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TILAK MAHARASHTRA VIDYAPEETH, PUNE 

BACHELOR OF COMMERCE (B.COM)  
EXAMINATION: MAY- 2026 

THIRD SEMESTER 
 Subject: Business Management (BCOM23-304/ BCOM24-304)  

Date:  18/05/2026 Total marks:  60      Time: 2.00 pm to 4.30 pm 
 Instructions:  1) Attempt all Questions  

  2) Figures to the right indicate full marks  
 

Q. 1) Answer the multiple Choice questions. (Any 10) (10) 
      1. ---- helps in better control on time.   

 a) Event Management b) Place Management  

 c) Disaster Management d) Time Management  

      2. Decision making is the primary task of----------  

 a) Manager b) People  

 c) Employee d) Labour  

      3.  --- is process of selection.  

 a) Planning b) None  

 c) Motivation d) Decision making  

      4. -------- is new philosophy in management.   

 a) Motivation b) MBO  

 c) Planning d) None  

      5. MBO Full Form _____________  

 a) Management By Objective b) Meet by Objective  

 c) Management before Objective d) Management by Obstacle  

      6. __________ is known as the “Father of Administrative Management”  

 a) Elton Mayo b) Henry Fayol  

 c) F.W. Taylor d) Peter Drucker  

      7. Hawthorne experiments are divided into __________ phases.  

 a) 4 b) 3  

 c) 2 d) 5  

      8. ________ is the prime objective of traditional management.  

 a) Loss b) Goodwill  

 c) Profit d) Reserve  
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      9. ___________ are types of motivation.  

 a) Positive or Negative b) Financial or Non-financial  

 c) Primary and Secondary d) All of these  

    10. ___________ are the types of Organization.   

 a) Matrix b) Line & Staff  

 c) A & B d) None of these  

    11. A _________ is examination of future operations of business.  

 a) Decision making b) Budget 
 

 

 c) Profit d) Planning  

    12. _________ is the systematic and consistent reservation of authority at central points within 
the organization. 

 

 a) De-centralization b) Delegation  

 c) Centralizations d) Departmentation  

    13. _________ is the systematic process of telling, listening and understanding.   

 a) Planning b) Control  

 c) Management d) Communication  

   

Q. 2) Write Short Note (Any 3)  (15) 

1. Managerial Skills.  

2. Principles of Direction.  

3. Levels of Management.  

4. Span of Control  

5. Time Management  

   

Q. 3) Answer the following question in 150 words. (any 2) (20) 

1. Discuss the qualities of Leader.  

2. State difference between Traditional Management and Professional Management.  

3. What are the merits and limitation of 'Functional Organization’?  

4. Explain Theory X & Theory Y.  

   

Q. 4) Answer the following question in 300 words. (any one) (15) 

1. Explain the 14 principles of Management  

2. Management is a Science, Art and Profession. Explain  

3. Explain the Functions of Management.  
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_amR>r  ê$nm§Va 

gyMZm :  1) gd© àý A{Zdm ©̀ 
 2) COdrH$S>rb A§H$ nyU© JwU Xe©{dVmV.   

 

à. 1 Imbrb àíZm§Mo ¶mo½¶ n¶m©¶ {ZdS>m. (H$moUVohr 10) (10) 

1.  doioda Mm§Jbo {Z¶§ÌU R>odÊ¶mgmR>r ----- Mr ‘XV hmoVo.  

 A) H$m¶©H«$‘ ì¶ñWmnZ ~) ñWmZ ì¶dñWmnZ  

 H$) AmnÎmr ì¶dñWmnZ S>) doioMo ì¶dñWmnZ  

2.  {ZU©¶ KoUo hr àmW{‘H$ {H«$¶m ------- H$aVmo.  

 A) ì¶dñWmnH$ ~) bmoH$  

 H$) H$‘©Mmar S>) H$m‘Jma  

3.   -----hr {ZdS> à{H«$¶m Amho.  

 A) {Z¶moOZ ~) H$moUVohr Zmhr  

 H$) àoaUm S>) {ZU©¶ KoUo  

4.  ------ ho ì¶dñWmnZmVrb ZdrZ VÎdkmZ Amho.  

