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From Editor Desk: 

It is a matter of great privilege and intellectual satisfaction to be part of the 

Editorial Board for this special volume of proceedings emerging from the 

Two-Day International Conference on “Synergizing Knowledge: The Role 

of Academia in Global Progress.” 

This conference, jointly organized by Tilak Maharashtra Vidyapeeth, Pune, 

and the Centre for Training and Development (CTD), an initiative of the 

URAN Foundation, marks not merely an academic milestone but a collective 

commitment to the higher purpose of knowledge—one that transforms 

societies, surpasses borders, and uplifts the human condition. In an era 

defined by rapid change, technological upheavals, and pressing global 

challenges, the role of academia must evolve from being a transmitter of 

information to a catalyst of conscious and collaborative transformation. 

The contributions in this publication represent the vibrant discourse that 

unfolded during the conference—an interdisciplinary confluence of thought 

leaders, researchers, educators, policymakers, and students. From 

discussions on sustainable development and inclusive education to insights 

into ethical leadership, digital transformation, and indigenous knowledge 

systems, the papers included here exemplify a dynamic interplay of ideas 

rooted in academic rigour and driven by social relevance. 

As an academic institution founded on the revolutionary vision of Lokmanya 

Bal Gangadhar Tilak, Tilak Maharashtra Vidyapeeth is deeply committed to 

fostering education that is not only intellectually enriching but also morally 

grounded and socially responsible. This publication reflects that ethos. It is a 

repository of diverse perspectives, rigorous inquiry, and visionary thought 

that will serve as a valuable reference point for scholars, practitioners, and 

change-makers across domains. 

I congratulate all the contributors whose scholarly engagements have 

enriched this volume. I also appreciate the organizing committee, keynote 

speakers, paper presenters, student volunteers, and my fellow editorial board 

members, whose collective effort has transformed this conference from a 

vision into a vibrant, living dialogue. 



 

 

 

 

 

 

 

May this volume continue to inspire academic communities to synergize 

knowledge in ways that foster equity, empathy, and excellence across the 

globe. 

 

 

Best Regards, 

Dr. Geetali Tilak 

Member, Editorial Board 

Vice-Chancellor of Tilak Maharashtra 

Vidyapeeth, Pune, Maharashtra 
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ENCOURAGING FUTURE-READY LEADERS: HIGHER EDUCATION'S 

REVOLUTIONARY FUNCTION IN A CHANGING WORLD 

Heena Thakkar and Dr. Jyoti Suraj Harchekar 

Assistant professor, Management Department, Tilak Maharashtra Vidyapeeth 

ABSTRACT  
A better training group's success depends not only on the performance of its lecturers 

but also on its leaders. Compared to CEOs of commercial enterprises, instructional 

leaders have more responsibilities. This significant impact of academic leaders 

necessitates a similar examination of the challenges because their success or failure 

affects not only a commercial enterprise but also the entire society. The study 

examines how this leadership approach tackles important issues like resource 

limitations, opposition to change, and striking a balance between innovation and 

tradition. 

Transformational leadership, when strategically used, not only influences the future 

of higher education, but also guarantees its durability and flexibility in a world that is 

becoming more dynamic by the day. 

Keywords: Transformational leadership, Higher Education's, Changing World, 

Academic leaders 

INTRODUCTION  
Academic leadership is a specific subset of leadership in general that refers to 
leadership in an educational sector or institution. Leadership in education involves a 
variety of tasks, including coming up with ideas and working on projects based on the 
organization's data and science study, establishing concepts, and fostering teamwork. 
Higher education leaders had to decide and act right away on how to treat the greater 
education communities, attending to the demands of the community as well as those 
of students, faculty, and staff. Our study uses the teaching approach to identify the 
main issues that university leaders deal with and to learn how they handle such issues. 

The Evolution of Post secondary Education  

Government policy, the ongoing rise in demand for ever-higher levels of tutorial 
attainment and certificates, and the necessity for quick changes in higher education all 
require substantial changes. 

Improvements in finances, the widespread and societal effects of communication and 
information technologies, calls for increased access, internationalization, and 
globalization The concept of comprehending the economy and its importance as a 
catalyst for economic expansion has grown in popularity. 

Many challenged the higher education sector to provide qualified staff capable of 
carrying out such developments. 

