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13. 

Abo , ... " 

Anaysis of Performance Appraisal of Teachers 
Which l.mproveing Teaching Quality and 

Students Outcome 

,\loy"" Sb,,,d. ·'lau, 
A .. i.wn Prof....,.., lkportmm, of Law, T,lak M.har"Mhtra Vid)'op<eln. 

Kllajj.har, N.,,; Mumbei· l>tahara>htnl, India. 

1b< purpose of the "OOy is to ",,=, ",hal the influencing circumst"""'" 1n tI<,.l<>pin~ 

.. ",,!>or «I"".tOl1l' perfo"""""" oppnoi .. , arc, and how '"""00 <due."", """",;v< the role of .... 1f 

jn""'v~mem in ""velop;IljI 'eache, ed"".!<>rt 1'<"[""""""0 .ppnoi .. ,. 'n "rUe, '" (;"Ifilth< '''''>'0 

.II",,1s. s<mi-SlNClured iotavi ...... " .. '" ooodocl«l with Ie" ,.",,10 .. ooucal<t1'S, ou""olly working 

at two Universities of Edoc.tion in M)'anmat. Tbe in!er\'iew ""ul1. f'e',' .. led Ih., lroe 

acceptability of "".forma"". cril.ri.;. impo<1ant ond ocadcmic ,,,If invo\vcmc:n, in <le>-tl"I'ins 

performance "I'praisal design .oould be encouraged. Effective leadership, trusl, ole ... IlIld 

equitable sy$I<1Jl. can lead 10 Sl>Xessful appraisal. 

II arg ..... lnal a comprehensive WId well-implen,enled perfUf1tl8Ilct "ppraiSll! .ysttm, 

el100mpassing reguJar feedbac~, di,'e .... assossmen{ "",thodl!, and . rOC"' On student well-boinll. 

can significantly improv" acad<mic performance and overall studenl 000=', The .tud~ 

highlights the imporuu>ct: of fraJ"""t monitering. person.a.li,.ed guidance. and effective 

communication with parent. 10 addrc .. individual student need, and fOSler a suppon;"elearning 

environment. B~ shifting the foc", from summati,'e evaluations to a more holistic approach 1hat 

includes rermmive feedback and targeted imerventions, institutions can c",.te a positi.'e impact 

on studem learning and de>'elopmen~ Furthcmm"', the f"'p'r emphasizes the necd for 

continoous improwmem of the .ppmi"'l system itself, through ongoing evaluation and 

adaptation to meet the evolving need, of slUdenta 

Int roduction 

Performance appraisals offer a formal platfonn for providing [egular, constructive 

feedback on student perfonnancc. This feedback should be s]IO!Cific. act ionable, and focused on 

helping students understand their strengths a!>d weaknesses. Using B ,tructured BWCOllCh like the 

ENGLISH PART _ tiP .... lI .. inm} R-frrud and UGC Li".d Jow~'" No. : ~70}j 

()\ Scanned wtth OKEN S<>nnff 



mak f~~ mo« impo><1fu l ond ..... , '" 
Si ..... .,.·8<ho.ior· 'mpaet (SIlU mcdd <.., Oe'P < . I ,SMART (~I'"<,r" 
'""""', ...... p<.r.,..,....,. ..,.,.-.;"". """ be .-d to «l1i3l><><'UV< Y .. '" shouI<! ~ 
.......... ot>I< .... <l>i<vao!< Rd"'",,,. n .... t>oond) ~. "i'~ ,,_"IS. Th<;$< B"" 
.' , _"'-'t"vn prov;d;"~ a ,..,..jmllfl r"" .'ogo«! "i'~ ioruvi<lu.ol Ieoorung ..oed. and ""''''eon''' ~,..-' 

_., 1>01 >tI>deo" ,tay "" tr""~ and 
improv<n><n'.Rogul.,.Jy """,wi" 1I proveso ,"wards these .-> p> 

""";,,,,'ed. 
'_. t.m: .. ad<nlS"" .I>Coor.)I«l '" p<fl'iJrmarooe .pptai .... . "" ..... go _ ~"'th m" .... t, '" 

"'- ._~ t.ooc: .. <"",muni<",'oo 
"'" feedback .. on oppor1unity f<>< I •• m;nll and development ~'-" .,~ 

. . 'c . _,-"", ; , ,", ·,ro--I wOo'" S1udcnl.S 
""''''''''' <d •• ,.,,,,,, and S1oden .. "CIUC>ll ,or "''''''''i • • .... ..-. _v. u·_" 

reel comfortable ... kinS SUi<lan<e and support. By inoorpor",i"3 J60.<Jcwe< feedback. wlltre 

_" =<i,~ foodt>ac~ from multiple ~ (teacbets. f>O<I'. etc_), I more """'1"<bo03i'" 

Lllld<l'$l2OOinll of ,""if p<rform~ can be o<hi<>~_ 

P",fOfmaD« apprai".b can pinpoint """,if,o _ .. ",here "od<nts >1"'Sg!<: •• ""h as time 

managancn~ Sludy .till .. Of ~"""",ir", koo"i«l~e.By ;dentifyini ,be .. meM. eJocato," 

can tailor suppot! and in""""",""", to add""" j""hid ... , need" 

Li ..... , "~ R.",.,.. 

