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Q. L Choose the most appropriate option. (05)
1. Which of the following statements about perception in decision making is true?

a) It has no impact on decision-making b) Perception influences how employees
interpret information and make
judgments

c) Perception only affects leadership d) Perception only influences individual

decisions tasks, not group decisions
2. How does perception influence an individual’s decision-making process?

a) Perception is irrelevant to decision- b) Perception shapes how individuals

making gather, interpret, and act on information

c) Perception only affects group decisions,  d) Perception determines the overall

not individual ones outcome of decisions
3. How do ethical considerations impact decision-making in organizations?

a) They have no impact on decisions in b) Ethical considerations are irrelevant to

most organizations the final decision-making process

c) Ethical considerations ensure that d) Ethical considerations are only relevant

decisions align with the organization’s when there are legal consequences
values and societal norms
4.  Which of the following is the correct order of Maslow’s Hierarchy of Needs from lowest
to highest?
a) Esteem — Safety — Physiological — b) Physiological — Safety —
Self-Actualization — Love/Belonging Love/Belonging — Esteem — Self-
Actualization
c) Safety — Physiological — Self- d) Physiological — Love/Belonging —
Actualization — Love/Belonging — Esteem — Safety — Self-Actualization
Esteem
5. Which of the following is an example of physiological needs in Maslow's Hierarchy?
a) Friendship and family b) Personal growth and self-fulfillment
c) Food, water, and shelter d) Job promotion and recognition
Q.2 State True / False (05)
1. Maslow's Hierarchy of Needs suggests that a person can skip certain levels of needs if
they are not necessary for their current situation.
a) True b) False
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Maslow believed that once a person reaches self-actualization, their needs are no longer a
source of motivation.

a) True b) False

Job satisfaction is defined as the level of contentment employees feel about their work,
which includes various aspects like pay, work conditions, and relationships with

colleagues.

a) True b) False

Job satisfaction has no significant impact on an employee’s performance.
a) True b) False

Maslow’s Hierarchy of Needs suggests that self-actualization needs are the most basic
needs of all.
a) True b) False

Write Short notes on (Any Three)

Job Satisfaction

Principles of Learning
Sources of stress

Importance of motivation
Factors Influencing Perception

Answer in detail (Any Two)

Explain Maslow’s Hierarchy of Needs in detail.

What is the Link between Perception & Individual Decision Making?
What ethics have to be considered in Decision Making?

Discuss the various types of Attitudes.

Case study

John, a senior team member at XYZ Corp, has been with the company for over five
years. He is highly skilled and has consistently delivered excellent work on time, often
going above and beyond in his responsibilities. However, recently, John has been feeling
increasingly frustrated and disheartened. Despite his efforts, he perceives that his
manager, Sarah, has been neglecting him and his contributions.

For the past few months, John has been working on a high-profile project that involves
close collaboration with other departments. He has spent long hours on research,
coordinating meetings, and ensuring the project progresses smoothly. His team has
successfully met all the milestones, and he believes the project is set to be a major
success for the company. However, he feels that his hard work has gone unnoticed.
Sarah, his manager, seems to be busy with other tasks and rarely acknowledges his
achievements.

John starts to feel that his manager is taking him for granted. He notices that Sarah
frequently praises other team members during meetings, even for small contributions,
while he is rarely mentioned. John begins to interpret this lack of recognition as a sign
that his efforts are unimportant. He assumes that Sarah may not appreciate the time and
energy he has invested in the project, which causes him to feel undervalued and ignored.

One day, John reaches his breaking point. He confides in a colleague about his
frustrations, expressing that he feels neglected by Sarah. He even considers approaching

(15)

(20)

(15)
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HR to discuss his concerns, believing that his manager may be biased or unappreciative
of his work. John's perception of being neglected grows stronger as he continues to
notice small things that reinforce his feelings, such as not receiving feedback on his
reports or not being included in certain discussions about the project’s progress.

What John doesn’t realize, however, is that Sarah is not deliberately ignoring him. She
has been overwhelmed with the demands of other projects, tight deadlines, and a staffing
shortage. Sarah is aware of John’s contributions and deeply appreciates his hard work,
but she simply hasn’t had the time to provide the praise and recognition he expects. She
is under pressure and has been focused on managing her team's workload and ensuring
the overall success of the department.

This situation illustrates how John’s perception of being neglected by his manager is a
result of his own assumptions and not the reality of Sarah's intentions or actions. It
highlights how a lack of communication and understanding can lead to false perceptions
of neglect, which, if left unaddressed, can harm employee morale and relationships
within the workplace.

Questions :

1. How has John’s perception of being neglected affect his motivation and performance in
the workplace?

2.  What role does communication play in John’s perception of neglect, and how could
improved communication between John and Sarah help resolve this issue?

3. What are the potential consequences for Sarah and the team if John’s perception of
neglect is not addressed and how can Sarah effectively manages her team’s needs despite
her busy schedule?
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