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TILAK MAHARASHTRA VIDYAPEETH, PUNE 
MASTER OF COMMERCE (M.COM)  

EXAMINATION: DECEMBER - 2025 
FIRST SEMESTER   

Sub: Principles of Management and Management Information System (MIS)  
(MCC-112/MCC24-102)   

Date: 17/12/2025 Total marks: 60 Time: 10.00 am to 12.30 pm  

Instruction: 1) All questions are compulsory.  
                      2) Figures to the right indicate full marks. 

Q. 1 Answer the following questions. (Attempt any two) (32) 
1. State and explain the types of Communication.  
2. Define Management .Explain Management is an Art, Science ,or Profession  
3. Explain the 14 Principles of Management by Henry Fayol.  
4. Explain Programme Evaluation and Review Technique (PERT).  

   
Q. 2 Answer the following questions. (Attempt any two) (16) 

1. Discuss the Disadvantages of Decentralization.  
2. Explain the Maslow's Theory of Need Hierarchy.  
3. Explain the importance of MIS.  
4. Distinguish between Formal and Informal Organisation.  

   
 Q. 3  Write short notes. (Attempt any three) (12) 

1. Forecasting  
2. Principles of Direction  
3. Theory Y  
4. Qualities of Leadership  
5. F.W. Taylor  
6. Managerial Skill  

   
___________ 
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