External (100 Marks)
Batch (2020-21 till 2022-23)

TILAK MAHARASHTRA VIDYAPEETH, PUNE
BACHELOR OF COMMERCE (B.COM.)

EXAMINATION: - DECEMBER 2024

SECOND SEMESTER
Subject: Business Management (BCOM19-109)

Date: 13/12/2024 Total marks: 100 Time: 10.00 am to 1.00 pm

Instructions: 1) Attempt all Questions
2) Figures to the right indicate full marks

Q.1. A.  Answer the Multiple Choice questions. (Any 10) (10)
. - Sector includes extractive and genetic industry.
a) Secondary b) Primary
c) Tertiary d)None
2. -——-- is the prime objective of traditional management.
a) Loss b)Profit
c) None d) Decision making
3. - is systematic process of telling, listing and understanding.
a) Communication b) Management
c¢) Planning d) None

4. A--—-- Is examination of future operation of business?

a) Planning b) Decision making
c¢) Budget d)None

5. ---- helps in better control on time.
a) Event Management b) Place Management
c¢) Disaster Management d) Time Management

6. Decision making is the primary task of----------

a) Manager b)People
c) Employee d)Labour
7. ---1is process of selection.
a) Planning b) None
c) Motivation d)Decision making
8 - is new philosophy in management.
a) Motivation b) MBO
¢) Planning d) None
9. means the supervision of output and expenditure by the provision of
budgets issued to production departments.
a) Total Quality Management b) Budgetary Control
¢) ABC Analysis d) Management Audit
10. are the types of Organization.
a) Matrix b) Line & Staff
c)A&B d) None of these
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s the factor responsible for change.

a) Technology b) Competition
¢) Social trends d) All of these
Business includes all activities which are connected with

a) Purchase of goods b) Sales of goods
¢) Services d) All of these

was the first person who considered Management as a Science.

a) Elton Mayo b) Henry Fayol
c) F.W. Taylor d) Peter Drucker

Answer in one Sentence (Any 5)

Explain the word delegation of Authority.

State the meaning of directing.

Define Motivation.

What is meant by autocratic style of leadership?
What is leadership?

Define controlling.

Define the term Management of change.

Write Short Note (Any 4)
Essential qualities of a good leader
Span of Control

Merits and Limitations of Planning
Management of Change

Levels of Management

Time Management

Answer the following question in 150 words. (any 3)
Explain the process of Decision Making.

Explain Theory X & Theory Y.

Discuss the qualities of Leader.

What are the merits and limitation of 'Functional Organization’?

State difference between Traditional Management and Professional Management.

Answer the following question in 300 words. (any 2)

Explain the 14 principles of Management.

Explain the various styles of Leadership with their advantages and limitations.
Management is a Science, Art and Profession. Explain

Explain the Functions of Management.

(10)

(20)

(30)

(30)

Business Management (BCOM19-109) AMD/ Set- 1

2/4



S AR
HEAar : %) T U AEE

R) IRl 37eh qul U giferdTd.
T2 G T a9 @ Faer. (#vaat Qo) (20)
. ——————- ALY Wiehd 3. M7 ST A= FHET Bl
¥) feafaeen ) Tt
%) qfae ) VIR e
2. WU HaEIA I&F 3gfe8 -—--—- 3T
) drer ) TP
) HIVIAE! Tl g) Tl
3. |ETOY, WehUT ST HOS[E uOr - ———- =t vegaeR fska 31
3) HaTG ) S
%) frem T) hHIvIAR! AT
Y. SISHRITd YisTdiel st qieqor ol TRl ———-— B
CHREEIEE] ) fofa o
%) SIS ) A1 YT I TR
. deseR =TT T SgvarEndt - —-—- = wed 2rd
37) HRIHE LTI §) T AT
%) T AT 3) J3 AT
g. frof = & wmafies fopam -—--—-- Sl
) SHEEAIH E)RSIED
ECTEIE ) HHTR
b, —-——- 2 e afshan 3R
31) e §) hIvdE! ATEl
%) YT <) fauig g0y
¢ —mm—m—-- 3 IR T qeaeH 3772
) HeFeAl ) I
&) e ) .. 3n
Qe eeenn TEUIS 3edTed fIuTTT SuaTd 3ot StdEeheureAT dddigR et
33eye 3for et @i 2.
31) TRV OIS AT ) Sl FEEw
%) Tl forwersor g) Haome JAffee
20, eeeeil. 3 HEeAY TR 3T,
3) uigd ) 3lies Ffr s
%) 31 T & ) AT HvTa TRl
L S ¥ SCATETEl FETECR e IR,
CMKERIC ¥) Tl
%) AT Yait ) B Td

Business Management (BCOM19-109) AMD/ Set- 1 3/4



T.2.9

. %)

. 3)

T. ¥)

gR.

¢3.

£ X w N

X W N N

e M £ X w owo

M L X oW oo

) HIA T ) A1t forshl
ESR:EI ) I oo

AT Teh WTE 3R & YUH OO - -—— &1 el
3) TS B ) &t BT
%) Th. &Y IR g) dieT gt

T dTeRTd ST FoTel. (SIUAd )
JTUHR TEH FEUS A 7
AT 37 wrr?
SRS e g e

TR T T 1 ?

A U S ?
IEREUICIR= I RS

AT STTEATIA TEUIST &1 ?

& foret. (vl ¥)
B AT IO
FrmmeE foear
RIS ®rre ST Faier
SEEATe STLITIA
AT T

IS T

Trefiertieh! HIVEEl S T ST 4o Iegid TeTel. (hivad 3)
froter ervar=h wfskan T .

Hen T Fega’ar amfor faega’a’.

e fafay e el .

Friceh e U1 AT Haier |

WTEATTIeh! SHIVCITET Tehl YT ST 300 Iegd ToTgl. (SHIvde! )
FTEATOHTAA 2% Tl T .

ST fafay Aell, @ BRIG S 7ATE TE R

SILATI &l Teh shedl, I ST SHIETT AR T .
RTEATIAT I TSI H

(20)

(Ro)

(30)

(20)

Business Management (BCOM19-109) AMD/ Set- 1

4/4



