 4.28 and
Chart 4.10), of which a high percentage of ventusese already in the
sustenance phase after having completed more thiaarS of existence.

(b) The plans of expansion in any planned verticalpre-queled by Entrepreneur
learning and adopting new technology. This mayHseugh either formal or
informal training. This intervention during the gersance stage is self oriented
by the Entrepreneur and most Ex-Servicemen Entneprs opined
enthusiasm towards such furtherance (Table 4.30).

(c) Development of EmployeesThe plans for expansion should be supported by
development of the existing employees in IR inahgditheir technical
capabilities, increasing job content and organzeti responsibilities,
handling of situations and empowerment for decisiaking. This enhances
the Entrepreneur’'s capability to furtherance of mew projects. The
respondent Ex-Servicemen Entrepreneurs mostly dil involve their
employees in decision making (Table 4.32). The Reber is of the opinion
that the growth of an organization should be prededy the growth of the
employees so that the Entrepreneur ponders thensixypa plans. The
interventions during sustenance should bring oaiféilcets for tranquil growth
transition.

(d) The Ex-Servicemen Entrepreneur could bettemaga their Work-Life
balance (Table 4.33), considering their exposureuch conditions during

their service period.

4.4  Testing of Hypotheses

Hypotheses are assumptions or presumptions whiale wenstructed to test the
relationships between defined variables. The Hygs#l were defined during
establishing the Research Methodology.

The Researcher wanted to study the personalityacteistics imbibed in a soldier
which can are suitable for his taking entrepren@pras a career. The Researcher
identified the important personality characterstiom those listed in the literature
review which in his opinion would have effect o fbrofitability and the longevity of

the enterprise.
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The intention of the Researcher was also to sthdyentrepreneurship development
interventions which help rehabilitation of Ex-Seetnen into entrepreneurship. The
analysis of the existing data will lead to the m@ntions which necessarily instill the

idea of entrepreneurship into Ex-Servicemen.

The validation of the Hypotheses will establish thiee a relation or association
existed between the variables.

The variables regarding the personality charadiesisre the characteristics which
are required of an Entrepreneur. The Literatureid®evhas emphasized that the
characteristics of ability to take risks, abilityltve in uncertainty and self motivation
are important for an entrepreneur to start hisrprige, to ensure its profitability

status and its existential success despite thegieail difficulties and failures.

The variables in this study were regarding the otamiinterventions which were
required for stimulation of entrepreneurship. Thieldature Review has emphasized
the interventions to be knowledge of managemenFinances, knowledge about
management in Marketing, adoption of Technology &edal and Organizational
aspects.

The data collected by Qualitative method from tlxeServicemen who had practiced
entrepreneurship during some part of their carebéished the importance of these
personality aspects and the need for interventidhs. preliminary analysis of the
data collected by quantitative method supports firesence of personality

characteristics and need for various interventions.

Hypotheses were framed to understand whether tisteage of certain personality
characteristics helped the Ex-Serviceman in theesscof the enterprise. The success
of the enterprise could be measured in terms gfrd§itability status and the periodic

longevity of the enterprise.

Training interventions could develop different &kih Ex-Servicemen Entrepreneurs.

The content of the training interventions couldds¥eloped by laying stress on the
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shortcomings experienced by the Ex-Servicemen. dther Hypothesis was framed
to ascertain the existence of entrepreneurial &spemd determine which
entrepreneurial aspects were required to be deseélop the Ex-Servicemen. The
validation of the hypotheses could forward the refees of the study to logical

directions.

The outcomes of the validations of Hypotheses iis gtudy helped guide the
Researcher for furtherance of his research in jhgnthe training interventions.

The following Hypotheses were constructed in thedaech Methodology:

Hypothesis 1:
Hypothesis 1(a): The degree of personality characteristics of ‘Apito Take Risk’

imbibed in an Ex-Serviceman is associated with ghefitability
status of the enterprise.

Hypothesis 1(b): The degree of personality characteristics ‘Selfivadton” imbibed
in an Ex-Serviceman is associated with the existesticcess of
the enterprise.

Hypothesis 1(c): The degree of personality characteristics of ‘Apilio Live in
Uncertainty’ in an Ex-Serviceman is associated withe

profitability status of the enterprise.

Hypothesis 2:  Within the Enterprises established by the Ex-Semien different
categories of Interventions have a relation withe thotal

Interventions.

The data was coded and entered in MS Excel copied amalyzed using SPSS
Version 20 for Windows by using inferential statat tests.

4.4.1 Hypothesis 1
4.4.1.2 Hypothesis 1(a)The degree of personality characteristics of ‘Abily to
Take Risk’ imbibed in an Ex-Serviceman is associatk with the

profitability status of the enterprise.
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. The Literature Review indicated that the Ex-Semviea Entrepreneurs

have been imbibed with the personality characiesisif ability to take

risks. This quality is also required in an Entreyener.

. The Researcher wanted to understand whether theormity

characteristic ‘Ability to Take Risk’ was assoc@tsith the success of

the enterprise. The risk taking ability would lgadorofitability status.

. The Hypothesis was formulated to associate thetaiskg ability with

the status of the enterprise.

. The personality characteristics are intangibles laamte scaling of the

variable was through modified Likert scale. Theepteneurs who had
closed their enterprises were not considered ®tdht.
. Questions.Question Numbers 46(a) and 19 were taken as tebles

for the test

The Question No. 19 consisted of the followingustaif the Enterprise:

(@)
(b)
(©)
(d)
(e)

Profit making

Planning expansion

Financial Crunch

Profit making and planning expansion

Profit making and financial crunch

Considering that both the variables were discreteegorical variables, to
compare whether the two variables have an assowiatith each other,
Pearson’s Chi Square test for Independence ofblasavas considered to be

the most appropriate test.

The Hypothesis:

Null Hypothesis:

Ho : The degree of personality characteristics of ‘Abilto Take Risk’
imbibed in an Ex-Serviceman is not associated wiehprofitability status of

the enterprise.

Alternate Hypothesis:

Hy : The degree of personality characteristics of lifpito Take Risk’
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imbibed in an Ex-Serviceman is associated withpitoditability status of the

enterprise.

Table 4.34. Table showing Output of Pearson’s Chidbiare Test pertaining to

Hypothesis 1(a)

valid Missing Total
N Percent N Percent N Percent
Status of Enterprise * 0 0 ] 0
Risk Taking Ability 108 88.5% 14 11.5% 1272 100.0%
Status of Enterprise * Risk Taking Ability Crosstidtion Count
Risk Taking Ability Total
. Very
Low Average High High
Profit Making 2 16 33 19 70
Organisation
‘5 & | Planning Expansion 0 0 5 11 16
% & | Financial Crunch 2 3 3 5 13
< @ | Profit making &
@ G | Planning Expansion 0 0 3 5 8
Profit making &
Finical Crunch 0 ! 0 0 1
Total 4 20 44 40 108
Chi-Square Tests
Value df Asymp. Sig. (2-sided)
Pearson Chi-Square 25.192(a) 12 .014
Likelihood Ratio 26.568 12 .009
Linear-by-Linear Association 1.535 1 215
N of Valid Cases 108

Chi square value = 25.192 for df=12 with p valu€4d.

Inference: Since the value of ‘p’0.014 is less than 0.05¢=a0.05, the Null

Hypothesis is rejected, indicating there is an eission between the variable

‘ability to take risk’ of the Ex-Serviceman entrepeur and the profitability

status of his enterprise.

Conclusions: The personality characteristic of ‘Risk Taking Adyi imbibed

in an Ex-Serviceman entrepreneur during his mylitaervice can be

associated to the profitability of his enterprise.
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Hence Hypothesis 1(a) was tested and validated.

4.4.1.2 Hypothesis 1(b).The degree of personality characteristics ‘Self

Motivation’ imbibed in an Ex-Serviceman is associad with the

existential success of the enterprise.

The Literature Review indicated that the Ex-Semviea Entrepreneurs
have been imbibed with the personality charactesistof self

motivation. This quality is also required of an Eepreneur. The
Researcher wanted to understand whether the quadisy associated
with the success of the enterprise. The self mtbtmawould ensure
the longevity of the enterprise despite the en@epur facing

difficulties, problems and failures periodically.

A successful Enterprise was considered to be onehwiad been in
existence for 10 years or more. This is after tbheeptance of the
survival rates of enterprises as researched by, |[Rédeecca.

The personality characteristics are intangibles lamte scaling of the

variable was through modified Likert scale.

Questions. Question Numbers 46(e) and 12 were taken as thables for the test.

The following variables of Question No. 12 were sidered towards testing of

hypothesis:

(a) Existence of the Enterprise for 10-20 years.

(b) Existence of the Enterprise for more thary@érs.

Test Used: Considering that both the variables were disctegorical
variables, to compare whether the two variable® leavassociation with each
other, Pearson’s Chi Square test for Independehearables was considered
to be the most appropriate test.

The Hypothesis:

Null Hypothesis:

Ho : The degree of personality characteristics ‘SelfiMagton’ imbibed in an
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Ex-Serviceman is not associated with the existestiecess of the enterprise.
Alternate Hypothesis:
- H,: The degree of personality characteristics ‘Setitivation’ imbibed in an

Ex-Serviceman is associated with the existentietess of the enterprise.

Table 4.35. Table showing Output of Pearson’s Chidbiare Test pertaining to
Hypothesis 1(b)

Case Processing Summary

Valid Missing Total
N Percent N Percent| N Percent
Number of vyears that the
organisation is functioning * Se|f 49 40.2% 73 59.8%| 122 100.0%
Motivation

Number of years that the organisation is functignifi Self Motivation

Crosstabulation Count

Self Motivation Total
Average High | Very High
Number of years that10-20 yrs 3 15 16 34
the .organlsatlon '® More than 20 yrs 0 2 13 15
functioning
Total 3 17 29 49
Chi-Square Tests
Value df Asymp. Sig. (2-sided)
Pearson Chi-Square 6.925(a) 2 .031
Likelihood Ratio 8.158 2 .017
Linear-by-Linear Association 6.437 1 011
N of Valid Cases 49
Chi square value = 6.925 for df=2 with p valu®&31.
. Inference: Since the value of ‘p’0.031 is less than 0.05¢=a0.05, the Null

Hypothesis is rejected, indicating there is an @ssion between the variable
‘Self Motivation’of the Ex-Serviceman entrepreneund the existential status

of his enterprise.
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. Conclusion: The personality characteristic of Self Motivationbibed in an
Ex-Serviceman entrepreneur during his military gercan be associated to
the existential longevity of his enterprise.

. Hence Hypothesis 1(b) was tested and validated.

4.4.1.3 Hypothesis 1(c). The degree of personality characteristics of ‘Abiliy to
Live in Uncertainty’ in an Ex-Serviceman is associed with the
profitability status of the enterprise.

. The Literature Review indicated that the Ex-Semviea Entrepreneurs
have been imbibed with the personality characiesitf ability to live
in uncertainty. This quality is also required inEmtrepreneur.

. The Researcher wanted to understand whether thdtyqueas
associated with the success of the enterprise.riBketaking ability
would lead to profitability status.

. The Hypothesis was formulated to associate thetylb live in
unceratinity with the status of the enterprise.

. The personality characteristics are intangibleslamte scaling of the
variable was through modified Likert scale. Theepteneurs who had
closed their enterprises were not considered ®tdht.

. Questions.Question Numbers 46(c) and 19 were taken as thables

for the test

The Question No. 19 consisted of the followingustaif the Enterprise:
€)) Profit making

(b) Planning expansion

(c) Financial Crunch

(d) Profit making and planning expansion

(e) Profit making and financial crunch

. Test Used: Considering that both the variables were discetegorical
variables, to compare whether the two variable® lavassociation with each
other, Pearson’s Chi Square test for Independehear@ables was considered

to be the most appropriate test.
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. The Hypothesis:

Null Hypothesis:

- Ho : The degree of personality characteristics of ‘Ayilio Live in

Uncertainty’ in an Ex-Serviceman is not associatétl the profitability status

of the enterprise.
Alternate Hypothesis:

- Hi: The degree of personality characteristics of liiypto live in uncertainty’

in an Ex-Serviceman is associated with the prafitgbstatus of the

enterprise.

