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TILAK MAHARASHTRA VIDYAPEETH, PUNE 
BACHELOR OF COMMERCE (B.COM)  

EXAMINATION: DECEMBER- 2025 
 SECOND SEMESTER 

Subject: Organizational Development (BCOM23-203/BCOM24-203) 

Date: 27/12/2025 Total marks:  60      Time: 10.00 am to 12.30 pm 
 Instructions:  1) Attempt all Questions  

  2) Figures to the right indicate full marks  
  

Q. 1) Answer the Multiple Choice questions. (Any 10) (10) 
      1. ___________ Organizations are frequently found in sectors such as engineering, 

technology, and pharmaceuticals. 
 

 a) Healthcare Organizations   b) Credit Unions  

 c) Research and Development 
Organizations 

d) Sports Organizations  

      2. _________ is the process of deciding a course of action to take among several options in 
order to accomplish a desired result or objective 

 

 a) Communication b) Making Decisions  

 c) Interpersonal Behaviour d) Alienation  

      3. The full form of CHRO is ____________ Human Resource Offcicer  

 a) Central b) Chief  

 c) Clerical d) Conventional  

      4. "Creating competent ____________ is a fundamental component of OD."  

 a) Followers b) Leaders  

 c) Both of these d) None of these  

      5. A credit union is a type of financial cooperative that provides traditional ________ services.  

 a) entertainment b) hospitality  

 c) educational d) financial  

      6. The 'W' in the word SWOT stands for:  

 a) Worry b) Weakness  

 c) Work d) Wonder  

      7. The Key Figures of Human Relations Theory  

 a) Elton Mayo b) Douglas Mcgregor  

 c) Frederic Herzberg d) Abraham Maslow  

      8. The Top-Level Management is also known as the __________ level.  

 a) Strategic b) Tactical  

 c) Operational d) None of these  
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      9. __________ is essential in order to reach mutually agreeable solutions.  

 a) Organizational Culture b) Ethical Behavior  

 c) Group Dynamics d) Conflict Resolution  

    10. Two or more management reporting structures are present in __________ organizations   

 a) Project Organization   b) Matrix Organization   

 c) Free form Organization d) Line and Staff Organization  

    11. _________ are those that offer both individual and community members medical services 
and treatment. 

 

 a) Healthcare Organizations b) International Organizations  

 c) Professional Associations d) Worker's Association  

    12. The term Span of Control is also known as _____________  

 a) Span of Organization b) Span of Production  

 c) Span of Administration d) Span of Management  

    13. An organization's most valuable resource is its _______________.  

 a) Machinery b) Workforce  

 c) Capital d) Directors  

   

Q. 2) Write Short Note (Any 3)  (15) 

1. Process in organizing  

2. Modern Theory  

3. Classical theories  

4. Divisionalization  

5. Features of Bureaucracy  

   

Q. 3) Answer the following question in 150 words. (any 2) (20) 

1. State the challenges in Organizational Behavior.  

2. Explain the need and motives to study the organization.  

3. Explain formal and informal organization in detail  

4. Explain in brief about leadership conflicts situation intergroup behaviour.  

   

Q. 4) Answer the following question in 300 words. (any one) (15) 

1. Explain in detail Line and staff organization.  

2. Explain types and Characteristics of organizations.  

3. Differentiate between Centralization and Decentralization.  
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_amR>r  ê$nm§Va 
 

gyMZm :  1) gd© àý A{Zdm ©̀ 
 2) COdrH$S>rb A§H$ nyU© JwU Xe©{dVmV.    

  

à. 1 Imbrb àíZm§Mo ¶mo½¶ n¶m©¶ {ZdS>m. (H$moUVohr 10)   (10) 

1.  .................. g§ñWm A{^¶m§{ÌH$s, V§ÌkmZ Am{U ’$m‘m©ñ¶w{Q>H$ëg ¶mgma»¶m joÌm§‘Ü¶o dma§dma 
AmT>iVmV. 

 

 A) Amamo½¶ godm g§ñWm ~) H«o${S>Q> ¶w{Z¶Ýg    

 H$) g§emoYZ Am{U {dH$mg g§ñWm S>) H«$sS>m g§ñWm  

2.  ...................... hr BpÀN>V n[aUm‘ qH$dm C{Ôï> gÜ¶m H$aÊ¶mgmR>r AZoH$ n¶m©¶m§n¡H$s H¥$VrMm ‘mJ© 
R>adÊ¶mMr à{H«$¶m Amho. 

 

 A) g§àofU ~) {ZU©¶ KoUo  

 H$) A§Vd£¶{º$H$ qH$dm nañna dV©Z S>) Xþ[a^md     

3.  gr. EM. Ama. Amo  Mo nyU© ñdê$n åhUOo ................... øw‘Z [agmog© Am°{’$ga.  

 A) g|Q´>b ~) Mr’$  

 H$) ³bo[aH$b S>) H$ÝdoÝeZb  

4.  gj‘ ........................ V¶ma H$aUo hm g§ñWmË‘H$ {dH$mgmMm ‘yb^yV KQ>H$ Amho.  

