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TILAK MAHARASHTRA VIDYAPEETH, PUNE
BACHELOR OF COMPUTER APPLICATIONS (B.C.A))
EXAMINATION : DECEMBER-2024/JANUARY-2025

SEMESTER - IV
Sub: Principles and Practice of Management (PPM-I11) (BCA 441-20)

Date : 02/01/2025 Total Marks :60 Time: 2.00 pm To 4.30 pm

Instructions:

1. All questions are compulsory unless and otherwise stated.
2. Bold figures to the right of every question are the maximum marks for that question.
3. Candidates are advised to attempt questions in order.
4. Answers written illegibly are likely to be marked zero.
5. Use of scientific calculators, Log tables, Mollier Charts is allowed.
6. Draw neat and labeled diagrams wherever necessary.
Q.1.  Fillin the blanks. (5)
1. In individuals can be motivated by proper design of their work
environment and praise for their performance.
a) Reinforcement Theory b) Equity theory
c) The Expectancy Theory d) None of these
2. According to theory a leader is a person having leader’s special
characteristics & traits.
a) Great man theory b) Trait theory
c) Situational theory d) Behavioral theory
3. In style a leader leaves all the control & decisions with subordinates.
a) Democratic b) Autocratic
c) Free — Rein d) None of these
4. states that the best way to study leadership is not to study the trait or
gualities he possesses, but to study his behavior.
a) Great man theory b) Trait theory
c) Situational theory d) Behavioral theory
5. refers to an individual’s subjective judgments about the fairness of

the reward he gets, relative to the inputs in form of efforts he puts in, experience and
education he makes use of.

a) Reinforcement Theory b) Equity theory
c) The Expectancy Theory d) None of these
Q.2. State True/False. (5)

1. The need for power is inherent in every individual.

2. Motivation means process of stimulating people to action to accomplishment of desired
goals.

3. Directing and leading comprise the managerial functions of guiding, overseeing and
leading people.

4. Training does not lead to overall personal development.

5. Staffing helps in discovering and obtaining competent and personnel for various jobs.
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Q.3.  Answer the following. (Solve any 5)

What is training?
Define motive.

What is controlling?
Define morale.

What is Recruitment?
Define staffing.
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Answer the following in detail. (Solve any 6)

What is performance appraisal?

Write a note on nature of direction.
Describe the features of communication.
What is the need for affiliation?
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What are the three methods of recruitment?

Q. 5. Answer the following in detail. (Solve any 1)

1. What is the general process of selection of workers?
2. Explain Maslow’s need of hierarchy theory.

Explain the internal and external sources of recruitment.

State advantages and disadvantages of oral communication.

(10)

(30)
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