Table 4.36. Table showing Output of Pearson’s Chidbiare Test

pertaining to Hypothesis 1(c)

Case Processing Summary

Valid Missing Total
N Percent| N | Percent N Percent
——
Status of Enterprise *Live I ;) | g3 606 | 20| 16.4% 122 100.0%
Uncertainty
Status of Enterprise * Live In Uncertainty Crosstialtion
Count
Live In Uncertainty
Average High | Very High Total
Profit Making Organisation 12 42 10 64
5 9 Planning Expansion 4 6 6 16
@ 5 | Financial Crunch 5 2 6 13
(cng g Profit m.aklng & Planning 0 5 3 3
w | Expansion
Profit making & Finical Crunch 0 1 0 1
Total 21 56 25 102
Chi-Square Tests
Value df Asymp. Sig. (2-sided)
Pearson Chi-Square 16.945(a 8 .031
Likelihood Ratio 19.622 8 .012
Linear-by-Linear Association 2.295 1 130
N of Valid Cases 102
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Chi square value = 16.945 for df =8 with p valu€®3Q.

. Inference: Since the value of ‘p’0.031 is less than 0.05%=20.05, the Null
Hypothesis is rejected, indicating there is an @ssion between the variable
‘Ability to Live in Uncertainty’ of the Ex-Servicean entrepreneur and the
profitability status of his enterprise.

. Conclusions: An personality characteristic of ‘Ability to liven Uncertainty’
imbibed in an Ex-Serviceman entrepreneur duringntilgary service can be
associated to the profitability status of his eprise.

. Hence Hypothesis 1( c) was tested and validated.

4.4.2 Hypothesis 2Within the Enterprises established by the Ex-Serviemen
different categories of Interventions have a relatn with the total
Interventions

The Literature Review had brought out the imporaraf understanding and

management of Finance, Marketing and Technologymgmrtant aspects of any

enterprise. The qualitative data supported theiopi

As stated earlier, the Questionnaire had includegkstions related to these
interventions. The Researcher calculated the sdorethese three interventions for
the Hypothesis. While arriving at the scores oéiméntions, due weight was attached
to the options given by respondents regarding wimntérventions would they select

as per their importance. A new variable which wawtal of scores of all these

interventions was created. Since the scale used dissete ordinal scale, the

variables were measured on discrete categoricl.sba overcome the restrictions in
making normal distribution assumptions, the scavese converted to interval scale
by transforming these scores by using a monotoaitction viz. Natural Log

Transformation.

. Questions.Following Questions were considered as the vagafar the test.
€)) Interventions for Management of Finance : @aasNumbers 26, 27,

28(ii), 29 (a) and (b)
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(b) Interventions for Marketing Management :
36(a), (b) and (c)

(c) Interventions for Technology Adoption : QuestiNumbers 39(a), 42
and 52.

QumstNumbers 33,

. Test Used: Considering that the variables were converted interval scale
after transforming them by using a monotonic fumctiin order to establish
relation in the variables, Pearson’s CorrelatiorstT€R) was considered

appropriate.

. The Hypothesis:

Null Hypothesis:

Ho : There exists no relation between the Total Intetiwes and different
categories of Interventions.

Alternate Hypothesis:

Hy : There exists a relation between the Total Ir@etions and different categories

of Interventions.

. Observations.Table 4.37 shows the output of the Pearson’s Cairoel Test.

Table 4.37 Table showing Output of Pearson’s Corration Test ( r) pertaining to
Hypothesis 2

Correlations

LN_Inter_fin LN_Inter_mkt Technolog|cal
Intervention
Pearson Correlation 734(*%) .691(**) -.005
LNInter [sig. (2-tailed) .000 .000 954
N 120 121 122

** Correlation is significant at the 0.01 level {@Hed).

Following are the Pearson’s Correlation values wastained and the p value (2
Tailed test) :

(@) For Management of Finance: r = 0.734 and081

(b) For Marketing Management: r = 0.691 and pGoQ

(c) For Technology Adoption: r =-0.005 and p 831

269



. Inferences:
@ For Financial Management : Since the valuerofs 0.734, it is
positively co-related and is significant, as p 601 < 0.05 .
(b) For Marketing Management : Since the valuerois 0.691, it is
positively co-related and is significant, as p 801< 0.05.
(c) For Technology Adoption : Since the value ©fis -0.005 and p =
0.954 > 0.05, it is negatively co-related but iglggble.

. Conclusions: The findings from the Pearson’s Correlation T€®$ go to
suggest that Management of Finances, and Marketllagpagement are
strongly related with the total Interventions. Tdaoption of Technology does

show a negligible relation with the total interviens.

. Hence Hypothesis was tested and validated

The Hypothesis 2 has adequately indicated thatMhaagement of Finances and
Marketing Management are more important interverstio the total interventions for
Ex-Servicemen entrepreneurs. This further goesuggest that the Ex-Servicemen
need to be trained in Management of Finance andkéfiag Management while they
choose Entrepreneurship as their career. Howewadoption of Technology also
plays an important role in today's Enterprise. Tlegligible relation between the
adoption of technology with the total Interventiansglicate that the Ex-Servicemen
Entrepreneurs are confident about the Technology ttiey have learnt during their
military careers and later and do not expect amithii training intervention in this
field.

This led the Researcher to attempt to understaadirituence and effects of the

technological background of the soldier in his Eptise.

4.5 The Hypotheses bring out the following:

@ The Ex-Servicemen have some personality ctearsiics imbibed in
them due to their military service. Some of theserspnality
characteristics are also required of entreprenelin@ personality
characteristics were identified by various thinkexsd expressed
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through the literature available on the subject.

(b) The soldiers have an imbibed ability to talsks. The Ex-Servicemen
are ingrained with these personality charactesddige to their military
service. The entrepreneurs are required to taks nstheir enterprise
to enhance the profitability of the enterprise. THigpothesis brings
out that the Ex-Servicemen entrepreneurs’ risk nigkability is
associated with the profit making status of theiteeprise, thereby
proving that the Risk taking ability imbibed in aldier will lead to
profit making in his enterprise.

(c) Self motivation is an important personalitypast in a soldier. The
Literature Review brings out that the successfitegmeneurs are self
motivated. The Self Motivation of an entreprenenswees that he will
overcome the difficulties and challenges of hisegmise and ensures
its longevity. It has been proved by the hypotheabiat an Ex-
Serviceman’s self motivation leads to his being waccessful
entrepreneur.

(d) The soldiers are also used to live in uncetyaiwhich is also a
personality characteristics observed in successfiiepreneurs. The
analysis has proved that the personality charatiesi of ability to
‘live in uncertainty’ is associated with the prafility status of his
enterprise.

(d) The training interventions will consist of iteng an individual in
different entrepreneurial aspects. The Incubatiacilifies handling
training interventions for a soldier should emphastertain aspects
which are the shortcomings of this segment.

(e) The hypothesis brings out that aspects of Igament of Finances and
Marketing management need more emphasis duringrteai

() It has been seen that various institutionthef military make efforts to
ingrain technical skills in its soldiers at diffaetgpoints of their careers.

The exposure makes him confident in adopting tbrtetogy.

The validation of hypotheses and analysis of tha dallected from qualitative and
the quantitative methods could forward the infeesnof the study to logical

directions. The outcomes of the analysis and vadida guided the Researcher for
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furtherance in understanding the various incubatansl planning the training

interventions.

4.6 Incubators
The Role of a Business Incubator is to provide mitae Entrepreneurs with controlled
and protective environment and help them gain gtreduring initial years of the

enterprise.

The prospective Ex-Servicemen Entrepreneurs willfdmlitated by utilization of
incubation facilities to overcome initial problemdich most of the entrepreneurs

face.

4.6.1 Types of Business Incubators:
Depending on the facilities and support offeredhi new Entrepreneurs, the type of

Business Incubators are:

a. Entrepreneurship Development Incubators
b Technology Business Incubators (TBI)
C. Finance Incubators

d Space Incubators

4.6.2 The Researcher carried out the study whereintended to find the
government aided Business Incubators endeavoritgitd entrepreneurship
in Military veterans including the germination, twiing and initial support

activities. The findings specific to Ex-Servicenae as follows:

4.6.2.1 Entrepreneurship Development Incubators:

(@) ManagementCourses conducted for potential Ex-Servicemen by Bactor
General Resettlement (DGR)The Director General Resettlement (DGR)
had tied up with some prominent Management Inghitstin the country for
conducting of including some 1IMs, XLRI and Narddenjee College etc to
conduct 24 Weeks Management Courses. They hadtiatbap with other
Institutions for conducting short duration modutaanagement courses like

Project Finance, Academic Institutions, Supply @h#&tetail, Seafaring, etc.
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Such courses may help germinate the idea of Emimeprship in the retiring

soldiers.

(b) Diploma in Industrial Administration and Services: The Diploma course
conducted by the Savitribai Phule Pune Univerdityne at Queen Mary’'s
Technical Institute for Junior Commissioned Offe@and Non Commissioned
Officers was a unique course intended to develogreareneurial skills

amongst the potential Entrepreneurs.

However, this is a unique course and has no e@nvalourses anywhere else in the

country.

(c) Cadre for Servicemen proceeding on Retirement conated at Bombay
Engineering Group Centre (BEG Centre), Khadki: Soldiers who were to
retire at the month-end assemble at Bombay EngmgeeBroup Centre,
Khadki, Pune for completing their retirement fories. Most of these
soldiers have some technical backgrounds in civibrkw Dr.(Capt.)
C.M.Chitale (Retd.) conducts a week long course tf@se soldiers. The
soldiers are trained to channelize their militady@ation and skills and other
aspirations towards using their skills for buildiag Enterprise. The program
is developed to train them in various aspects dfdépneneurship including
Finance, Human Resource, Labor Laws etc and to igatenthe idea of
Entrepreneurship, offer guidance in their field ioferest and advise them
about various stages of Business. The participatds visit industries
including agro based industries located around Punget an exposure

towards how enterprises are professionally run.

This cadre is also a unique attempt wherein nordttitary Centers are known to

conduct such cadres.

4.6.2.2 Technology Business Incubators (TBI)

Soldiers generally pick up technological knowledlyeing their stint in the Military
and further it while undergoing Military coursesiély use their technical skills during
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their careers and are abreast with the technologgddition, efforts are carried out to
upgrade or diversify the technological skills of-G&rvicemen for its use in civil. The
Director General Resettlement (DGR) conducts ceurfee different trades like
Hospitality, Agriculture based trades, Medical a&tehlthcare, courses for Computer
Operator and Programming Assistant, Electrician, ci@ic Motor Vehicle,
Electronics Mechanic, Refrigeration Mechanic and @onditioning Mechanic etc.,
which can help the soldier start his own enterpriseaddition, the certifications
courses of the National Skill Development Counaieé aonducted at different
Regimental Centers include training in 15 differenisciplines such as

telecommunications, hospitality, construction, Iss@lectors.

Thus, there is a considerable availability of TechAhBusiness Incubators for a

soldier to develop skills required in their fortihaimg civil life.

4.6.2.3 Finance Incubators

The analysis of interviews/ discussions of the Exvi8emen Entrepreneurs had
brought out that these Entrepreneurs faced probtkiriag raising the initial capital.

Many Entrepreneurs had also opined that they facelllems during accumulating
the working capital. These opinions had been sabatad by the respondents of the
Quantitative Analysis.

The interviews/discussions with various officiafstioe Financial Institutions brought
out that there were no special schemes of the Wynisf Finance for the Ex-
Servicemen Enterprise. The loan proposals of tledgeepreneurs were treated like
other loan proposals. The loan schemes offeredhéWational Bank for Agriculture
and Rural Development (NABARD) and Khadi and Vidatndustries Commission
(KVIC) had its limitations. Further such proposhid to be routed through the Zilla
Sainik Boards and Regional Sainik Boards to DireGeneral Resettlement, which,

as per the respondent delayed the proposal witddihg any value to it.
The limited availability of funds may result intcstablishing traditional service

enterprises like Security, Hospitality and Transgatich do not require much initial

or working capital) and not planning to ventureoiother sectors like manufacturing,
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technology etc and thereafter the extending plasrs upgrading the scales of

operations.

4.6.2.4 Space Incubators

Most of the Industrial hubs include space inculmfor conducting business. These
may be run either by the Government, Private, Naf{P and Profit Making
organizations. A study of the sample endorsem&rature offered on the web pages
revealed that most of the spaces run by the Priv@@nizations were catering for IT
and IT enabled services or non-polluting Industriépaces for Engineering based

businesses are also very popular.

However, visits by the Researcher to the Spacebbtous catering for specific
technologies in the Industrial region of Pune dised that the facilities were not

subscribed by any Military Veterans.

