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| Abstract

‘ India's ministerial accountability largely relies on reactive "resignation
politics" and media scrutiny, lacking robust, proactive integrity enforcement
- mechanisms. In contrast, South Africa’s constitutional design, featuring institu-
: ﬁs like the Public Protector, establishes a comprehensive framework for ethi-
 cal conduct and accountability. This paper undertakes a comparative analysis of
these two models, identifying critical shortcomings in India's system and pro-
osing a reform blueprint inspired by South Africa's constitutional ethics archi-
l_ re to foster a more resilient and institutionalized ministerial integrity sys-
m in India. This approach aims to move beyond ad hoc reactions to ethical
hes towards a preventive and systematically enforced regime for public
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The discourse surrounding ministerial accountability in India frequently
rges on instances where public officials resign amidst scandal or intense
re, a phenomenon colloquially termed "resignation politics.” This
by media outrage and political expediency,
integrity enforcement and inde-
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. ts of transgression and j .

' gfﬂii‘, 2017). disobedience to the rule of law (Matsiliza &

‘ :2%s Ministerial Accou i

3 ::fel;rity Gap ntability Model: Resignation Politics and the

) i prevalh'ng mOd.CI_ in India often necessitates ministers to resign pri-

marily due to sustan'1ed polmcal pressure or widespread media outrage, rather
than ﬂ‘1r'ough the activation of codified integrity C'nf()rccmcnt mcchaf’ig}m
(Matsﬂlza.& Z.onke, 2017). This phenomenon underscores a system vx./hc-rc
acCOUﬂt'ab'hty 1S more a consequence of external political' dy.na.mics and public
perception than an outcome of internal, institutionalized ethical ov;:rs'ight

-~ (Hiruta, 2015). Such a framework inherently prioritizes damage control and

~ political survival over consistent adherence to ethical standards and transparent

governance. Consequently, this reliance on ad hoc, politically charged reactions

contributes to an CnVi.ronment where ministerial conduct is scrutinized post-
facto and often selectively, depending on the political capital of the individual

or party involved.

| This susceptibility to political maneuvering often overshadows genuine
concerns regarding public integrity, leading to an erosion of faith in govern-
mental processes and a perception of impunity among certain officeholders.
The constitutional provisions governing the appointment and removal of minis-
ters in India, primarily Articles 75 and 164, further underscore this emphasis on
political accountability. These articles delineate the Prime Minister's or Chief
Minister's prerogative in forming and dissolving cabinets, effectively placing

ministerial tenure largely at the discretion of the executive head and the collec-

tive responsibility of the council to the legislature.

However, these constitutional provisions offer limited explicit mecha-
| ethical breaches independent of the

nisms for addressing individual ministeria i

political leadership, thus perpetuating the integrity gap. This mherent.structural

characteristic often conflates political accountability, which 1s primarily con-
with individual ethical

rmed with policy outcomes and electoral mandates,
countability, which pertains to adherence {0 established codes of conduct and
ability,

public life. This conflation results in a governance landscape where
cement of probity is contingent upon the political will of the executive

: . ot by necessitating a shift
¢ impartial application of law, thereby 1 PSR- =
it nalized :fersight mechanisms to bridge the existing integrity

v gap is further exacerbated by the absence of a statutory, inde-
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—es or media .ol imarily dri
e E o Scrutiny, offering , m;y IS primarily driven by external political
oroach to ministerial ethjcs_ TC Systematic and legally grounded

S ks The So 1
ﬂlﬂ’“gh t.he constitutional ingy) uth African model further distinguishes

