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English Translation
Management Techniques in Librarianship (ML24-215)
Q.1 Choose the correct option (10)
1. Whatdoes PERT standfor__
a) Programme Evaluation and Review b) Programme Evaluation and Review
Committee Technique
c) Pre education and Research Training  d) Pre education Research Technigque
2. Which of the following is based on last year expenditure ?
a) Zero Based Budget b) Line Budget
c) MBO d) Per capita method
3. The concept of MBO was given by ?
a) Koontz b) B.W.Hulme
c) Peter Drucker d) Ranganathan
4, CPMstands for
a) Critical path method b) Critical psychological method
c) Cooperative path method d) Coordination planning management
5. MBO stand for
a) Management by omission b) Management by objective
¢) Management by Organisation d) Manager by operation
6. Douglas Mc Gregor is related to
a) Need theory b) MBO
c) Theory X and Y d) POSDCORB
7. Redical redesign word derived from the latin word?
a) Radix b) Radi
¢) Radio d) None of the above
8. PERT is a technique for
a) work Study b) Job description
c) Work Analysis d) System Analysis
9. The last letter of SWOT analysis refer to
a) Time b) Test
c) Theory d) Threats
10. Re- engineering concept was introduced in the year.
a) 1990 b) 1909
c) 1999 d) 1910
SerrerTdel ST @ (ML-24-215)ANM/II 212



©
Lol V)

©

O]
LWNPE N DN EPE e N

Answer the following in short (Any 2) (30)
Explain the definition of leadership theory and state the qualities required in a leader

for leadership?

Explain the function of leadership?

Explain the theory of X and Y?

Answer the following in detail (Any 2) (40)
Explain POSDCORB by giving the definition of management?

What are the stages of human resource management?

Define leadership and explain its types?

Write Short notes (Any 2) (20)
PERT

Sources of financing

SWOT
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