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TILAK MAHARASHTRA VIDYAPEETH, PUNE
BACHELOR OF COMMERCE (B.COM)

EXAMINATION: MAY- 2026

THIRD SEMESTER
Subject: Business Management (BCOM24-304)

Date: 18/05/2026 Total marks: 30 Time: 2.00 pm to 3.30 pm

Instructions: 1) Attempt all Questions
2) Figures to the right indicate full marks

Q.1)  Answer the multiple Choice questions. (Any 5) 5)
1. Business includes all activities which are connected with
a) Purchase of goods b) Sales of goods
c) Services d) All of these

2. Management started when man started living in

a) Huts b) Buildings
c) Houses d) Groups
3. Hawthorne experiments are divided into phases.
a) 4 b) 3
c)2 d)5
4. is known as the “Father of Administrative Management”
a) Elton Mayo b) Henry Fayol
c) F.W. Taylor d) Peter Drucker
5. is a process which includes choosing the best alternative among various
alternatives.
a) Decision making b) Communication
¢) Planning d) Controlling
6. was the first person who considered Management as a Science.
a) Elton Mayo b) Henry Fayol
c) F.W. Taylor d) Peter Drucker
7. Knowledge of hardware and software is concerned with skills.
a) Analytical b) Computer
c) Conceptual d) Administrative
Q.2)  Write Short Note (Any 2) %)

1. Essential qualities of a good Leader
2. Elements of Directions

3. Principles of Organisation
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Q.3)
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Q.4)

Levels of Management

Answer in 150 words. (any 2)
What are the aspects of Direction?
Explain the elements and difficulties in delegation of authority.

Explain the advantages and limitations of Forecasting.

Distinguish between Autocratic and Participative Style of Leadership.

Answer in 300 words the following . (any one)
Explain the function of management in detail.

Explain the 14 principles of Management.
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