tive Lessons and Feasibility for India

A comparative analysi "
triggered enforced, and :,:2 eral;dls@ct disparities in how accountability
IR St South Afiica. In India, accountzbility o oeger bt wigeered b
sblic and media outcry, leading to polit; ility is ;.)redommgntly triggered by
. South Africa, independent ChapteI:-o9 : ca}ly motivated resignations, whereas
pactively initiate investigations into allll‘I:St;t:thns like the Public Protector -
essurc. This fundamental difference dg mlsconductz regardless of qullc
BRch to maintaining ministerial ; underscores a reactive Versus proactive
- integrity, with India relying on ex-post
plitic: consequences and South Africa employing ex-ante institutional mecha-
sms Moreover, enforcement in India often manifests as political maneuver-
g or mtemal party fhscipline, whereas South Africa's system empowers inde-
nden bodlm with investigatory powers and the authority to make binding
commendations, thereby institutionalizing the enforcement process. The inde-
.ndence of oversight also markedly diverges, with India lacking a truly
tonomous body to scrutinize ministerial ethics, in contrast to South Affica’s
stitutionally entrenched and operationally independent integrity institutions.

 This institutional independence in South Africa provides a crucial safe-
ard against the political weaponisation of ethics complaints, as investigations
. conducted by impartial bodies rather than being subject to partisan interests,
lInerabili in India's less formalized system. Consequently,
So uth African model offers valuable insights into establishing an e‘thics
vework that not only enforces accountability but also prevents the instru-
lization of integrity mechanisms for political 278 through robust institu-

R ion and Wonal autonomy. The inherent _feasxblhty ffxr Ipdla to
imilar structures lies in its constitutional capacity to establ.lsh_mdepend-
. = r even constitutional

- | rovisions 0 i
tially through St”:mmry pet than reactive, approach to ministe-

mirror the proactive, e | weaponisation, any proposed

rigorous procedural safvguends, ipcludme
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k- ¢ should be enforceape througp,
¢

_vond mere guidance to Cstablish 5 v penalties for non-compliance, moving

framework of stringent accountability.

This code would inty,
i odu
ato ministerial ethics, shifting gy 2 Of Predictability and objectivity
' ga i\:at}f from the current reliance on subjective
—inisterial behavior, enabling con:ilct)n Would establish clear benchmarks for
srespective of political affiliat; stent and transparent evaluation of conduct,

ati : Lt .
qystem for the proactive disc] bt pu.bl_lc opinion. To complement this, a
osure of ministeria| assets and liabilities, along

with regular audits, wo
th regu uld enhance transparency and deter illicit enrichment.

essible and regularly updated, would serve as a

egrity of public offi - Scrutiny apd accountability, building trust in the
ety o' D ice. This systematic approach to financial transparency
u!d 51g.n.1ﬁca.n tly curb opportunities for corruption and illicit financial gains
ministerial ranks. To ensure these mechanisms are not misused for
political vendettas, the reform blueprint must incorporate rigorous procedural

safeguards, including a high threshold for initiating investigations to prevent

T olous ComplalnFs an'cl a multi-member decision-making process to insulate
he body from partisan influence.

Conclusion

| These measures, collectively, would lay the groundwork for a more

bust and institutionalized ministerial integrity system in India, moving

eyond the limitations of resignation politics towards a model grounded in con-
titutional ethics and independent oversight. This transition would foster greater
ublic trust in governance and strengthen democratic institutions by ensuring

at ministerial accountability is systematic, predictable, and fair. Such a frame-
ork, by embedding ethical conduct within a formal legal structure, would sig-
icantly reduce the arbitrary nature of accountability presently observed in

~ The proposed reforms offer a pathway for India to emulate the strengths
outh Africa's constitutional design, thereby cultivating a culture of proac-
ntegrity rather than reactive damage control. This compa.ra.ntive approagh,
fore, serves as a vital blueprint for India to develop a resilient ministerial
sm rooted in institutional mechanisms rather .than the unpre-
of political pressure and media scrutiny. Ultlmate:ly, 1mp1ement-

ms would not only elevate the standards of publlc" service but.
fational principles of Indian democracy by institutionaliz-
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~ relationship between the state and its citizens, ensuring that the exercise of

~ executive power is consistently tethered to the rule of law and the public inter-

~ est rather than the whims of temporary majorities. The realization of this con-

stitutional imperative requires a deliberate shift from personality-driven
accountability to system-driven integrity, where the enforcement of ethical
' porms is depoliticized through independent agencies and personnel dedicated to

: constitutional ethos (Yesilkagit et al., 2024).
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