However theMaha Sainik Industrial Estate, Bhosari, Puneis a Space Incubator in
Pune, which is unique in the country and caterstlier requirements of the Ex-

Servicemen Entrepreneurs.

It has been established by Maharashtra Ex-ServiceGwporation Ltd (MESCO)
which is a State Government owned organizations phoject boasts to be one of its
kinds in India. The Business Space has been exkomig for the Military Veterans
and offers 100 industrial workshop spaces for Em&eeurs, war-widows and their
wards who are keen Entrepreneurs and are in theugtastage. It is aimed at
nurturing the spirit of Entrepreneurship as well tascreate re-employment for
veterans as well as additional employment oppaiasiiin addition to the Industrial
spaces, the additional central facilities offere@ a Skill Development Centre,
Centralized Management Consultancy, Common Faciligntre, Cyber Centre,
Conference Hall, Exhibition Centre, Bank, Raw Mate6torage facility, Canteen,
First Aid Centre, Captive Power, Effluent Treatmand Sewage Treatment Plants
etc. Availability of these and such facilities caut down the administrative expenses
by 50%. Col VV Jadhav (Retd), the project Directtims that this is the ideal

establishment for executing ‘Make in India DefeReeduction’ projects.
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During one such visit to the facility, it was obged that 52 of the 100 industrial plots

were occupied and were successfully carrying oodiyetion.

However, this facility is unique and is not avali&a other regions.

The findings of the study bring out the limitatiomisexistence and content of the Ex-

Servicemen centric incubators.

4.7 Business Interventions

"We cannot ensure that entrepreneurship trainingid@reate a Bill Gates or Donna
Karan any more than a physics professor would retable to guarantee you an
Albert Einstein, or a Tennis coach Venus WilliafBat give us a student with an
aptitude towards business and we will make thetebentrepreneurs. :3®

- Bygrave, W.D.

The designing of any Business Intervention prograene to start from increasing the
participation of trainees into Entrepreneurshipnwioce the participants about the
gains of Entrepreneurship and enhance their zeabtablishing Enterprises. At the
same time they should be exposed to the nuancetharzhrriers they may envisage.
The Intervention has to increase the competendigheo participants, adjust their
behavior and the goal perspectives. The competenwi# include the technical

competencies, managerial competencies and entepiah competencies. The
programs should bring out independent creativekih@h amongst the participants
rather than pre-constructed causal-effect lessibrghould imbibe creative thinking

and innovation as the pillars for venture building.

The Literature Review has adequately brought oetdpinions of entrepreneurship
psychologist, business teachers and managementt&xgieout the requirements
which have been observed in entrepreneurs. Thareegents evolved from various
Ex-Servicemen Entrepreneurs during their interastichave brought out their
strengths and shortcomings/deficiencies which tgerienced when they went into
entrepreneurship. The Quantitative Analysis furtioetified the requirements which

130 Bygrave, W.D.,“The Portable MBA in Entrepreneurship” (4th ed, Ch.1, pg 10), Wiley and Sons. NY.
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need to be build up in an Ex-Serviceman for hisabditation into Entrepreneurship

and the subsequent stages of the Enterprise tadedhe entrepreneurial and the
managerial aspects.

The Entrepreneurship training has come a long virgesit was first introduced in

1947 but the Researcher opines that there is neefieneurship Training Program
which can boast of consistent high levels of suzcd$e Interventions will vary

based upon the characteristics of the individuag $ocio-economic, cultural,

financial and psychological conditions, the circtemses and the region. However
considering that the suggested interventions wiltibaling with individuals who have
undergone same type of regimentation, experiencésamno belong to almost same

conditions, the study proposes generic intervestion

The different phases an Entrepreneur witnesse®wleieloping his Enterprise are as
follows:

(@ Stimulation

(b) Support

(c) Sustenance.

Some scholars also stage the Enterprise as:
€)) Seed and Development

(b) Startup

(c) Growth and Establishment

(d) Expansion

(e)  Maturity and Possible ekit

The Researcher would also like to bring out at ttisge the survival rates of
Enterprises. The survival of the Enterprise depemgsn various factors and the
survival rate is different for different types afdustries. Lake, Rebecca studied the
different Enterprises which failed between 200580Ihe findings of the survival

rates of Enterprises, as brought out by Lake Rehés tabulated as follows:

131 Petch, Neil, Chairman, Virtugroup, “The Five Stages Of Your Business Lifecycle: Which Phase Are You In?”,

Entrepreneur, Feb 29, 2016 available on published by Entrepreneur Middle East on Feb 29,2016 available on
https://www.entrepreneur.com/article/271290 (2016).

32| ake, Rebecca “23 Scary-but-Exciting Startup Failure Rate Statistics” (2020) published and updated vide
https://www.creditdonkey.com/startup-failure-rate.html 3/6 on April,24,2020.
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Table 4.38 Table showing Survival Rates of Enterpsies

Year of existence of| Approximate Percentage | Approximate Percentage of
Enterprise of Enterprises which Fail | Enterprises which Survive

First Year 19.9% 80.1%

Second Year 31.3% 68.7%

Third Year 39.8% 60.2%

Fourth Year 47.4% 52.6%

Fifth Year 53.2% 46.8%

Sixth Year 56.8% 43.2%
Seventh Year 59.5% 40.5%

Eighth Year 61.8% 38.2%

Ninth Year 64.1% 35.9%

Tenth Year 66.2% 33.8%

In the Indian context, Sengupta, Rajeshwari angl§iManish have brought out that
of the survival rate of Industries in the decadel®91-2000 was as large as 45%,
which also consisted of Industries which were eittamant or inactive. They claim
that of the 14,59,084 firms registered in the Mnyiof Corporate Affairs (MCA)
database, 10,23,258 were active, 1,39,474 are adrrd®80,987 are inactive while
15,365 are in the amalgamated cate§try

Lake, Rebecca analyses the following reasonslésuce of the Enterpris&s:
(@) Poor Management

(b) No Demand

(c) Lack of Funding

(d) Inability to Compete

(e) Pricing Issues

The above statistics juxtaposes the phases dutichwhe failures are likely to occur
and the reasons thereof. This, alongwith the figsliof hypotheses and the analysis of
the qualitative and quantitative data gives &t mature of training interventions

required at different stages.

133 Sengupta, Rajeshwari, Singh, Manish “Firm survival in India: Status of firms formed over the last 30 years”,

(2019), available on https://www.ideasforindia.in/topics/macroeconomics/firm-survival-in-india-status-of-firms-
formed-over-the-last-30-years.html, updated on April,23,2020.

B34 |ake, Rebecca “23 Scary-but-Exciting Startup Failure Rate Statistics” published and updated vide
https://www.creditdonkey.com/startup-failure-rate.html 3/6 on April,24,2020.
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The Interventions are required to be aimed at @rencg the shortcomings and the
deficiencies indicated by the Ex-Servicemen En@epurs in the data collected
through Qualitative and Quantitative methods. Itréexuired that the potential
Entrepreneur realigns his thinking process towdtdserprise and Entrepreneurial
activities and as to how he can use his acquireowladge, capabilities and
experience towards his Mission and orients hisualtis and behavior accordingly. He
is now exposed to the requirements of civil sociaetyd starts identifying an
opportunity. The opportunities are discussed alatigtheir practical application. The
potential Entrepreneur should make use of his iegistechnical and managerial
capabilities while searching for such opportunitiéatrepreneurship Innovation also
includes making skillful use of the existing resmag for a different purpose or for
different markets, which the potential Entrepreseagan think of while searching
business opportunities. The Literature Review dr&responses from data collected
by Qualitative method has brought out that the épreneur should get formal
training about the technology he intends to use arglire further technical skills
through apprenticeship or employment, which may Mfotm part of these
Entrepreneurship Interventions. It will involve lkgaing the thinking towards
problem solving ability and raising of awarenegswill involve maneuvering the
cognitive skills and abilities of the potential egreneurs, which may be similar
towards Entrepreneurship.

The skills mentioned above include raising of awass, understanding the market,
initiative and innovations. These can be bettedistlithrough experiential learning
rather than class-room teachings. The potentialrepreneurs should hence be
provided hands-down training through exposing trewes to the society, in addition
to organizing visits to enterprises. These will elep better business ideas,
judgments, recognition of opportunities and decisiaking skills while honing his

enterprising behavior.

The business ideas and the experiences can besskstuduring their formal

classroom trainings.
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The Entrepreneurial Performance depends upon thdivéion which is a
psychological factor, his Entrepreneurial Skillyigh is an Entrepreneurship factor

and The Business Skills which is a Management F&gto

Since these factors vary from one stage of therpnse to another and thus the
Interventions should be designed to best suit thgesof Entrepreneur, foster his

Entrepreneurial Performance and ensure the sunlityadf the Enterprise.

4.8 Suggested Training Intervention model

As an outcome of the data analysis and the Ress&aeep understanding about the
research problem, the Researcher proposes to phatad raining Intervention model
for Ex-Servicemen, although not being a part ofshely. It is only based upon the
opinions of the Intervention Educator and othenagis brought out in the Literature
Review and the Qualitative analysis and aspectsciwhvere supported by data

collected through the Quantitative analysis.

(@) The Seed and Development or Stimulation Stage

At this stage, initial sowing of the seed of Entepeurship that will germinate the
process of establishing the Enterprise is undentakéis is a very delicate step of
rehabilitation of the Ex-Serviceman Entrepreneure Btage will be biased towards
Motivational aspects, followed by propagating aspe¢ Entrepreneurship Skills and

Business Skills.

) Motivational Skills: The Motivational Skills will involve transformatmof
the personality aspects of the Ex-Servicemen tosvénotrepreneurship and
thereby develop Enterprising Behavior. It enhandes initiative and
communications. The aspirations and goals are fmger oriented. His

mission orientation is Enterprise building.

(i) Entrepreneurial Skills: The Entrepreneurial skills will involve developnien
of technical skills and the control systems as Wwamight out earlier. The
potential Entrepreneur has to expose himself to sthaety and seek and

135 Vuuren, Jurie van and Nieman, Gideon, Entrepreneurship Education and Training: A Model For Syllabi/

Curriculum Development available on https://www.academia.edu/4125388/

280



realize Entrepreneurship opportunities and createvation. The type of
enterprise adopted by his predecessors has maimgn bimitative

entrepreneurship, which needs to be consideredgluhe Interventions. It
should include enhancement of communication skKilisluding negotiation

skills) and brings out the networking abilities.eTBx-Servicemen is exposed
to measurable and attainable Entrepreneurial galdsjsion making and
calculated risk taking. The risks may be finandisls, family and social risks

or career risks etc.

(i)  Business Skills: The Business skills will involve training the potiah
Entrepreneur in Finances, marketing, legal fram&wsoof the chosen
enterprise and juxtaposing the Human Resourcesskiiganizational skills
towards the Enterprise. He should be able to entfegeght, trained Human

Resource for his Enterprise.

The Financial skills and Marketing skills shouldsare development and defending of
own Business Plan. The Researcher opines thaethreapment of own business plan
will develop an understanding of availability ohdinces and its budgeting in the
initial stages, cash flow, Returns on Investmend aatio analysis and financial

statements alongwith other informal finances.

The Marketing skills will include survey of the $ety and the markets,
understanding the requirements of the society, sihgoa product, and availability of
the markets and taking supply orders.

The Researcher opines that potential Entreprertfeauld also be made aware of the
support systems available for his Enterprise thinotlg society and the government.
This will also include the availability of differenncubation facilities including

training, finance, and space Incubation faciliti€se Interventions should make him
aware of the general Legal procedures require@ésinesses including permissions,

permits, taxes, and towards Human Resource etc.
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(b) The Startup stage and the Support Stage

As the survivability of Enterprise statistics susgigethat this is the most risk prone
stage of the Enterprise. The percentage of closafré®e Enterprise during this stage
is the highest and the closure owes it to poor ma@ment practices, poor selection of
products, lack of funding etc. However, the Redsarmpines that this is also the
stage where the future of the Enterprise can bmngly established by laying the

appropriate foundations of management, organizafioman Resource practices etc.

The Interventions at this stage will be more sitraidependent but will be biased

towards enhancing the Business Skills for bettérdpneneurial performance.

(1) Motivational Skills: The Entrepreneur will be devoting much of his time
towards the enterprise. The Intervention for mdioreal ability will involve
commitment of his other personality aspects likassion orientation, facing
the uncertainties, risk taking, hard work, persaxee etc.

