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TILAK MAHARASHTRA VIDYAPEETH, PUNE 
 BACHELOR OF COMMERCE (B.COM)   

EXAMINATION:- MAY- 2025 
SECOND SEMESTER 

Subject: Organizational Development (BCOM23-203/ BCOM24-203) 

Date: 9/05/2025 Total marks:  60      Time: 10.00 am to 12.30 pm  
 Instructions:  1) Attempt all Questions   2) Figures to the right indicate full marks    

Q. 1) Answer the multiple Choice questions. (Any 10) (10) 

     1. _________ are those that offer both individual and community members medical 
services and treatment. 

 

 a) Healthcare Organizations b) International Organizations  

 c) Professional Associations d) Worker's Association  

      2. The term Span of Control is also known as _____________  

 a) Span of Organization b) Span of Production  

 c) Span of Administration d) Span of Management  

      3. An organization's most valuable resource is its _______________.  

 a) Machinery b) Workforce  

 c) Capital d) Directors  

      4. ___________ Organizations are frequently found in sectors such as engineering, 
technology, and pharmaceuticals. 

 

 a) Healthcare Organizations   b) Credit Unions  

 c) Research and Development 
Organizations 

d) Sports Organizations  

      5. _________ is the process of deciding a course of action to take among several options 
in order to accomplish a desired result or objective 

 

 a) Communication b) Making Decisions  

 c) Interpersonal Behaviour d) Alienation  

      6. The full form of CHRO is ____________ Human Resource Offcicer  

 a) Central b) Chief  

 c) Clerical d) Conventional  

      7. "Creating competent ____________ is a fundamental component of OD."  

 a) Followers b) Leaders  

 c) Both of these d) None of these  

      8. A credit union is a type of financial cooperative that provides traditional ________ 
services. 

 

 a) entertainment b) hospitality  

 c) educational d) financial  

Regular & External (60:40) 
Batch (2023-24/2024-2025) 

 

 



 
 Organizational Development (BCOM23-203/BCOM24-203) ANM/ Set- I 2/4 

      9. The 'W' in the word SWOT stands for:  

 a) Worry b) Weakness  

 c) Work d) Wonder  

    10. The Key Figures of Human Relations Theory  

 a) Elton Mayo b) Douglas Mcgregor  

 c) Frederic Herzberg d) Abraham Maslow  

   11. The Top-Level Management is also known as the __________ level.  

 a) Strategic b) Tactical  

 c) Operational d) None of these  

    12. __________ is essential in order to reach mutually agreeable solutions.  

 a) Organizational Culture b) Ethical Behavior  

 c) Group Dynamics d) Conflict Resolution  

    13. Two or more management reporting structures are present in __________ 
organizations  

 

 a) Project Organization   b) Matrix Organization   

 c) Free form Organization d) Line and Staff Organization  

   

Q. 2) Short Note (Any 3) (15) 

1. Free Form Organization  

2. Process in Organizing  

3. Top Management Structure  

4. Modern Theory  

5. Classical theories  

   

Q. 3) Answer in 150 words (Any2) (20) 

1. Explain formal and informal organization in detail  

2. Explain in brief about leadership conflicts situation intergroup behaviour.  

3. State the challenges in Organizational Behavior.  

4. Explain need and motive to study the organization  

   

Q. 4) Answer in 300Words (Any 1) (15) 

1. Write a note on Creativity, leadership, motivation and organization development.  

2. Explain in detail Line and staff organization.  

3. Explain types and Characteristics of organizations.  
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_amR>r  ê$nm§Va 

gyMZm :  1) gd© àý A{Zdm ©̀ 

 2) COdrH$S>rb A§H$ nyU© JwU Xe©{dVmV.    

  

à. 1 Imbrb àíZm§Mo ¶mo½¶ n¶m©¶ {ZdS>m. (H$moUVohr 10)   (10) 

1. ….....................  ंशभिकततान आासम्ेथभासेसभथं�थ ंशदभत्भासयंथान आाउथंथााेयतथत.  

 A) नाोगभासयंथासंस्थ ~) नंतााथष्ट्रलभासंस्थ  

 H$) वभथंसथयभतासं ु�थ S>) तथमगथाासं ु�थ  

2.   य�भं�आथंथातथवथंध्ाभथासंतटथ�यवथा...................  सय लासंबोधवयाजथतय.  

 A) नभोज�थंथातथवथंध् ~) उतथथे�थंथातथवथंध्  

 H$) पशथसत्भातथवथंध्   S>) वभंस्थथ�थंथातथवथंध्  

3.   संस्यंयासंथरतामौटभंथ�ास�ोताम् आजयातभथंया…......................  