Ideas about the nature and incentive for improved education and its place in society, 
as well as management structures and leadership that must function inside educational 
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institutions, are frequently challenging and less successful than the changing demands 
for better training. in the neighborhood, but also with regard to systems of leadership 
and administration that need to function in educational establishments. Looking 
ahead, this epidemic might be the catalyst for higher education to get back on track. 
Universities may have the chance to reassess their structures and create a more 
effective, easily available, and tailored suite of services for the knowledge-based 
society in the post-pandemic workplace. Consequently, in a competitive setting, 
institutions should prioritize being prepared to enhance their community influence. 

RESEARCH METHODOLOGY 

The essence of this investigation is essentially exploratory. Descriptive secondary 
data from research papers, journals, newspapers, conference proceedings, government 
publications, and research reports from different organizations were used to create the 
research paper. 

Challenges of Higher Education Leadership 

The difficulties become more complex as higher education undergoes fast change; 
present and future leaders must deal with the shifting demands of numerous 
stakeholders, law enforcement, a cynical public, heightened competitiveness, new 
technology, and instructional methodologies, Delivery, and exhausted revenue 
streams. Public universities in particular have been dealing with a significant budget 
deficit in recent years, but state governments, parents, and students have all strongly 
opposed raising tuition prices to make up for lost revenue. Parents who are frequently 
wealthy experience academic weariness even at premium universities. 

Another significant issue is that people who enter leadership and management roles 
from professional or academic settings typically lack the formal training necessary for 
those roles. 

In other words, education does not give the additional skills required by the 
organization leader, such as creative skills, agreement on priorities, and a place, even 
though it encourages independent thinking, problem solving, and the importance of 
giving feedback and effectively expressing and defending the idea.  

For introspection in thinking and behavior, procrastination skills, or a decline in self 
esteem. Since it becomes a student of organizational politics and advanced economics 
education, it is essential in these roles to coordinate and promote the contributions of 
the others. A competent leader must thus learn to prioritize his or her efforts to 
enhance the professionalism and personal acknowledgment of others' 
accomplishments as well as those of their institution over his or her own. 

Universities and other institutions are now expected to do more than only foster 
understanding, advance equity, and accommodate student preferences; they are also 
expected to do so far more effectively. They also have to contend with increasing 
competition for academic staff, research funding, and college students.  

Both in the private sector and worldwide. It is no longer appropriate to use direct 
control with government assistance in these more complicated environments. At some 
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point in the higher education status quo, instructional leadership must take the lead in 
expanding vision, advocating policy, and deploying strategy, as this article explains. 

Characteristics of Successful Higher Education Leadership 

A successful educational leader possesses the following attributes: 

Enthusiastic About Their Job  
Strong leaders in higher education are passionate about their work, which may 
involve setting goals for the college as a whole or assisting instructors or students in 
improving their performance. These leaders use the skills and expertise they have 
accumulated over the years to advance the college or the people they are in charge of. 

Set an Example  
You can gain the respect and trust of pupils and staff by setting an example rather 
than focusing on rank and title. This could entail being open to hearing what people 
have to say, especially if they are struggling with your ability to lead. 

Motivated to Assist Others 

 The authority and responsibility that come with this position, such as instructing 
others on what to do or how to do it, are not the focus of effective educational leaders. 
In actuality, these leaders are driven to  

Helping nature 
Those who work in роst-seсоndаry eduсаtiоn leadership roles tend tо fосus оn  
helping others in different ways, such as inspiring students to work on аreаs оf 
improvement оr  
helping teасhers receives the training needed to асhieve their gоаls. As a leader, this 
desire to assist others also plays a significant part in building respect and trust. 

Are Planners: 
Higher education professionals must to be well-organized and capable of creating 
both short- and long-term objectives. This involves having good organizing skills, 
which are frequently possessed by the most effective and successful leaders. 

Promote Risk-Taking: Successful leaders don't hesitate to take chances when 
needed, such when they devise long-term objectives or consultative tactics to 
accomplish more immediate ones. These leaders are open to considering thinking 
beyond the box to solve challenges in novel or unconventional ways. Additionally, 
they inspire people to take chances in order to accomplish objectives or enhance their 
performance. 