 A) gK§Q>Zm ~) àoaUm  

 H$) Z¶moOZ S>) E‘.~r.Amo  

5.  MBO  Mo nwU© én ------ Amho   

 A) C{Ôï>m§Ûmao ì¶dñWmnZ  ~)  C{Ôï>mnwdu ì¶dñWmnZ  

 H$) C{Ôï>mnydu ^oQ>Uo S>) AS>Wù¶mÛmao ì¶dñWmnZ  

6.  ----- ¶m§Zm àemgH$s¶ ì¶dñWmnZmMo {nVm‘h Ago åhUVmV.  

 A) EbQ>Z ‘o¶mo ~) h°Z«r ’o$¶m°b  

 H$) E’$. S>ãë¶y Q>oba S>) nrQ>a S´>H$a  

7.  hm°Wm©Z© à¶moJmMo {d^mOZ ---- Q>ß¶m§ ‘Yo H$obo Jobo Amho.   

 A)  4 ~) 3  
 H$) 2 S>) 2  

8.  nma§nm[aH$ ì¶dñWmnZmMo ‘w»¶ C{Ôï> .......... {‘idUo AgVo.   

 A) VmoQ>m ~) gX²^mdZm  

 H$) Z’$m S>) {ZYr  

9.  .......... ho ào[aV H$aÊ¶mMo àH$ma Amho.   

 A) gH$mamË‘H$ qH$dm ZH$mamË‘H$ ~) Am{W©H$ qH$dm {~Ja Am{W©H  

 H$) àmW{‘H$ Am{U ‘mÜ¶{‘H$ S>) ho gd©  

10.  ......... ho g§KQ>ZoMo àH$ma AmhoV.   

 A) ‘o{Q´>³g ~) Amoi Am{U H$‘©Mmar  

 H$) A Am{U ~ S>) ¶mn¡H$s H$moUVoM Zmhr  

11.  ............ åhUOo ì¶dgm¶mgmR>r ^{dî¶mVrb IMm©Mm A§XmO ~m§YÊ¶mMr nÜXV.   

 A) {ZU©¶ KoÊ¶mMr à{H«$¶m ~) ~OoQ>  

 H$) Z’$m S>) {Z¶moOZ  
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---------- 

12.  ........... åhUOo g§ñWoÀ¶m ‘Ü¶q~Xÿda A{YH$mam§Mo AmajU.   

 A) {dH|$ÐrH$aU ~) à{V{ZYrH$aU  

 H$) H|$ÐrH$aU S>) {d^mJrH$aU  

13.  ......... ho gm§JUo, EoH$Uo Am{U g‘OyZ KoÊ¶mMr nÜXVera à{H«$¶m Amho.   

 A) {Z¶moOZ ~) {Z¶§ÌU  

 H$) ì¶dñWmnZ S>) g§kmnZ/g§^mfU  

   

à. 2) Q>r>nm {bhm. (H$moUVohr 3) (15) 

1. ì`dñWmnH$mMr H$m¡eë ò.  

2. {ZX}eZmMr VÎdo.  

3. ì`dñWmnZmÀ`m {ÌñVar` nmVù`m ñnï> H$am.  

4. {Z¶§ÌUmMm {dñVma  

5. doioMo ì¶dñWmnZ  

   

à. 3) Imbrbn¡H$s H$moUË`mhr XmoZ àíZmMo CÎma 150 eãXm§V {bhm.  (20) 

1. ZoË¶m§Mo {d{dY JwUm§Mo dU©Z H$am.  

2. nma§nmarH$ ì`dñWmnZ Am{U àemgH$s` ì`dñWmnZ `m§À`mVrb \$aH$ gm§Jm.  

3. H$m¶©Ë‘H$ g§KQ>ZmMo JwU Am{U ‘¶m©Xm gm§Jm.  

4. ‘°H$ J«oJmog© {gÜXm§V'j' Am{U {gÜXm§V'¶'.  

   

à. 4) Imbrbn¡H$s H$moUË`mhr EH$m àíZmMo CÎmao 300 eãXm§V {bhm.  (15) 

1. ì¶dñWmnZmVrb 14 VÎdo ñnï> H$am.  

2. ìdñWmnZ hr EH$ H$bm, emñÌ Am{U ì¶dgm¶ Amho ñnï> H$am.  

3. H$m¶©Ë‘H$ g§KQ>ZmMo JwU Am{U ‘¶m©Xm gm§Jm.  


