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TILAK MAHARASHTRA VIDYAPEETH, PUNE 

BACHELOR OF COMMERCE (B.COM)  
EXAMINATION: DECEMBER- 2025 

THIRD SEMESTER 
 Subject: Business Management (BCOM23-304/ BCOM24-304)  

Date: 19/12/2025 Total marks:  60      Time: 2.00 pm to 4.30 pm 
 Instructions:  1) Attempt all Questions  

  2) Figures to the right indicate full marks  
 

Q. 1) Answer the multiple Choice questions. (Any 10) (10) 
      1. ________ means the supervision of output and expenditure by the provision of budgets 

issued to production departments. 
 

 a) Total Quality Management b) Budgetary Control  

 c) ABC Analysis d) Management Audit  

      2. _________ is a new philosophy in Management.  

 a) Organisation b) Motivation  

 c) Planning d)  MBO  

      3. __________ is known as the “Father of Administrative Management”  

 a) Elton Mayo  b) Henry Fayol  

 c) F.W. Taylor d) Peter Drucker  

      4. __________ is a process which includes choosing the best alternative among various 
alternatives. 

 

 a) Decision making   b) Communication  

 c) Planning   d) Controlling  

      5. __________ is power to make decisions which guides the actions of others.  

 a) Controlling  b) Leadership  

 c) Authority d) Decision making  

      6. _______ is the bridge between the present and the future  

 a) Motivation   b) Planning  

 c) Leadership d) Decision Making  

      7. ______ is the factor responsible for change.  

 a) Technology b) Competition  

 c) Social trends d) All of these  

      8. Knowledge of hardware and software is concerned with _________ skills.  

 a) Analytical  b) Computer  

 c) Conceptual d) Administrative  
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      9. Management started when man started living in _________.  

 a) Huts   b) Buildings  

 c) Houses d) Groups  

    10. Hawthorne experiments are divided into __________ phases.  

 a) 4 b) 3  

 c) 2 d) 5  

    11. ________ is the prime objective of traditional management.  

 a) Loss b) Goodwill  

 c) Profit d) Reserve  

    12. ___________ are types of motivation.  

 a) Positive or Negative b) Financial or Non-financial  

 c) Primary and Secondary d) All of these  

    13. ___________ are the types of Organization.  

 a) Matrix b) Line & Staff  

 c) A & B d) None of these  

   

Q. 2) Write Short Note (Any 3)  (15) 

1. Span of Control  

2. Management of Change  

3. Levels of Management  

4. Forecasting  

5. Essential qualities of a good Leader  

   

Q. 3) Answer the following question in 150 words. (any 2) (20) 

1. Distinguish between Autocratic and Participative Style of Leadership.  

2. Explain the process of decision making.  

3. Explain the advantages and limitations of "Management by Objectives" (MBO).  

4. Explain the advantages and limitations of Forecasting.  

   

Q. 4) Answer the following question in 300 words. (any one) (15) 

1. Explain Herzberg’s two factor theory.  

2. What are the difficulties in Delegation of Authority?  

3. Explain the 14 principles of Management.  
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_amR>r  ê$nm§Va 

gyMZm :  1) gd© àý A{Zdm ©̀ 
 2) COdrH$S>rb A§H$ nyU© JwU Xe©{dVmV.   

 

à. 1 Imbrb àíZm§Mo ¶mo½¶ n¶m©¶ {ZdS>m. (H$moUVohr 10) (10) 

1.  ........ åhUOo CËnmXZ {d^mJm§Zm XoÊ¶mV Amboë¶m AW©g§H$ënmÀ¶m VaVwXrÛmao {‘imbobo AmCQ>nwQ> Am{U 
IMm©Mr XoIaoI hmo¶. 

 

 A) EHy$U JwUdÎmm ì¶dñWmnZ ~) ~OoQ>ar {Z¶§ÌU  

 H$) E~rgr {díbofU S>) ‘°ZoO‘|Q> Am°{S>Q>  

2.  ------ ho ì¶dñWmnZmVrb ZdrZ VÎdkmZ Amho.  

 A) gK§Q>Zm  ~) àoaUm  

 H$) {Z¶moOZ S>) E‘.~r. Amo  

3.  ----- ¶m§Zm àemgH$s¶ ì¶dñWmnZmMo {nVm‘h Ago åhUVmV.  