Create Powerful Connections: The most successful leaders are able to forge 
powerful bonds with coworkers, students, and staff members who oversee or manage 
them. These leaders possess the attributes and abilities such as social and 
communication skills that are required to establish and preserve communication 
amongst students or staff. When leaders need to cooperate or work together, being 
able to establish these connections aids them in achieving their objectives. By making 
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them feel like they belong to a team or group, these interactions can also improve the 
attitudes of the staff and students. 

Clarification of the Concept 

Leadership Through Transformation A key component of transformational leadership 
is motivating and inspiring subordinates to attain objectives for improved 
performance and personal development. This leadership style, according to Asbari, 
Santoso, and Prasetya (2020), is predicated on the idea that leaders can enhance their 
followers' feeling of purpose, dedication, and self-worth by encouraging a shared 
vision and encouraging innovation and inventiveness. The capacity to articulate a 
compelling and distinct vision that aligns with the goals and values of the business 
forms the basis of transformational leadership. The vision of a transformational leader 
guides decision-making and inspires collaboration (Northouse, 2019). This vision is 
more than just achieving short-term goals in order to set the company up for future 
possibilities and challenges. 

A key component of transformative leadership is inspiration, in addition to vision. 
Motivating leaders inspire their followers by promoting fervor, energy, and 
commitment to the organization's mission. According to Andersen (2018), 
transformational leaders can raise followers' expectations and help them in realizing 
their greatest potential. They offer worthwhile work, emphasize the value of each 
person's efforts, and foster a strong feeling of purpose. In higher education settings, 
where academic staff, students, and administrators frequently face enormous 
problems that call for high levels of commitment and passion, this motivation is 
especially important. Motivating leaders can motivate their community to accept 
responsibility for the institution's objectives and cooperate to achieve them. 

Benefits of Using Leadership in Higher Education for Students 

Students get many real and intangible advantages from the incorporation of leadership 
development into higher education, which equips them for successful jobs and 
meaningful lives. Among these benefits are: 

1. Increased Self-Awareness and Personal Development 

Students that participate in leadership programs are encouraged to consider their 
principles, strengths, and shortcomings. 

They promote resilience in both academic and personal domains by enhancing self-
assurance, emotional intelligence, and pressure-handling skills. 

2. Enhanced Interpersonal and Communication Skills 
Students acquire expertise in negotiating, active listening, public speaking, and 
dispute resolution. 

These abilities are necessary for productive collaboration and fostering relationships 
in work environments. 
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3. More promising career opportunities 

Graduates that exhibit initiative, problem-solving abilities, and team leadership are 
highly sought after by employers. 

Students with leadership experience—whether from organizations, initiatives, or 
community service—stand out in a competitive job market. 

4. Increased Flexibility and Creativity 

Students' capacity to come up with answers and accept change is improved when they 
are exposed to entrepreneurial and innovative issues. 

5. Ethical and Responsible Decision-Making  
Students who take courses on sustainability and ethical leadership are better able to 
make moral decisions. 

This foundation encourages civic engagement and socially conscious behavior. 

6. Wider Networks of Professionals 

Students can engage with industry executives, alumni, and mentors by taking part in 
leadership initiatives. 

These networks can offer career chances, internships, and coaching. 

7. A mindset of lifelong learning 

Curiosity, responsibility, and a dedication to ongoing self-improvement are all 
fostered via leadership development. 

Students are more inclined to seek professional growth and lifetime learning. 

CONCLUSION 

Higher education today holds a powerful responsibility beyond academic 
instruction—it plays a key role in shaping leaders who are capable of thriving in a 
rapidly changing world. The challenges faced by academic leaders, such as financial 
pressures, technological advancements, and evolving student needs, demand a 
leadership style that is both innovative and adaptable. Transformational leadership 
emerges as a vital approach, helping institutions inspire vision, embrace change, and 
foster environments where both staff and students can grow. 

Developing leadership skills within higher education not only benefits the institutions 
but also prepares students to take on leadership roles in their future careers and 
communities. Through leadership education, students gain essential abilities like 
critical thinking, communication, ethical decision-making, and flexibility, which are 
increasingly valued in today's complex world. 

In conclusion, the future of higher education depends on its ability to build and 
support leaders who are ready to face global challenges with confidence, creativity, 
and a strong sense of purpose. By focusing on leadership development, universities 
can ensure they are shaping future-ready individuals who will contribute positively to 
society and lead with integrity in their personal and professional lives. 
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