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Instructions: 1) Attempt all Questions
2) Figures to the right indicate full marks

Q.1 Answer the multiple Choice questions. (Any 10) (120)
1. ---- helps in better control on time.
a) Event Management b) Place Management
¢) Disaster Management d) Time Management

2. Decision making is the primary task of----------

a) Manager b) People
¢) Employee d) Labour
3. ---is process of selection.
a) Planning b) None
¢) Motivation d) Decision making
4, - is new philosophy in management.
a) Motivation b) MBO
¢) Planning d) None
5. MBO Full Form
a) Management By Objective b) Meet by Objective
¢) Management before Objective d) Management by Obstacle
6. is known as the “Father of Administrative Management”
a) Elton Mayo b) Henry Fayol
c) F.W. Taylor d) Peter Drucker
7. Hawthorne experiments are divided into phases.
a) 4 b) 3
c)2 d)5
8. is the prime objective of traditional management.
a) Loss b) Goodwill
c) Profit d) Reserve
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9. are types of motivation.

a) Positive or Negative b) Financial or Non-financial
c) Primary and Secondary d) All of these
10. are the types of Organization.
a) Matrix b) Line & Staff
C)A&B d) None of these
11. A is examination of future operations of business.
a) Decision making b) Budget
c) Profit d) Planning
12. is the systematic and consistent reservation of authority at central points within
the organization.
a) De-centralization b) Delegation
c¢) Centralizations d) Departmentation
13. is the systematic process of telling, listening and understanding.
a) Planning b) Control
¢) Management d) Communication
Q.2) Write Short Note (Any 3) (15)
1. Managerial Skills.
2. Principles of Direction.
3. Levels of Management.
4. Span of Control
5. Time Management
Q.3 Answer the following question in 150 words. (any 2) (20)
1. Discuss the qualities of Leader.
2. State difference between Traditional Management and Professional Management.
3. What are the merits and limitation of 'Functional Organization’?
4. Explain Theory X & Theory Y.
Q.4) Answer the following question in 300 words. (any one) (15)

1. Explain the 14 principles of Management
2. Management is a Science, Art and Profession. Explain

3. Explain the Functions of Management.
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