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TILAK MAHARASHTRA VIDYAPEETH, PUNE 

BACHELOR OF COMMERCE (B.COM)  

EXAMINATION: DECEMBER- 2024 

FIFTH SEMESTER 

Subject: Business Entrepreneurship - III (BCOM19-304E) 

     Date:  06/12/2024 Total marks:  100      Time: 10:00 a.m. to 1:00 p.m. 

 
Instructions:  1) Attempt all Questions  

  2) Figures to the right indicate full marks  

  

Q. 1. (A) Answer the Multiple-choice questions (Any 10) (10) 

1. An individual having higher and better emotional stability tends to be ___________.  

 a) Calm b) Confident  

 c) Positive d) All the above  

2. Blake and Mouton introduced the ______________.  

 a) Path Goal Theory b) Management Grid  

 c) Situational Leadership theory d) Co-Worker Theory  

3. ________ helps to improve the processes and make work convenient for employees.   

 a) Technology b) Training  

 c) Leadership d) Motivation  

4. Motivation may be through _________ or non- monetary ways.  

 a) Positive b) Monetary  

 c) Education d) None of the above  

5. The driving forces for a business organization are ____________.  

 a) Internal b) External  

 c) A & B d) None of the above  

6. As per Maslow’s theory, the _________ needs are the very basic needs such as 

water, food, shelter, clothing etc. 

 

 a) Safety b) Social  

 c) Physiological d) Esteem  

7. _________ is a unique set of traits and characteristics.  

 a) Emotional Intelligence b) Personality  

 c) Consciousness d) Leadership  

8. ___________ means disagreement.  

 a) Cohesiveness b) Harmony  

 c) Conflict d) All the above  

9. __________ are leadership styles.  

 a) Autocratic  b) Democratic  

 c) Laissez Faire d)  All the above  

10. Innovation is _____________.  

 a) Conceptual   b) Perceptual    

 c) A & B  d) None of the above    
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11. _________ means bonding of members of the group and their desire to remain in 

the group. 

 

 a) Group Cohesiveness b) Group Size  

 c) Group norms d) Group Roles  

12. Ability is the ___________ capabilities to perform various tasks.  

 a) Mental b) Physical  

 c) Mental and Physical d) None of the above  

13. _______ is the emotional and physical way in which an individual responds to 

pressure. 

 

 a) Stress b) Conflict  

 c)  Nervousness d) None of the above  

(B) Answer in one sentence (Any 5) (10) 

1. State any two reasons for Organizational Conflict.  

2. What do you mean by Organizational Behavior?  

3. State any two symptoms of Stress.   

4. State any two causes of Stress.   

5. State any two benefits of Team.  

6. State any two types of Teams.   

7. What do you mean by Emotional Intelligence?  

   

Q. 2. Write Short Notes (Any 4) (20) 

1. Group Dynamics  

2. Types of Conflict  

3. Management Grid  

4. Leadership  

5. Situational Leadership theory  

6. Emotional Intelligence  

   

Q. 3. Answer in 150 words (Any 3) (30) 

1. Explain in brief the steps in Group Formation Process  

2. Elaborate the concept of Managerial Grid by Blake & Mouton.  

3. Elaborate the difference between Transactional and Transformational Leadership  

4. Give a detailed note on 'Stress Management'.  

5. Explain different types of conflicts in an Organization. Discuss the various methods 

of managing the conflicts. 

 

   

Q. 4. Answer in 300 words (Any 2) (30) 

1. Explain different types of motivational techniques implemented by an organization 

to motivate its employees.  

 

2. Explain different types of groups exist in an organization.  

3. Discuss the Path Goal Theory of Leadership.   

4. What do you mean by Group Cohesion? Explain the various benefits of the Group 

Cohesiveness. 
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_amR>r ê$nm§Va 

 

gyMZm :  1) gd© àý A{Zdm`© 
          2) COdrH$S>rb A§H$ nyU© JwU Xe©{dVmV. 
 

à. 1.(A) Imbrb àíZm§Mo `mo½` n`m©` {ZdS>m. (H$moUVohr 10) (10) 

1. Cƒ Am{U ^md{ZH$ pñWaVm Agboë¶m ì¶º$sg ................. dmQ>Vo.  

 A) em§V ~) {dœmg  

 H$) gH$mamË‘H$ S>) >darb gd©   

2. ãb°H$ Am{U ‘moCQ>Z ¶m§Zr ................. bm gmXa Ho$bo.  

 A) nW bú¶ {gÕm§V ~) ì¶dñWmnZ {J«S>  

 H$) g§dmXr brS>aern {gÕm§V S>) >gh-H$m¶©H$Vm© {gÕm§V   

3. ................. H$m¶© gwYmaÊ¶mgmR>r Am{U H$‘©Mmè¶m§gmR>r H$m‘ gwb^ H$aÊ¶mg ‘XV H$aVo.  

 A) V§ÌkmZ ~) à{ejU  

 H$) ZoV¥Ëd S>) >àoaUm   

4. àoaUm ................. qH$dm J¡a-‘m¡{ÐH$ ‘mJmªÛmao Agy eH$Vo.  

 A) gH$mamË‘H$ ~) ‘m¡{ÐH$  

 H$) {ejU S>) >¶mn¡H$s H$mhrhr Zmhr   

5. ì¶mdgm{¶H$ g§ñWogmR>r MmbH$ Xb ................. AmhoV.  

