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TILAK MAHARASHTRA VIDYAPEETH, PUNE 
BBA IN HOTEL OPERATIONS (BBAHO) (603) 

EXAMINATION: DECEMBER 2024 

THIRD SEMESTER    

Subject : Principles of Management -II (603306) 

Date: 9/12/2024 Total Marks: 60 Time: 2.00 pm to 4.30 pm 

Instructions:  1) Each question carries equal marks.  

2) Attempt any 06 questions  
 

Q. 1 Define the following 

1. Staffing 

2. Communication  

3. Motivation  

4. Stress  

5. Leadership 

(10) 

   

Q. 2 Write any five principles of direction. (10) 

   

Q. 3 Explain communication process in detail (10) 

   

Q. 4 1. Write any five qualities of a good leader  

2. What are the benefits of staffing? 

(10) 

   

Q. 5 1. What are the reasons for stress? Explain 

2. What are special events? Write its importance. 

(10) 

   

Q. 6 Explain selection stage of process of staffing. (10) 

   

Q. 7 1. Write importance of disaster management.  

2. Write a short note on MBO process. 

(10) 

    

Q. 8 Explain Maslow’s theory of motivation in detail with the help of chart. (10) 
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