 A) भं�सथमग्र् ~) तथभरशकत्  

 H$) �थंेंव S>) संंथवत  

4. .................. संस्था अ�भयां�त्, तंत्र�ान आ फामार्सयु�टकल्स यासारख्या �ेत्रांमध्ये व

आढळतात. 

 

 A) आरोग्य सेवा संस् ~) क्रे�डट यु�नय   

 H$) संशोधन आ�ण �वकास संस्थ S>) क्र�डा संस  

5. …......................  लाइिच्छताथ�ाआथमानतंंथाउयद्दष्ुासतभथ ताण्भथसथठ�ा �यताथभथरभथंथशत्ा
तृत्ंथामथगराठांण्भथं्ापनकभथान य. 

 

 A) संपयषआ ~) य�आरभा यआय  

 H$)  ंतं�भिकततानतंंथाथासथाांतर� S>) े्�ा�थंााा  

6. स्. एं. ना. ओाांयाथूआरासंरूथाम् आजया................... ह्भ्म�ा�ासोसराऑनफसा.  

 A) स�ट्रव ~) ं्फ  

 H$) कवय�ातव S>) तनंयनश�व  

7. स्मा........................ तभथााताआया थासंस्थतमता�ंतथसथंथामूव�ूता ुतान य.  

 A)  �्भथभ् ~) �यतृतं  

 H$) ेोन ल S>) भथाथशत्ातोआतयंा�थ ल  

8. कयरेुाभ्य�भ�ाह्भथाएतापतथाच्भथा�ंतत्भास तथालासंस्थान यताज्भथाथथांथथ�ाता
….................. सयंथापेथ� तातथत. 

 

 A) म�ोांज� ~) नेाथयतथ्भ  

 H$) शश् आत S>) न�्रत  

9. एस. ेब्टभ.ू ओ. ुल. भथत्वा'ेब्टभ'ू म् आजया…...................  

 A) ंाल ~) ं्त�यस  

 H$) ंतर S>) ंंेा  

10. मथ�ं्ासंबंधाअसतेथनताभथंत्वापम्खामथतब्बाावभकत्ा…........................  

 A) एटु�ामथभो ~) ेगवसामॅकग्रयगोा  

 H$) फ्रये�ाता जरबगर S>)  ब्रथ मामथसवों  
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11. उच्ंावभंस्थथ�ासतााभथवथा….....................  सय लाम् ुवयाजथतय.  

 A) धोाआथतमतासता ~) तथभर�्त्ासता  

 H$) नकभथतमतासता S>) भथथशत्ातोआतयंा�थ ल  

12. थासथा स मत्�य तोेगथ तथढण्भथसथठ� …......................... नंश्भत न य.  

 A) संस्थतमतासंसतृत् ~) �शयततांतर�  

 H$) गुागयतश्वतथ S>) सं षराय�ाथताआ  

13. …........................ संस्थांमध्ये दोन �कं  अ�धक व्यवस्थापन अहवाल संरचना असत.  

 A) प्रकल्प संघ ~) रचनात्मक संघटन    

 H$) मुक्त शैल� संघटन   S>) पद्यपंक्ती आ�ण कमर्चार� संघ  

   

à. 2 Q>rnm {bhm (H$moUVohr 3)   (15) 

1. ‘w³V ñdê$n g§ñWm  

2. Am¶moOZ à{H«$¶m  

3. {ef© ì¶dñWmnZ aMZm  

4. AYw{ZH$ {gÕm§V  

5. emñÌr¶ {gÕm§V  

   

à. 3 Imbrb àíZm§Mr 150 eãXm§V CÎmao Úm (H$moUVohr 2)  (20) 

1 Am¡nMm[aH$ Am{U AZm¡nMm[aH$ g§ñWoMo Vnerbdma dU©Z H$am.  

2 ZoV¥Ëd g§Kf© n[apñWVr Am{U Am§Vag‘yh dV©Z ¶m~Ôb {bhm.  

3 g§KQ>ZmË‘H$ AmìhmZm§Mo dU©Z H$am.  

4 g§ñWoMm Aä¶mg H$aÊ¶mMr JaO Am{U hoVy ñnï> H$am.  

   

à. 4  Imbrb àíZm§Mr 300 eãXm§V CÎmao Úm (H$moUVohr 1)  (15)  

1 सजर�श्वतथा, �यतृतं, पयाआथान आासंस्था�ंतथसाभथंााुलथाअव थ.  

2 थेथंकत् न आ तमरंथाल सं ु�थ तथश्वंथा सथष्ु ताथ.  

3 संस्थंंयापतथाान आांशअशष्ट्भयाअव थ.  

   

------------- 