(i) Entrepreneurial Skills: The Entrepreneurial skills Interventions will irfve
communication skills and networking. The Entreptenealso has to
communicate with all the stakeholders includingafioers, suppliers and
especially with the customers and understand theduyst aspects.
Interventions will be required to understand wha tustomer desires and
then suitably modify or change the product.

(i)  Business Skills: The Business skills will involve Finances, Marketi Legal

aspects and Technology aspects.

The Interventions should help him regulate and nbare his flow of finances. The
Researcher opines that it will involve making aablié the finances for working
capital including through loans, and the Entrepoerséould understand the cash flow

and should involve in collection of debts.

The Interventions should help him penetration ofkets by finalizing the marketing
strategies. The foundations of the Enterprise oholy the planning of the
organization, deciding the job content and the eyg® requirements and employing
appropriate manpower, their train the employees deeklopment of acceptable IR,

would need emphasis. The Entrepreneur should deitideorganization of his
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Enterprise and should show flexibility and adagigbiwhile establishing his

management practices. The Legal Interventions sh@elimore Industry specific.

The customer feedback will bring out the acceptawicthe product. The technical
interventions should help him modify the manufaictgrprocedures or change the

products.

(© Expansion or Sustenance Stage

The stage indicates that the business curve isrgigaking or has already peaked and
there is a need to elongate the duration of beinthe peak and be ready for its
downturn. It is indicated by the demand for thedwmat, peaking of output capacity
and additional and regular cash-flows.

This also indicates that the Entrepreneur has matur his role. The Interventions are
better understood by the Entrepreneur itself fromm peer industries or the
environment including Industrial Organizations drapters of Commerce etc.

0] Motivational Skills: The Motivation element would require the Entrejgtuan
to be motivated to train himself and learn new bhess techniques for
survivability. He will also have to understand thetire ecology of his new
business and the general ecology of businesses.

(i) Entrepreneurial Skills: The Entrepreneur skills Interventions will involve
development of Technology to ensure capacity bugdor expansion in the
existing product. He will also have to learn, adapt execute new technology
for refinement of his product and to increase thedpction. He will plan
reduction of overheads. In case of the Enterpasgsing facilities of a Space
Incubator, the Entrepreneur will have to plan sgbseat shifting to a new

location.

At this stage, the Entrepreneur is expected to nstaled the entire ecology of his

business.

The Entrepreneur also has to plan his survival laprmpng his future expansion in

some new vertical considering the imminent Matuaityl EXit stage.
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(i)  Business Skills: The Business Skills Interventions will involve Fntas,

Marketing, Human Resource and Legal etc.

The Finance Interventions will consist of plannihgw to extend the flow of

additional cash for longer durations and includingvisioning for expansions.

The Marketing Interventions will involve stabilijrand possible expansion of market
through strategies like branding.

The Human Resource Interventions will involve tnagnof the workforce to face

routine problems as per the laid down policieshdedization of workforce and their

responsibilities etc. This will ensure that the rEpteneur can commit himself
towards planning for the upcoming phase by planm@rgansion in the existing or
some other vertical. The Legal Interventions wilhsist of upgradation of the Team
knowledge to knowing all the Legalities relatedtiie existing Business and all the
Enterprise, in general.

(d) Maturity and Possible Exit Stage
The stage occurs when the sustainability periodhefbusiness is waning and the

Business curve shows a downward trend.

The Qualitative and the Quantitative analysis sagdbat the Entrepreneurs had
planned shifting to other verticals during theirs&mance stage. The shift may be in
the same product or some other vertical. It mawdeapting the new technology for

the same product or adopting a modified produdhensame segment or going for a

new vertical. Such a change will require a largegitment from the Entrepreneur.

The Interventions at this stage will involve Motims, Entrepreneurial skills and
Business skills. However, the Entrepreneur havirgegenced these Interventions
earlier is capable of undertaking them and implentkeem for himself and for his
already existing team. Timely planning in earli¢gages will sail the Entrepreneur
through this stage.
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CHAPTER S
CONCLUSION AND RECOMMENDATIONS

51  Conclusion

The study was carried out about the entreprenquiddwvelopment interventions for
rehabilitation/enhancing the participation of Exaeemen into Entrepreneurship. It
carried out analysis of respective literature timdpout the personality characteristics
and the management factors which contribute towawmtsessful building up of an
enterprise. The study included collection and ymslof data through Qualitative and
Quantitative methods to determine the presencesrdfopality characteristics in Ex-
Servicemen and study their strengths and weaknesg@ite encountering
Entrepreneurial plans so that the interventionskmadesigned accordingly. The study
brought out concrete outcomes about the Ex-Seneceiintrepreneurship. The
conclusions are listed in the following paragraphs:

5.2  Availability of Entrepreneurial opportunitiesthrough the Government

€)) A soldier from the Indian Military retires & relatively young age.
Approximately 60,000 soldiers retire every vyear,harcing the job
requirements of the society. The soldiers brindliiem technical knowhow,
and management and administrative experience vdaiohbe channelized into
Entrepreneurship.

(b) The Director General Resettlement (DGR), fioms under the Department of
Ex-Servicemen Welfare. The directorate is respdaddy the rehabilitation of
the retired soldiers of all three Services. Therat soldiers are enlisted in the
Zilla Sainik Boards and the Rajya Sainik Boardsdonect with the Director
General Resettlement (DGR).

(c) The Director General Resettlement (DGR) exaxzumany schemes for
bringing up the professional skills of the retirisgldiers of all hierarchies
through Military-run, Government aided and privdtaining institutes. A
large number of personnel derive benefits of suaining.

(d) The Director General Resettlement (DGR) ha® alndertaken schemes to

provide Entrepreneurship opportunities to veteraldisrs. However, these
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schemes are few in number and a limited numbexeb&vicemen derive the
advantage to become Entrepreneurs through thesenssh
(e) There is no data available in the governmemom-governmental department

regarding the rehabilitation of the Ex-Servicemen.

5.3  Personality characteristics of Ex-Servicemen suitable to make him a
successful Entrepreneur

The Literature Review brought out the existence foflowing personality

characteristics in a soldier which would aid susdasEntrepreneurship:

Leadership

Discipline

Taking risks

Living in uncertainty

Ambition, Determination and thereby self motivation

-~ ® a0 T p

Continuous training and upgradation
Mission before self and accountability towards it

5 «Q

Building and performance of the Team including aatting the right talent,
their orientation and synchronization towards Hskt

I. Acceptance of failure during execution plan

The study analyzed the responses in the Qualitatidkethe Quantitative Analyses to
understand that the Ex-Servicemen Entrepreneunsagiesd these characteristics.
They also opined that these qualities helped tmethair entrepreneurship career.

The data regarding personality characteristics gatbered during the Qualitative
and Quantitative methods of survey. The analysth®flata brought out the existence

of personality characteristics.
54  Validating of Hypothesis:
The Hypotheses were framed and validated as theg theught to be the focal point

of the study.

The hypotheses were constructed to establish tliectef of the personality

characteristics imbibed in a soldier on the sucoésss enterprise. It went to analyze
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whether the associations between the personalisacteristics and the success of the

enterprise in terms of its profitability status ahd existential longevity.

The hypothesis was also formulated regarding theitrg interventions for Ex-
Servicemen. It went to analyze that the trainingrventions should lay emphasis on

which entrepreneurial aspects to help the Ex-Semén into Entrepreneurship.

Hypothesis 1:
Hypothesis 1(a): The degree of personality charatics of ‘Ability to Take Risk’

imbibed in an Ex-Serviceman is associated with ghafitability
status of the enterprise.

Hypothesis 1(b): The degree of personality charétics ‘Self Motivation’ imbibed
in an Ex-Serviceman is associated with the existesticcess of
the enterprise.

Hypothesis 1(c): The degree of personality charatics of ‘Ability to Live in
Uncertainty’ in an Ex-Serviceman is associated withe

profitability status of the enterprise.

Hypothesis 2:  Within the Enterprises organized by the Ex-Samwien different
categories of Interventions have a relation withe thotal

Interventions.

The Hypotheses so constructed were validated acepted as an outcome of the
statistical tests.

55  Preparatory training of the Entrepreneurs

The study has brought out that the Ex-Servicemdregreneurs were generally First
-generation Entrepreneurs. Majority of them hadeehnical background in the
Military. After their Military careers, the Ex-Sdaoemen preferred acquiring ‘On-job
training’ by serving in other organizations or atted formal courses before starting

their Enterprises.
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5.6 Management Characteristics
The different business management aspects whicle wardied were Finance,

Marketing, Technology, and Human Resource.

The findings of each aspect are individually diseasbelow.

56.1 Finance

5.6.1.1 Awvailability of Financeto start/ during the Enterprise

€)) The Government schemes which provide initiapital to Ex-Servicemen
Entrepreneurs through the Ministry of Finance esext by the Director
General Resettlement (DGR) through the Small lirtkssDevelopment Bank
of India (SIDBI), for tiny and small Entrepreneushvith the upper limit of
Rs. 15 Lakhs. There are no special considerationshe Ex-Servicemen in
other schemes of the Ministry of Finance towardsegmeneurship. The other
Ex-Servicemen oriented schemes executed by therGoeat are through the
National Bank for Agriculture and Rural DevelopmeiNABARD) and
through the Khadi and Village Industries Commias{gVIC) which extend
loans to the Ex-Servicemen. However, schemes uNA&ARD and KVIC
are project-specific. Also the loan application gassing procedures for the
Ex-Servicemen through these schemes are dilatay XSof TABLE 4.1).
The Financial Institutions treat the other loanpgasals of Ex-Servicemen for
new enterprises at par with any other loan propasal the loan sanctions
depends upon the proficiency of the applicant (Sand M of Table 4.1).

(b) The Ex-Servicemen faced the challenges ofngmg the finances and
majority of them disagree about the Financial tofbns helping them (Ser
A,B,D,E,G,H,l of Table 4.1 and Table 4.18 and Cldad).

(c) The Ex-Servicemen have used their own finartoestart their Enterprise.
Mostly, the finances were augmented through supijpomt family members
or well wishers who would derive partnerships ieithfirms (Table 4.18).
This could also lead to the Ex-Servicemen startomg small scale and
displaying financial discipline during the entrepeerial activity.

(d) The terms of the Financial Institutions whieoviding working capital have

also proved to be inconvenient.
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(€)

The process of sanctions of Seed CapitalVeocking Capital were lengthy

involving a lot of documentation and several vistghe financial institutions

which was a deterrent.

5.6.1.2 Management of Finances

(@)

(b)

(€)

(d)

5.6.2

The exposure of a soldier to Finance duriisgskrvice career is rare and this
becomes a shortcoming during his Entrepreneuriedeca(Ser C,D,F,G, of
Table 4.1).

Though in majority of the partnership firmeetEx-Servicemen have handled
finances and economic aspects (Table 4.17). It dvdad due to obvious
reasons.

It is expected that the Entrepreneur shouldikdifferent financial regulations
related to the Enterprise including the paymentirdtallments, taxation
(Direct and Indirect), various government feesdisifor employees etc ( Ser |
of Table 4.1). There is a necessity to developraprehensive understanding
about Business Finances and other Regulations-8dfxicemen.

The training interventions conducted for thevnEntrepreneurs should more
focus on the financial and economical aspects dmaild be continued in

future as a part of on-going refresher trainingvagt

Marketing

5.6.2.1 A soldier is not exposed to marketing mirhis service career and hence

exhibits inhibitions in this facet. The respondegenerally opined that it
was challenging to face the markets. A considerablaber of respondents
underwent an experience in Marketing before starieir own Enterprise.
They opine that they had an idea about their mankgien they started the
Enterprise (Ser A,C,D,H of Table 4.1, Table 4.16a 4.5).

5.6.2.2 The potential Entrepreneur should be exghde Marketing Management.

The training interventions should expose him todbeiety and the societal
needs. The training interventions should give him ‘hands-down’
experience in marketing management with focus a@n l#test marketing
tools. These could be digital marketing, SEO anddgboetc. (Table 21).

5.6.2.3 The Entrepreneur should subsequently stalet the markets before

executing his expansion plans in any vertical. Hiposure to

289



Entrepreneurship upto sustenance stage can steetowards the future

marketing plans and strategies (Ser C and G ofeT4M)).

