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English Translation
Management Techniques in Librarianship (ML24-215/ML25-215)
Q.1 Choose the correct option (10)
1. Who is the father of the administrative principle?
a) F.W.Taylor b) Henry Gantt
c) Henry Fayol d) Mayo
2. POSDCORB introduced by
a) Fayol b) Maslow
¢) Gulick & Urwick d) Ranganathan
3. How many managerial principles are recommenda by Henry Fayol?
a) Four b) Ten
c) Fourteen d) Seven
4. The father of scientific method
a) ) F.W.Taylor b) Mayo
c) Fayol d) Max Weber
5. Which one of the budgeting system takes past performance as zero?
a) Programme budgeting b) Performance budgeting
c¢) Method of proportion d) Zero Based Budgeting
6. What is budget?
a) Annual estimate of the expenditure b) Annual estimate of the income
¢) Annual estimate of income and d) Annual income and expenditure
expenditure
7. Which financial sources of university library?
a) Library fees b) UGC funds
c) Late fees d) All of above
8. ZBB ( Zero Based Budget) system is designed by?
a) Peter phyor b) Hoover Commission
c) Defence Department of USA d) Hamilton
9. TQM stands for
a) Total Quality Managements b) Total Quantity Management
c) Total Qualitative Management d) To Question Management
10. Important steps in Human Resources Management
a) Manpower planning b) Manpower assurance
¢) Manpawer Development d) All of the above
Q.2 Answer the following in short (Any 2) (30)
1. Explain the theory of Maslows theory of Human Motivations.
2. Explain the definition and scope of management?
3. Explain the concept of classical management?
Q. 3 Answer the following in detail (Any 2) (40)
1. Explain POSDCORB by giving the definition of management.
2. Explain the definition, types and sources of financing of budget?
3. Explain the concept of management thinking?
Q.4 Write Short notes (Any 2) (20)
1. Henry Fayol's 14 Principles
2. Management features
3. Sources of financing
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