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Q. L Choose the most appropriate option. (05)
1. AKkey role of effective SCM is to reduce total and improve overall
operational efficiency by minimizing unnecessary movement, waiting, and inventory.
a) Cost b) Service
c) Labour d) Waste

2. The two main objectives of logistics management are Cost Reduction and
Improvement (i.e., making goods available when and where needed).

a) Customer number b) Customer service
c¢) Customer query d) Customer satisfaction
3. Successful supply chain collaboration requires alignment and shared
performance metrics among all partners to ensure they work toward a common goal.
a) Purpose . b) Finance
. €) Incentives . d) Regulatory
4. E-commerce platforms enhance supply chain by providing instant, real-

time sales and inventory data that allows companies to react immediately to customer
demand fluctuations.

. @) Transparency . b) Awareness
. €) Smoothness . d) Responsiveness
5. Compliance risk in global SCM involves the failure to adhere to various national and

international and environmental standards in the countries where the firm
operates.

. a) Regulatory . b) Certification

. ¢) Cultural . d) Political

Q.2 State True / False (05)

1. The Sourcing component of SCM involves both the selection of suppliers and the
development of long-term, collaborative relationships with key partners.
a) True b) False

2. The logistics function's most critical contribution to revenue generation is through its
ability to provide high-quality After-Sales Support and warranty services.
a) True b) False

3. The core difference between a Lean and Agile supply chain lies in their tolerance for
Product Variety: Lean prefers low variety, while Agile excels at high variety.
a) True b) False
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4. ERP's greatest value to the supply chain is its role as a "single source of truth,” ensuring
that all departments are operating with the same, consistent operational data.
a) True b) False
5. Compliance Risk in GSCM is limited to tariffs and does not include risks related to
adherence to foreign labor laws or environmental regulations.
a) True b) False
Q. 3. Write Short notes on (Any Three)
1. Role of SCM
2. Technology related elements of chain of sustainable energy
3. Major elements of Logistics Management
4. Implementation difficulties in ERP
5. Principles of Warehousing
Q. 4. Answer in detail (Any Two)
1. Define supply chain. Discuss its objectives
2. Describe how an organization introduces Sustainable SCM in step-by-step manner.
Define Logistics Management. Discuss its types.
3. What are the advantages of Lean Production/Management
Q.5. Case study:

Situation: "The Gadget Hub" is an online retailer selling a variety of consumer
electronics. They are receiving a large number of customer complaints about orders
being delivered incorrectly (wrong item or quantity) and packages arriving damaged.
Their current process is:

— Receiving: Items are placed on the shelves immediately, often without a formal
count.
— Warehousing: The warehouse layout is disorganized, and high-demand items are
mixed with slow-moving items.
— Order Processing / Picking: Warehouse staff must walk long distances to find
items for an order.
— Packing / Shipping: Packing materials are standard for all items (no special
padding for electronics).
Questions:
1. Which logistics activities are primarily causing the damaged goods and the incorrect
order problems? Explain the problems.
2.  What are the objectives of warehousing concept? Explain the method of static shelving
3. Explain the logistic concepts such as Customer service management and Returns
management.
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