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TILAK MAHARASHTRA VIDYAPEETH, PUNE 

BACHELOR OF COMMERCE (B.COM)  

EXAMINATION: DECEMBER- 2024 

FIFTH SEMESTER 

 Subject: Business Entrepreneurship – III (BCOM19-304E/ BCBE-503)  

Date: 06/12/2024 Total marks:  60      Time: 10.00 am to 12.30 pm 

 Instructions:  1) Attempt all Questions  

  2) Figures to the right indicate full marks  

 

Q. 1) Answer the multiple Choice questions. (Any 10) (10) 

      1. MBO means ------ by objective.  

 a) Management b)Staffing  

 c)Planning d) None of these  

      2. -------- means the delegation of authority.  

 a) Goal b)Management  

 c)Empowerment d) None of these  

      3. Innovation is both ------- and perceptual.  

 a)Need b)Innovation  

 c)Conceptual d) None of these  

      4. Effective ------- start small.  

 a)Innovation b)Complex  

 c)Systematic  d)None of these  

      5. ------ means disagreement.  

 a) Conflict b)Competing   

 c) Collaboration d) None of these  

      6. EVA means --------- Value Addition.  

 a) Economic b) Enlargement  

 c) Money d) None of these  

      7.   Motivation may be positive or ---------.                                                        

 a) Fake b)Negative  

 c) Real d)None of these  

      8. As per Maslows theory ,the ------ needs are the very basic needs such as water ,food, shelter, 

clothing etc. 
 

 a) Physical b) Psychological   

 c) Partial d) None of these  
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      9. ------ is a decision maker.  

 a) Entrepreneur b)Customer  

 c)Staff d) None of these  

    10. Motivation may be through --- or non-monetary ways.  

 a) Positive b)Monetary   

 c) Education d) None of these  

    11. Hygiene factors are also termed as--------.  

 a) Esteem b) Logically  

 c) Unsatisfied d) None of these  

    12. After social needs have been satisfied---- needs becomes the motivating needs.  

 a) Psychological b)Esteem   

 c) Basic d) None of these  

    13.   ------- theories suggest that the leaders are not but they can be made.         

 a) Path-Goal b)Behavioral   

 c) Trait d) None of these  

   

Q. 2) Write Short Note (Any 3)  (15) 

1. Determinants of Personality.  

2. The scope of Organizational Behaviour.  

3. The Group norms.  

4. Hygiene factor in Herzberg’s theory  

5. The symptoms of stress.  

   

Q. 3) Answer the following question in 150 words. (any 2) (20) 

1. Discuss any five techniques of reducing the stress  

2. Elaborate the Trait theory of Leadership.  

3. Elaborate the difference between a Leader and Manager.  

4. Describe key feature of Indian Business Environment.  

   

Q. 4) Answer the following question in 300 words. (any one) (15) 

1. Explain various reasons for conflicts in a Organization. Discuss the different method of 

managing the conflicts. 
 

2. Elaborate the Group Formation Process in detail.  

3. Discuss the purposeful Innovation.  
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_amR>r  ê$nm§Va 

 gyMZm :  1) gd© àý A{Zdm`© 
 2) COdrH$S>rb A§H$ nyU© JwUXe©{dVmV.   

 

à. 1 Imbrb àíZm§Mo ¶mo½¶ n¶m©¶ {ZdS>m. (H$moUVohr 10) (10) 

1.  E‘². ~r. Amo. åhUOo dñVw{ZîR> -------  

 A) ì¶dñWmnZ ~) H$‘©Mmar {ZdS>  

 H$) {Z¶moOZ S>) ¶mn¡H$s H$moUVohr Zmhr  

2.  A{YH$am§Mo à{V{Z{YËd åhUOo -------  

 A) Ü¶o¶ ~) ì¶dñWmnZ  

 H$) ge³VrH$aU S>) ¶mn¡H$s H$moUVohr Zmhr  

3.  Zm{dÝ¶Vm hr XmoÝhr àH$maMr ------- d g‘Vm {df¶r AgVo.  

 A) JaO ~) Am{dîH$ma  

 H$) g§H$ënZmË‘H$ S>) ¶mn¡H$s H$moUVohr Zmhr  

4.  à^mdr ------- gwadmV bhmZ AgVo.  