5.6.3 Technology

5.6.3.1 Many of the Entrepreneurs had a techncdddackground in their Military

5.6.3.2

5.6.3.3

5.6.3.4

service (Chart 4.2). This exposure was utilizedeiairepreneurial activities.

The soldiers can enhance their Technicaledge by further undergoing
formal and informal training to adapt to the comaonaty used technology.
The Director General Resettlement (DGR) has dedignany courses for
enhancing the technical knowledge which can be dseentrepreneurial
purposes (Para 1.4 and Table 1.2).

A high percentage of respondents had lestad Enterprises related to
technology. They ensured use of contemporary tdoggpdo gain a business
advantage over their competitors (Table 4.24 araiCh9).

Upgradation of Technology:

€)) Many Ex-Servicemen indulge in enterprises Wwhiare highly

technologically driven. However, they generallypeieded on others
including depending on their partners and/or emgxdsyfor bringing in
the new technology (Chart 4.8). Training being def@f the soldiers,
the Ex-Servicemen kept upgrading themselves througlhtiple

sources about the contemporary technologies.

(b) It is observed that the Ex-Servicemen Entnepues made adequate

financial provisions for upgrading the technologyan they set aside a
part of their profits (Table 4.29, Table 4.30).

5.6.4 Organizational Aspects

5.6.4.1

5.6.4.2

Planning of the Organization. The Ex-memwen Entrepreneurs can plan
their own enterprises well (Table 4.1 and Tablé&%.The researcher opines
that this may be because they are exposed to gemviwell planned and
structured organizations during their service.

Human Resource. The Ex-Servicemen havaimegl the traits of efficiently
planning and handling the Human Resource. Howetlggy need to
understand the different government statutes wtdoh related to the

Industries (Ser c,f,g,i of Table 4.1). The Entreygar should be exposed to
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5.6.4.3

5.6.5
(@)

(b)

()

5.7

these facets during the training interventionsiff¢ment stages. The learning
of Labor Laws and IR relations may be useful.

Legal Aspects. Though the soldier undedstahe rationale behind various
Rules and Regulations and knows how to adopt ltigcadvantage. During

Entrepreneurship, he has to be exposed to the RakkRegulations which

are related to his Enterprise (Ser c,f,g,i of Tablg#). Progressively, he

should not only understand the application of th@eR but the entire

ecology of the business and its supportive machiner

Sustenance and Expansion Plans

The survival rate of Ex-Servicemen run Entiegs is higher than the figures
suggested by Lake, Rebecca or the figures suggegt&engupta, Rajeshwari
and Singh, Manish for the Indian industries whichkrevestablished in the
decade 1991-2000. This indicates better Managerskills of the Ex-
Servicemen Entrepreneurs. The sustainability peobthe Enterprises was
also larger (Table 4.13 and Table 4.28).

The Ex-Servicemen Entrepreneurs reinvestefltprior capacity building or
purchase of real estate for increasing their bssin€rable 4.29). The
provisioning of part of profit for renovation ofdenology shows the intent of
the Entrepreneur expand and to adopt new techn¢Rara 4.3.8.1)

The Ex-Servicemen Entrepreneurs also planredexpand in different
verticals. They made financial provisions accortdinghart 4.10 and Table
4.28). The Entrepreneur should have learnt thentdolyy for the new vertical
during the sustenance period itself. He should hal® empowered his
employees to accept bigger roles so that he caceotrate on planning and
execution of expansion while the normal daily rungniof the enterprise is

conducted by his employees.

Incubator facilities

A study was carried out about the existing incubdsmilities catering for the

requirements of Ex-Servicemen. The following typé#cubators exist:

a.
b.

C.

Entrepreneurship Development Incubators
Technology Business Incubators (TBI)

Finance Incubators
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d. Space Incubators

5.7.1 The study observed the existence of Entnejpship Development Incubators
for servicemen in Queen Mary’s Technical Institi€badki, Pune undertaken
by Savitribai Phule Pune University, Pune. The gtaildo acclaims the efforts
carried out at Bombay Engineering Group Centre,dkhdor organizing a
course for the potentially retiring soldiers.

5.7.2 The existence of facilities created by thee@or General Resettlement to
impart technical education to the soldiers hasadlyebeen dealt with.

5.7.3 The problems that an Ex-Serviceman Entrepreencounters while raising
the finances has been dealt with earlier.

5.7.4 The creation of Maha Sainik Industrial EstaBhosari, Puneas a Space
Incubator facility meant for nurturing the entrepearial spirit amongst the
Ex-Servicemen and their dependents is a uniqudtyam the country. The
other space incubators supported by the governimadly have any special

allocations for the Ex-Servicemen.

5.8  TrainingInterventions
The different Interventions required at variougyetaof an enterprise were discussed
in details during the different parts of the fingén A tabulated summary of the same

is as follows:

Table5.1. Planning of Training Interventions at different stages of
Entrepreneurship

" Stages of Growth

oS Expansion or Maturity

= é Seed Start-Up Sustenance and Exit

Motivation. | e Transforma| ¢ Mission . Training | ¢ Self

tion of the| orientation, facing to learn new| Intervention
personality aspects,the  uncertainties, Techniques fon for bringing
towards risk taking, hard survivability and| up
Entrepreneurship | work, perseverance possible Entrepreneuri
and thereby developfor the survival of| expansion. al Personality
Enterprising the new Enterprise. skills
Behavior. Enhance acquired for
initiative and establishing 3
communications, New Vertical.
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. Stages of Growth

oS Expansion or Maturity

= é Seed Start-Up Sustenance and Exit
and converge his
aspirations and
goals towards his
Enterprise.
. His
mission orientation
should be towards
Enterprise building.

Entrepreneur| « Developme |« Communic | Development off e Exec
ial Skills. nt of technical skills ation skills and| Technology to| ute the

may not be| networking with all| ensure additional Entrepreneuri
undertaken by this the stakeholders capacity building| al skills
Incubation facility. | including financers| for the existing| developed
. Developme | suppliers. product. during his
nt of Control |» Communic | Learn, adopt and Service and
systems. ating with | execute new Entrepreneuri
. Exposure to| customers tg technology  for| al career for
the society and seekunderstand theif refinement of| expansion of
and realizel product existing  product his Enterprise
Entrepreneurship | expectations. and to increase theinto a new
opportunities. Interventions to| production. vertical.
. Create fulfill customer | Plan reduction o
innovation by| desires. overheads.
changing the use aof Plan for shifting
resource of from the existing
changing the Space Incubator t
market. new location.
. Adopt Planning his
method of imitative future expansior
entrepreneurship, in some new
like predecessors. vertical
. Enhanceme considering
nt of forthcoming
communication Maturity and Exit
skills, negotiation stage.
skills and
networking abilities.
Exposed to redl
term achievablg
Entrepreneurial
goals.
. Transforma
tion of qualities of
decision  making
calculated risk
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. Stages of Growth
oS Expansion or Maturity
= é Seed Start-Up Sustenance and Exit
taking etc for
Entrepreneurship.
Business
Skills.
(a) Finance |« Development . Making . Planning |e The
and defending of available thel the additional cash Ex-
Own Business Plan| Finances through flows for longer| Serviceman
« Understanding of loans for capitalg durations Entrepreneur
availability of | and working capital| including is adapted tg
finances and itg ¢ Understand| provisioning for| exercising his
budgeting. ing and arranging expansions. Business
» Understanding | cash flow. skills  which
and planning cashe Involve in he has
flow, Returns on collection of debts. imbibed  for
Investment and ratio establishment
analysis and of other
financial statements,. verticals.
¢ Understanding
informal finances.
(b) . Developme | Finalizing | Marketing
Marketing nt and defending of the marketing| Interventions will
Marketing  option| strategies involve strategies
including survey of towards branding.
the market, choice
of the product, itS
requirement to the
society and
availability of the
markets and
existing supply
orders if any in the
own Business Plan.
(c) Humanie Engagemene Decide the|e Training
Resource t of appropriate job content and of the workforce
Human  Resource engage employegsto face routine
for the Enterprise. | for managing| problems as per
routine tasks. the laid down
. Decide the| policies.

procedures and trai
the employees int(
acceptable IR.

nChannelization of

h workforce and
their
responsibilities
etc.

» Ensure that

are

employees
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. Stages of Growth
oS Expansion or Maturity
= é Seed Start-Up Sustenance and Exit
trained for routine
challenges and
tasks and can be
bestowed
responsibilities of
upcoming
expansion.
Entrepreneur
should commit
himself  towards
planning of
expansion.

(d) . Interventio | Interventio

Administrati | ns should make ns should help an

on and| Potential Entrepreneur

Organisation| Entrepreneur awargfinalise his
of the supporf organization
systems  available structure.
for his Enterprisg e He should
through the society adopt flexibility and
and the government. adaptability ~ while
. He should| establishing hig
know the| management
availability of | practices.

Incubation facilities
including training,
finance, and space
Incubation

facilities.

(e) Legal . He should|s Legal Interventions ~ for
understand the Interventions should upgradation of thg
general Ecology of be more Industry Team knowledge
the Business. specific. to knowing all the
. Interventio Legalities related
ns to bring to the existing
awareness of the Business anc
general Lega generally about al
procedures required the Enterprises
for Businesses
including
permissions,
permits, taxes, and
towards Human
Resource.
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59 Recommendations
Based on the data analysis and its interpretatitnes,study makes the following

recommendations:

5.9.1 Society
The soldiers retire from the service at a young dpny soldiers who get physically

disabled have to leave the military service earlier

The civil society should help rehabilitate soldiespecially those who are physically
disabled during their military service through paizing their Enterprise. The
citizens/consumers can encourage the Ex-Servicdmepatronizing the products/

services offered by Ex-servicemen.

5.9.2 Government

(@) The government should have rehabilitation pléor the soldiers. Soldiers
display personality characteristics which can hdlpem succeed in
Entrepreneurship. The soldiers are more capabkuofessfully conducting
entrepreneurial activities as compared to manyheir tforeign counterparts.
The government can make use of their capabilibesrthance employment
and prosperity in the country.

In addition to the Central government, it is recoemded that the state
governments should also initiate rehabilitationvates for its domicile Ex-
Servicemen.

(b) The government can allocate a separate segstatus to Ex-Servicemen.
Their rehabilitation and entrepreneurial activites be mapped accordingly
at state and subsequently national level.

(© The government can design soldier-specific esws for nurturing
entrepreneurship amongst the soldiers as well lasaé¢ some seats in the
existing schemes. It can provide financial asst#ato the Ex-Servicemen
Entrepreneurs through Ministry of Finance. It canib terms of liberal soft
long duration loans, tax holidays etc., specificalimed at conducting
Entrepreneurship activity.

(d) The Entrepreneurship spirit of the Ex-Servieentan be used for ‘Make in

India-Defence Production’ projects.
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(e) The government can establish space incubatans Ex-Servicemen
Entrepreneurs at various Industrial regions praydiacilities like those
available in Maha Sainik Industrial Estate, Bhgs&une. Many Defence
Production projects can be executed by the solthesach space incubators.

() The government should plan additional inteti@m activities for stimulation
of Entrepreneurship spirit amongst soldiers. These be conducted through
various departments of the military or allied agesdor soldiers who are
nearing completion of their service. Soldiers sHobé encouraged to take
these courses. The preference inclination of thieng soldier can be asked
from the soldier before his retirement date andiitale matching training
intervention can be offered to him.

(9) The mechanism of approval of financial loassistance for Ex-Servicemen
through different government schemes can be aateber

(h) Role of Director General Resettlement (DGR)

0] The rehabilitation of soldier is the responigip of the Department of
Ex-Servicemen Welfare. The department carries loaitréhabilitation
activities through Director General ResettlemenGR). The Director
General Resettlement (DGR) has designed some tigdiddon training
courses for the potential Ex-Servicemen. These sesusshould be
periodically reviewed and updated.

(i) The Director General Resettlement (DGR) hasne schemes to
rehabilitate  Ex-Servicemen through  Entrepreneurshipihe
beneficiaries of such schemes are limited. Manyhef schemes are
old. The Director General Resettlement (DGR) shorddise the
schemes and also introduce new schemes to entegEbdpe and the
number of soldiers who can be benefitted. New s@sesapporting the
contemporary businesses should be pragmaticallgdaddd expansion
of existing ones should be carried out so thatemdfits more Ex-

Servicemen.

