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Implementation of Effective Training for Education Industry to Get a Result
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ABSTRAET -- Tha Implementation af waining and
dewvelopment programs for teachers plays a crucial
role in enhancing their skills and cepabllities,
espagially in the context of currlculum changs. Thig
study conduris a comprehensive analysis of such
progiams, foousing  on their  effectiveness,
challenges, and areas far improvement. Through a
literature review approach, warious  scholarly
works, emgirical studias, and best practices are
examnined to evaluate the impact of training and
development initiatives on teacher performance
and  student outcomas, The  evaluation
encompasses aspects such as program design,
delivery methods, content relevance, participant
ehgegoment, and organizational support, It delves
into the strategies emploved to address the
evolving needs of teacher: amid curriculum
transtormations, consigerng  factors like
technelogical integration, pedegegicat innovations,
and curriculum alignment. Furthermore, the study
expiores the role of continuous profescional
development in sustaining teacher mothvation,
fostering & culture of lifelong learnimg, -and
adapting to dynamic edwcational landscapes.
Based on the analysis,

INTRODUCTION - Training refers to the process
of imparting specific skills. Development refers to
the learning oppontunities designed to help people
to grow, Education & a theoretical learning in a
classream

Human resources have played 5
significant rele in the sconomic development of
the developed countries, India, being the world's
dnd largest populous country can adopt Lhese
lessons for the growth of Economy. For effective
management of any organization both large and
small, competent staffing s & must. The formal
educational systemn does nop adequately address
specific' Job skills required for a position in a
particular  organization. The requisite skills,
knowdedge, abilities gnd competencies needed tg

e e,

work  eflectivaly 1= possessed only by few
employees. A a result, extensive training s
peaded to acquire the necessary reguistes (o be
agble to make healthy cantributeon towards the
organization’s growth, 5o hobds true regarding the
Department of school Education. Training imparts
a specific skifl to do & partieular job while
development deals with general enhancement and
growth of ndividual skill and abibities through
consckous and wnconscious learing,

he term “Training” |2 large range of things
and often used in knowing the changes In the
behaviours based on experience and encountered
the same in our lwes. Truning is @ I:arning
experience which has capacity 1o meke positive
changes and reaches the desired  objectives of
organization.

LITERATURE REVIEW :- Sundararajan 5 (2000}
stabes that in the current competitive business
environment, the demand of the organisations
compel Indian Indusiry to rethink on thesr Vision
gnd Mission ‘about HRD practices through TRD,
Changes are inevitable everywhere ie. In our
persanal fife, social life, work life, in nature, in the
society, in the universe, etc. We cannot avoid
changes, but we can adjust and adapl 1o such
changes for betterment through Training &
Development, The managements of thess
arganisations realised the necessity of training far
better performance fram the employees’ point of
view towards competitive business envirenment.
Employees are motivated 1o attend the training
programmes through self-development a5 well as
erganisatienal development,

Pratad  RLM. 2000 viewed that
Appreciative Inguiry (A1) is a stratepy, approach,
Process and methodology which draw on the
strength of individuals in an orpanisation or social
systems. Al enables the erganisation development
proctitioners and HR specialists to look beyond
waditlenal problem-centered metheds currently
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baing employed wuch a5 partTipatery groblem and
need anibysm, SWOT erabysn, etz Al ¢an be
etfectrenly deployed 3 & capacity-and parthership-
Building process. The sccess of the use of AL
trairing in the siganiationsl ontest depends on
the esperine @rd Fapsnénce gf the waned
Lagibiator. The faginsten should hawe posilive
sttt snd svhould pedsess process snd conteat
shilly, betides the sbilty 10 ingpare the crmployees
ol ah g ennation

