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TILAK MAHARASHTRA VIDYAPEETH, PUNE 
BBA IN HOTEL OPERATIONS AND TOURISM (756) 

B. Sc. IN HOSPITALITY AND TOURISM (757) 
EXAMINATION: MAY- 2025 

SECOND SEMESTER 
Subject : -  Principles of Management-I (756206/ 757206) 

Date: 22/05/2025                         Total Marks: 30                          Time: 10.00 am to 11.30 am 

Instructions: 1) Each question carries equal marks.  
2) Attempt any 06 questions 

Q. 1 write the definition of  Management and explain importance management in an 
organization  
 

(5) 

Q. 2 Explain  5 functions of management in detail (5) 

Q. 3 Explain The top Management in detail (5) 

Q. 4 Explain Advantages of planning (5) 

Q. 5 Explain Strategic plan 
 

(5) 

Q. 6 Explain Short-range and long range plans 
 

(5) 

Q. 7 Define forecasting and importance of forecasting (5) 

Q.8 Explain Techniques of forecasting (5) 

Q.9 Define decision making and types of decision  
 

(5) 

Q. 10  Explain Programmed and non programmed decision 
 

(5) 
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