 A) Am{dîH$ma ~) O{Q>b  

 H$) nÕVera S>) ¶mn¡H$s H$moUVohr Zmhr  

5.  ------- åhUOo ^m§S>U  

 A) g§Kf© ~) ñnYm©  

 H$) gh¶moJ S>) ¶mn¡H$s H$moUVohr Zmhr  

6.  B©. ìhr. E. åhUOo ------- ‘yë¶dY©Z  

 A) Am{W©H$ ~) dmT>  

 H$) n¡gm S>) ¶mn¡H$s H$moUVohr Zmhr  

7.  àoaUm hr gH$mamË‘H$ qH$dm ------- Agy eH$Vo.  

 A) ~ZmdQ> ~) ZH$mamË‘H$  

 H$) [aAb S>) ¶mn¡H$s H$moUVohr Zmhr  

8.  ‘°ñbmoÀ¶m {gÕm§VmZwgma ------- JaO åhUOo A{Ve¶ ‘wb^yV JaOm Oem H$s nmUr, AÝZ, 
{Zdmam dñÌ BË¶mXr hmoV. 

 

 A) eararH$ ~) ‘mZ{gH$  

 H$) Am§{eH$ S>) ¶mn¡H$s H$moUVohr Zmhr  

9.  ------- hm {ZU©¶ KoUmam AgVmo.  

 A) CÚmoOH$ ~) J«mhH$  

 H$) H$‘©Mmar S>) ¶mn¡H$s H$moUVohr Zmhr  

10.  àoaUm hr ------- qH$dm {dZm Am{W©H$ ‘mJm©Zygma Agy eH$Vo.  
 A) gH$mamË‘H$ ~) Am{W©H$  

 H$) {ejU S>) ¶mn¡H$s H$moUVohr Zmhr  
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11.  Amamo½¶-KQ>H$/ñdÀN>Vm KQ>H$m§Zm ------- Ago gwÕm g§~mo{YV Ho$bo OmVo.  
 A) gÝ‘mZ ~) {Z{üVM   

 H$) Ag‘mYmZr S>) ¶mn¡H$s H$moUVohr Zmhr  
12.  gm‘m{OH$ JaO nyU© Pmë¶mda ------- JaO ¶m àoaH$ JaOm ~ZVmV.  

 A) ‘mZ{gH$ ~) gÝ‘mZ  
 H$) ‘wb^yV S>) ¶mn¡H$s H$moUVohr Zmhr  

13.  ------- {gÕm§V gy{MV H$aVmV H$s ZoVo ho OÝ‘V:M ZoVo ZgyZ Vo KS>{dbo OmD$ eH$VmV.  

 A) nmW Jmob ~) dV©UyH$s  

 H$) {deof JwU S>) ¶mn¡H$s H$moUVohr Zmhr  

   

à. 2) Q>r>nm {bhm. (H$moUVohr 3) (15) 

1. ì¶{º$‘Ëd KS>{dUmao KQ>H$.  

2. g§KQ>ZmË‘H$ dV©ZmMr ì¶mßVr.  

3. JQ> [admO.  

4. hoP~J©À¶m {gÕm§VmVrb {ZamoJr KQ>H$   

5. VUmdmMr H$maUo.  

   

à. 3) Imbrbn¡H$s H$moUË`mhr XmoZ àíZmMo CÎma 150 eãXm§V {bhm.  (20) 

1. VUmd H$‘r H$aÊ¶mÀ¶m H$moUË¶mhr nmM V§Ìm§Mr MMm© H$am.  

2. JwUm§da AmYm[aV ZoV¥ÎdJwU {gÕm§V {deX H$am.  

3. ZoVm Am{U ì¶dñWmnH$ ¶m§Vrb ’$aH$ {deX H$am.  

4. ì¶mdgm{¶H$ n¶m©daUmÀ¶m ‘hÎdmÀ¶m bjUm§Mo dU©Z H$am.  

   

à. 4) Imbrbn¡H$s H$moUË`mhr EH$m àíZmMo CÎmao 300 eãXm§V {bhm.  (15) 

1. g§KQ>Zo‘Yrb g§Kfm©Mr {d{dY H$maUo ñnï> H$am. g§Kf© ì¶dñWmnZmÀ¶m {d{dY nÕVtMr MMm 
H$am. 

 

2. g‘whaMZm à{H«$¶oVrb {d{dY Q>ßno ñnï> H$am.  

3. "ghoVwH$ Zd{Z‘m©U' ¶mMr MMm© H$am.   

 

---------- 