 A) EbQ>Z ‘o¶mo ~) h°Z«r ’o$¶m°b  

 H$) E’$. S>ãë¶y Q>oba S>) nrQ>a S´>H$a  

4.  ---- åhUOo B©Vam§À¶m {H«$¶m§Zm ‘mJ©Xe©Z H$aÊ¶mMo {ZU©¶ KoÊ¶mMo gm‘Ï¶© hmo¶. 

 A) {ZU©¶ H$aUo ~) g§dmX  

 H$) {Z¶moOZ S>) {Z¶§ÌU  

5.  ----- {ZU©¶ e{º$ Amho Oo BVam§Mm ‘mJ©Xe©Z H$aVo.  

 A)A{YH$ma  ~) ZoV¥Îd  

 H$) {Z¶§ÌU S>) {ZU©¶ KoUo  

6.  dV©‘mZ Am{U ^{dî¶ ¶mVrb --- hm Xþdm Amho.  

 A) àoaUm ~) {Z¶moOZ  

 H$) ZoV¥Îd S>) {ZU©¶ KoUo  

7.  ......... ho ~XbmgmR>r O~m~Xma KQ>H$ AmhoV.  

 A) V§ÌkmZ ~) ñnYm©  

 H$) gm‘m{OH$ àd¥Îmr S>) ho gd©  

8.  hmS©>doAa Am{U gm°âQ>doAaMo kmZ-------.  

 A) {dûcofUmË‘H$ H$m¡eë¶ ~) g§JUH$ H$m¡eë¶  

 H$) g§H$ënZmË‘H$ H$m¡eë¶ S>) àemgH$s¶ H$m¡eë¶  

9.  ì¶dñWmnZ Voìhm gwé hmoVo Ooìhm ‘mZd --- ‘Ü¶o amhm¶bm bmJbm.  

 A) PmonS>r ~) {~ëS>tJ  

 H$) hmD$g S>) g‘yhm  

10.  hm°Wm©Z© à¶moJmMo {d^mOZ ---- Q>ß¶m§ ‘Yo H$obo Jobo Amho.  

 A) 4 ~)3   

 H$) 2 S>) 5  
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11.  nma§nm[aH$ ì¶dñWmnZmMo ‘w»¶ C{Ôï> .......... {‘idUo AgVo.  

 A) VmoQ>m ~) gX²^mdZm  

 H$) Z’$m S>) {ZYr  

12.  .......... ho ào[aV H$aÊ¶mMo àH$ma Amho.  

 A) gH$mamË‘H$ qH$dm ZH$mamË‘H$ ~) Am{W©H$ qH$dm {~Ja Am{W©H$  

 A) àmW{‘H$ Am{U ‘mÜ¶{‘H$ ~) ho gd©  

13.  ......... ho g§KQ>ZoMo àH$ma AmhoV.  

 A) ‘o{Q´>³g ~) Amoi Am{U H$‘©Mmar  

 H$) A Am{U ~ S>) ¶mn¡H$s H$moUVoM Zmhr  

   

à. 2) Q>r>nm {bhm. (H$moUVohr 3) (15) 

1. {Z¶§ÌU H$mbmdYr  

2. ~XbmMo ì¶dñWmnZ  

3. ì¶dñWmnZ ñVa  

4. A§XmO  

5. Hw$eb ZoV¥ËdmMo JwU  

   

à. 3) Imbrbn¡H$s H$moUË`mhr XmoZ àíZmMo CÎma 150 eãXm§V {bhm.  (20) 

1. ZoV¥Ëd ñd¶Îm Am{U gh^m{JVm e¡br ‘Yrb ’$aH$.  

2. {ZU©¶ KoUo à{H«$¶m ñnï> H$am.  

3. E‘. ~r. AmoMo ’$m¶Xo Am{U ‘¶m©Xm ñnï> H$am.  

4. A§XmO dV©dÊ¶mMo ’$m¶Xo Am{U ‘¶m©Xm ñnï> H$am.  

   

à. 4) Imbrbn¡H$s H$moUË`mhr EH$m àíZmMo CÎmao 300 eãXm§V {bhm.  (15) 

1. hP©~J©Mo XmoZ KQ>H$ {gÜXm§V g‘OmdoZ gm§Jm.   

2. àm{YH$aU ‘§S>im‘Ü¶o AS>MUr H$m¶ AmhoV?   

3. ì¶dñWmnZmVrb 14 VÎdo ñnï> H$am.  

 
---------- 