5.9.3 Intervention Programs
€)) Every soldier should make an attempt to attemghe Intervention program
before he proceeds on retirement. Such Intervenpimygrams should be

designed by experts in the field and executed abws training centers. The

297



(b)

()

(d)

(e)

5.94

(@)

(b)

(€)

(d)

soldier should be given every opportunity to attehé program. These
programs can be sector specific. The feedback aheuprograms should be
taken regularly and the program content should bdiflred accordingly.
Separate programs should be designed for tmgatechnical knowledge to
the soldier and bringing up his Entrepreneurialatgiiies. The programs for
imparting technical capabilities should be execuiiedseveral institutions
including respective technical centers. The irgation programs executed
for bringing up Entrepreneurial capabilities sholédconducted in Institutions
which are near Industrial regions.

The District Industrial Training Centers shbalso run special programs for
Ex-Servicemen as the Ex-Servicemen bring with tddfarent capabilities.
The Intervention programs should emphasizéagets to which soldiers are
rarely exposed to, viz. Finance, Marketing, varidumvs concerning HR,
permits etc. The training should impart hands-dewperiences in the fields.
An Ex-Servicemen Entrepreneur will require aymnc content at different
phases of Entrepreneurship. Progressive courseddshe available to the Ex-
Servicemen Entrepreneurs through District TrainiG@gnters or allied

institutions.

Ex-Servicemen Entrepreneur

The soldier should make every attempt to dttem Entrepreneurship
intervention training course before retiring. Heowsld upgrade himself
technically as well as in understanding the Busires/ironment.

An Ex-Serviceman can take further trainindgpeitfrom a formal institution or
‘on-job’ training by taking employment in an estabhment which conducts
some similar business activity.

The Ex-Servicemen should understand all thpe@s of his potential
Enterprise before approaching the Financial Institis for loan. He should,
thereafter, plan his financial resources and clshisfto ensure the financial
health of his enterprise.

The potential Entrepreneur should be conversaith the Rules and
Regulations pertaining to his Enterprise. He shdaddwell conversant with
the financial regulations and the statutes pergirio the employed labor.

Progressively, he should understand the entireoggadf the Business.
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(e) The training is always progressive and thedpmeneur should keep himself

abreast through different media.

5.10 Scopefor further Research

A study is always dynamic and has extensive scodature. The study of the Ex-

Servicemen Entrepreneurs’ segment is novel andnluas future scope.

(@) The research can be furthered to bring outptisblems experienced by the
Ex-Servicemen in other specific areas when theylgoted their enterprise.

(b) Specific types of Enterprise conducted by ExeServicemen (e.g. Security,
Logistics etc) can be studied in future.

(c) Ex-Servicemen enterprise is flourishing infeliént regions of the country.
Region-specific research can give different resitgther such research can
be undertaken.

(d) This research can be taken as a base for ctindustudies of different
segments of the society.

(e) The Government can carry out further resetwahtroduce new schemes for

this segment and implement them accordingly.

511 Limitationsof the Study

The study is limited to the respondents of speaiftustrial regions of India and their

neighborhood regions. There may a regional biasgapgd. It may also be considered
that the Entrepreneurship culture of an industial the non-Industrial district within

the region may be different.

The study also limited the respondents who hadeckin the period between 1995 to

2017 for collection of its data quantitatively.

It is also submitted that no data regarding theSErvicemen Entrepreneurs category
is maintained by any government or non-governmegdruzation. Hence the samples
were drawn from snow-balling methods. The limitatio terms of the sample size
and the period of study impose further limitatiombe comprehension of questions
by the subjects may vary due to circumstances amgl have lead to different

responses despite their honesty and the fairness.
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The fast changing technology and methods of dousjniess also limit the findings of
the study to a limited period.

These are the inherent limitations of the ibid gtud

300



BIBLIOGRAPHY

20 Interesting Facts About Hermes — The Greek GddHeraldry’, https://
www.awakeningstate. com/ spiritual-awakening/fdesmes/ as accessed on
25Nov 2020

Agrawal A. J., CEO, Alumnity, “Why veterans makeegr entrepreneurs”,
webpublished by INC on Feb. 11, 2016. Availablétgbs://www.inc.com/aj-
agrawal/why-veterans-make-great-enterpreneurs.htmil.

Agrawal, Rucha,"Nine Characteristics of Succes$futrepreneurs” https://www.
nydailynews.com/jobs/characteristics-successfulepnéneurs-article-
1.960173.

Ajzen, Icek , "The theory of planned behavior-Orngational Behavior and Human
Decision Processes”, 50, 179-211(1991) as avilate https:// www.
dphu.org/uploads/attachments/books/ books 493 0.pdf

Anderson Alistair R. and Jack, Sarah L., “Role tggtes for enterprising education:
the professional artisan?” Journal of Small Bussnesnd Enterprise
Development Vol. 15 No. 2, 2008 pp. 259-273 g Etnde@roup Publishing
Limited 1462-6004 DOl 10.1108/14626000810871664ilave on www.
emeraldinsight.com/1462-6004/htm

Annual Report 2017-18, published by Governmenndfd, Ministry of Micro, Small
and Medium Enterprises, Udyog Bhavan, New Delhiallfipp 22 and 31)
Available on https://msme.gov.in/sites /defauk$iMSME-AR_2017-18-
Eng.pdf (retrieved on May 26th,2019)

Armin Laidre, "Top 5 Characteristics of a Succek&mtreprenure” as available on
https://www.iplanner.net/business-financial/onlimet-to-articles.aspx?
article_id=characteristics access on 05 Jan 2018.

Bagby, R.D., “The Winds of Change. Entrepreneurshigory and Practice” (1998).
Fall, pp. 5 - 6.,as cited by Markku Virtanen, HelgiSchool of Economics
and Business Administration Small Business Cemtrdjs article “The Role
of Different Theories in Explaining Entrepreneupshavailable on https://
www.researchgate.net /publication/ 2437065 _The_ Ryldifferent
_Theories_in_Explaining_ Entrepreneurship” as asmé®n Sep 17,2019).

301



Bagchi, Subroto, "High Performing Entrepreneur” gtén Random House India
(2016),Ch.2.

Bainée J., “Entrepreneurship education”, in Eliag0a@rayannis (Ed.), “Encyclopedia
of Creativity, Invention, Innovation, and Entrepeemnship”, Springer, (2013)
pp.649-354.

Baumol William J., “Entrepreneurship: productiveypuoductive, and destructive”,
Journal of Political Economy, (1990) pg 895.

Bunten, D., “Entrepreneurship, Information, And Bomic Growth”, Colorado State
University, Fort Collins, Colorado,( Fall 2010).

Bygrave, William D. and Hofer, C.W. “Theorizing aldo Entrepreneurship.
Entrepreneurship, Theory and Practice”, (1991).

Bygrave William D., "The Portable MBA in Entreprenship” (4th ed, Ch.1, pg 10),
Wiley and Sons. NY.

Cantillon, Richard “Essai sur la Nature du ComezneGeénéral” (1775) as translated
by Murphy, Antoin E., Pt | Ch Ill pp 15-16) as inpeeted by Sharma,
Sangeeta in “Entrepreneurship Development” PHI hiear Pvt Ltd, (2016)
pg.2.

Casson, Mark “Entrepreneurship”, The Concise Empatlia of Economics,
http://www.econlib.org /library / Encl/Entreprenship.html.

Chaharbaghi & Willis,"Beyond Entrepreneurship: Néwarket Values” (1998), as

guoted by Bainee,Jonathan , “Entrepreneurship Hidunca(2013) in Elias G.

Carayannis (Ed.), Encyclopedia of Creativity, Intvem, Innovation, and

Entrepreneurship, Springer, pp.649-354, availabla o https://hal.archives-

ouvertes.fr/hal-00980385.

Charantimath, Poornima M., “Entrepreneurship Dewelent and Small Business
Enterprises” pub. Pearson Education (2012) pg. 51.

Childe, Gordon ‘What Happened in History’ p.1P2lican Books 1943 as cited by
Nehru, Jawaharlal, “‘The Discovery of India’, Oxfdeshiversity Press, Delhi
(1994) pg 70.

Cole, George Douglas Harold, “Socialism in Evolatio Pelican Books,London
(1938) as quoted by Charles Masquelier and Matt ddawUniversities of
Surrey and Glasgow, “Beyond Capitalism and Libddaimocracy: On the
Relevance of G.D.H. Cole’'s Sociological Critique darAlternative”
(pgs.13,20)accessed on http://eprints.gla.ac.uk842/1/106842.pdf

302



Coleman, Greg, Lt. Col. “From Flying in the Militato Launching a Business”,
available on https://www. entrepreneur. com/artz3d269

Crawford, John, “Service, Duty and the MBA LeveragiMilitary and Business
Expertise” available on https://www.babson.edu/raéatibson/site-assets/
content-assets/about/events/babson-magazi ne /sug@h@ babson-and-
military.pdf as accessed on 21 Jan 2020.

Director General Resettlement website https://dlgicom/Content2/ schemes/ as
downloaded on 9 Aug 2020 and Standing Committe®€fence (2016-2017)
(Sixteenth Lok Sabha) Ministry Of Defence ResetdamOf Ex-Servicemen
Thirty Third Report Para 1.13.

Dr. Ranade Ajit as cited by Sharma, Jyotsna “Jables India”, July 4, 2019,
available on BW BUSINESSWORLD on Aug 19, 2020, at
‘http://www.businessworld. in/article/ Jobless-imdia/04-07-2019-172774/

Drucker, Peter F., “Innovation and EntrepreneurdPipctice and Principles”, pub
Harper Business,(1985), Ch 11 pg 30.

Drucker, Peter F., “Innovation and EntrepreneursBrpctice and Principles”,pub
Perfect bound,(1985), Ch 13 pp. 149-170, as aueilaln https://s3.
amazonaws. com/academia.edu.documents /5870093Wvdiion_ and_
entrepreneurship - Peter_F_Drucker.PDF?respomgertgedisposition =
inline%3B%20 filename %3DInnovation_ and_entreprgship_- Peter. pdf
as accessed on 12 Dec 2017.

Ekinci, Yuksei "Designing Research Questionnai@s Business and Management
Students", 1st Ed., SAGE (2015).

Embree,Wayne, “Six Reasons Veterans Make Excellentrepreneurs”, 2018,
available on https://www. revlventures.com/blogfgiasons-veterans-make-
excellent-entrepreneurs/.

Encyclopedia Britannica, available on https://wwitdnnica.com/topic/Indus-
civilization

Gennady Stolyarov Il, “Austrian Economics and Keman Entrepreneurship”
available on http://www. quebecoislibre.org/05/0532.htm of Le Questicos
Libre.

Government of India has revised the definition gf&erviceman by an amendment to

the Ex-servicemen (Re-employment in Central Civlin&es and Posts)

303



Rules, 1979(l) through the Ex-servicemen (Reempkmrin Central Civil
Services and Posts) Amendment Rules, 2012 date@ettber 2012.

Greenwood, Dr Kathryn, Bice,Dr. Garry R., LaForGe, Raymond W., Wimberley,
Ms. Dianne in their project “Resources for Entreenarial Education”
conducted for Oklahoma State University, Colleg&dfication, Oklahoma

Harappan Culture, published in “World Culture” byREServices available on
https://courses.lumenlearning.com /suny-hccc-wariliization /chapter /
harappan-culture/

Herron, Lanny and Robinson, Richard B., Jr, "A dmual model of the effects of
enterprise characteristics on venture performaneald "Journal of Business
Venturing" 8(3):281-294) ,(1993).

India: Average age of the population from 1950 @@ Median age of the population
in India 2015’ Published by Plecher, H., Apr 7, Q0ds accessed from
‘https://www.statista.com/statistics/254469 /meedkaye-of-the-population-in-
india/’ on 18 Sep 2020.

Jordan,Yerman, “A Startup Nation: Why Israel Hasc@@ae The New Silicon
Valley”, 22 June 2019, https://apex.aero/ 2019/Bstartup-nation-israel-
become-silicon-valley.

Keynes, John Maynard “The General Theory of Empleytninterest and Money”
(1936) (Chs 15 and 18)

Kirby, D. “Developing Graduate Entrepreneurs: Th& Wraduate Enterprise
Programme” (1992) in Entrepreneurship, Innovatiod &hange, Volume 1,
Number 2.

Kirzner, Israel M., “Competition and EntrepreneupshUniversity of Chicago
Publication, (1973).