 A) AZw¶m¶r ~) ZoV¥Ëd  

 H$) XmoÝhr S>) ¶m n¡H$s H$moUVoM Zmhr  

5.  H«o${S>Q> ¶w{Z¶Z øm EH$ àH$maÀ¶m {dÎmr¶ ghH$mar g§ñWm AmhoV Á¶m nma§nm[aH$ .................. godm 
àXmZ H$aVmV. 

 

 A) ‘Zmoa§OZ ~) AmXam{VÏ¶  

 H$) e¡j{UH$ S>) Am{W©H$  

6.  Eg. S>ãë¶y. Amo. Q>r. ¶mVrb 'S>ãë¶y' åhUOo ...................  

 A) dar ~) drH$Zog  

 H$) dH©$ S>) d§S>a  

7.  ‘mZdr g§~§Y {gÜXmÝV ¶m§Vrb à‘wI ‘mVã~a ì¶º$s ........................  

 A) EëQ>Z ‘m¶mo ~) S>½bg ‘°³J«oJmoa  

 H$) ’«o$S>[aH$ hO©~J© S>) A~«mh‘ ‘mñbmod  

8.  Cƒ ì¶dñWmnZ ñVa ¶mbm ..................... Agohr åhQ>bo OmVo.  

 A) YmoaUmË‘H$ ñVa ~) H$m¶©ZrVr ñVa  

 H$)  {H«$¶mË‘H$ ñVa S>) ¶mn¡H$s H$moUVoM Zmhr  

9.  nañna gh‘VrZo VmoS>Jm H$mT>Ê¶mgmR>r ......................... Amdí¶H$ Amho.  

 A) g§ñWmË‘H$ g§ñH¥$Vr ~) Z¡{VH$ dV©Z  

 H$) JQ> J{VerbVm S>) g§Kf© {ZamH$aU  

10.  ........................ g§ñWm§‘Ü¶o XmoZ qH$dm A{YH$ ì¶dñWmnZ Ahdmb g§aMZm AgVmV.  

 A) àH$ën g§KQ>Zm ~) aMZmË‘H$ g§KQ>Zm    

 H$) ‘wº$ e¡br g§KQ>Zm  S>) nÚn§º$s Am{U H$‘©Mmar g§KQ>Zm  

11.  .....................  d¡¶{º$H$ Am{U g‘wXm¶ gXñ¶m§Zm d¡ÚH$s¶ godm Am{U CnMma XoVmV.  
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 A) Amamo½¶ godm g§ñWm ~) Am§Vaamï´>r¶ g§ñWm  

 H$) ì¶mdgm{¶H$ g§KQ>Zm S>) H$m‘Jma g§KQ>Zm  

12.  {Z¶§ÌUmMm H$mbmdYr ¶m g§H$ënZobm ................... Agohr g§~moYbo OmVo.  

 A) Am¶moOZmMm H$mbmdYr ~) CËnmXZmMm H$mbmdYr  

 H$) àemgH$s¶ H$mbmdYr   S) ì¶dñWmnZmMm H$mbmdYr  

13.  g§ñWoMo gdm©V ‘m¡ë¶dmZ ómoV åhUOo Ë¶mMo ......................  

 A) ¶§Ìgm‘J«r ~) H$m¶©eº$s  

 H) ^m§S>db  S) g§MmbH$  

   

à. 2) Q>r>nm {bhm. (H$moUVohr 3) (15) 

1. Am¶moOZ à{H«$¶m  

2. AYw{ZH$ {gÕm§V  

3. emñÌr¶ {gÕm§V  

4. à^mJrH$aU  

5. ZmoH$aremhrMr d¡{eîQ>ço  

   

à. 3) Imbrbn¡H$s H$moUË`mhr XmoZ àíZmMo CÎma 150 eãXm§V {bhm.  (20) 

1. g§KQ>ZmË‘H$ AmìhmZm§Mo dU©Z H$am.  

2. g§ñWoMm Aä¶mg H$aÊ¶mMr JaO Am{U hoVy ñnï> H$am.  

3. Am¡nMm[aH$ Am{U AZm¡nMm[aH$ g§ñWoMo Vnerbdma dU©Z H$am.  

4. ZoV¥Ëd g§Kf© n[apñWVr Am{U Am§Vag‘yh dV©Z ¶m~Ôb {bhm.  

   

à. 4) Imbrbn¡H$s H$moUË`mhr EH$m àíZmMo CÎmao 300 eãXm§V {bhm.  (15) 

1. nXn§º$s Am{U H$‘©Mmar g§KQ>Zm Vnerbdma ñnï> H$am.  

2. g§ñWm§Mo àH$ma Am{U d¡{eï²>¶o {bhm.  

3. H|$ÐrH$aU Am{U {dH|$ÐrH$aU ¶m§À¶mVrb ’$aH$ {bhm.  

   

 
---------- 


