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Q. 1)

Instructions: 1) Attempt all Questions
2) Figures to the right indicate full marks

Answer the Multiple Choice questions. (Any 10)
Organizations are frequently found in sectors such as engineering,
technology, and pharmaceuticals.
a) Healthcare Organizations b) Credit Unions

¢) Research and Development d) Sports Organizations
Organizations
is the process of deciding a course of action to take among several options in
order to accomplish a desired result or objective

a) Communication b) Making Decisions
¢) Interpersonal Behaviour d) Alienation
The full form of CHRO is Human Resource Offcicer
a) Central b) Chief
¢) Clerical d) Conventional
"Creating competent is a fundamental component of OD."
a) Followers b) Leaders
¢) Both of these d) None of these
A credit union is a type of financial cooperative that provides traditional services.
a) entertainment b) hospitality
¢) educational d) financial
The 'W' in the word SWOT stands for:
a) Worry b) Weakness
¢) Work d) Wonder
The Key Figures of Human Relations Theory
a) Elton Mayo b) Douglas Mcgregor
c) Frederic Herzberg d) Abraham Maslow
The Top-Level Management is also known as the level.
a) Strategic b) Tactical
¢) Operational d) None of these
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is essential in order to reach mutually agreeable solutions.

a) Organizational Culture b) Ethical Behavior
¢) Group Dynamics d) Conflict Resolution
Two or more management reporting structures are present in organizations
a) Project Organization b) Matrix Organization
¢) Free form Organization d) Line and Staff Organization

are those that offer both individual and community members medical services
and treatment.
a) Healthcare Organizations b) International Organizations

¢) Professional Associations d) Worker's Association
The term Span of Control is also known as

a) Span of Organization b) Span of Production

¢) Span of Administration d) Span of Management

An organization's most valuable resource is its

a) Machinery b) Workforce
¢) Capital d) Directors
Write Short Note (Any 3) (15)

Process in organizing
Modern Theory
Classical theories
Divisionalization

Features of Bureaucracy

Answer the following question in 150 words. (any 2) (20)
State the challenges in Organizational Behavior.

Explain the need and motives to study the organization.

Explain formal and informal organization in detail

Explain in brief about leadership conflicts situation intergroup behaviour.

Answer the following question in 300 words. (any one) (15)
Explain in detail Line and staff organization.
Explain types and Characteristics of organizations.

Differentiate between Centralization and Decentralization.

Organizational Development (BCOM23-203/BCOM?24-203) AOD - Set - |

2/4



T TR
e : Q) §d W AR

R) SEftwEi 3 O 0T STl
.,  Geid T 9 i faer. (Fomagt 20) (20)
T e e AR, AR ST BRIy IHNET SAMHe AR
E3ATd.
) SR T T ) shfee I
) HIMG ST faemmd TE ) shier Teern
e e 2l 3feaa dfom foran 3w Ten woamEmt 3T TR Hdten Tn
v gfshar 3R,
) FUwor ¥) ot =
) FAdAAhep fehal TER T T) g
3. Ol T AR 3N O U ST N g T srifee.
) e ¥) =%
%) AR g) HAIHA
¥, HEH i TIR L0 T LT TehreTa] Yerd beeh 3Tg.
31) TR ) Aq
ENRAC ) 7 Y<hl hivaw T8
b, shige Y BT Ueh ThRAT foeiiel TEeht TEAT AT ST TRATD .o e
YgH LT,
31) HASH ) Il
) Qe 3) Imiieh
£ TH. T, 3. A AT ST WS e
) g E)EIETL
&) g g) g
b,  HHE F9Y R A TE AR SRA ..
) Teed 7R ¥) TAd HRIR
+) Shefteh gafa S EEEIRCEEIE]
¢. T G WA oo, IE e S
3) YNOTHS & ¥) SR TR
*) Tspamcnes T T) Il HIvaE AT
R. TTE HEHA QIS BIGUATETS! ...vvvvvveeeeeeeeeennn, ST 3T
31) TEITeTR HERAT E)EIREICKE]
&%) T Tiaefierar <) guy frreRtn
0. e, Grymey g foham 31fieh SEEUTIe gaTel U1 3TEAT.
37) Yehed HeEAT ) THTH el
%) Uk el FereHT <) YEUThH 3T hH=ER) GEredT
22 e Jufeher 3TTOT TSR TSR Jeehi T ST IT=R gaTa.

Organizational Development (BCOM23-203/BCOM?24-203) AOD - Set - | 3/4



gR.

¢3.

q. )

. 3)

X W N

q. ¥)

£ X W v

) SATTETRIh TEeHT ) SR el
T SretEEt A1 Hehed e L ITEE HEYS A
) STRISHET ST §) ITCATE HIcATaER
) IR HIATaE] <) LA Il
T Fatd Hedd™ B TS QT .o

37) IrEmft ) HERR!

F) e T) TaTh

3 ferar. (o 3)

TS fsha

gl faga

e faga

THTIROT

EESIHEIICINES]

GIAAIH! HIUATE QF TR W LYo oga ferar.
HEeHTcHe JTTegHE JuH .

T TR RO TR 3T 7 T8 6.
3=ies ST Sv=Ties e qusficra) ol .
g Tus iRt i STiateg adq JeEs forar.

WTATAeh! HIVTE THT T SR 300 Y&gra foral.

9. Yeuchl 10T SHH=l o1 dueiilcia’ €98 .

T R 3T AfSred fora.
Shelehtur IO ferehgiehtor Irearrdiiet wieh fotat.

(3%)

(R0)

(3%)

Organizational Development (BCOM23-203/BCOM?24-203) AOD - Set - |

4/4