Kiyosaki, Robert T. "8 LESSONS IN MILITARY LEADERSIR FOR
ENTREPRENEURS" Pub by Plata Publishing, LLC (2015)

Kothari C.R. and Garg Gaurav "Research Methodolslgthods and Techniques”
1985. 3rd Ed. New Age International Publishers.

Lake, Rebecca “23 Scary-but-Exciting Startup FailRate Statistics” published and
updated vide https://www.creditdonkey.com/startathufe-rate.html 3/6 on
April, 24, 2020

McClelland, David "The Achieving Society” (1961).

304



Menger, Carl, “Principles of Economics,” (1871). &s discussed by Eduard Braun
in her article, “Carl Menger's contribution to dapitheory”, available on
https://www.researchgate.net/publication/282955£31 Menger'S_contribu
tion_to_capital_theory.

Mill, John Stuart “Principles of Political Economwjith some of their Applications to
Social Philosophy” 1848 and edited and preparedAby.Ashley in 1909,
Book | Ch V pp 63-69.

Mitchell, Julian , “This Israeli Company uses Miliy Principles to build Scalable
Business” (pub. July 11th, 2016). Available at tp&i//www. forbes.
com/sites/julianmitchell/2016/07/11

MSME’s most attractive segment in Commercial Credih Fastest Growth, Low
NPAs : Report” by SIDBI and CIBIL. Available ontps://economictimes.
indintimes.com/small-biz/SME-sector/sidbi-and-tramsn-cibil-launch-
msme-pulse/ (uploaded : March 12th, 2018 (retrievedlay 26th, 2019

Murphy, Bill, “Why Do Military Veterans Make Such r€&at Entrepreneurs?”
https://www.inc.com/bill-murphy-jr/why-do-militaryeterans-make-such-
great -entrepreneurs.html.

Murphy, Patrick J., et al. “A Conceptual Historym@fitrepreneurial Thought”, Journal
Management History, (2006)

Petch, Neil, “The Five Stages Of Your Business IGcle: Which Phase Are You
In?” published by Entrepreneur Middle East on F&H2@Q16 available on
https://www.entrepreneur.com /article/271290.

Quek, Christopher, “How Military Leadership Traigin Shaped Us As
Entrepreneurs.” available on https://www.techinasia/talk/military-
leadership z-training-helped-entrepreneur-lives.

Ross, Eleanor, ‘Life after war: veterans turnedcsssful entrepreneurs” available on
https://www.theguardian.com/small-business-netwafykb/mar/03/war-
veterans -successful-entrepreneurs-military

Roy, Rajeev, “Entrepreneurship” (2015), pub. Oxfomversity Press.

Rukmini S.,The Hindu, Aug 4,2015

Sandhu, Taranjit Singh as quoted in FE Online / Niaihi / Published: March 26,
2017 9:49 PM https://lwww.financialexpress.com/indévs/with-an-average-
age-of-29-india-will-be-the-worlds-youngest-counlry-2020/6034 35/

305



Santi M., “Peut-on enseigner I'entrepreneuriat®m@ Biennale de I'éducation et de
la formation, 11 au 14 april 2006 as quoted by B&ENJonathan, (2013), as
cited by “Entrepreneurship education”, in Elias Garayannis (Ed.),
Encyclopedia of Creativity, Invention, Innovatioand Entrepreneurship,
Springer, pp.649-354 available on https://hal.aresiouvertes.fr/hal-
00980385/file/Entrepreneurship_education_- Encystdigp Springer.pdf and
further cited by in Elias G. Carayannis (Ed.), Eclopedia of Creativity,
Invention, Innovation, and Entrepreneurship, Spmg@p.649-354.

Say, John Baptiste, “Treatise on Political Econorf803) as translated by Charles
Robert Prinsep (pg 1-2) available on https://bkttyfund.org/ titles/say-a-
treatise-on-political-economy.

Schumpeter, Joseph, “The Theory of economic dewabop : an inquiry into profits,
capital, credit, interest and the business cyctednslated from the German
language by Redvers Opie.

Schumpeter, Joseph, “Capitalism, Socialism, and deacy”, (1942), (Ch VII Pp
83-84) as available on https://eet.pixel-onling/files/etranslation/ original/
Schumpeter,%20Capitalism,%20Socialism%20and%20Dzacy. pdf

SEMFEX Schemes I/lI/lll, Dept. of Ex-Servicemen \de¢ published on website
www.desw.gov.in/ schems/semfex-schemes publishehliign 14th, 2016.

Sengupta, Rajeshwari, Singh, Manish “Firm survimdhdia: Status of firms formed
over the Ilast 30 years”, available on https://wweasforindia.in
ltopics/macroeconomics/firm-survival-in- India stsfof-firms-formed-over-
the-last-30-years.html, updated on April, 23,2020.

Sergiu Rusul, Florin Isac, Radu Cureteanu and aui@Edorba “Entrepreneurship and
entrepreneur: A review of literature concepts” poyp African Journal of
Business Management Vol. 6(10), pg. 5371, posted htp://www.
academicjournals.org/AJBM on 14 March, 2012, acxess 17 Sep 2017.

Sethi, Col. Sanjay, "Intiatives on Exploiting theténtial of Ex-Servicemen" issue
brief Vol. 51, published on April, 2015 by Centrer fLand and Warfare
Studies.

Sharma, Sangeeta, ‘Entrepreneurship Development’ LRedrning Pvt Ltd, (2016)
Ch. 2, pp. 36-38.

Sharma, Sangeeta, “Entrepreneurship DevelopmentHl F.earning Pvt
Ltd,(2016),Ch.1, pg2

306



Sharma, Sangeeta, “Entrepreneurship DevelopmentKl F.earning Pvt
Ltd,(2016),Ch2, pg.31.

Shepherd, Dean, Peters, Michael, Hisrich,R.D., ré&greneurship” (2006),MacGraw
Hill Publications.

Skilling and transition in the Indian Army" Publsth on https://www.
indianarmyveterans.gov.in /index1

Smale,Thomas,“10 Traits All Successful Entreprese8hare” (https://www.
entrepreneur.com /slideshow /299852

Small and Medium Enterprses Finances:Improving SM&tcess to Financing and
finding Innovative solutions to unlock the Sourcéscapital” A World Bank
report published on the site “https://www.worldbark/en/topic/
smefinance” as accessed on 20 Sep 2020.

SME Sector in India — statistics Trends and RepdOMA Report on MSMESs.
Available on ‘https://evoma.com/business-centrefsexor-in-india-statistics
-trends-reports/’ (retrieved on May 26th, 2019)

SME Sector in India:Statistics, Trends and Repolg”evoma on their website
https://evoma.com/business-centre/sme-sector-il-statistics-trends-reports
/ as accessed on 20 Sep 2020.

Smith, Adam, “An Inquiry into the Nature and Causé¥Vealth of Nations”, 1776 Pt
[l (pg200).

Sobota Joseph (2017), Office of Advocacy, US Snmalsiness Administration,
“Veteran-owned businesses and their Owners, Data f§S Census Business
Survey of Business Owners, Release Date: April 2017

Standing Committe of Defence (2016-17) (sixteenttkdabha) Ministry of Defence
report on resettlement of Ex-serviceman (PublisbedAugust 2nd, 2017)
available at http://164.100.47.193/IsscommitteedDe&/16 Defence_33.pdf

Sugars Brad, “Twelve Characteristics of an Entrepue’, as available on
https://www.fin24.com/Entrepreneurs/Opinions-andaBmis/12-charachtristi
cs-of-an-entrepreneur-20150515, accessed on 501ah 2

The Global Economy.com as available on https://wiv@globaleconomy.com /India/
unemployment_rate/ accessed on Aug 19, 2020

The Government of India, Ministry of Personnel, Rulésrievances and Pensions
New Delhi, dt 4th Oct 2012 vide G.S.R.757(E) Para

Theil, Peter, “Zero to One”, Virgin Books Publicati(2014),pg.101

307



Timmons J.A., "The Entrepreneurial Mind, over, Mdskmternational Journal of Arts
and Commerce, Vol. 1 No. 6 November 2012

Valliere, Dave, Gedeon, Steven A., Wise, Sean, ‘@n@rehensive Framework for
Entrepreneurship Education”, Journal of Busines&repreneurship, Fall
2014, Special Issue, pp.99-100.

Vroom, Victor Harold., “Work and Motivation”, New &fk, John Wiley and Sons,
(1964) as sited by Leonina-Emilia SUCIU, Moria MORY, Lucretia,
LAZAR in Vrooms Expentency Theory. An Empirical 8tu: Civil Servant's
Performance Appraisal Influencing Expectancy (Sydwvanaian Review of
Administrative Sciences, No. 39 E/2013 pp 180-200.

Vuuren, Jurie van and Nieman, Gideon, ‘EntreprestaprEducation And Training:
A Model For Syllabi/Curriculum Development’, avdila on Https://www.
Academia.Edu/4125388/ Entrepreneurship_ Educatidnd _Training_A
Model_For_Syllabi_Curriculum_ Development

Walker, Francis A., “The Wages Question: A Treatise Wages and the Wages
Class” 1888

WEBSITES

http://indus-valley-civ.weebly.com/economy-and-eddml

http://ksb.gov.in/responsibilities-rajya-sainik-lbds.htm as accessed on May, 17th
20109.

https://desw.gov.in/directorate/about-dgr.as aasbes) May 17th, 2019

https://socialprimes.com/grant/a5b5dcd3-3cf5-45B8eB4deb56 8b9990 as accessed
on 26 Aug 2020.

https://www.collinsdictionary.com/ dictionary/ eigji/ rehabilitate

https://www.facebook.com/VeteransEntrepreneuriatBamp/photos/pb.101915123
993.-22075 20000../ 10150294870623994/?type=3&tmeand Brochure of
the program conducted in 2016 as accessed on 2201J¥.

https://www.indiannavy.nic.in/ desa/sites/defaués/repository-document/ DGR%
20Directorate %20 0f%20 Entrepreneurs%20and%?20Lpdhas accessed on
26 Aug 2020.

https://www.merriam-webster.com/dictionary /rehaation

https://www.merriam-webster.com/dictionary/rehahtk

https://www.vocabulary.com/dictionary/rehabilitatio

308



Annexure - A
TABLE 1.1. :STATE-WISE FIGURES OF EX-SERVICEMEN RET IRING

FROM SERVICES
(Ref Para 1.4.1 of Chapter 1)

State 2006 2007 2008| 2009 2010{ 2011| 2012| 2013
Andhra Pradesh 993 320 1365 760 18151 1605 1197 3019
Arunachal
Pradesh 33 34 28 40 23 30 31 38
Assam 1522 1892 1154 310 313 360 162} 934
Bihar 4749| 4377 4510 | 4766 3148 3586 1183 2729
Chhattisgarh 146 185 258 172 163 149 2[18 186
Goa 33 32 48 54 32 37 60 48
Gujarat 1057 953 1148 901 878 808 1221  1p53
Himachal
Pradesh 2234 2218 2326 | 1132 1215 2183 1406 1458
Haryana 5035 5150 5265 | 5383 5503 5626 5791 5880
Jammu &
Kashmir 1504| 1701 2276 | 1369 1369 1517 2203 2709
Jharkhand 618 564 60( 412 524 517 704 712
Karnataka 1671 1681 1417 | 1611 1338 1086 1899 1681
Kerala 2078| 2347 2476 | 2040 1694 1801 4470 17381
Madhya Pradesh 1358 778 1253 638 786 830 1144 865
Maharashtra 387% 4400 1231 | 2490, 1933 2824 2426 3989
Manipur 262 176 411 28 74 83 99 78
Meghalaya 2 35 43 2 16 34 2( 49
Mizoram 71 84 59 42 375 557 72 78
Nagaland 70 75 80 70 85 9( 85 75
Orissa 1070 1337 2725 | 1571 199 1234 1368 1015
Punjab 6500, 6208 6287 | 5752 5504 5790 6991 7216
Rajasthan 1717 6461 4469 | 3336] 3079 3936 2537 2734
Sikkim 5 4 12 8 25 5 21 24
Tamil Nadu 3293| 3376 3418 | 2649 2574 2660 2880 30835
Telangana 439 464 553 346 5811 2342 1261 099
Tripura 49 77 74 43 40 38 40 61
Uttar Pradesh 5943 3961 1842 | 6368 8304 1682523043 10943
Uttaranchal 786 3045 1822 | 2365 791 614 136[7 711
West Bengal 2645 2632 2904 | 2269 2511 2538 2789 313
A & N Islands 22 39 36 30 20 31 14 34
Chandigarh 288 323 264 228 180 171 196 260
Delhi 504 1173 1123 | 1197 1314 1137 2033 1238
Puducherry 42 63 57 39 48 3( 43 58
50614| 56165 51534| 48421 68021 61069 70399 59013
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TABLE 1.2. DETAILS OF THE COURSES FOR THE TRAININ G YEAR

2015-16

(Ref. Para 1.5 of Chapter 1)

Category

Types of
Courses

Details of Courses

Officers

12

24 Weekdvlanagement Courses at [IMs and o
reputed B-School#odular management cour;
like Project Finance, Academic Institution;
Supply Chain, Retalil, Six Sigma.

