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Q. 1) Answer the multiple Choice questions. (Any 10) (10)
1. are those that offer both individual and community members medical
services and treatment.
a) Healthcare Organizations b) International Organizations
¢) Professional Associations d) Worker's Association

2. The term Span of Control is also known as
a) Span of Organization b) Span of Production
¢) Span of Administration d) Span of Management

3. An organization's most valuable resource is its

a) Machinery b) Workforce
¢) Capital d) Directors
4. Organizations are frequently found in sectors such as engineering,
technology, and pharmaceuticals.
a) Healthcare Organizations b) Credit Unions
¢) Research and Development d) Sports Organizations
Organizations
5. is the process of deciding a course of action to take among several options
in order to accomplish a desired result or objective
a) Communication b) Making Decisions
¢) Interpersonal Behaviour d) Alienation
6. The full form of CHRO is Human Resource Offcicer
a) Central b) Chief
c) Clerical d) Conventional
7. "Creating competent is a fundamental component of OD."
a) Followers b) Leaders
c) Both of these d) None of these
8. A credit union is a type of financial cooperative that provides traditional
services.
a) entertainment b) hospitality
¢) educational d) financial
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9. The 'W'in the word SWOT stands for:
a) Worry b) Weakness
¢) Work d) Wonder
10. The Key Figures of Human Relations Theory

a) Elton Mayo b) Douglas Mcgregor
c) Frederic Herzberg d) Abraham Maslow

11. The Top-Level Management is also known as the level.
a) Strategic b) Tactical
¢) Operational d) None of these

12. is essential in order to reach mutually agreeable solutions.
a) Organizational Culture b) Ethical Behavior
¢) Group Dynamics d) Conflict Resolution

13.  Two or more management reporting structures are present in
organizations
a) Project Organization b) Matrix Organization

c) Free form Organization d) Line and Staff Organization

O
D

Short Note (Any 3) (15)
Free Form Organization

Process in Organizing

Top Management Structure

Modern Theory

o > w Do

Classical theories

Q. 3) Answer in 150 words (Any2) (20)
1. Explain formal and informal organization in detail
2. Explain in brief about leadership conflicts situation intergroup behaviour.

3. State the challenges in Organizational Behavior.

4. Explain need and motive to study the organization

Q. 4) Answer in 300Words (Any 1) (15)
1. Write a note on Creativity, leadership, motivation and organization development.
2. Explain in detail Line and staff organization.

3. Explain types and Characteristics of organizations.
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