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English Translation
Management Techniques in Librarianship (ML24-215)

Q.1 Choose the correct option (10)
1. Who introduces ‘Theory of Human Motivation’?
a) Taylor b) Maslow
c) Mc Greger d) Peter Drucker
2. Features of systems
a) Flexible b) Accuracy
c) Completness d) All of the above.
3. Re- engineering concept was introduced in the year.
a) 1990 b) 1909
c) 1999 d) 1910
4. The last letter of SWOT analysis refer to
a) Time b) Test
c) Theory d) Threats
5. Douglas Mc Gregor is related to
a) Need theory b) MBO
c) Theory X and Y d) POSDCORB
6. The concept of MBO was given by ?
a) Koontz b) B.W.Hulme
c) Peter Drucker d) Ranganathan
7. Important steps in Human Resources Management
a) Manpower planning b) Manpower assurance
¢) Manpawer Development d) All of the above
8. ZBB ( Zero Based Budget) system is designed by?
a) Peter phyor b) Hoover Commission
c) Defence Department of USA d) Hamilton
9. What is budget?
a) Annual estimate of the expenditure b) Annual estimate of the income
c¢) Annual estimate of income and d) Annual income and expenditure

expenditure

10. Which one of the budgeting system takes past performance as zero?
a) Programme budgeting b) Performance budgeting
c¢) Method of proportion d) Zero Based Budgeting
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Answer the following in short (Any 2)

Explain the definition and scope of management?
Explain the concept of classical management?
Define budget? Explain the sources of finance?

Answer the following in detail (Any 2)

Explain the concept of management thinking?

What are the stages of human resource management?
Define leadership and explain its types?

Write Short notes (Any 2)
Henry Fayol's 14 Principles
Sources of financing

X and Y theory

(30)

(40)

(20)
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