Dasasi {2000) kits ol the problems fsced by the
software employert suth & working in odd o
might shifts particularly n call centers, maril
ditcartt due to men's suspscion about their
wodking apoutes. poblem in seculing & work-lile
balance and canying emplayen’ displeasure for
prolonged leave due 1o postnolal  problems,
Therefare, the mdustey hap to make special efforts
to make women's fay 0 work plages secure,
eoiverient and in 8 nen- discriminated way, In this
way, a8 mast of the HE practices focus on their
orgemisational gosl rather than the smployes’s
peronal imbalance

OUECTIVE OF THE STUDY -

*  Toimpiowieg Educster performance-

* Ta Updating « tducater Whilly

= ToAwoskeg minsgenial obislewcence

TaRetaseng snd moteating Ddecator

= To Cresting sn  eificiemt and efieche
ofganigation

* Ta helpn orgeniiatinn to abtork changes
taking place in the eaviroament and reduce
tetistance 1o change,

= Toe Teaining increases the productivity and
lewel ol peilasmance ol Fducatar

= Topimi o improave e guality of 1ask,

= Ta train Educatar in & particular culture of the
company

NEED OF STUDY 1

s Great teachers help oréate grear students. |n
fact, research shows students who have well-
informed teachers tend to perform far better
than their peers. Henge, it & important to pay
attentan 10 how we can Wain and support
Both new and eaperienced educators

*  Good Wisining for teacher werkihops keads 1o
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teachers and studeits glike. This in retwin

leads te happy chuldi gn who winl b Come ({1

uheal,

To prepare the hiture incidusts of our

rations 1o be slulled and well-ioemed, we

need 10 up-shill the teachers who can diive

thes Tosce efficiinily

e Training for teacher wedkshop il in The pags
and removes the defiencies that reman
during the preparation fof educational
degrees (B [d, M Ed), it enhanges confidence
and shills in the teacher for engaging the
studenty masnmglully.

= Training for teacher workihops gives them 3
chance to step out af thelr regular schedule—
here thay become the student rather Than the
teacher, 1t keeps the educstors motivated
becaure they krow they get the prolessional
atgitance they need to e better teachess

 Continuous Frofessional Development has
proven to be a eridical part ol the teaching-
learning process.  Training  for  teacher
workshops puls smphaili on updating them
with The ki research in the sducanon Siekd

* W imperative that teschers know how
chikdren leaen and wath the (onstant chenges
in the education system, training for teacher
workshaps it needed to belp them leam
orcresle  new  teaching  strateges oo
ercourage leatrmang and enture the interest of
their gtudents i the classrooms. Professionsl
development  equips  the  teaching
ervirenment te refine their skille and delivers a

result-oriented teaching experience to the
studenss,

METHODOLOGY OF STUDIES -
= Varied to it Input of knowledge, sl &
Attitude
~  Balntain learmer's intévest and involvement.
*  Suitable time, cost and trsining facibithes
= Meets job environment.
=  Strengthen larner's leaming.
in the couwse of pobing the first problem
i owas found that in the Weralure there are
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thige
Approsches to Supporiers of the first approach
behewe 1hat 1he methodology i

@) Agysten of grinciples gnd mathods ef buibding
pctivities (theoretrcal and

practicall;
k) The doctrme of this  system,  The

methodology answers the gquestien  of what

pringiples
underpdn any activity, snd what methadi sre used

1o do sof Moreover, it is emphasized That it i3 not

4
vt & spitem of principles and methods of buldding

BCirvities.
The essence of the second sporoach fo
the delinition of methodology & that it i3 the

dactring ol

the method of scientific knowledge and the
methed of tramslormation of the werld. The
wmphasis  only on  the methed (schentifie
knowhedge @nd transformation of the world)
sugeesty that this approach to the a3 a method
used poimanily secognized theory, acting & a
means ol thinking. Methods sre divided into
phiosophical  (universal], General oentile
anabyis, synthen, ndocton, deduction, &0
and privaté-stientific, specilic 10 3 particulsr Feld
of knowledge. In accordance with the thied
spproach, the methodolegy acts as @ veaching on

the principles oftraming
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