 A) A§VJ©V ~) ~mø  

 H$) A Am{U ~ S>) >¶mn¡H$s H$mhrhr Zmhr   

6. ‘°ñbmooÀ¶m {gÕm§Vmà‘mUo, ................. Mr Amdí¶H$Vm hr ‘yb^yV JaOm Ogo H$s nmUr, 
AÞ, {Zdmam, H$nS>o B. 

 

 A) gwajm ~) gm‘m{OH$  

 H$) emararH$ S>) >AmXa   

7. ................. hm JwUY‘© Am{U JwUY‘mªMm EH$ A{ÛVr¶ g§M Amho.  

 A) ^md{ZH$ ~w{Õ‘Îmm ~) ì¶{º$‘Ëd  

 H$) ewÓr S>) >ZoV¥Ëd   

8. ................. ‘V ôX Amho.  

 A) EH$ÌrH$aU ~) gwg§dmX  

 H$) g§Kf© S>) >darb gd©   

9. ................. ZoV¥Ëd e¡br AmhoV.   

 A) amÁ¶H$Vm© ~) bmoH$emhr  

 H$) b¡goO S>) >gd©   

10. Zd H$ënZm ................. Amho.  

 A) g§H$ënZmË‘H$ ~) Ñ{ï>H$moZ  

 H$) A Am{U ~ S>) >¶mn¡H$s H$mhrhr Zmhr   

11. ................. åhUOo JQ>mVrb gXñ¶m§‘Yrb ~§YZ Am{U Ë¶m§À¶m JQ>mV amhÊ¶mMr BÀN>m.  

 A) JQ> ghËdVm ~) JQ> AmH$ma   

 H$) JQ> {Z¶‘ S>) >JQ> ^y{‘H$m    

12. j‘Vm åhUOo {d{dY H$m¶© H$aÊ¶mgmR>r ................. j‘Vm Amho.  
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 A) ‘mZ{gH$ ~) emar[aH$  

 H$) ‘mZ{gH$ Am{U em[aarH$ S>) >¶mn¡H$s H$mhrhr Zmhr   

13. ................. EH$ ^mdZmË‘H$ Am{U emar[aH$ ‘mJ© Amho Á¶m‘Ü¶o ì¶º$s X~md AmUVmo.  

 A) VUmd ~) V§Q>m  

 H$) ^rVr S>) >¶mn¡H$s H$moUVohr Zmhr   

(~) EH$m dm³¶mV CÎmao {bhm. (H$moUVohr 5) (10) 

1.  g§KQ>Zo_Yrb g§Kfm©Mr H$moUVrhr XmoZ H$maUo gm§Jm.  

2.  "g§KQ>ZmË_H$ dV©Z' åhUOo H$m`?  

3.  VmUmMr H$mUoVrhr XmoZ bjUo gm§Jm.  

4.  VmUmMr H$moUVrhr XmoZ H$maUo gm§Jm.  

5.  g§KmMo H$moUVohr XmoZ \$m`Xo gm§Jm.  

6.  g§KmMo H$moUVohr XmoZ àH$ma gm§Jm.  

7.  ^md{ZH$ ~wÕr_Îmm åhUOo H$m`?  

   

à. 2) Q>r>nm {bhm. (H$moUVohr 4) (20) 

1. JQ> àoaH$ eº$s  

2. g§§Kf© àH$ma  

3. ì¶dñWmnZ {J«S>  

4. ZoV¥Ëd  

5. g§dmXr brS>aern {gÕm§V  

6. ^md{ZH$ ~w{Õ‘Îmm  

   

à. 3) Imbrb àíZm§Mr CÎmao 150 eãXm§V {bhm. (H$moUVohr 3) (30) 

1. Ü`ò _mJ© ZoV¥Ëd {gÕm§VmMr MMm© H$am  

2. ãboH$ d _m¡Q>Z `m§Zr _m§S>bobr ì`dñWmnH$s` Mm¡H$Q>rMr g§H$ënZm ñnîQ> H$am.  

3. Am§Va{H«$`mH$mar Am{U n[adV©Z{df`H$ ZoV¥Ëd `m§Vrb \$aH$ {deX H$am.  

4. ""VmU ì`dñWmnZ'' `m§da g{dñVa {Q>n {bhm.  

5. g§KQ>Zo_Yrb g§Kfm©Mo {d{dY àH$ma ñnîQ> H$am. g§Kf© ì`dñWmnZmÀ`m {d{dY nÕVtMr MMm© H$am.  

à. 4) Imbrb àíZm§Mr CÎmao 300 eãXm§V {bhm. (H$moUVohr 2) (30) 

1. g§KQ>ZoV\}$ H$_©Mmè`m§Zm ào[aV H$aÊ`mH$[aVm A_bmV AmUë`m OmUmè`m {d{dY V§ÌmMo àH$ma ñnîQ> 
H$am. 

 

2. g§KQ>Zo_Ü ò AñVrËdmV AgUmao {d{dY àH$maMo g_wh ñnîQ> H$am.  

3. Ü`ò _mJ© ZoV¥Ëd {gÕm§VmMr MMm© H$am.  

     4. g_yh {_bm\$ (g§b½ZVm) åhUOo H$m`? g_yh {_bm\$mMo {d{dY \$m`Xo ñnîQ> H$am.  


