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Date: 19/12/2025 Total marks: 60 Time: 2.00 pm to 4.30 pm

Instructions: 1) Attempt all Questions
2) Figures to the right indicate full marks

Q.1)  Answer the multiple Choice questions. (Any 10) (10)
1. means the supervision of output and expenditure by the provision of budgets
issued to production departments.
a) Total Quality Management b) Budgetary Control
c) ABC Analysis d) Management Audit
2. is a new philosophy in Management.
a) Organisation b) Motivation
c) Planning d) MBO
3. is known as the “Father of Administrative Management”
a) Elton Mayo b) Henry Fayol
c) F.W. Taylor d) Peter Drucker
4, is a process which includes choosing the best alternative among various
alternatives.
a) Decision making b) Communication
c) Planning d) Controlling
5. is power to make decisions which guides the actions of others.
a) Controlling b) Leadership
c) Authority d) Decision making
6. __ isthe bridge between the present and the future
a) Motivation b) Planning
c) Leadership d) Decision Making
7. ____isthe factor responsible for change.
a) Technology b) Competition
¢) Social trends d) All of these
8. Knowledge of hardware and software is concerned with skills.
a) Analytical b) Computer
c¢) Conceptual d) Administrative
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Management started when man started living in

a) Huts b) Buildings
c) Houses d) Groups
Hawthorne experiments are divided into phases.
a) 4 b) 3

c)2 d)5

is the prime objective of traditional management.

a) Loss b) Goodwill
c) Profit d) Reserve

are types of motivation.

a) Positive or Negative b) Financial or Non-financial
c) Primary and Secondary d) All of these
are the types of Organization.
a) Matrix b) Line & Staff
C)A&B d) None of these

Write Short Note (Any 3)
Span of Control
Management of Change
Levels of Management
Forecasting

Essential qualities of a good Leader

Answer the following question in 150 words. (any 2)
Distinguish between Autocratic and Participative Style of Leadership.

Explain the process of decision making.

Explain the advantages and limitations of "Management by Objectives" (MBO).

Explain the advantages and limitations of Forecasting.

Answer the following question in 300 words. (any one)
Explain Herzberg’s two factor theory.
What are the difficulties in Delegation of Authority?

Explain the 14 principles of Management.

(15)

(20)

(15)
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