Seafaring. Facility Management. Export and
Import, Event Management and Jet Transition
at other institutes.

etc

JCOs/OR
At Institutes

59

Courses ranging from 8 weeks to 6 mo
duration onSecurity. Fire & Industrial Safe
Computer & ITincluding 'O" Level, Hospitalit
Tourism, Agri based courses, Busine
Management, Modular Management,
Logistics & Transport Mgt. Retailing
Showroom, Corporate Office. Material Mc
Marine Engg, Vocationa& Technical, Library &
Information Science etc (Medic& Healthcar
courses upto 1 year duration are
conducted at two institutes).

also

JCOs/OR
at Regimental
Centres

09

At least one course at each Regimental Centr
Department of Electronics and Accreditatior
Computer Course, Course on Computer Cor
(DOEACC CCC) andone from the followin
streams (4 weeks duration) for

personnel on discharge drill :-

Assistant Security Officers, Management
PersonalFinances, Risk Analysis Secu
Surveys & Securitudits, Labour Supervisic
& Labour Law Compliance.

Airline Reservations, Personality Developm
Store & Warehouse Maintenance and Insur:

E of

cept

Advisor Courses.
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TABLE 1.3. : BENEFICIARIES OF THE SELF EMPLOYMENT S CHEMES
CONDUCTED BY DIRECTOR GENERAL RESETTLEMENT
(Ref Para 1.6.2 of Chapter 1)

Description 2012 2013 2014 2015 2016
No. of personnel
Self Employed | ' 1111 924 672 363

TABLE 1.4. : PERFORMANCE OF MICRO, SMALL AND MEDIUM
ENTERPRISES IN INDIA

(Refer Para 1.7 of Chapter 1)

Figures in Crores adjusted for fiscal at curreitgs

Share of Share of
Vear MSME | Growth Total | MSME in Total |MSME in
GVA (In %) GVA GVA GDP | GDP (In

(In %) %)
2011-12 2583263 8106946 | 31.86% | 8736329 29.57%
2012-13 2977623| 15.27% 9202692 | 32.36% | 9944013| 29.94%
2013-14 3343009| 12.27% 10363153 32.26% |11233522 29.76%
2014-15 3658196| 9.43%| 11481794 31.36% |12445128 29.39%
2015-16 3936788| 7.62%| 12458642 31.60% |13682035 28.77%

TABLE 1.5. : GROWTH PATTERN OF MICRO, SMALL AND ME DIUM

ENTERPRISES IN INDIA

(Refer Paral.6 of Chapter 1)
Figures are in Lakhs

L

NSS 7% | Fourth All India Annual Compoun
Description Round MSME Census Growth Rate (In %
(2015-16) (2006-07)

No. of MSMEs (Total) 633.88 361.76 6.43%
Manufacturing 196.65 115.00 6.14%
Services 437.23 246.76 6.56%
Employment (Total) 1109.89 805.24 3.63%
Manufacturing 360.42 320.03 1.33%
Services 749.47 485.21 4.95%
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Annexure — B
QUESTIONNAIRE

STATUS

1.

Name :
Original Domicile (Tehsil/ City, State ):

Place of Enterprise :

4. Educational Qualifications:

(upto SSC) (upto 12th) (Diploma) (Graduate) (Post-Graduate)

5. Vocations followed by Parents :

Service Farmer Business Others
Father
Mother
6. Total Service in Military:
Less than 10 years 11 to 20 years
21 to 30 years More than 30 years

7. Rank on Retirement : (a) Officer (b) JCO (c) NCO

8. Whether Technical Tradesman Yes No

9. Highest Technical Qualification Achieved in Militar Including Special
Training :

10. Special Appointments Held which brought out /imlilddisplayed special
talents/ traits(CHM/CQMH/Mess In Charge/CSD In Charge/MT In charge
etc):

11. Reasons for leaving Services:

a. Normal Course :
i. Superannuation
ii. Left after Completion of Contractual Period ( isHort Service
Officers)

b. Premature Termination:
i. Family Pressures
il. Promotional & Career Aspects
iii. Invalidated due to Injury etc
iv. Others
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12.

13.

14.

15.

16.

17.

18.

19.

20.

DETAILS OF ENTERPRISE

How Old is the Enterprise :
Less than 5 years 6 to 10 years
11 to 20 years More than 20 years

Age at which you started your Enterprise:
(Less than 35 yrs) (36-40 yrs) (41-45 yrs)

(46-50 yrs) (51-55 yrs) (above 55 yrs)

Did you serve in any other Organisation ( Govt¥&e ) before starting your
own Enterprise?
Yes No

If ‘Yes':
a. Name of the Organisation :
b. In what Capacity :

Shopfloor Supervisor /Extve
Management
c. For how long:
Lessthan 1yr.... 1-5yrs....... more than 5 yrs.....

Did you attend any Training related to thisiBess before starting the
Enterprise ? Yes No

Is this Enterprise an extension of your Militar@i¥il service ?
Yes No

What type of Enterprise?
Manufacturing Services
Agro based Others

Current Status of the of your Enterprise :

a. Profit Making Organisation

b. Planning for Expansion in same/ other ventures
c. Financial crunch

d. Closed

In case you have closed the Business, reasonts fapsure
a. Succession planning

b. Family issues

c. Financial Issues
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d. Others
21. Why did you start this business ?
Had an Idea in mind & wanted to sell it to the eamiment
Aspirations to become a ‘Businessman’ and Own maste
Joined Family Business/ diversion of Family Busses
Expansion ( Horizontal / Vertical ) of Family buess
Non Availability of Jobs
Others (Specify) :

-0 Q0o

22. s the Business a Single Ownership Business ortagrahip business?
a. Single Owner
b. Partnership within the Family
c. Partnership with others.

23. Is there a formal distribution of jobs amonogttners?
a. Yes
b. No

24. If ‘Yes’', How are the following aspects divided amongstRheners?
By Partner| By Self| Jointly

Finance

Accounts

HR & IR

Production and Production Planning
Marketing

Training & Development of Employeesg
Legal Aspects

Technology and upgradation

25. While starting the Enterprise, how challenging wihiefollowing aspects?

Extremely Very Routine Quiet | Very
Challenging| Challenging Easy Easy

(9) (7) () (3) (1)

Arranging &
Managing Finance

Marketing the
Product

Planning of
Organisation

Personnel &
Human Resource

Adoption of
Technology

Collection of
Debts
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26.

27.

28.

FINANCE

If business is in Partnership what is the approsnshare of CAPITAL?

Own Capital
Partner Funds
Loan from Financial Institutions (FI)

arkily Contribution
oah from friends

How easy was it to acquire Seed Capital from fimglnostitution?

a. Quite Easy
b. Easy

c. Routine
d. Difficult

How did you raise your part of the SEED CAPITAL?

0-25%

26-50%

51-75%

76-100%

Own Savings+Money
available on Retirement

Sale of Property/ FD /
Gold

Loans
(i) From Family /
Relations

(i) From Financial

institution
29. Your opinion about financial aspects (of busg)e
Sr Statement Your Opinion
No. Strongly | Disagree| Neutrall Agree  Strongl
Disagree Agree
1 2 3 5
A | Financial Institutions (FI)
helped me in setting up
my business.
B | There is a need to teach
‘Finance’ to prospective
Entrepreneurs.
30. When did / will you achieve a break-even?
31. What percentage of profit was being re-investedjforth?

5-10%
16-20%

11945
21-25%
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business, you have an
idea about your target
markets / customers for
your business.

32. In which all heads did you re-invest most of thefips(if any)?
Purchase of Additional Property for business
Production Capacity increase
Marketing
Others
MARKETING
33. Have you done marketing for any product previously?
Yes No
34. What type of products did you market then?
a. FMCG / Daily Needs
b. Luxury products
c. High technology products
d. Automobiles
e. Services (incl Insurance, Real Estate, Loans, &mji
35.  Is your current business an extension of the earlerketing?
Yes No
36.  Your opinion about marketing aspects of your bess :
Sy Statement ' Your Opinion (Please Tick)
Strongly | Disagree| Neutral Agree Strongly]
No. Disagree Agree
1 2 3 4 5
a Before starting the

My Earlier Experience
could help me attract
more Customers

A course inMarketing
would have helped mdo
better Marketing

37.

USE OF TECHNOLOGY

Is your Enterprise Technology Driven?

a. Highly Technology driven
b.  Somewhat technology driven
c. Not at all Technology driven

316



If Your Answer to Que 37 was ‘a’ or ‘b’ answer folowing Questions :

38. Is this business an extension of the previous yolosundertook?
a. Yes, in Military service
b. Yes, in Civil service
c. No

39.  Where did you learn the new technology from?
a. From a Formal Technology Learning Centre
b. My Partners brought in this technology
c. | depend upon my employees for the use of Techyolog

40. Was it the latest technology available in the mgtke
a. Yes
b. No

41. Does this Technology give you an edge over yourpaiinors?
a. Yes, definite
b. Yes, somewhat
c. No.

42.  Where do you get information about the latest Tetdqy?
a. Attending Seminars/ classes

Attending Exhibitions

Reading

Peer Industries

People in the Organisation

® oo

43. What % of profit do you set aside for acquiring neshnology?

PERSONALITY ORIENTATION & ORGANISATIONAL STRUCTURE

44.  The reason why | started / love to be an Entreprene
a. Like to see my own Achievements
b. Feel suffocated in other people’s jobs/ Do not tikéake orders from
others
Social commitment for betterment of the SocietywiEonment
d. Wanted to implement own ideas/ innovations in psact

o
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Did you evaluate your own Strengths and Weakndssfese starting the

45,
Enterprise?
Sy Traits Rate Yourself
No Very | Low | Average| High Very
low High
1 2 3 4 5
a.| Understand Failure
b.| Work/Mission before Self]
c.| Strength to live in
Uncertainty
d.| Discipline
46. Rate Yourself in following Traits
Sr No Traits Rate Yourself
Very | Low | Average| High Very
low High
1 2 3 4 5
a Risk Taking Ability
b Self Confidence
C Technological
Knowledge
d Ability to experience
Uncertainty
e Self Motivation
47. Rate Yourself in following Needs
Sr No Needs Rate Yourself
Very Low | Average| High Very
low High
1 2 3 4 5
a Need for POWER
b Need for
COMPETENCE
C Need for
ACHIEVEMENT
d Need for
AFFILIATION
48. Did you have a definite plan about how to orgayer business?
a. Yes
b. No
49, How many employees are you currently employing?

a. Contractual Basis

b. Upto 10
c. 11-25
d. More than 25
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50.

51.

52.

53.

54.

55.

56.

57.

What is the Life/Sustainability of your business?
a. Upto5yrs

b. 6-10 yrs

c. More than 10 yrs

Do you have definite plans to expand your Business?
a. Yes b. No

How do you enhance your Knowledge?

a. Attend lectures/ seminars

b. Attend Part —time Courses

c. Reading/ Internet capsules towards the subject

How do you enhance Knowledge of your employees?

a. Send them to Attend lectures/ seminars
Encourage/Sponsor attendance of Part —time Courses
Reading/ Internet capsules towards the subject

Run Lectures / Courses in the campus

Do not feel its essential

®eoo

How often, when you face an odd situation, canipfluence the outcome of
the situation?

a. Everytime

Mostly

Routine

Rarely

Leave it to my Partners/ Employees

®eo o

Is this influence due to
a. Your studies

b. Your experience

c. Your associations

How much of your time does your Enterprise demand?

a. Most of my time

b. | can comfortably manage the time

c. | have processes in place to get a quick viewshat period
d. Comfort Zone

How do you manage your Work Life balance?
a. Give Adequate time to Family, Friends and Hobbtes e
b. Cannot give Adequate time to Family, Friends andlies

(Name & Initials)
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