The l.born1ory 5c~ '" IIIe mcdiwn I!troUgh ",hich smMm. have ,hi: upporl~"ity ' 0 

,,,,,,-.form their convictions. 'hough ... ",.",.,iOll> 11M h)'fl"!h<:tical .... " .. 'ions in,o the triol [S7] . 

The t.acher .Iso". ,he other h.md h .. a role of pa/13kins in 1.l:orntory ocli"i,;', to ,"'llr< the 

transfer of inf""""tion 11M truth< to st,""",,,. This is bid .. Ips to s .. tain 11M Mimulate th. 

curio,iti .. of .. udenu in .tudi .. conta ining laborat<:>ry ,,"011< for hightr "''''',,,n;,, ouoput [SS] . 

Consistent with thi .. one hng<n to probe thai at ",hat length h<",o the: IAborntory been able to 

,ttajn it< purpo .. ? Comparing the ",Ie of ,.""he ... and the: lahorato<;' • itWy .mphasized tit ... 

the teach.r acU ... diSlrioo' <>r of 1110wltdge whereas the laboralory rl.)" the TOIo of practice OJ 

confirmation [59] . Adcii1iooa lly> U",}' expoundtd ~t aoolbcr rnd, the duty of a teacher which i. to 

provide directioo 10 student. and the laboratory sc:rvirli as an .venue '0 unearth infonnalKm [6Oj, 

In contras~ ri,ing proofs StlggoS/ that teach ... do not display actions that correspond to 

amooing In. specifitd goal •. 

Teach.,.. striving for the enMnctm(:nt of studenl s td"""tion esteem tha~ enhaooin~ 

teaching books would certainly mlult in 1he aitenliOll of instruction PO] and another ambor 

assenod about to:1lCbe", dependence OIl textbooks [31 ] . Sevenl tead, .... "",urn' !hal textbooks 

EI'lGUSIl PART - 1/ 1',,, R .. _d 1If/tr .. d and UGC LiI''''""""",,, No .' n01J " 
()\ Scanned with OKEN S<> nnf f 



...-.Id oIl« .... 1icm. and dl'ocieM ""0.;"''';_ llkio,J iooo ... -, :_ .... ..,., of 

.............. / J2j . Tatboobbo,,,-.,,,opI i '1010 '" .; ...... ' ..... po • • " ....... 

IlJj pooi .... 1bo1 "",,"';bl!ility of MpIflUnl I<nbooi;. for .............. or.! lOIIdieo is .. 
r"" . -....... : 

on ...... ''''''~,~" r)~l . 'Thon ...... J<uil<nto _ .bI< Ie .... ~ 'n'"""",, .... 01>< of .... r"""" 

_,inll for 'mil UNo', ilabi lity""""'8 lIud<nll Ill ] , 

Obj",II • • of , b. S'''''r 

• 

• 

• 

• 

TO EIfec .. ", «achi .. _ka. Ide.Uf!ed throuJb ~ .. CIII 1<..:1 '" iocm..1 

...... 'P "\lnalkJ" """ moti ...... 

1I ........ ~ ....... lKi ..r"',j liM ............ 

TO =*' .".,.. positive """ "l<""";' -'1NnIiDf; ..... ir", ..... for .. ........ 

TO f""",'nll on on..,i,. <lo ... ~ ..-.l f...dback ........ 'OW con<rilKl1o ... <ul1ur< 

of «>otinOOll' improvement "';lIIin .... xl>ool. 

• TO .... "iTe!lOW skill< ..... mo..'lodie ,,1.._ OJ Ih<i, .-.. 

• 1'0 ina d ..- : '1" ... and moti~ 

NmI.rSrMr 

• f ... f ... I<>-ol Arnie ...... ' , 8Mt<I on .... ....ru.o"" mull .. .othooI • .,.. offer lliIor<d 

..... r. .. i<lnoJ <I<.oIopm<", "IifK'I1""'lia, """";Oi ", .. hom reoelve Iho "'JlIIO<I <hey 

~ 10 enhance thtir sl::iliJ. 

• Tn.hi .. ~1"K'i«s: F.dbk from C\'al .. ,ions ent<>III'ajI<S ,......., II> ~f"'" Ih<i, 

intIru<tiona/ mect>ods. dw _ ~ ODd ena'" ...... stnIqies. lead.,. 10 

• Qulily I ............... " RqW.- 41> ' , hdp _ Dr ,. ..... _ acabIishe<I 

IIIOn<IanIs ond ape"lorions. <:(IO'I1ributint; 10 • bigh-quality te.nln& mvirvl • ..., .. fur .u 
.. .dents. 

• P"'rnotin~ Con.i."""", Impro"" ..... "t The evaluatioo procell mociVllltS I ... he" 10 

COIIti'"""'>ly -" ways 10 irnpnw< thoir "'oobinjl. fOSlCri"ll • ,.it"", of ongoing 

~pn""'-
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.. ",,;,,_ """ per<qll ..... of ,"- Ieo<lter' •• ff«tivene& _ inl .. 1:0_ 
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F' -, MI ... ",,; ... 'xl( , .... 

• " ....... OM ~ r .. oft 10.; I'Io.ide • ' ' k ....... '" »alIot 
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fdL>COOi<wl. 
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